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AHOTALIIS

['yocwkuii [1.}O. OpranizamniitHa KyapTypa yrnpaBJiHHs Ha pukiai ToBapucTtsa 3
obmesxxeHoro BinnoinanbHicTIO «ITEPPIT'O Ykpainay.

Y po0oTi mpoaHaNi30BaHO CYTHICTh Ta POJIb OPTaHi3alliifHOI KYyJIbTypH
yOpaBIiHAS Ha TignpueMcTBi. [IpoBeneHo orms pi3HUX MIAXOAIB O THITOJIOTI]
opraHizaniiHoi KyJbTypH, 30kpema miaxoais Axkodda, Tpomnenaapca, ['enmi, Jina
1 Kenneni, Kamepona 1 KBinna.

Ha npuknani aissieHOcTi TOBapucTBa 3 OOMEXEHOIO BIIMOBIIATBHICTIO
«ITEPPII'O VYkpaina» mpoBeneHO OLIHKY OpraHi3auiiHOi CTPYKTYpH, (PiHAHCOBUX
TIOKa3HMKIB, a TAKOX MPOoOsIeM y cdepi ynpaBIliHHS IIEPCOHATIOM 1 KOMYHIKaIlii.

3anponoHOBaHO  MPaKTHYHI  pPEKOMEHJaIlii  Juisi  BJAOCKOHAJICHHS
OpraHi3aniifHoi KyJIbTypHU YIIPaBIiHHS Ta BUKOPHUCTAHHS MIXXHAPOJHOIO JTOCBIIY
Takux KoMmraHii, sk Google 1 Toyota.

Kgamidikariitna pobota CKJIaJaeThCs 3 TPHOX PO3ALTIIB, UIIOCTpoBaHa 15
tabmuisima - ta 10 pucyHkamu. Y mporeci HamucaHHs BukopucraHo S0
JTITEPATypPHUX JIKEPEIL.

KirouoBi crnoBa: oprasizaifiiiHa KyJnbTypa, YOpPaBJIIHHSA, MOTHBAIIiS,
KOMYHIKaIlisi, Mib>KHapOIHUM TOCBI.

SUMMARY

Gubskiy D.Y. Organizational culture of management on the example of Limited
Liability Company “PERRIGO Ukraine”.

The paper analyzes the essence and role of organizational culture of
management at the enterprise. The author considers different approaches to typology
of organizational culture, including those of Ackoff, Trompenaars, Handy, Deal and
Kennedy, and Cameron and Quinn.

The case of Limited Liability Company “PERRIGO Ukraine” is used to assess
the organizational structure, financial indicators, and the challenges in staff
management and communication.

Practical recommendations for improving the organizational culture of
management and adopting international experience of such companies as Google
and Toyota are offered.

The diploma work consists of three chapters, illustrated by 15 tables and 10
figures. 50 literary sources were used in the process of writing.

Keywords: organizational culture, management, motivation, communication,
international experience.
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