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AHOTALIA

MoTuBalisg mnepcoHaly SK (QakTop MiABUILIEHHS €(QEKTUBHOCTI CHCTEMH
yIpaBIiHHS.

B po6oTi mocmigkeHo TeopeTuuHI OCHOBM MOTHBAIli MEepcoHay Ta ii BIJIUB Ha
e()eKTUBHICTh CUCTEMHU ymnpaBiiHHs. [IpoBeneHO aHami3 1ICHYIOUOi CUCTEMH MOTHUBAIlli
Ha mignpueMmctBl AT «Ykp3ami3Hulis», BUSBICHO NpoOiemu B cdepi MoTuUBaIlii
NEePCOHANy Ta PO3pOOJIEHO PEeKOMEH/allli 1010 BJOCKOHAJIEHHS CUCTEMU MOTHBALi Ta
CTUMYJIIOBaHHS TEpPCOHATy. 3alpONOHOBAHO BOPOBAKEHHSI HEMATEpIalbHUX METOIB
MOTHBAIlli Ta OHOBJIEHOI CHUCTEMH MaTEepiaIbHOIO CTUMYJIIOBAaHHS IEpPCOHAIY.
Po3paxoBaHo eKOHOMIYHY €(EKTUBHICTh 3alPOMIOHOBAHUX 3aXO/I1B.

Kgamidikarriitna poboTa CKJIaIa€ThCs 3 TPHOX PO3ILIIB, UTFOCTPOBaHA TaOIUIIAMHU
1 pUCYHKaMHu, B IIPOIIECI HAITMCAHHSA BUKOPUCTAHO 67 JITepaTypHUX JHKEped.

KirouoBi ciioBa: MoTHBallisl MMEPCOHANLY, CUCTEMa YIPABIiHHSA, CTUMYJIIOBAHHS,

e(eKTUBHICTh, METOJIM MOTHBAIII1, OI[IHKA ITEPCOHAITY.

SUMMARY

Personnel motivation as a factor in improving the efficiency of the management
system.

The paper examines the theoretical foundations of personnel motivation and its
impact on the efficiency of the management system. An analysis of the existing
motivation system at «Ukrzliznytsia» was conducted, problems in the field of personnel
motivation were identified, and recommendations for improving the system of
motivation and incentives for personnel were developed. The implementation of non-
material methods of motivation and an updated system of material incentives for
personnel is proposed. The economic efficiency of the proposed measures is calculated.

The qualification thesis consists of three sections, illustrated with tables and
figures, using 64 literary sources.

Keywords: personnel motivation, management system, incentives, efficiency,

motivation methods, personnel evaluation.
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