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AHOTANIA

Aspamenxo 1. O. KouxkypeHmocnpomoicHicms niONpueMcmea ma OCHOBHI
Hanpsamxu it niosuwjeHHs

VY  xBamidikamiifHiii poOOTI BUKIAIEHO TEOPETUKO-METOMUYHI OCHOBH
KOHKYPEHTOCIIPOMOKHOCTI MIJMPUEMCTB Ta PO3IJSHYTO OCHOBHI HUIAXH 1X
MIJBUIICHHS, 31IHCHEHO MapKETUHTOBUM aHasl3 MiANPUEMCTBA. 3/1CHEHA OLlIHKA
KOHKypeHTocnpoMoxkHocTi  komnanii TOB  “ArpoBosogap” Ta po3po0ieHi
peKoMeHaIli moa0 I MiABUIICHHS. 3 ypaxyBaHHSM CHEHU@IKU AisUIbHOCTI
arpapHuX TIAOPHEMCTB Ta KOHKYPEHTHHX YMOB, B SKHX (YHKI[IOHY€E
TOB ”Arpososionap”, 3alpOIIOHOBAHA CTpareris I1BULIEHHS
KOHKYPEHTOCIIPOMOKHOCTI, L0 BKJIIOYa€ B ce0e CErMEHTYBaHHS Ta CTpaTerito
KOMYHIKaIIii 3 KJIIEHTaMHU Ta 3eMeJIbHUMH OPEHI0AaBIISIMHU.

Kuarouosi cJjioBa: KOHKYPEHTOCIPOMOXKHICTh N1AIPUEMCTBA,
MapKeTHHTOBUI  aHaii3, aHami3 pUHKY, cerMeHTyBaHHs B2B  puHky,

HOSI/IIIiOHyBaHHSI.

SUMMARY

Avramenko I. O. Competitiveness of the enterprise and the main directions
of its improvement

The qualification work describes the theoretical and methodological
foundations of competitiveness of enterprises and considers the main ways of their
improvement, and conducts a marketing analysis of the enterprise. The
competitiveness of Agrovolodar LLC was assessed and recommendations for its
improvement were developed. Taking into account the specifics of agricultural
enterprises and the competitive environment in which Agrovolodar LLC operates, a
strategy for improving competitiveness is proposed, including segmentation and a
strategy for communicating with customers and landowners.

Keywords: enterprise competitiveness, marketing analysis, market analysis,
B2B market segmentation, positioning.
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