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AHOTAIIISA

Kympitt  B.C. Tatim-menedsicmenm:  winaxu  niosuwyeHHs  e@deKmusHoCmi
BUKOPUCMAHHS POOOY020 YaCy 8 OpeaHizayii

Jana kBamidikariitna po6oTa mpUCBIYCHA JOCTIKECHHIO TalM-MEHEIKMEHTY 5K
BXJIMBOTO 1HCTPYMEHTY IIJIBUIICHHS €()EKTUBHOCTI BUKOPUCTAHHS POOOYOTO Hacy B
Cy4YaCHHUX oprasizauisx. ¥ poOoTi po3rIsiHyTO TEOPETUYHI 3acCa Iy YIPaBIIHHI pOOOYMM
4acoM, CyTHICTh, MPUHIIMIIA Ta OCHOBHI MIJXOJW JO OpraHizaiii mpaii nepcoHainy, a
TaKOX Cy4acHi METOJIU i IHCTPYMEHTH TaliM-MEHEDKMEHTY .

Ocob6nuBy yBary MNpUIIICHO aHaNi3y OpraHizamii mpami Ta BHUKOPUCTAHHS
poGodoro wyacy B mpakTUyHid mgisuibHOCTI mianpueMctBa TOB  «ATb-Mapker.
JlocnmipkeHo  OCOONMBOCTI  OpraHi3alifHOi  CTPYKTYpHM  KOMMaHli, crneuudiky
TOPTOBEIHHO-ONIEPAIITHUX TPOIECIB, MOPSAIOK IJIaHYBaHHS POOOYMX 3MiH, PO3MOJILI
GyHKIIIOHATBHUX OOOB’S3KIB MIK TMpalliBHUKAaMU Ta BIUIMB HEpalllOHAJILHOIO
BUKOPHUCTaHHS pOOOYOro 4acy Ha €(pEeKTUBHICTh JISJIBHOCTI MIANPUEMCTBA. Bru3HaueHo
OCHOBHI TmpoOiemMu Ta Oap’epu e(PEKTUBHOIO YMPABIIHHSI YacoM Yy TMpoIleci
(GYHKLIOHYBaHHS TOPTrOBEIbHOI MEPEXKI.

Ha ocHOBiI mpoBeneHOTr0o aHaiizy po3po0JeHO MPaKTUYHI PEKOMEHAAIIl 070
BJIOCKOHAJICHHS cucTeMH TaiM-MeHekMeHTy B TOB «ATb-Mapker», cripsiMoBaHi Ha
ONTHUMI3allll0 Opraxizauli npaii, IiJBUIIEHHS NPOAYKTUBHOCTI EPCOHAILY, 3MEHIIICHHS
BTpaT po0OoOYoro dYacy Ta TMOKpAIIEHHS SKOCTI OOCIYroByBaHHS TOKYIIIIIB.
3anponoHOBaHl 3ax0JM MOXYTh OYTM BHUKOPUCTAaHI Yy MPAKTUYHIA JISIIBHOCTI
HiATPUEMCTB pO3apiOHOT TOPTIBIL 3 METOIO MIABUIICHHS €(PEKTUBHOCTI BUKOPUCTAHHS

TPYJIOBUX PECypCiB Ta 3a0€3MeUeHHsI KOHKYPEHTOCTIPOMOXKHOCTI.



SUMMARY

Kuprii B.S. Time Management: Ways to Improve the Efficiency of Working Time
Use in an Organization

This qualification paper is devoted to the study of time management as an important
tool for improving the efficiency of working time use in modern organizations. The paper
examines the theoretical foundations of working time management, its essence,
principles, and main approaches to the organization of labor, as well as modern methods
and tools of time management.

Special attention is paid to the analysis of labor organization and the use of working
time in the practical activities of ATB-Market LLC. The study investigates the features
of the company’s organizational structure, the specifics of trade and operational
processes, the procedure for planning work shifts, the distribution of functional
responsibilities among employees, and the impact of inefficient use of working time on
the overall efficiency of the enterprise. The main problems and barriers to effective time
management in the functioning of the retail network are identified.

Based on the conducted analysis, practical recommendations for improving the
time management system at ATB-Market LLC have been developed. These
recommendations are aimed at optimizing labor organization, increasing staff
productivity, reducing losses of working time, and improving the quality of customer
service. The proposed measures can be applied in the practical activities of retail
enterprises in order to enhance the efficiency of labor resource utilization and ensure

competitiveness.
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