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AHOTALIA

Bab6inesa C./[. AHanizyBaHHS CUCTEMH yIPABIIHHS MTATPUEMCTBOM.

Y poOoTi AOCHIAKEHO OCOOIMBOCTI MOOYAOBH CHCTEMH YIPABIIHHS B
koMmriaHii «MinictepcTBo [[Bepeit». [IpoBeneno anani3 opranizamiiftHoi CTPyKTypH
Ta (h1IHAHCOBO-CKOHOMIYHUX IMOKa3HMUKIB JISJILHOCTI MIANpPUEMCTBA. BusBieHo
OCHOBHI TpOOJIeMH B CHCTEMi YIpPaBIiHHSA Ta 3alpONOHOBAHO HANpPsIMU i
BIOCKOHAJICHHS MUIAXOM HHUQPOBi3alii MPOILECiB Ta BIPOBAIKEHHS THYUYKHX
MiAXOAIB 0 yrpaBiiHHA. OTpUMaHi pe3yabTaTd MOXKYTh OyTH BUKOPHCTaHI JJIs
OonTUMI3AIll] YIIPaBIIHCHKUX PIIICHBb HA IIAMPUEMCTBRI.

Kpamidikamiitna po0oTa CKIamaeTbcsi 3 TPHOX PO3ILIIB, LIIOCTpOBaHa &
TaOMUIIMU Ta 7 pUCyHKaMH. Y MPOIIeCl HAMMCAHHA BUKOPUCTAHO 14 JiTepaTypHux
JoKepe.

KirodoBi cioBa: cucrema ynpaBliHHS, HIANPUEMCTBO, €(PEKTUBHICTD,
uudpoBizalis, ONTHUMI3aLis.

SUMMARY

Vabileva S.D Analysis of the enterprise management system.

The paper examines the features of the management system in the company
"Ministry of Doors". The organizational structure and financial-economic
indicators of the company’s activities are analyzed. The main issues in the
management system are identified, and directions for its improvement through
digitalization and flexible management approaches are proposed. The results
obtained can be used to optimize management decisions in the enterprise.

The qualification work consists of three chapters, illustrated with 8 tables and
7 figures. 14 literary sources were used.

Keywords: management system, enterprise, efficiency, digitalization,
optimization.
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