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AHOTALIIS

Hikitina K.B. Oprani3aris ynpapiiHHS M1AMPUEMCTBOM.

Y po60Ti TOCTITKEHO TEOPETHUYHI Ta MPAKTUYHI aCTIEKTH OpraHi3ailii ynpaBIiHHS
HIJIPUEMCTBOM B CYYacHMX yMoBaX. PO3IISIHYTO CYTHICTh Ta MPUHIIMIIM OpraHi3arii
yOpaBJIiHHS, MPOAHAII30BAHO BUIW OPTaHi3alliiHUX CTPYKTYpP YIPABIIHHS Ta Cy4dacHI
MIIXOAM J0 OpraHizaii ympaBIIHCBKHX IIPOIECiB. 3IIHCHEHO KOMIUICKCHUM aHami3
opranizamii ympaBninasg Ha [IpAT «JIHIITPOBAXMAILLY, ormineHo egdeKTHBHICTH
ICHYIO4O1 CHCTEMH YIPaBIIHHS MIANPUEMCTBOM. Po03po0ieH0 mpomo3uiii o0
ONTHMI3aIlil OpraHizaliiHOl CTPYKTypH YNpPaBIiHHSI Ta YIOCKOHAJICHHS CHUCTEMH
KOOpJMHALIl YNpaBIIHCbKUX TmpoueciB. OOIpyHTOBAaHO EKOHOMIYHY €(QEKTHBHICTh
3aIpPONOHOBAHMX 3aXO0/1B 3 YJOCKOHAJIEHHS OpraHi3allii ynpaBiHHS M1ANPUEMCTBOM.

Kgranidikaiiitna pobota cKJIaaeTbCs 3 TPhOX PO3/LIIB, UTIOCTPOBAHA TAOIHUISIMU
Ta PUCYHKaMH, B IIPOLIECI HAITMCAHHSA BUKOPUCTAHO JITEPAaTypHI JKEpea.

KinroyoBi  crioBa: opranizaiisi  yOpaBiiHHSA, OpraHizaiiiiHa CTPYKTypa,
YIPaBIIHCHKI MPOIECH, KOOpAUHAIIS, €PEKTUBHICTh YIIPABIIHHS, ONTUMI3aITisl.

SUMMARY

Nikitina K.V. Organization of Enterprise Management.

The paper examines the theoretical and practical aspects of enterprise management
organization in modern conditions. The essence and principles of management
organization are considered, types of organizational management structures and modern
approaches to organizing management processes are analyzed. A comprehensive analysis
of management organization at PISC "DNIPROVAZHMASSH" was carried out, and the
effectiveness of the existing enterprise management system was assessed. Proposals for
optimizing the organizational management structure and improving the coordination
system of management processes have been developed. The economic efficiency of the
proposed measures to improve the organization of enterprise management is
substantiated.

The qualification paper consists of three sections, illustrated with tables and
figures, and is based on literary sources.

Keywords: management organization, organizational structure, management
processes, coordination, management efficiency, optimization.
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