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AHOTALIS

[lepenenuust b.M. Opranizaiiist ynpaBiaiHHS MiTPUEMCTBOM.

B po0oTi 3anponoHOBaHO NUISAXU NIABUIIEHHS PiBHS KOHKYPEHTOCIIPOMOKHOCTI
nignpuemctBa. IlpoBeneno anamiz edekTUBHOCTI poOoTH mnepcoHany Ha TOB
«ROMAN'S RESTAURANT BAR HOTEL» Ta po3po0iieHO NPOMO3MINi 010
HiABUIIEHHS NMPpoQeciiHOCHOCTI Ta KBadidikalii nepcoHanry. 3apornoHOBaHO BBEJICHHS
HOBITHIX CMOCOOIB  yMpaBiIiHHA MEPCOHAJIOM 3 METOK  MIJIBUILEHHS PIBHS
KOHKYPEHTOCIIPOMO>KHOCTI MIATPUEMCTBA.

Kramidikamiitna po6oTa CKIaIaeTbes 3 TPHOX PO3ALTIB, 1IIOCTpOBaHa 4 TaOMUILISIMU 1 2

PUCYHKaMHU, B IIPOLIEC] HAIMUCAHHS BUKOPUCTAHO 41 jiTepaTypHUX JKEpell.

Korouosi ciioBa: MMepCoOHAJI, MCHCIPKMCHT, MCTOAU yr[paBJ'IiHHH, ynpaBHiHHSI IMCPCOHAIOM.

SUMMARY

B.M. Perepelytsia. Organization of Enterprise Management. This work proposes
ways to improve the competitiveness of the enterprise. An analysis of the personnel
performance at LLC "ROMAN'S RESTAURANT BAR HOTEL" has been conducted,
and proposals for enhancing the professionalism and qualifications of the staff have been
developed. The introduction of innovative personnel management methods is suggested
to increase the competitiveness of the enterprise.

The qualification work consists of three sections, illustrated with 4 tables and 2
figures, and 41 literary sources were used in the writing process.

Keywords: personnel, management, management methods, personnel

management.
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