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CHUCTEMA YIIPABJIIHHSA TIEPCOHAJIOM
TOPI'OBEJIBHOTI'O HIAITIPUEMCTBA
TA II EOGEKTUBHICTbD

B craTTi po3rnsgaroThes MUTAaHHS, TTOB’SI3aHI 3 JOCTIKEHHSIM KIIOYOBUX (DakTopiB
(hopMyBaHHSI CHCTEMH YIPABJIIHHS MEPCOHAIIOM TOPTOBENHHOTO TianpueMcTBa. OCHOBHOIO
ineero poOOTH € BUIICHHS XapaKTEPUCTHK CYYaCHHUX CHUCTEM YIPABIIHHS MEPCOHAJIOM Ta
BU3HAYCHHS iX THIIIB 3aJI€XKHO BiJ1 0cOOIMBOCTEH chepH NisTbHOCTI Cy0’ €KTa rOCIIOAAPIOBAHHS,
a Tako)k ToO0yZ10Ba MOZIETIi BHOOPY €(PEKTHBHOI CHCTEMH YIIPABIiHHA KaIpOBUM TIOTCHITIaIOM
B TOPTiBJIi.

Y X0zl 10CIIi/DKSHHS BUALICHO Y SIKOCTI BUPIIIATEHOTO (JaKTOpa CTalloro eKOHOMIYHOTO
3POCTaHHs CTaH DHHKY Mpali 3 BIANOBIIHOI NPOMO3MIIEI0 TIIHOI mpaui Ta ii omarH.
PosrnsHyTO TpeHIM CydacHOrOo pHHKY Tmpami, mpoaHamizoBano ix TOII-5. BusHaueHo
JIMHAMIKY KiJIBKOCTI Cy0’€KTIB rocroaproBanHs cekiii G (onToBa Ta po3apiOHa TOPTiBJIs;
PEMOHT aBTOTPAHCIIOPTHHX 3aC00IB i MOTOIMKIIIB) B YKpaiHi it J{HinporeTpoBChKiit oonacri i
YacTKH TOBapooOopoTy J{HIpoIeTpoBCchKOi 061acTi B 000poTi po3apiOHOI TopriBii YkpaiHu
y 2014-2023 pp. Ta ii xapakrtep.

BceranoBieHO BILIMB CTaHy PUHKY Mpailli Ha BUOIp CHCTEMH YNPaBIiHHS Kaapamu
T APUEMCTB J10CIIJUKYBAHOT O BHJL SKOHOMIYHOI HisUTEHOCTI, 0XapaKTePH30BAHO OCOOIMBOCTI
BHOOPY CHCTEMH YIPaBIIiHHS IIEPCOHAIOM TOPTOBEIILHOTO MiIPUEMCTBA, BUIJICHO KPUTEPii
BU3HAYCHHS €()EKTUBHOI CHCTEMH.

3anponoHOBaHO TPH OCHOBHI CHCTEMH YyHpaBiiHHA y cdepl Toprimi: cucrema
YIPaBIIiHHS IIEPCOHANIOM 3 €JMHOTO LEHTPY: MPOIIECHO-OPIEHTOBaHA CHCTEMa YITPABIiHHS
IIEPCOHAIIOM; IHTErpOBaHA CHUCTEMA YNpaBIiHHA HepcoHanoM. HamaHo XapakTepUCTHKH
KOXXHOI 3 CHCTEM YTpaBIiHHSA TMEPCOHANIOM. IX TOpIBHAHHSA CTa€ MIATPYHTAM BHUOODPY
HAHOUIBII MOUIIBHOT JUIsi TOPrOBEIBHOTO MMiAINPUEMCTBA 3AJICKHO Big crenudiku HOro
JUSTTBHOCTI Ta KaTeropii.

Hapeneno Bu3Ha4YeHHsI epEKTUBHOI CHCTEMH YIIPABIIIHHS IEPCOHAIOM TOPTOBEIHHUX
MIATPHEMCTB K KOMIUIEKCY €JIEMEHTIB Ta Miid, M0 3a0e3meuyioTb BHCOKHH piBEHBb
3aJI0BOJICHOCTI Mpaleio W IMiABUINEHHS MPOIYKTUBHOCTI MpPaliBHUKIB. BHIiieHO miaxoan
1o GopmyBaHHsS ehEKTUBHOI CHUCTEMH Ha MifcTaBi BUOpaHUX (DYHKIIIOHAIBHUX MiJICUCTEM,
eTariB i CTBOPEHHS Ta OI[IHIOBAHHSL.
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3anporoHoBaHO MOJIeNIb BHOOPY €(QEKTUBHOI CHCTEMH YIPABIIHHS IE€PCOHAIOM
TOPTOBENBHOTO MiAnpremMcTBa. OXapakTepr30BaHO BIUIMB BIIPOBA/DKEHHS aBTOMATH3alii Ta
Ir(POBUX PIMICHb B YIPABIIHHS IIEPCOHAIIOM HiATIPHEMCTB c(epr TOPTiBIi Ha ePEKTHBHICTH
CHCTEMH.

Kntouosi cnoea: cucmema ynpaeninna nepcoHanoM, PUHOK RPayi, XapaKmepucmuka
cucmemu, ehekmugna cucmema, Kpumepii, mooensv euoopy, uuPpposizayis

JEL classification: J40, L81, M54

The article considers issues related to the study of key factors in the formation of a
human resources management system in a trading enterprise. The main idea of the work is to
highlight the characteristics of modern human resources management systems and determine
their types depending on the specifics of the business entity’s field of activity, as well as to
build a model for choosing an effective human resources management system in trade.

The study identified the state of the labor market with the corresponding offer of decent work
and its payment as a decisive factor for sustainable economic growth. The trends of the modern
labor market are considered, their TOP-5 are analyzed. The dynamics of the number of business
entities of section G (wholesale and retail trade; repair of motor vehicles and motorcycles) in
Ukraine and the Dnipropetrovsk region and the share of the Dnipropetrovsk region’s turnover in
the retail trade turnover of Ukraine in 2014-2023 and its nature are determined.

The influence of the labor market situation on the choice of a personnel management
system for enterprises of the studied type of economic activity is established, the features of
choosing a personnel management system for a trade enterprise are characterized, and the
criteria for determining an effective system are highlighted.

Three main management systems in the trade sector are proposed: a personnel
management system from a single center: a process-oriented personnel management system;
an integrated personnel management system. The characteristics of each of the personnel
management systems are given. Their comparison becomes the basis for choosing the most
appropriate one for a trade enterprise depending on the specifics of its activity and category.

An effective personnel management system for trade enterprises is defined as a complex
of elements and actions that ensure a high level of job satisfaction and increased employee
productivity. Approaches to forming an effective system based on selected functional
subsystems, stages of its creation and evaluation are highlighted.

A model for choosing an effective personnel management system for a trade enterprise
is proposed. The impact of the introduction of automation and digital solutions in personnel
management of trade enterprises on the effectiveness of the system is characterized.

Keywords: personnel management system, labor market, system characteristics, effective
system, criteria, selection model, digitalization

JEL classification: J40, L81, M54

IMocTanoBka npo0.JieMu y 3araibHOMY BUIJIsII Ta ii 3B’ 30K i3 BaXKIUBUMH
HAYKOBHMH 4YH TIPAKTHYHUMH 3aBAaHHsiMH. [lpakTvka QyHKIIOHYBaHHS
miaAnpueMcTB cepu TOPTIBII TOBOAMTH, IO OJHUM 3 KIFOUOBHX YHMHHUKOM iX
YCIIXY € JII0IChKUH oTeHIriai. [1i10ip, HaB4aHHs, Kap €pHE 3pOCTaHHS PAI[iBHUKIB
B yMOBax WIBHJIKMX 3MiH 30BHIIIIHHOTO CcepeIoBHIIA A IIOBHUIECHHS pI/IHKOBO'l'
KOHKYPEHIIIT, BIPOBA/KCHHSI HOBHX TEXHOJIOTH 3/[IiCHEHHS BHYTPIIIHIX MPOLIECIB,
IHII BUK/IMKHM ChOTOJCHHS 3MYIIYIOTh KOMIAHii IIyKaTH UUIAXH C(EKTHBHOIO
BHUKOPHUCTAHHS TIepCoHaITy. B IbOMy CeHC1 BaXKJTMBOTO 3HAUEHHSI HA0YBa€ aanTaris
CHCTEMHU YNPaBIiHHA NEPCOHATIOM J0 HOBHX BHMOT, IO JO3BOJSIE CYO €KTam
rOCHoAapIOBaHHs 3a0e3MeuyBaTH KOHKYPEHTOCTIPOMOKHICTD i IHHOBAIIHICTb.
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B ymoBax cy4acHOro AMHaMI4HOr0 PHHKY CHCTEMH YIIPABIIiHHS IIEPCOHATOM
CBOIIOLIOHYBAIA Bil TPAJULIHHUX aAMIHICTPATUBHUX (YHKILIH 10 CTPATeri4HIX
MiIXOMIB 3 aKIEHTOM Ha yNpaBJIiHHI TaJlaHTaMH, 3Iy4€HOCTI IMpAIiBHUKIB Ta
IHHOBAIITHUX TEXHOJIOTISIX.

AHaJIi3 OCTaHHIX AOCJHiIKeHb I myOsikamii, y fIKHX 3al04aTKOBaHO
BUPillIeHHs 10CJTi/IXKYBAHOI IP00J1eMu, Ta BU/IiJIeHHS] HeBUPilLleHUX paHile
YACTHH 3arajibHOI Mpo0JieMH, KOTPUM MPUCBAYYETbCA cTATTA. [[pakTHuHO
BCl JIOCHIAHMKKA TpoOJeM YNpaBliHHSA TEpcoHaIoM Ta (opMyBaHHS ioro
CUCTEMHM 3aiiMarOThCsl MUTAHHSAMHU MOIIYKY IX MiCls B CTPYKTYpi yHpaBiIiHHS
HiANPUEMCTBOM Ta IIJIAXIB YIOCKOHAJICHHS BUOPAHOT IS yIPABIIHHSA CUCTEMH.

Tak, O.I'. Yepen, 10.B. Kamoxna, JI.B. MuxaiinidyeHKo BUIUIATH BUMOTH
JI0O CHCTEMH YTPaBIIiHHS TIEPCOHAJIOM KOMIIaHil 32 BOEHHOTO CTaHy Ta CIIOCOOU
CTUMYJTFOBaHHSI TIEPCOHANTY IMiJ 4Yac BiHHW. BHOKpeMIIEHO pOJIb AMCTAHITIMHOTO
YIpPaBIiHHS CMIBPOOITHUKAMH, 1110 OB’ 3aHO 3 HEOOX1THICTIO KEPIBHULITBA pOOOTOIO
Bimanennx koMas [1]. 3ampornoHoBaHi MiIX0IH € y3araTbHEHUMH [UTS BCIiX cdep
€KOHOMIYHOI ISTBHOCTI, 1110 MOYKe Oy TH ITPUIHSATO TOPrOBEILHUMH ITiAMPUEMCTBAMH,
aJjie B IbOMY BHIIQJIKY CJILJ{ BpaxyBaTu crienudiky ix ¢ynkiionysanns. H.I. [lynsaba
ta K.C. O3ap4yK KOHCTATYIOTh, [0 CHCTEMA YIPABIIHHS ITEPCOHATIOM BITUM3HIHIX
HIINPUEMCTB € OUTBII e(PeKTUBHOIO Y pa3l yIPOBaPKEHHS e(PeKTUBHUX 3aKOPIOHHUX
TEXHOJIOT1} yIpaBIiHHS NPaliBHUKAMU Ta BUKOPUCTaHHS 3aKOPIOHHOTO JIOCBiY [2].
HagezieHe MOpIBHAHHS TPAIULIAHOI Ta CY4acHOI CHCTEM YNPABIIIHHS IIEPCOHATIOM
CTAJIO MiATPYHTSM YNPABIiHHA KOMIETEHTHICTIO NEPCOHATY. 3 TaKUM IiIX0JIOM
CIil TIOTONUTHUCS, NPOTE, BUKOPUCTATH METOAWKY JUIS nmaneMCTB cq)epn
TOPTiBJIl MOXKHA YaCTKOBO, BPAaXxOBYIOUM OCOOJIMBOCTI 1X TEXHOJIOTTYHUX IPOIIECIB
Ta 3aIy4eHHS 1O 3MIMCHEHHS MpAIliBHUKIB, IO MAlOTh CHeMialbHI HaBUYKA. JI.
I JyIIEHKO, T. IMinsBo3, H. KoBank po3risgaloTh OCHOBHI KOMIIOHEHTH CHUCTEMH
YHPaBJIiHHS EPCOHANTY Ta CTPYKTYpY i QyHKuioHanbHuX mifcucTem. IIpencrasieno
€JIEMEHTH CUCTEMU ynpaBmHHﬂ MIEPCOHATIOM Hl,[[HpI/ICMCTBa Ta 1X XapaKTepUCTHKY
[3]. BrtiMm, pekomeHparii HOCATH y3araJILHI010qHI/I XapakTep 0e3  BHJIUICHHS
cneumbquHx XapaKTePUCTHK BujIiB ekoHoMiuHOi mistbHOCTI. HO.C. Tletpuk, O.B.
MuxaiileHKo BUAUIAIOTH B CUCTEMI YNPABIIHHS [IEPCOHANOM 3aB/IAHHS, [IOB’s3aHI
31 CTBOPEHHSM /ICKBATHUX YMOB npali; 3a0e3MeYCHHSIM KOMITAHIEI Kap’€pHOTo
3pOCTaHHs ¥ 3aJydeHHSM MPALiBHUKIB 3 BIANOBIIHUM KBami(iKaliiHUM pIBHEM
Ta TPOMOHYIOTh €Taly BJIOCKOHAJIECHHS YIPABIIHHA JIOJCBKUMHU pecypcamu [4].
IO.I1. Cununina, I'.1O. IInopTeko mpeAcCTaBUIM B JOCITIPKEHHI HMPOMHCIOBOTO
MIINPUEMCTBA TIPOLIEC Ho6y/:[0131/1 e(eKTUBHOI CHCTEMHU YMPABIIHHS IEPCOHATIOM
Ta ii BIUIMB Ha (hOPMyBAHHS i BUKOPHUCTAHHS MepcoHany [5]. 3Baxkaioun Ha pisHi
(DyHKIIOHAIbHI HABAHTAXKCHHI HA CIIBPOOITHUKIB 32 PISHUMH BHIAMH CKOHOMIYHOL
JUSITBHOCTI, MOXHA TePeI0adHTH, IO BHOIP i (OPMYBAHHS CHCTEMH YIPABITIHHS
MIEPCOHAJIOM B TOPTiBI Oy/e BlI[plSHHTI/ICH BiJI MiAX0/1iB B IpoMHucIoBiii cdepi. C.M.
SAromzincekuii, A.O. Ko3unenp BUIUISIOTh OCHOBHI MPUHIMIH €PEKTUBHOT CUCTEMU
YHPABIIiHHS EPCOHATIOM IMiNPHEMCTB CIISKTPO3B’SI3KY: e(EKTHBHHUIA 11i10Ip HOBHX
Kaj[piB; PO3BUTOK TA HABYAHHS MEPCOHAIY; MOTHBALsA MepcoHany [6]. 3asHaueHi
MPUHIIMTHA MOXXYTh OyTH BHKOPUCTaHI TOPTOBEIHLHUMH TIMPUEMCTBAMH 32 YMOBHU
3aCTOCYBaHHS IHIUMX I1HCTPYMEHTIB Ta BaXKeJiB MPsIMOi 1 HENpsSMOi MOTHBALI,
BiactuBoi i jociiukyBaHoi Hamu cdepu. O.B. Iloteomkina. Al Topaiituyk
BKa3ylOTh Ha BOKJIMBICTh BUKOPUCTAHHS CIICIiai30BaHuX iH(OpMaIifHUX PillIeHb
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B 1po1ieci (pOpMyBaHHS IHTEIPOBAHKX LIA(DPOBHX CHCTEM YIPABIIHHS EPCOHATIOM
nignpueMcts [7]. Lie TBepukeHHs 000B’13K0BO CIIil BpaXyBaTH B IPOLIECi 100y 10BH
e(peKTUBHOI CHUCTEMH YIIPABIIHHSA JIIOJCHKUMH pecypcamu y cdepl Topriimi 3
aJlanTarli€ero 10 yMoB ii ()yHKIIIOHYBaHHS B MiHJIMBOMY 30BHIIITHOMY CEPEIOBHIII i
(hiHAHCOBUMHU MOKJTMBOCTSIMU PI3HHX 32 BEJIMYMHOIO MiAMPUEMCTB.

OTxe, HE3BAXAIOYM HA BaroMi HampaiioBaHHS y cdepi ympaBIiHHS
KaJIpOBUMH pecypcaMu MiAnpueMcTBa Ta GopMyBaHHS HOro eheKTUBHOT CUCTEMH,
3aJTUIIAIOTHCS TPOOJIEMH, 1110 3ATHINAIOTHCS HEBUPIMICHUMH. 30Kpema, moTpedye
yBard JOCJIKCHHsI BIUIMBY CTaHy PUHKY Tpalli Ha BHOIp CUCTEMH YIpPaBIiHHS
KagpaMy MIJOPUEMCTB  JOCHIDKYBAHOTO BHJY €KOHOMIYHOI JisIIBHOCTI,
oco0nMBOCTE BHOOPY CHCTEMH YIPABIIHHSA MEPCOHAIOM TOPrOBEIHLHOTO
MIIIPUEMCTBA, BHUAUICHHS KpUTEpiiB BHU3HAuUeHHS €(QEKTUBHOI CHCTEMHU.
BaxxnuBicTh OKpeciieHUX BHUIIE TPOOJIeM Ta HEOOX1THICTh X BUPIIIEHHS IIJISIXOM
HayKOBHX PO3pO0OK BU3HAYAIOTh aKTYaJIbHICTh IPOBEACHOIO JOCIIIKEHHS.

®opmya0BaHHA HiJel cTtarTi. MeToro CTaTTi € JOCTIKEHHS MepeyMOB
(opMyBaHHS CHCTEMH YIPAaBJIiHHS MEPCOHAJIOM TOPrOBEIBHOTO MiANPHEMCTBA,
oOrpyHTYBaHHS 1i THUITY 3aJIe)KHO BiJ] cieln(iku AisTBHOCTI 1 Kateropii cy0’exTa
TOCITO/IapIOBaHHS Ta MOOYI0BU MoJIeli BHOOPY €(PEeKTHBHOI CHCTEMH.

Bukiiag 0CHOBHOro marepiajgy HOCTIZKeHHsI 3 MOBHUM OOIPYHTYBAHHSIM
OTPUMAHUX HAYKOBHUX pe3yJbTaTiB. OmHUM 3 BHUpILIATGHUX (HAKTOPIB CTAIOro
€KOHOMIYHOT'O 3POCTAHHA € (opMyBaHHS PUHKY TMpall, IO 3a6e3neqye TIOBHY 1
TPOJYKTHBHY 3aMHATICTh TPAIE31aTHOTO HACENICHHS 3 BIIIOBIAHOIO IIPOIO3HIIE0
riaHol mparti Ta ii ortaty [8]. Cy4yacHuid pUHOK mpart XapaKTePU3YEThCs YCYHEHHSM
KPU30BUX SIBUIL, COPUUUHEHUX HOSHOMACUIMAOHOIO azpecielo pocii, Ta MIBUIKUMU
TeMITaMH oro BiHOBIEHHS [9]. OKpiM BIUMBY Ha PUHOK ITpaIli epeMileHHs Oi3Hecy,
3HAYHUX BTPAT IHPPACTPYKTYpH Ha OKYTIOBAHUX TEPUTOPISX, BUIUISIOTHCS HOBI TPEHIU
HOro po3BUTKY: 3pOCTaHHS YACTKU BiIAsIeHOI poOOTH (3a JOCIIPKeHHAMHU robota.ua
6:m3bK0 40%); nedinuT KBasTi(hiKOBaHMX MPAIIBHUKIB (BBXKAIOTH 75% pOOOTO/aBIIiB);
OpOHIOBAHHSI CMIBPOOITHUKIB; CYTTEBE 3POCTAHHS MOAATKOBOTO HABAHTAKEHHSI.

3a nocmimkennasmu Jooble [10], y 2025 porti Bugineno TOII-5 TpenaiB puHky
mpatii. Cepen HUX: T1I0puIHA poOOTa 3 METOIO MOEAHAHHS (bianﬂol' MPUCYTHOCTI B
ocici Ta BigganeHo0 npareo; aBTOMATH3AIlisl Ta IITYYHHH IHTENCKT, K JUKSPEIIO
HOBUX MOJKIIMBOCTEH 3[IiCHCHHS NPOLIECIB; THYUKICTh B alanTallii 10 UIBHIKHMX
3MiH, HaOyTTs HaBUYOK €(EeKTUBHOI KOMYHIKAIlil, KPEaTUBHICTH, TMOCTIiHE
HaBYaHHS, SK THCTPYMEHT ajamnTarlii 70 HOBHX TEXHOJOTIH 1 HOBHUX npoq)eciﬁ'
3MiHa p060qoro MPOCTOPY LIISAXOM MOETHAHHS KOM(I)opTy 1 TexHoJOTii. PoOoue
CEPENIOBHINE MOBHHHO OyTH HaNamTOBAHE HA TBOPYICTh 1 NPOAYKTHBHICTS,
HE3QJICHKHO Bijl PAKTHIHOTO MiCLE3HAXOKCHHSI [IPALiBHHKA.

i TeHmeHI1ii TOBHOIO MipOIO XapaKTepHi AJIs MiAMPUEMCTB cepr TOPTIBIIL.
3a odiniitHoo cratuctukoro [11] gactka ToBapoobGopoty JIHimporneTpoBCchKoi
obnacti B 060poTi po3apiOHoi TopriBii Ykpainu y 2014-2023 pp. cranoBuia
9-9,5%, 1m0 cBiTUMTH NPO 11 3HAUYIIICTH B peasizalii NpoayKiii Ta 3a10BOJIEeHH]
MOMHUTY CIOXkKBauiB (puc. 1).

KinbkicTs cy0’ekTiB rocmonaptoBanHs cekuii G (omToBa Ta po3napiOHa
TOPTriBJIS; PEMOHT AaBTOTPAHCHOPTHUX 3aco0iB 1 MOTOLMKIIB) B YKpaiHi i
JIHiponeTpoBChKiid 001acTi (GOpMYeTbCS il BIUIMBOM 3MiH 30BHIIIHBOIO
CEpeIOBHINA i Mae CTPUOKOIMOAIOHIN XapaKTep.
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Puc. 1. KiabkicTs cy0’ekTiB rocnogapoBanus cexuii G B Ykpaini i
JninponerpoBchbKiii 06/1acTi (0AMHUIL ) Ta YACTKA TOBAp0o0o6opoTy odaacTi B 000poTi
po3apionoi ToprisJi (%) y 2014-2023 pp.

Jxepeno: cknaneno aBropamu 3a [11]

Butparn Ha mepconan y JIHIMponeTpoBChKil 00JacTi MAlOTh TEHICHIIIO 0
3pocTtanHs 1 301bIMcs Bif 15% y 3aranpHux BuTpaTax o Yxpainiy 2014 p. o 19%y
2023 p.(puc.2). IuHaMiKaKiUTbKOCTI 3aHATHX TPAIIBHUKIBY Cy0’ €KTIBTOCTIOAaPIOBAHHS
cekuii G B YkpaiHi i /IHinmponeTpoBChKiii 00:1acTi MOKa3ye iX 3MEHIIIEHHS ITiJ] BIULTMBOM
3MiH (DaKTOpiB 30BHIMHKOTO cepenoBuiia. B JIHIMpOmeTpoBehKiid 00IacTi TeMim
3HIDKEHHS MEHIIIE MTOPIBHSHO 3 3aralbHUMHU MOKa3HUKAMH.
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Puc. 2. KiabkicTh 32iiHATHX NpaniBHUKIB y cy0’€KTiB rocrnojgapoBanns cexuii G
B YkpaiHi it /[HinponerpoBchkiii 061acTi (0ci6 )
Ta BUTPATH HA MepcoHaa B objacti (Tuc. rpH) y 2014-2023 pp.
Jxepeno: cknaneno aBropamu 3a [11]
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(s

KinpkicHe HOCITIKEHHS PUHKY TIpaii B CEKTOpi ONTOBOI Ta PoO3ApiOHOI
TOPTiBIIi TIOKA3y€ KOJMBAHHS OCHOBHHUX XapaKTEPUCTHK 1 CTAE MiATPYHTSIM LIS
BHCHOBKY III0JI0 HEOOXITHOCTI YIpaBIiHHS KaIpOBUM TMOTEHIIIAJIOM Ta MONIYKY
NUIAX1B MABUINEHHS HOT0 e()eKTUBHOCTI.

B3siBiIM 32 OCHOBY TBEp/DKEHHS, IO YIPABIiHHS TEPCOHAIIOM — I
«CHCTEMaTHUYHO-OpraHi3alliiHUi  TpoIleC  BIATBOPIOBaHHSA 1 e(EKTUBHOTO
BUKOPHUCTaHHsI mepcoHany» [12] Ta Ha mijacTtaBi aHamizy miaxonis [1-7], mu
BHUIUSIEMO TPH OCHOBHI cucTreMu ynpasiiHHS mepcoHanom (CVYII) y cdepi
Topriaii (puc. 3).

Puc. 3. Cucremu ynpapainns nepconajom (CYII) na minnpuemcrBax cepu Toprisii
Jxepeno: aBTOpcbKa po3podka

[TopiBHSHHSA XapakTepUCTUK KOXKHOI 3 CHCTEM YIPABIIHHS IHEPCOHAIOM
JI03BOJISIE BUOPATH TaKy 3 HHX, SIKa € HAWOUIBII JAOIILHOO ISl TOPTOBEILHOTO
MIAIPUEMCTBA 3aJIeKHO Big crenudikn HOro TisUTbHOCTI, (hiHAHCOBHX
MOJKJIUBOCTEH Ta KaTeropii.

Cucrema ynpaBimiHHA IepcoHagoM 3 enuHoro ueHrpy (CVYIIELL)
XapaKTepu3yrThCs TUM, 10 Bci HR-QyHKIIT 1 pimeHHs 30cepe/lKeH] B OTHOMY
nigpo3aini. OCHOBHI NepeBaru BKIOYAIOTh KOHCOMiAaio0 (yHKIIIH, yHi(pikalio
TOJITHK, 1[0 320€3Medy€ y3ro/DKCHICTh Ta eKOHOMI0 BUTPAT 3aBJISKH 00’ € IHAHHIO
pecypeis. OnHak, Taka CHCTEMa Mae HEIONIKH, SKi MPOCIIAKOBYIOTECS dYepes
BIJICYTHICTb THYYKOCTi, OCKIIBKHU PIllICHHs NIPUAMAIOTECS Ha PiBHi KePiBHULTBA,
110 HE 3aBXK/IM BPAaXOBY€ YMOBH AiSUTBHOCTI MAPO3I1UTIB MiAIPUEMCTBA, OCOOIMBO
3 PO3TATYKEHOIO CTPYKTYPOIO.

Iporecro- -OpIEHTOBaHA ~CHCTEMA ynpaBniHHﬂ MePCOHATIOM (HOCYH)
JI03BOJISIE MiZIPO3/ILIaM KOMIaHii camocTiiiHo ynpasisith HR-Qynkuisivu. B rakiit
CHCTEMI aKIEHT POOHMTHCS HA ABTOHOMIO IJPO3JLIIB, 110 3a0e3medye MBHIKE
pearyBaHHS Ha 3MiHM Ta BpaxoBye crenudivyni ymoBu ¢yHkuionyBanss. [Ipore,
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SIKIO  KOMITAHIsl Mae IMiAPO3ILIHM, PO3TAIIOBAHI HA PISHUX aIMIHICTPATHBHHX
TEPUTOPISX, TO iCHye PU3HK HEY3rOKCHOCTI B IIPOLEyPAX, LIO MOXKE PH3BECTH
JI0 po30DKHOCTEH B YIIpaBIIiHHI IEPCOHAIIOM BCi€l opraHizaitii.

InrerpoBana cucrema ynpasiinas nepconanom (ICYII) a6o HRM
m1aT(opMu MOETHYIOTh €JIEMEHTH JIBOX MOTEPEIHbO 3a3HAYCHUX CUCTEeM. Takuit
yCTpiii 3a0e3meuye NuUTiCHICTh JaHUX, 00’ ennyroun Bci HR-mani B equHy cucremy,
10 TOJIETUIY€ AOCTYI A0 iHGOpMaIii Ta MiABUIILYE PE3yIbTaTUBHICTh MPUHHATTS
pimeHb. ABTOMaTH3a1lisl PyTUHHHUX 3aB/IaHb MiBUIILY€ TPOTYKTUBHICTD 1 3HIKYE
aJMIHICTpaTHBHI BUTpaTu. Xoya O6araTo pilieHb MOXYTh MPUMMATUCSA HA PiBHI
BUIIIOTO KEPIBHULTBA, MIJPO3JUIM MAIOTh MOJMIJIMBICTH AJANTyBaTH HPOLECU
BiZINOBITHO J10 ocobauBocTel AisutbHOCTI. Kpim Toro, HRM mnardopmu MoxyTh
BKJIIOYATH AaHAJITUYHI 1HCTPYMEHTH Ui OLIHKUA e(EeKTHBHOCTI yMpaBIiHHS
MIEPCOHAJIOM.

KoskHa 3 3a3HaUeHNX CUCTEM Ma€ MepeBaru Ta Hejo ik, Bubip BinmoBigHo1
CHCTEMH 3aJIeKUTh BiJ crenudiku oprasizauii, ii CTpyKTypH, MacmTadiB Ta
(biHAHCOBMX MOXXJIMBOCTEH B YIpaBIiHHI mepcoHaioM. IHterpoBani HRM
mwiarGopMu CTalOTh BCE OUIBII TOMYJSPHUMH 3aBISKA CBOIM 30aTHOCTI
MOETHYBATH TepeBaru 000X MiAX0IIB 1 3a0e3MeTyBaTH THYYKICTh, €PEKTUBHICTh
Ta aHAJITUYHI MOKIIUBOCTI.

BBakaemo, 1m0 ehekTHBHA CCTEMa YIIPaBIiHHS IEPCOHAIOM TOPTOBEITHHHUX
HIiANPUEMCTB — 1I€ KOMIUIEKC €JIEMEHTIB Ta Aii moJ0 (GopMyBaHHsS, HABUYAHHS,
3a0e3MeYeHHs Kap €pHOTO 3POCTAHHS, BHUSBJICHHA I[IHHICHHX opieHTauiﬁ
NpaIiBHUKIB cy6 €KTa TOCHOJAPIOBAHHS 3 METOI0 JOCATHEHHS CTpaTerquHX i
TaKTUYHHX I[JIEd B YMOBaX Cy4yaCHHX BUKJIMKIB, BUKOPUCTOBYIOUM €KOHOMIUHY
IIHHICTH JIOCBiTy, HABHYOK Ta MOTEHIIIATy KaJIpiB.

E(I)eKTI/IBHa cucrema ynpaBﬂiHHﬂ TePCOHATIOM B puTeii cripusie BHCOKOMY PIBHIO
3a/[0BOJICHOCTI TPALEO NPAIIBHIKIB, IiIBUIICHHIO iX MPOIYKTHBHOCTI, 3HIDKCHHIO
IUIMHHOCTI KaJpiB Ta MIITPUMII CTaOLIEHOTO PO3BUTKY nmnpneMCTBa 3a TakuMm
MIIX0ZIOM CTBOPEHA CUCTEMA 3/1aTHA aJIaNTyBaTHCS 0 PUHKOBHX 3MiH, 3a0e31euyBaTi
BUCOKY SIKICTh OOCITyTOBYBAHHsI CITIO)KMBAdiB Ta MIATPUMYBAaTH JOCSTHYTY a0o
HiI[BI/IH_[yBaTI/I KOHKypGHTOCHpOMO)KHiCTb HiII,HpI/ICMCTB cepu TOprisi.

Ha mincraBi HaBeZIeHOTO BHIIE CITiJT KOHCTaTyBaTH, 110 e(beKTI/IBchTL CVII
3aJIeKUTh BiJl BHOpaHMX (YHKIIOHAIBHUX MIICHCTEM, eTamiB 1i CTBOPCHH:
Ta 3a0e3nedyeHHs e(EeKTHMBHOCTI OpraHi3amii ympaBliHHS BiJNOBIAHO /10
Herepen0ayyBaHUX 3MiH KOHKYPEHTHOTO CEpelOBHINA, CHeuu(piku PUHKY, IO
BUMAarae IIBHJIKOI aJanTarlii, BUCOKOi KBasi(ikalii mepcoHally Ta KepyBaHHS
ONTUMAJIbHUMHU BUTPATaMU Ha OIJIATy IMPalli.

OpHMM 3 BaXJIMBUX NMUTaHb BU3HAUYEHHS €(PEKTUBHOI CUCTEMH YIPABIiHHS
HepCOHANOM € ii OoriHoBaHHA. [l 1[bOrO MPOMOHYIOTHCS PI3HI MIIXOAU IIOA0
oOrpyHTyBaHHs KpuUTepiiB edektuBHOCTI [5-6, 13-14]. BukopucroByroouu
HarnpairoBaHHS pi3HHx JIOCITITHAKIB Ta BIACHUW JIOCBiJI, MOXXEMO BHWIUINTH
Tpu rpynu kputepiis edexrusrocti CYII mixmpreMcTs chepu TOPriBii: AKicTh
pobotu; HpOI[yKTI/IBHICTB npaul IUTMHHICTD KajapiB. Cnig noroautucs 3 [13-14],
IO JIJIS OI[IHIOBAHHS 32 BUIUJICHUMHU KPUTEPISIMU MTOTPIOHO CPOPMYBATH CHCTEMY
MOKAa3HUKIB.

Ha croronHi MeTpuKH, SIK KibKiCHI pi6HI IHOUKAMOPIB, WO UMIPIOIOMbCS 8
NeSHULL MOMEHM 4dacy, € 8aHCAUEUMU TIOKA3HUKAMHU IIOTOYHOTO CTAHY JIOCATHEHHS
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e mignpuemctBa. Cmixg moroautucs 3 [15], mo MeTpuku 1 BiAMOBITHI
1HIMKAaTOPH BHUKOPHCTOBYIOTHCS JUISI BUMIPIOBAHHS MIPOTPECY B AiSIBHOCTI, IO
CIIyTy€ OOTPYHTYBAHHSIM IUISAXIB JOCATHEHHS IIJICH.

3a HalIMMH CIIOCTEPEIKCHHSIMH BHOIP METPHK e(beKTHBHOCTi 3aJIC)KHUTh BiJl
MacITabyBaHHs TOProBOro GizHecy (y CKiaji sIKOTo € BEJHKi, Cepe/iHi, Maii Ta
MIKPOIIANPHEMCTBA), LiIICH, 3aBaHb, 4, BIATAK, 1 BAMOTH JI0 KaJpOBOTO CKIa/1y
pizHi. OOpMyBaHHS METPHK Ta KIOYOBHX IOKasHKKIB edekrusHoCTI (Key
Performance Indicators — KPIs) CYII motpebye okpemMoro qociimKeHHs.

VY3aranbHEHHS MIpKyBaHb IHOJO €(EeKTUBHOI CHUCTEMH YINpaBIIiHHS
MIEPCOHAIIOM TOPTOBEJIBHOIO MiJIPUEMCTBA MOJAHO Y BUIIIAAL Mozei ii BuOopy

(puc. 4).

Cucrema ynpasninas nepconainom (CYII)

Cucrema ynpaBIiHHs Kpurepii )
TIEPCOHAJIOM 3 €IMHOTO e(beKTI/IBHOCTl o
uentpy (CYIIELT) CyIl g %
| — EZ
- 330
Sxicts =g
IIpouecHO-0pieHTOBaHA poGorn e

CHCTeMa YIpaBIiHHS
nepconasiom (ITOCVYII)

[

ITpoayKTHBHICTH
mpari

InTerposana cucrema
YIPaBIIiHHS IEPCOHAIOM TTnuHHICTD
(ICVYI) KaapiB

MaciTaGyBaHHs TOPrOBOTo Oi3Hecy
Apnanarist 10 yMOB KOHKYPEHTHOTO
cepeoBHIIa

Mertpuku e(heKTUBHOCTI 3aJISKHO Bijg

Brums CVYII va

DakTopH 30BHINTHHOTO CEPEIOBUIIA
Ppe3y/IbTaTUBHICTh
6i3Hecy

[udposizalis BHYyTPIIIHIX TPOLECIB YIPABIIHHS IEPCOHATIOM

Puc. 4. Moneab BuO0opy edeKTHBHOI CHCTEMH YIIPABJIIHHS EPCOHAIOM
TOProBeJIbHOTO MiJNPUEMCTBA
Jlxepeno: aBTopcbka po3pobka

Oxkpemoro HpOﬁHCMOIO 1 HaIpsIMOM JOCTIKEHHS BIUIMBY Ha e(eKTUBHICTh
CHCTEMH yNPABIIHHS TePCOHATIOM HiAPUEMCTB Cepu TOPTIBII € BIPOBA/UKCHHSA
aBTOMaTu3alii Ta U POBUX PILIEHb B MPOILIECU PEKPYTHHTY, IJITAHYBAaHHS Kap’ €pu
Ta aHaJI3y MPOJIYKTHBHOCTI, OCKUTBKH TaKi TEXHOJOTII CIPOIIYIOTh BUKOHAHHS
3aBIaHb i l'IiI[BI/I]J_Iy}OTB e(beKTI/IBHiCTL Ta SIKICTh YNPaBIIHCHKUX MPOLECiB [7].

Y pasi aBTOMaTH3allii CHCTEMH HAiiMy IEPCOHATY CIPOLLYIOTBCS i
MIPUCKOPIOIOTHCS TIPOLIECH TIOAAHHS pe3loMe, BiI0OpYy KaHIHMIATIB, IIaHYBaHHS
criBOeci, 0 3MEHIIye aJIMiHICTpaTUBHE HaBaHTakeHHsa Ha HR-¢axiBuiB. Kpim
TOT0, BAKOPUCTAHHS aHAJITUKU Ta IMITYYHOTO IHTEJIEKTY JUIS OIIHKA KaHIUJIaTiB
3MCHIIY€ YIEPE/UKCHHS, 103BOJIAE 3HAXOAUTH i 3aTy4aTH NPETCHCHTIB 3 PI3HUX
Teputopiii. ABromarusoBani HR-cucTemu 103BONAIOTE Uepes iHAMBITYyalbHI
IUIAaHU  PO3BUTKY  CIIBPOOITHUKIB CTBOPIOBATHM IEPCOHAII30BAHI  IUIAHU
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Kap’€pHOro PO3BHTKY, IO CTIPHsi€ TOOYI0BI IPOIYKTHBHOIO LITATY NPALiBHHKIB,
BIJICIIIKOBYBAHHIO iX MOTeHIialy, MiABHIICHHs KBatipikauii Tomo. [udposi
w1atopmu, SKi aBTOMAaTU3YIOTh TIPOIECH OIIHKH MPOYKTHBHOCTI, JO3BOJISIOTh
BUSIBJIATU 3aKOHOMIPHOCTI Ta TpeHjau, mo gonomarae HR-daxiBisiv Bu3Hayatu
CHIIbHI Ta CTa0Ki CTOPOHH KOMAH/IH T MPOTHO3YBATH MPOAYKTHBHICTb.

Taxum unHOM, IM(POBI3ALlis BHYTPILIHIX MPOLECIB YIPABIIHHS IEPCOHATIOM
CYTTEBO HOTO TPAHC(OPMYIOTh, BUIUIAIOUH OPIEHTOBAHICT HA PE3Y/IBTATH, IO BPEILIT-
PEIIIT, CIIPHSIE TTIBUIIICHHO 3araTbHOI TIPOTYKTUBHOCTI Cy0 €KTa TOCTIOIAPFOBAHHSI.

BucHOBKH 3 1aHOTO0 JOCJTi>KEHHS | NePCNeKTUBH NMOJAIbIINX PO3BII0K
y AQHOMY HANPSIMKY. ¥Y3arajJbHIOIUX Cy4acHI MiXoau 10 (POpMyBaHHS CUCTEM
YIOPaBIiHHSA TMEPCOHAIOM IMMiMPUEMCTBAMHU c(hepr TOPTiBIi, BBAXKAEMO, IO
e(deKTUBHE YIIPaBIIiHHS KaJAPOBUM IMOTEHIIAJIOM € KIOYOBUM (PaKTOPOM YCIHiXy
Ta CTaOUIPHOTO PO3BUTKY KoMmmaHii. [HTerpamiss (QyHKIIOHAIBHHUX TiJICHCTEM
CVII, Takux sIK TIaHyBaHHS IEPCOHAITY, TiAOIp, aganTalis, MOTHUBAIlisI, HABYaAHHS
Ta PO3BUTOK CHIBPOOITHHKIB, OIIHIOBaHHsS €(EKTUBHOCTI Mpalli Ta COIiabHUI
3axXHCT, J03BOJISIE CTBOPUTH CIPHUATIMBE POOOYE CEPEeNOBHIIEC W IiABHIIUTH
piBeHb TPOAYKTUBHOCTI. B3aemopisi CKIaloBUX CHpHUSE€ HE TIIBKA BUCOKIN
JIOSITEHOCTI MPAIiBHUKIB, 1X 3aJTy4€HOCTI Y BHYTPIIITHI TTPOIIECH, a i (HOpMyBaHHIO
KOHKYPEHTHHX [IepeBar miAnpueMCTBa, 10 3a0e3mevye Horo ctabiibHE 3pOCTaHHS
Ta JIOCSTHCHHS CTPATeriYHUX LiMeH. VY MOZaNnbIIOMy NOCTIIKCHHs OyIyTh
CTpsIMOBAHI Ha OOTPYHTYBaHH: q)yHKuloHaanHx migcucrem CVII Ta nodynosy
CHUCTeMH IHAMKATOPIB 1 MOKA3HUKIB, AKi TO3BOJISAIOTH OILIHWUTH PI3HI aCHEKTH
yIpaBIIiHHS IEPCOHATIOM Yy c(epi TOPTiBIIi.
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The article considers issues related to the study of key factors in the formation of a
human resources management system of a trading enterprise.

The main idea of the work is to highlight the characteristics of modern human resources
management systems and determine their types depending on the specifics of the business
entity’s field of activity, as well as to build a model for choosing an effective human resources
management system in trade.

During the study, the state of the labor market with the corresponding offer of decent
work and its payment was identified as a decisive factor for sustainable economic growth.
The trends of the modern labor market were considered, their TOP-5 were analyzed. The
dynamics of the number of business entities of section G (wholesale and retail trade; repair of
motor vehicles and motorcycles) in Ukraine and the Dnipropetrovsk region and the share of
the Dnipropetrovsk region’s turnover in the retail trade turnover of Ukraine in 2014-2023 and
its nature were determined.

The influence of the labor market situation on the choice of the personnel management
system of enterprises of the studied type of economic activity is established, the features of
the choice of the personnel management system of a trade enterprise are characterized, and the
criteria for determining an effective system are highlighted.

Three main management systems in the trade sector are proposed: a personnel
management system from a single center: a process-oriented personnel management
system; an integrated personnel management system. The characteristics of each of
the personnel management systems are given. Their comparison becomes the basis for
choosing the most appropriate one for a trade enterprise depending on the specifics of its
activity and category.
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The definition of an effective personnel management system of trade enterprises is given
as a complex of elements and actions that ensure a high level of job satisfaction and increased
employee productivity. Approaches to the formation of an effective system based on the
selected functional subsystems, stages of its creation and evaluation are generalized. Three
groups of criteria for the effectiveness of the personnel management system of enterprises in
the trade sector are highlighted: quality of work; labor productivity; staff turnover. It is proved
that the system of indicators for assessing effectiveness is formed depending on the scaling of
the trade business.

A model for selecting an effective human resources management system for a trading
enterprise is proposed, consisting of a set of interconnected elements and a sequence of actions
for their implementation. The impact of the introduction of automation and digital solutions
in human resources management of trading enterprises on the effectiveness of the system is
characterized.
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