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AHOTAIIA

Hemuenxko @.I'. Iliosuwenns pigHs KOHKYPEHMOCHPOMONICHOCHI NIONPUEMCMBA
UWLTIAXOM BUBHAYEHHS | NOCUNEHHS KOHKYPEHMHUX nepesae.

Kpamidikamiitna poboTa mNpHUCBAYEHA aKTyaJdbHIM MpoOaeMi 3a0e3nedeHHs
KOHKYPEHTOCTIPOMO>KHOCTI TIJIPUEMCTB Yy CYYaCHHUX YMOBAaX BHMCOKOi KOHKYPEHIIii,
€KOHOMIYHO1 HECTaOUTLHOCTI T2 BOEHHOTO CTaHy B Ykpaini. Ha mpukiaai mepexi minepii
«IQ PIZZA» mnpoBeaeHO KOMIUIEKCHMM aHalli3 BHYTPIIIHBOTO Ta 30BHINIHBOTO
Cepe/IOBHUIIA, BUBHAUCHO KJIIOYOBI KOHKYPEHTHI MepeBaru, a Takox po3po0JIeHO 3aX0IH,
CIpsIMOBaHi Ha ix MTOCHJICHHS. PosrasayTo TEOPETUYHI aCTIeKTH
KOHKYPEHTOCTIPOMOKHOCTI Ta KOHKYPEHTHUX TIepeBar, BKIFOYAI0YH iX BN Ta METOIU
OIIHKHU. 3AIHCHEHO aHai3 rocnogapchkoi aismbHOCT «I1Q PIZZ Ay, mocmimkeHo Mikpo-
Ta MaKpoOCEpElOBUILE MIANPUEMCTBA, TmpoBeaeHo SWOT-anamiz 1  OIIHKY
KOHKYPEHTOCTIPOMOXKHOCTI, 1[0 JO3BOJIMJIO BHUSBHTH OCHOBHI HAmpsSMKH IS
BJIOCKOHQJICHHS. 3alpOlOHOBAHO MAPKETUHIOBl 3aXOJd, $KI JO3BOJUIU CYTTEBO
MIJBUILIUTH PIBEHb KOHKYPEHTOCIPOMOXKHOCTI MEPEXKI.

KuarouoBi cioBa: KoHKYypeHTOCIIPOMOXHICTh, KOHKYPEHTHI IepeBaru, PUHOK
MM, TporpamMa JOSJIbHOCTI, MapKETHHTOBI 3ax0/ld, TacTPOHOMIYHA I1HAYCTpIs,
KJIIEHTOOP1€EHTOBAHICTb.

SUMMARY

Demchenko F. Improving Enterprise Competitiveness by Identifying and
Enhancing Competitive Advantages.

The master’s thesis is dedicated to the important issue of enhacing enterprise
competitiveness in the modern context of strong competition, economic instability, and
wartime conditions in Ukraine. Using the example of the «IQ PIZZA» chain, a
comprehensive analysis of the internal and external environment was conducted, key
competitive advantages were identified, and measures aimed at strengthening them were
developed. The theoretical aspects of competitiveness and competitive advantages,
including their types and evaluation methods, were examined. An analysis of the business
activities of «IQ PIZZA» was carried out, the micro- and macroenvironment of the
enterprise were studied, and a SWOT analysis and competitiveness assessment were
performed, which allowed for the identification of key areas for improvement. Marketing
initiatives were proposed, which significantly increased the competitiveness of the chain.

Keywords: competitiveness, competitive advantage, pizza market, loyalty
program, marketing activities, gastronomic industry, customer orientation.
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