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CEKIIA 1. AKTYAJBHI IATAHHA MEHE)KMEHTY OPIAHI3ALIIA

Ajala Saidu Adewale
Sumy national agrarian university, Sumy, Ukraine
Liudmyla Dashutina
Sumy national agrarian university, Sumy, Ukraine

IMPROVING THE MANAGEMENT IN ORGANIZATION

Management is an action, methods ways of handling people and
their choice making and controlling vital information with in the institution
Management is important in an institution management is action of
arrangement, making the right choice for an institution to attain it
accomplish and aims.

The administration is more like administering, govern, oversea the
whole institution by the top bodies of the institution. Managementis a
functional level, whereas Administration is a high-level activity.

Managing employee effectively is an action that requires action
and systematic development. A manager is a the person who is in charges of
all managerial duties within the institution and representing the institution in
community level and its sub region , he is in charge of controlling the
affairs of the institution

Management is an action by which employee, technology, factors
of production (land, capital, labor, equipment) are use to achieve it
institutional accomplish and aims, and other resources are combined as to
effectively achieve institutional objectives.

Management action is improved in some based approach and methods,

1. Developing behaviors and clarifying objectives, culture,
policies, accomplish and aim of the institution.

2. ldentifying responsibilities, improving collaborations, formal
and informal institutional structures and delegating power to employee.

3. Building trust among the staffs and leaders of the institution,
ensuring the employee are set for success.

4. Maintaining good communications between the employee and
making sure the communication method between the leaders and the
employee is transparent, with other institutions, and with the community.

5. Inspiring employee and helping them get ahead of their careers,
motivating, and giving appropriate training, managing institutional budgets
and planning it financial structure.

6. Making fair choice, be accountable, honest and be reliable
institutions accomplish and aims can be attained only if the management
team improves, the management team are force to make changes because is
constant, the manager needs to involve all level of employee in choice
making and adopt to all system of management skill, techniques.
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Managers mostly concentrate on some basic activities, it hard to
delegate most of the managerial duties to employee, most employees are
engaged in one or two tasks in an institution so the manager focus on:

1) Building Good relationships is an important part in an institution
working on same goal and being able to collaborate with co-workers on
work projects and executing them. You can volunteer to help a co-worker
on a project, or seek out other opportunities for team so the institution can
attain it accomplish and aims.

2) Communication is important and vital for group success.
Nothing can happen until communication process is good, it a mean for
passing the right information that is vital and essential for the institution. As
group members join a team, they need to learn about the new group and the
task at hand. Each member makes its own choice, consciously and
unconsciously to help the group improve.

3) Influencing people, is the ability for the manager to personally affect
the actions, choice, opinions, or thinking of others in an organization.
Ultimately, influence allows you to get things done and achieve desired outcomes.

4) Choice making is very important in every institution is very
vital since it a process and steps which managers have to take in ensuring
the right step and choice been taken, it a choice amount different alternative
and view of people in their own ways, it very essential to spend times on
taking the appropriate.

In exploring how managers encounter and apply knowledge to
improve management, our study has focused on four main activities,
building and maintain a good relationship with all levels of worker and
giving them the right information at the right time, open to other idea,
choice and opinions.

Taking the right choice in order is to enhance the management.

So, in the conclusion we can say that management has a particular
importance for the organization of the enterprise. Management can be called
as a special kind, which solves various problems and coordinates the actions
of company employees.

References
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Fuli Chen
PhD Student, Sumy National Agrarian University, Sumy, Ukraine
Lecturer, Henan Institute of Science and Technology, Henan, China

THE ROLE OF CORPORATE GOVERNANCE
IN FINANCIAL DISTRESS PREDICTION
OF GROWING COMPANIES

1. The current status of the research on the financial distress
prediction of listed companies. As an important topic of business
management and microeconomics, financial distress prediction has attracted
researchers' attention for decades. Accounting-based information is easy to
obtain and easier to analyze, so researchers have proposed many prediction
models. Accounting-based predict methods include index discrimination
methods, statistical methods and artificial intelligence methods. With the
increase of financial disclosure information of listed companies, non-
financial information has also become an important indicator of financial
distress prediction, such as tone of annual report text, corporate governance
structure, Internet text mining, etc.

2. The concept and characteristics of a growing company.
Enterprise life cycle theory believes that companies can generally be
divided into growth stages, maturity stages, and recession stages. Growing
companies have greater investment value and financial conditions are more
unstable, which also makes them more valuable for research. Cash flow
indicators have an obvious role in dividing the company's life cycle.
Dickinson (2011) divided the company's cash flow into business activity
cash flow, investment activity cash flow and financing activity cash flow.
Growing companies are in a stage of rapid development, and their cash flow
characteristics are the continuous growth of net financing cash and
operating cash, but the net investment cash is relatively small.

3. The idea of incorporating corporate governance indicators into
financial distress prediction. Corporate governance includes equity
structure, board characteristics, external governance, etc., which can
provide support for financial distress prediction.

1) Equity structure. In a company with a high concentration of equity,
two situations may occur: one is that the executives act as important
stakeholders to improve the company's operating performance; the other is that
a large shareholder may encroach on the company's interests, causing the
company to fall into financial difficulties.

2) Board characteristics. The size of the board of directors affects the
efficiency of decision-making and the effectiveness of supervision. The
proportion of independent directors will affect the company's ability to
obtain external resources.



3) External governance. The external governance mechanism has an
impact on the company's operations through market, environment, and
information disclosure. There is a significant relationship between external
audit opinions and financial distress.

In addition to the above three aspects, according to different theoretical
frameworks, corporate governance can also be analyzed and studied from
different angles. For example, from the perspective of the principal-agent
theory, it plays an important role in the management's incentives and
restrictions; the advantages and disadvantages of the monistic and dual
governance structures, as well as the adaptation in different countries.

We can explore the use of corporate governance factors as a
classification indicator for financial distress prediction, and explore the
relationship between corporate governance indicators and company
performance.

References
1. Dickinson, V. (2011). Cash flow patterns as a proxy for firm life
cycle. Accounting Review, 86 (6), 1969-1994.

—https://doi.org/10.2308/accr-10130.
Scientific supervision: Oleh Pasko, Associate Professor

Zhang Lei

Sumy National Agrarian University, Sumy, Ukraine
HeNan Institute of Science and Technology, Henan, China
Lu Xu

HeNan Institute of Science and Technology, Henan, China

RESEARCH ON THE ORGANIZATION PATTERN OF
AGRICULTURAL ENTERPRISES IN CHINA AND UKRAINE

Ukraine is one of the three largest black soil areas in the world.
Ukrainian farmland is the private property of farmers, who own 4.2 hectares
per person. farmers can lease their land to agricultural enterprises for a
period of 5 to 10 years. according to preliminary statistics, several large
agricultural companies lease 29% of Ukraine's arable land. under the
current conditions, Ukraine is mostly private leasing companies. the
advantages of private agricultural production are obvious. at present, the
agricultural products provided to society by the private agricultural sector, it
already accounts for about half of the total production of social agriculture.
in China, "company plus farmer" is an agricultural business model . the
basic meaning of the "company plus farmer" model is Enterprises
(companies) engaged in the processing and circulation of agricultural and
sideline products establish certain economic contract relationship with

10


https://doi.org/10.2308/accr-10130

farmers to carry out integrated management. the purpose is to realize
the organic combination of capital, technology and labor resources. but
in the implementation, there is a gap between companies and farmers
in the way and purpose of pursuing interests. the company seeks
benefit by scale, depend on fight for the market. what farmers want is
immediate benefit, which makes this joint form unstable. moreover,
there is an irreconcilable contradiction between decentralized
operation and scale efficiency. forced pursuit of the organic unity
between the two individual, it’s not only can’t bring the accumulation
effect, but also may cause a great loss .

Agricultural enterprises in China and Ukraine should divide into three
stages to develop the industrial model of “company plus farmer" :

The first stage is order farming, companies sign contracts with farmers.
but there are two limitations: the first is the high cost of the company
acquisition, the second is the market price changes do not act in accordance
with the contract.

The second stage is scale development, the company leased the farmers'
land-use rights. company investment, scale development.

The 3rd stage is land and person share execute "share farmland makes",
press share share bonus.

In addition, attention should be paid : the company must be careful in
the quality inspection of raw materials. within the company, it’s need to
separate the farmer from the means of production. In the short term, it will
reduce the income of some farmers. however, in the long run, it is
conducive to the cooperation between “company and farmer", which is the
key factor for the success of “company plus farmer".

Finally, the peasants will be liberated from the traditional decentralized
management mode and transformed into centralized and unified
management.

Scientific supervision: N.H. Maslak, Dr. in Finance , Banking and
Insurance Department,Associate Professor
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CORRELATION ANALYSIS OF ENTERPRISE INNOVATION
AND AUDIT RISK

With the rapid changes in the world economy and the continuous
innovation of science and technology, in order to effectively understand the
transactions and financial status of the audited entity, the auditor must study
the whole environment of the enterprise.We found that the higher the
innovation investment, the higher the audit risk.
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1. When the degree of government intervention is low, the positive
correlation between enterprise innovation and audit risk will be
enhanced.Government intervention will affect the flow of financial funds.
The reduction of government intervention, the reduction of approval time
and the reduction of links all play a role in promoting innovation and R & D
of enterprises. Weak government intervention and relatively more
investment in R & D by enterprises, as the operational risks and strategic
risks brought about by the company ’s innovation investment and the
greater motivation for earnings management of the management, further
increase the audit risk.

2. A higher level of financial development will enhance the positive
correlation between corporate innovation and audit risk.The better the
degree of financial marketization, the market will find those good
investment projects and promote the flow of funds to those projects with
investment value, which can effectively ease the financing constraints of
enterprises, and the relief of financing constraints has been proven to
improve corporate innovation and R & D. Input and output. A country ’s
economic growth and technological progress are inseparable from a good
financial system. The financial market can effectively allocate scarce
resources, which can help reduce the company ’s moral hazard and alleviate
adverse selection problems, effectively reduce external financing costs, and
encourage companies to innovate R & D. Therefore, as an important
development strategy of an enterprise, enterprise innovation will increase
the complexity of the company's business activities and the risks of its
business strategy, which will also challenge the auditor's business
competence and increase the audit risk.

3. When the legal level is high, the positive correlation between
enterprise innovation and audit risk will be enhanced.A sound legal system,
strong legal awareness, and judicial effectiveness will provide a more effective
legal guarantee mechanism to protect the technological innovation achievements
of enterprises, thereby improving the expected benefits of technological
innovation achievements and increasing the willingness and motivation of
enterprises to continue research and development. Therefore, the company's
business strategy risk is increased and audit risk is increased.

To sum up, the degree of government intervention is relatively low, the
level of legal system is better, the degree of financial marketization is
higher, and the positive relationship between innovation input and audit risk
is enhanced.Therefore, measures such as creating a good audit risk
regulatory environment and improving the governance structure of listed
companies are effective ways to reduce audit risks. Meanwhile, with the
further widespread use of IFRS in the world, financial reporting information
will be more transparent and audit risks will be further reduced.

Scientific supervision: Oleh Pasko, Associate Professor
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ASPECTS OF MANAGEMENT OF THE MARITIME COMLEX
OF UKRAINE

The socio-economic development of the country is ensured by
the dynamic functioning of all sectors of the economics. The
development of Ukraine's maritime economic complex is the basis for
successful implementation of economic, social and foreign policy
priorities. In the tough transformational conditions of the national
economics, managing the maritime complex for Ukraine is one of the
possibilities of overcoming technological backwardness and
modernization of production, attracting foreign investments and new
technologies, increasing the competitiveness of the domestic producer,
increasing the use of its own potential, including the potential of the
country's economy. In this regard, studies of the management of the
Ukrainian maritime complex both in general and its individual regions
are being updated.

Maritime business plays an important role in the economic
development of the countries of the world. The developed maritime
economic complex gives the country the opportunity to fully realize its
potential in the structure of the international division of labor and
compete in the world market. The maritime industry is of particular
importance to Ukraine, primarily because of its particular geographical
location, the length of its maritime borders, and the availability of
some development potential.

The maritime economic complex is divided into functional
segments, which are, on the one hand, independent activities and
interconnected, and thus constitute a single system that has
synergistic potential and internal reserves for the formation of
water and territorial development infrastructures in their
interaction.

It should be noted that the maritime complex is the subject of
many-sector legal influence. Within this complex there are numerous
economic entities, business associations, various managerial, agency,
freight forwarding, warehouse, corporate, control and supervision,
antitrust, other property-economic and organizational-economic
relations.

Exploring the trends of the domestic maritime activity, it
should be noted that under the pressure of general unfavorable
economic conditions, Ukraine loses its leadership in servicing export-
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import maritime flows, and due to the high level of deterioration of the
production potential of the maritime industry accelerates
the competitiveness of enterprises in competitiveness.

In addition, among the negative trends of the modern maritime
economy is a low level of innovation; limited implementation of research
and work in the development of the maritime industry; aggravation of
problems in the social sphere of activity of the enterprises of the maritime
industry unsatisfactory condition of material and technical base of
production; insufficient financial resources to upgrade and modernize
production; low level of state support for the development of the country's
water transport.

It is worth noting the main tasks of the development of the
maritime economic complex of Ukraine: creation of favorable conditions
for the development of the maritime industry; creation of conditions for
market self-regulation of the maritime industry; attraction of investments
for development of seaports and their infrastructure objects, transfer of the
enterprises of the port industry and part of the objects of the port
infrastructure, in particular, in concession; increasing the competitiveness of
water transport in the internal and external market of transport services;
increasing the use of transit potential and accelerating the integration of
domestic transport into the European transport system.

In view of all the above, among the main directions of
development of Ukrainian maritime complex should be noted:

- restoration of national navigation;

- increasing the capacity of seaports and attracting cargo flows;

- creation of clusters in maritime activities;

- innovative development of fisheries;

- development of infrastructure for maricultural production;

- sustainable and socio-economic development of the Black Sea
region;

- promoting the use of environmentally friendly progressive
technologies in maritime activities.

Thus, in the context of integration processes, an important area is
maritime activities, the development of which requires a number of
measures to support the domestic maritime industry by the state, the
creation of favorable conditions for attracting investment in the
development of the maritime industry, the creation and development of
national shipping companies and the national merchant fleet, and the revival
of shipbuilding , improving the efficiency and competitiveness of Ukrainian
seaports.

Scientific supervision: N.V. Hryshyna, Ph.D., Assistant Professor
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IMPROVEMENT OF PERSONNEL MANAGEMENT
IN AN ENTERPRISE

As many organizations strive to perform and optimize their
productive capacity, stand out globally in the business world, branch out,
remain profitable and competitive in this ever-changing and increasingly
competitive global market. It is for these bases that this study will attempt to
take an in-depth look into personnel management, the various way an
enterprise can improve its personnel management. Man, machine, capital
are all important elements that are required for an enterprise to function
effective, above all Man is regarded as the most important as it is plays a
focal part in the effective utilization of other element. Competition among
companies is often among personnel, an enterprise competitive advantage is
largely dependent on the value its personnel can create, which also ensure a
greater probability of survival in the long run.

Personnel management is a very important aspect in management;
It is concerned with majorly three aspects:

1. Personnel management manages Man as a factor of Production-
Larger business enterprise with over 50 employees, personnel management
represent its employees, solve difficult and varied operations, they do this
through strategic management and planning, coordination and supervision
of the labor pool in an enterprise, making timely and well-informed
decisions. They create rational and comprehensive policies that helps to deal
with disputes, friction that may arise at work. equipping, symposium is
often organized to enable employee development, salary, incentives, words
of encouragement, bonus, indemnification are all utilized as a development
tool, employees are also motivated through incentive packages in order for
there to be progress, value addition in the work by the employees.

2. Personnel Management is concerned with Job related duties-
Duties hiring of staff, the grading of applicants to ensure they meet the
requirement, every enterprise has its different technique that has been
adopted by it personnel manager, even the procedure of sourcing eligible
interviewee cannot be under estimated, they ensure the salary meets the
value of an employee, the employee brings the expected value, project a
positive image of the company by complying with employment laws, they
take care of important company information such as personal evaluation,
employees assessment Proper branding and maintain public relationship
with the industry, government, stakeholders, investors through continuous
engagement via business meeting, symposium.
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3. Personnel Management helps an enterprise to be more efficient:
The business enterprise is the physical form of several intertwined and
interlinked activities; there is a need for proper conveying, dissemination of
information with other departments in the enterprise, this co-dependence
will enable the vision, goals of the organization be achieved. They set
structure in place, this structure once set in place, the other aspects can be
properly managed.

Innovative approach of the personnel management enables the
creative potential of the personnel to be actualized, It is best for an
enterprise to focus on the improvement of its personnel to achieve
organizational goals, the personnel management in an organization has to be
properly developed and have great dexterity and leverage to perform its
various task.

The Personnel Manager is the overseer of this management team.
They provide reinforcement and work hand-in-hand with the departmental
and management heads. The Primary policies of the firm are set up by
partners, stakeholders of the firm, while whereas other policies that are
related to the labor or workforce can be successfully drafted by the
personnel manager. Personnel manager advises the departmental heads as a
staff specialist: Personnel manager acts like a staff advisor and assists the
department head in dealing with various matters regarding their team. He
can also act as an adviser, complaints, rancor from the members of staff are
also addressed, he tries to provide a pragmatic solution to the best of his
capacity.

Personnel manager can serve as an arbitrator, a connection, a
middle man between management and workers this enables him to be able
to act as a front man since he is in direct contact with the members of the
staff body, he is required to serves as spokesperson of the company in
government assighed committee, stakeholders meeting, shareholder and
even situation of discrepancies or grievances relating to the client, the
employees. He represents company in training programs, executing
incentive contract, beyond monetary compensation, there are also incentives
in stocks, options, promotions and several other beneficial packages. It is a
complete compensation package.

In order to gain strategic edge, enterprises must study and analyze
its Personnel management team, its system of operation, ways of
implementing various task, look for loop holes in the team coordination that
can be hindering personnel management efficiency and quality, solve them
in a scientific and reasonable manner and continuously seek improvement
and innovation of Personnel management system. Based on enterprise
strategic perspective, enterprises should fully realize significance of
Personnel management in an enterprise strategic development, continuously
perfect human resource appraisal, incentive and constrain mechanisms and
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accelerate  personnel management. There should be continuous
introspection, exploration, improvement, progression in order to improve
Personnel management, improve the competitive advantage of the
enterprise and to effectively improve the general health and sustainability of
the company.

Scientific supervision: Andrii Mykhailov, Dr. in Economics, Professor
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IMPROVING THE MANAGEMENT OF HUMAN
RESOURCES - STRENGTHEN CORPORATE
COMPETITIVE ADVANTAGE

The purpose is to study the contribution of human resource
management to corporate competitive advantage in the era of knowledge
economy. This thesis first briefly introduces the characteristics of the era of
knowledge economy, and points out that due to these characteristics of the
era, human resource management has become the core force to build the
competitive advantage of enterprises. Afterwards, it elaborated the
contribution of human resource management to the enterprise's competitive
advantage. Finally, this article puts the focus of human resource
management in the era of knowledge economy on electronic human
resource management. Due to the development of the network, the
electronization of human resource management has become an inevitable
development of enterprise human resource management. An effective
human resource management system is a comprehensive manifestation of
the competitiveness of an enterprise’'s human resource management. Its
successful application is a powerful guarantee for an enterprise to create and
maintain a competitive advantage.

Entering the 21st century, mankind has entered the era of
knowledge economy. This is an era in which knowledge, networking, and
globalization are the basic characteristics. This is an era in which
competition is the survival environment. In the era of knowledge economy,
any competitive advantage traditionally possessed by an enterprise can only
be temporary and short-lived. Only the human resources competitiveness of
an enterprise, that is, the unique competitiveness formed based on the
development, utilization and management of enterprise human resources, is
the guarantee for its survival and promotion of sustainable development.

As we all know, the development of management theory and
practice is inseparable from the requirements of the development of the

17



times. In the era of knowledge economy, the basic characteristics of
"knowledge" as the driving force of economic development determine the
special contribution of human resource management to the establishment of
competitive advantages of enterprises. Through an in-depth and detailed
analysis of the era characteristics of the knowledge economy, this article
reveals the deep reasons why human resource management determines the
fate of enterprise development, and at the same time points out that human
resource management must adapt to the requirements of the development of
the times. On the basis of drawing on advanced western human resources
management concepts, this article focuses on the new characteristics of
human resources and their management in the era of knowledge economy,
and closely integrates human resources management with the development
requirements of the times, especially the electronic solution of human
resources The proposal is closely linked to the characteristics of the times,
and points out a practical and feasible development path for the enterprise's
human resource management. Although the previous research results also
pay attention to the requirements of the development of the times on human
resource management, they are still not perfect in terms of systematic theory
and the feasibility of management practice, and this is the characteristic of
this thesis. Although the human resource management of Chinese
enterprises is still relatively backward, we believe that with the
development of the economy, our management theory and practice will
soon catch up with the development Human resources as the “carriers” of
knowledge and skills represent the sum of the expertise, skills and
capabilities possessed by the enterprise, and are the basis for the enterprise
to create exclusive heterogeneous knowledge and monopolize technological
advantages. Although the technology and knowledge of an enterprise are
intangible, human resources representing the level of knowledge, skills, and
capabilities of the enterprise are real and can be managed, trained, and
developed. Therefore, the human resources of an enterprise have become a
key factor in determining the market value of an enterprise.

Xia Yuan Yuan
Sumy National Agrarian University, Sumy, Ukraine

METHODICAL PROBLEMS OF PREPARATION OF THE HEAD
OF A PRESCHOOL INSTITUTION OF EDUCATION

In recent years, while the kindergarten leaders have gradually
entered the field of vision of researchers, the relevant policy documents
on the requirements of kindergarten leaders’ competency have been
gradually improved. The development of policies and regulations related
to kindergarten leaders’ competency can be divided into three stages. In
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the formation period, the policy documents on kindergartens are mostly
issued in the form of draft at this stage. It covers a wide range, including
kindergarten education and teaching standards. Meanwhile, it clarifies
the absolute leadership position of the Kkindergarten leaders in
kindergartens, and summarizes their work authority. The content focuses
on general affairs management and financial management, and does not
pay much attention to the competency of the kindergarten leaders. The
detailed requirements of kindergarten leaders’ competency were not
discussed. In the development period, kindergarten education and
teaching activities are still highly valued at this stage, and are further
specific and refined. For the management of kindergartens, in addition
to general affairs and financial management, special attention is paid to
the management of kindergarten teachers. There are preliminary
provisions on the entry criteria for kindergarten leaders, and the status
of the head of the kindergarten is firmly established. However, the
regulations on the competency of kindergarten leaders lack of operable
standards, and do not fully reflect the professional level of the
development of kindergarten leaders. In the perfecting period, the
density that the document issued is big and the number is large. The
policy documents cover a wide range of issues and some of the past
documents and regulations have been revised in accordance with the
requirements of social development. The promulgation of “Professional
Standards for Kindergarten Principals” not only affirmed the
professional status of kindergarten leaders, but also specifically divided
and elaborated on their competency. However, there is still a lack of
operable implementation rules and methods for kindergarten leaders to
meet the requirements of the competency stipulated by the state now.
Therefore, the formulation of relevant policies should be more focused
on the practice and application in the future.

In the past 41 years, especially since the State Council of China
promulgated the “Several Opinions on Current Development of
Preschool Education” in 2010, scholars’ research on pre-school
education mainly focus on the following aspects. Jiang [1, p.3] sorted
out the policy changes in 30 years through literature review and
comparative research, and presented that the development of preschool
education policy includes the following stages: reconstruction and
standardization stage (1978-1996), reform and development stage (1997-
2003), rectification and improvement stage (2004-2008). Based on the
characteristics of the rule of law in China and the internal laws of the
evolution of pre-school education policies and regulations, Zhang [2,
p.54] divided the evolution of the pre-school education policies and
regulations into three stages: from 1978 to 1989, it is the formation
period of pre-school education policies and regulations. The period from
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1990 to 2009 is the development period, and it is the perfecting period
from 2010 to 2018. Xu [3, p.37] used a bibliographic co-occurrence
analysis system and SPSS.20 software to conduct the quantitative
analysis and qualitative analysis of 1499 articles from 2010 to 2017. The
results show that the research hotspots of pre-school education mainly
focus on three dimensions and six directions. The three dimensions are
to popularize basic pre-school education, to strengthen teachers and to
clarify government responsibilities, while the six research directions are
the universality of pre-school education, the professional development
of pre-school teachers, the public service system and legislation of pre-
school education, the supplement of the weak points in pre-school
education, the early childhood education, and the problem of
“difficulties of entering the park” for pre-school children. By analyzing
the policies and regulations on the management capacity of kindergarten
leaders during the 41 years of China’s Reform and Opening up, it is
found that the status of the kindergarten leaders’ responsibility system
has been consolidated and strengthened, and the requirements for entry
standards and competency have also been continuously improved with
the society development. Through a comprehensive review of a series of
policies and regulations, although the state council and the ministry of
education have begun to pay attention to the professional quality and
competency of kindergarten leaders, there is still a lack of operable
methods for kindergarten leaders to meet the requirements of relevant
national departments for their competency. This dilemma will also make
some of the kindergarten leaders, especially the leaders of rural
kindergartens, seem at a loss what to do, and there will be certain
difficulties in implementation. Exactly, these are exactly the emphasis
and difficulty of the follow-up research.
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DISCUSSION ON THE ISSUES OF SPORTS CONSUMPTION
UPGRADE UNDER THE BACKGROUND
OF “HEALTHY CHINA”

Abstract: Based on the concept of "healthy China" which was initiated
by Chinese government in 2016, the paper tried to find the right path for the
increase upgrade of the sports consumption structure in China’s domestic by the
research methods such as literature, induction and other methods. In response to
present situation Chinese sports industry and problems which caused in the
process of sports consumption, a serises of opportunities for sports consumption
upgrading was proposed, such as policies, industrial transformation, and supply-
side reform, etc. Furthermore, the author put forward several strategies to further
stimulate the upgrade of sports consumption.

Key words: Healthy China; sports consumption; upgrade

Introduction

The Healthy China (HC 2030), a significant significant which was initiated
in 2016, brought a huge album for the development of Chinese sports.The idea of
this great blueprint can promote the rapid progress of sports industries, especially in
those sub-industies such as the performance of sports competition, stadium
operation, sports tourism and mass fitness.However, the former relevant data shows
that the industrial structure is not reasonable to a certain extent. Thence, the article
analysis the current status of China’s sports industry. After that the author proposes
the way to upgrade Chinese sports consumption. And finally we attempt to come to
several suggestions to further sports undertakings and help the strategic goal of
"Healthy China™ come true early.

Background

With the aging trend of China, the increasingly decline of Chinese
adolescents' physique, and the increasingly health problems caused by diet
and environmental problems, the government took a series of steps to
improve the health awareness of people, make the quality of citizen life
better. Under this background, “Healthy China” plays a vigorous outline for
the promotion and transformation of sports industry.

Analysis of current status

The sports goods consumption, one of the most important part of
sports consumption, had made great and continuous progress from 2012 to
2018. Compare to the statistics in 2012, it has progressed 2.56 times already
in 2018. In addition, as of now, the number of Chinese sports population
had exceeded 400 million, which has already reached the peak in history.

There are four typical characteristics of sports consumption in
Chinese domestic market.
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Firstly, the mass sports imposed continued growth of sports consumption.
Secondly, the consumer presents a pyramidal structure which has
obvious stratification.
Thirdly, the emerging sports industry promotes the process of
upgrade continuously in recent years.
Last but not the least, even though sports awareness has changed a
lot, the stable habits of sports consumption have not formed yet.
Analysis of opportunities
As a national strategy, the promulgation of the outline of " Healthy
China 2030 " also brought a series of opportunities for the upgrade of
Chinese sports consumption. These hard-won opportunities are as follow:
Firstly, the related industrial policies have obvious promoted
functions for sports industry of the the country.
Secondly, the continued growth of residents' income and health
awareness can boost the upgrade.
Thirdly, the structural transformation sports industry can also lead
the change in sports consumption aspect.
Fourthly, supply-side reform, the most typical and important
structural reform, gives a direction clearly.
Finally, the promotion of pluralistic economy, lead by the global
integration and new technology, offers an opportunity too.
The proposal of strategies
In general, "Healthy China" and mass fitness has greatly stimulated
social sports demand and the upgrade of sports consumption. These main
strategies include accelerating the transformation of sports industry and
drive consumption upgrade, enhancing service quality and improve the
experience, improving supply-side reform and the quality of sports
products, and strengthening the construction of sports culture and promote
the life-long concept of sports.
Scientific supervision: Viktoriya Medved, Dr. in Economics Sciences,
Professor

0.10. ApacianoBa
Hayionanvnuii asiayitinui ynisepcumem, Kuis, Yxpaina

AHAJII3 OCOBJIMBOCTEM 3ACTOCYBAHHSA
IHTEPHET-MAPKETUHI'Y Y MEHEJDKMEHTI

AHamni3 pO3BUTKY Cy4YaCHHUX IIJNPHEMCTB  IOKa3ye, IO
CHiBpOOITHUKK 0araTboX 3 HUX HEJOOLIHIOIOTH BUKOPHCTaHHS MapKETHHTY
y cBoi#i mismbHOCTI. JloCiiKeHHs TOBOPSATH NPO Te, M0 HEAOJIK (axiBIiB 3
MapKeTHHTY MOJKE CIOCTEepiraTucsi HaBiTh Yy BEIMKHX MeEramojlicax, He
KaXy4H IIpO HEBEJHKi HAaCeJIeH] ITyHKTH.
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Y MapKeTHHI'Y iCHYIOTh Pi3HI HIJIXOJY JUIs HiJBUILEHHS 1HTEpecy
no xommadii Ta ii mpoxaykmii. Cepex HUX MOXHA BHIUTUTH BUKOPHUCTAHHS
TaKOTO TEPCHEKTUBHOTO HANpsMy SIK IHTEPHET-MAPKETHHI, K€ BHMarae
CBOT'O JOCIIKEHH.

Bararo kommaHi#fi MaiOTh CBilf caliT, KM pETYISIPHO
OHOBMIOEThCA. Ilpm  1pOMY  HEOOXiZHO IUIAHYBATH  ITiIBUIICHHS
e(eKTUBHOCTI BUKOPUCTAHHS CalTy B paMKaX €IMHOI cTpaTerii po3BHTKY
iHTepHeT-MapkeTHHry. Ko po3pobimsersest Web-caiit, To citig nparaytu
JI0 TOCSTHEHHS! IIEBHIX MapKETHHIOBUX LIiJTEH.

IIpo caiiT MOTEHINHHI KIIEHTH TOBUHHI MIBUAKO 1 CBOEYACHO
nizHatucs. Ile Moxe OyTH JOCATHYTO PI3HUMH METOJAMHM: 3aCTOCYBaHHS
3BHYaiiHOT Ta IHTEpHET-pEeKJIaMM, PO3KpyTka caiTy. Ciij mogyMmaTH Impo
KITIOYOBI CJIOBa, AKi MOXYTh OyTH BHKOPHCTaHI NpPH IOIIYKY. BaximBo
mo6 iHdopMallis Ha caifTi 3aIlikaBMia BiIBiTyBadiB, 00 BOHH 3aXOTilH
3HOBY 3aXOJUTH Ha HBOTO 1 IUBHTHCA 3a ii OHOBIECHHAM. [Ipm mbOMy
JOBEIICTHCS MPOBOJWTH aHAJI3 IepeBar BiIBigyBadiB, GopMmyBaTH ix 3a
rpymamu. CTpyKTypa caiiTy, HOro 3MICT MOBHHHI JO3BOJIUTH Bi/IBiTyBayeBi,
KIIIEHTOBI BiTuyBaTH ceOe MaKCHUMaIbHO 3pYIHO. AJie TIPH EOMY KOMITaHis
MOBUHHA MPOAYMAaTH MOXKJIMBICTh OTPUMAaHHS MaKCHMaJIBHOTO MPUOYTKY 3
BHUKOPHCTAHHSM 3a3HAUYCHUX PECYPCiB.

HeoOxigHo mepembauyuTH MOXIMBICTH Ha caiiti (opymy, M0
JIO3BOJIUTH OOTrOBOPIOBATH pi3HI MPOOJIEeMH, TMOB'SI3aHI 3 IISUIBHICTIO
KOMIIaHii, JIFOASIM 3HAaXOAWTH MapTHEpPIB, IO MiABUILUTH Bi/BiAYyBaHICTH
caiiry.

KoMmnanis moBMHHa NPOWTH 4Yepe3 MeBHI CTaail CTaHOBJICHHS
cepen CBOIX BiIBiAyBadiB i KII€HTIB, MO0 1i Hamami peKOMEHIyBalH, i
BOHA KOpHCTyBaiacs TONyJsApHicTIO. baratopiyHe  cTabinbHe
icHyBaHHS (ipMH MOXE TOBOPHTH NPO BHUCOKY SKICTH HaJaHUX HEIO
mocuyr. Ha caiiTi cnmig mMOMICTHTH iCTOpil0 KOMMAaHIl 3 BUIIJICHHIM
KJIIOUOBHX €TamliB po3BUTKY. Komm #e OCBOEHHS NEBHOTO CETMEHTa
PUHKY, TO MEHEJDKEpH KOMIIaHii MOBHHHI JiSTH MOCTYIOBO, J0AAI04H
HOBI MOXKJHMBOCTI Ha caiiT. CiiJi BECTU MOCTIHHUNH MOHITOPUHI CTaHy
CXOXHX CaWTIB y KOHKYPEHTIB, 3aJI0BOJICHOCTI KIIEHTIB HaJaHUMH
cepBicaMu.

BxiroueHHs 1HTEpHETYy B TIPOLECH EJIEeKTPOHHOI TOPTIBIIi
HEOOXi/IHO 3JIHCHIOBATH 3 MO3UIIH CHCTEMHOTO aHali3y, KOJIH OKpeMi
mpouecu 3JiHCHIOIOTBCS B paMKax BEJIMKOI CTpaTeTriuHoi MeTH
koMmnanii. OcCkiNIbKM icHye Oe3niu (axkTopiB BIUIMBY, TO JAOLIJIBHO
3aCTOCOBYBATH iMiTallilHe MOJETIOBaHHA. 3 iHIIOrO OOKY HE 3aBXKIU
BHACJIIIOK CKJIAJHOCTI TIpoIleciB MOKHa 3acTOCYBaTH CTPOTHH
HayKOBUU Wiaxig. Y 1poMy BHNAAKy (axiBii B KOMIIaHIl MOBHHHI
KOPHUCTYBaTHUCS CBOiM JOCBIIOM 1 1HTYyilli€l0 TIpH IJIAHYBaHHI
MOJANBIIOTO PO3BUTKY opranizamii. IIpm npomy Tpeba kepyBaTucs
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aBoma nuTaHHAMU «lllo MOXyTb maTu HOBI TEXHOJOTII?» 1 «SIkum
YUHOM MaKCHMAaJNbHO €()eKTHUBHO BUKOPHCTOBYBATH TEXHOJIOT1i?».

Takok TOTPIOHO 3aCTOCOBYBAaTHM KiIbKa NPUHIMIIB IPH
VOpaBIiHHI ~ MTAMPHEMCTBOM:  TNPHHOWO  CHCTEMHOCTi,  HPHHIIHII
«KOMaH/IHOCTI», MPUHINAT piBHHX MOJKJIUBOCTEH, MPUHINT
TOPU30HTAJIBHOTO CIIBPOOITHUIITBA Ta MPHUHIIUI IPAaBOBOI Ta COMiaIbHOI
3aXHMINEHOCTI ¥ TPUHOWI IHAMBIAYaJbHOTO MIAXOAY 1O KOXKHOTO
CHiBpOOITHUKA.

IIpn nmmanyBaHHi cTpaterii pPO3BUTKY Oprasizamii BaKJIHMBO
BU3HAYUTH, SKUM Oi3HecoM BOHa Oyne 3aiMaTHcs. 3alie)kKHO BiJ IbOTO
BU3HAYAIOThCSl (DAKTOPU 30BHINIHBOTO CEPEJOBHINA, L0 BIUIMBAIOTH Ha
JUSUTEHICTH OpraHi3aiii.

[oBuuHI OyTH 4YiTKO CHOPMYITBOBaHI I[LTi KOMITAHII Ta MMOB'sI3aHi 3
HUMH MapKeTHHTOBI 3a/1a4i.

HeoOximHO mepenbadnTH  CBOE€YacCHY [IarHOCTHUKY  pi3HUX
TPYZHOINIB y PpO3BUTKY IANPUEMCTBA, TIPOSIBIB KpHU3, BU3HAYUTH
MOXJIMBOCTI BIAMOBIAHMX MiM om0 cTadimisanii.

Komu po3poOnseTsesi MapKeTHHTOoBa CTpaTeris, TO B OCHOBI
Jexarb KopnopaTuBHi 1. [Ipy posrisimi iHTEpHET-MapKEeTHHTY TaKUMH
LUIIMH MOXYTb OyTH, HAlIPUKJIA:

- 3pOCTaHHs YKClia KIEHTIB; 301IBIICHHS YHUCIIa IPOIaXIB,;

- OCBOEHHSI BUPOOHMIITBA HOBUX TOBAPIB;

- OCBOEHHSI HOBUX TE€XHOJIOTIH JI0BeJIeHH iH(pOpMallii 10 KIIiEHTIB;

- po3po0OKa HOBUX IHCTPYMEHTIB aHaTi3y €(PEKTHBHOCTI MPOIAXKIB.

[IpoBiBmm aHami3 pecypciB Cy4acHHX MIiATIPHEMCTB MOXHA
Bi3HAYWTH, IO KpiM HAAIHHOCTI, BHUCOKOI MPOAYKTUBHOCTI U
MacImTaboOBaHOCTI KOPIIOPATHBHUX CHCTEM HEOOXiIHO 3a0e3nmedyBaTu
TIOJIMIIEHHS. CepeoBHIIa iHQOPMAIIHHNX KOMYHIKAIii 1 B3aeMmomii, a
TAaKOX PO3IMINPEHHS MOXIJIMBOCTEH TOMIYKYy 1 JOCTYIMy A0 MAaHUX 1
iHTerpamnito iHGOpMAIIfHUX pecypciB. CydYacHI oOpraHizamii MOXYTb
BUKOPHCTOBYBAaTH pI3HOMaHITHI 3acOOM KOPHOPAaTHMBHUX KOMYHIKalliH,
Hampukian, mecenmkepu, Wiki, RSS-cepgic, enexrponna momrra (E-mail).
Cnig 3a3HayMTH €(QEeKTUBHICTh 3aCTOCYBAHHS TaKMX BHYTPIIIHIX 3ac00iB
KOMYHiKallii, s’k MeCeH/DKepU. 3a JOMOMOTO HUX MOMKIIUBUN IIBUIKUN
0oOMiH TIIOBIIOMJICHHSAMH B pEaIbHOMY 4dYaci MDK CHiBpOOITHHKaMHU
oprasizaii B JIOKQJIbHII Mepexi.

OTXe, 3aCTOCYBaHHSI IHTEPHET-MapKETHHTY Ma€ IPOBOAUTHCS
KOMIIJIEKCHO 3 BHUKOPHCTaHHSIM 0araThOX Cy4acHMX HigXOJiB, IIO
J03BOJIUTHh 30€perTH KOHKYPEHTOCHPOMOXKHICTh KOMIIaHii Ha PHUHKY.
Iini ¢pipMu MOBHHHI CTPIMKO 3MIiHIOBATHCS B 3aJIEKHOCTI Bif cuTyamii
Ha PUHKY.

Hayxosuii kepisnuk: T.M. Xatidaposa, cmapwiuii suxiaoay
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L.B. Banzeniok
Honeyvxuil Hayionanvuuil ynieepcumem imeri Bacuna Cmyca,
Biunuys, Yrpaina

®YHKIIT YIIPABJITHHS MAPKETHHI'OBUM IIOTEHIIAJIOM
3AKJIAJIB BUIIIOI OCBITHU
HA 3ACAJAX BEHYMAPKIHI'Y

VYrpaBiniHHS MApPKETUHTOBUM MOTCHIIIAIOM 3aKJIaJiB BUIIOT OCBITU
32 yMOBHM BHKODHCTaHHS O€HUMapKiHry mnepenbayae JIOMOBHEHHS
TEOPETUYHOTO MIATPYHTS B  JaHOMY HamnpsMKy JOCIIJUKEHb Ta
oOrpyHTyBaHHS (DYHKIH, SIKI BUHUKAIOTh IPH 3aCTOCYBaHHI JI0JIaTKOBOTO
IHCTpYMEHTY B peai3amii QyHKIiH yIpaBIiHHS.

Ha mnHamy nymKy, BHUKOpHUCTAaHHS OCHUMApKiHTY B YIpaBIiHHI
MapKETHHTOBHM TIOTEHIIIAJIOM 3aKJIafiB BUILOI OCBITH Iependadae iCHyBaHHS
Hapsmy 3 KIACHIHAMH (YHKIISIMH YIIPABIIHHSA JOJATKOBUX, SKi MOKIAKaHI
BUKOHYBATH Wi Ta 3aBAaHHSA OCHUMAPKIHTY SIK IHCTPYMEHTY YIIPaBIIiHHS.
Came TOMy, MU BBa)KaeMO 3a IMOTPiOHE TpH (OPMYBaHHI TECOPETUYHOI Oazn
YIPaBJIiHHSA MapKECTHHIOBUM MOTEHINAIOM 3aKJIaJiB BHUIOI OCBITH BHUIULTU
KiacnuHi GyHKUIT Ta GyHKIiT OeHuMapKiHTy (Tadu. 1).

Krnacuuni ¢yHkuii - nme QyHkmii, sKi BUKOHYE YIpaBIiHHS
MapKETHHTOBMM IOTEHI[IAJIOM BiJHOCHO MapKETHHI'OBOTO IMOTEHIIANy SK
00’€eKTy yNpaBiiHHS, B TOH 4ac K QyHKLIT OEHUMApKIHTY - L€ 10JaTKOBHIA
(GyHKI[IOHAT YNpaBiiHHS MapKETHHIOBUM IIOTEHIIANIOM 3aKJaiB BHUILOT
OCBITH, SIKM BHHMKA€ NPHU BHUKOPUCTAHHI JTaHUX OTPHMAHUX BHACIIJOK
MpoBeIeHHS OCHUMAPKIHTY B IPUIHATTI YIIPaBIiHCEKHUX PIillICHb.

Tabauys 1
@yHKUII yIpaB/JIiHHA MAPKETUHIOBMM IOTEHUIAI0M 3aKJIaJiB BUILOL
OCBITHM Ha 3acagax OeHUMaPKiHIy

Dynxryis | Cymmuicmao | Mema
Knacuuni
OkpecrnieHHs 11iJIel, eramiB, cTparerii,
iH CHTIB YHpPaBIHHS - .
CTpyM . Busnauntu KiHIIEBHI
MapKETHHTOBUM TIOTEHIIATIOM, .
InanyBanHs . OakaHuil  pe3yipTaT, IUBIX
niepe0adeH s MOMUIMBUX PH3UKIB Ta | .
HOTO TOCSITHEHHS Ta CTPOKU
3arpos, BCTaHOBJICHHS CTPOKH
BHKOHAHH;I 3aBJIaHb
BrsHaueHHS BiATOBITAMBHAX 32 BCIMA .
Po3nopin 3aBJlaHb B
KITFOYOBHMHA pecypcamu .o
N . 3QJISKHOCTI BiJ] BCTAHOBJIECHUX
Opranizanii MapKETHHIOBOTO TMOTEHITATY, S .
KOOpDIHMHALISL Ta B3aEMOMIS  MDK LuIen YHPABIIHH
oopIH - MapKEeTHHIOBHM HOTEHIIIaIoM
ITiIPO3/1iIaMH 3aKJIa 1y BUIIOI OCBITH
BusHaueHHS [i€BUX IHCTPYMEHTIB
Morusauii MoTuBamii s KOHKpETHOro | BukoHaTh 3aBmaHHs sIKiCHO Ta
KOJIEKTHBY a00 Tpal[iBHMKAa Ta | B HalKOPOTIIi TEpMiHH
eekTHBHE iX BHKOPHCTAHHS
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BrinenHs B KUTTA  IUIaHY
Pearizanii yHpaBIIiHHS MapKeTHHroBUM | BukoHaHH: MOCTABJICHHUX
MIOTEHIIaJIOM Ha 3acagax | 3aBJaHb
OeHUMapKIHTY
Iepesipka edextuBHOCTI ynpaBmiHHES | J{OCSTHEHHS e(peKTHBHOTO
MAapKeTHHTOBMM  IOTCHIAJIOM HA | YIPABIiHHS  MapKETHHTOBUM
KouTtposto 3acajax OCHUMApKiHTy, y  pasi | NOTeHIialoM  Ha  3acajgax
HeOoOXiJHOCTI BHECEHHSI KOPHT'YBaHb y | OeHUMAapKiHTYy, nepeBipka
UTaHH BHKOHAHHS HAMIYEHOT'0 IUIAHY
Benumapkinzy
BcraHOBIICHHS [PIOPUTETHUX . .
. BusHauntu npiopuTeTHi
pecypcis MapKETHHIOBOT'O .
. . . HapsMKN YHpaBIIiHHA
Ipiopuresanii | moreHiiamny, SAKMMH  JOLIIBHO -
ABIATH T miBHIerrs pipmy | MAPRCTHHIOBHM NOTEHMianoM
yop P Ha 3acajiax OeHIMapKiHTy
TOCIIOJIAPIOBaHHS
. AHami3 SKICHOrO Ta KiJIBKICHOrO . .
BumiproBaHHs Otpumatn  iH(bOpMaIiI0O 1pO
CKIIaxy MapKEeTHHIOBOTO

MapKETHHIOBO
ro MOTEeHIiaTy

MOTEHLIaNy 3aKiaay BHIIOI OCBITH
Ta Oprai3aiii-iaepis

HAasBHHI CTaH MapKETHHTOBOTO
HOTeHLiaTy

BusHaueHHs KpuTepiiB 3a skAMH | YIiTKO OKPECIUTH ileabHUi
BceranonenHs . .
CTAIIOHIE Oyze 3ailicHIOBaTHCH OCHYMApKIHI | CTaH MapKETUHIOBOT'O
MapKETHHTOBOTO MOTEHIIATY MOTEHI ATy
3icTaBiaeHHSA BIacHOro | BusHaumtu  HanpsMku 1S
IopiBHsAHHS MapKeTHHTOBOrO  MOTEHIL{alny 3 | MOJaJbIIOro YIIPaBIiHHS
€TaJIOHHUMH 3HAYCHHIMH MapKETHHTOBUM MOTEHIIiaJIOM
BukopucTaHHs OaHMX OTPHUMAaHUX
BHACJTI TOK MPOBEACHHS | YCHIIHO IMIJIEMEHTYBaTH
Ananariii . . .. .
OCeHUYMapKIiHTy Ha MPaKTHUIl BJIACHOI | JOCBIX
oprasizauii
36anaHcoBaHe YNPaBITiHHS KOXHAM
JlocsrHeHHS KITFOUOBUM pecypcom | ITigumuru piBeHb
cuHeprii MapKETHHTOBOTO MOTEHIaly | KOHKYPEHTOCIIPOMOXKHOCTI
3aKJIa 1y BUIIOI OCBITH
.. CTBOpUTH BJIACH 0a3
DopmyBaHHS 3BITIB npo op Y Y
. TOPIBHSHHS pe3ynbTaTiB
. . BUKOPHCTAaHHS  OCHUMAapKiHTy B .
3BiTHOCTI L NPOBEJIEHHsT OCHUMApKiHTy Ta
YIIpaBIiHHI MapKeTHHTOBHM | .. . .
. iX apmanrtamii B AiISUIBHICTB
MOTEHI[IaJIOM

3aKJI1aly BHIIOI OCBITH

I[)Kepeno: y3araJlbHEHO Ta JOITOBHEHO aBTOPOM

Okpecineni (yHKIIT ynpaBiliHHI MapKETHHIOBUM IIOTEHIIaJIOM Ha
3acazax OEHYMAapKiHTy JIO3BOJAIOTH YCBIIOMHTH CYTHICTH TaKOTO
YIOpPAaBJIiHHS Ta BU3HATH, IO JUIA 3aKJIaiB BHUINOI OCBITH JaHWH HATPSIMOK
YIPABIIHHS € HOBUM PEeHCUMOM (YHKYIOHY8AHHA 3 TIOCTIHHIM OHOBIICHHSM

ICHylOUMX  3HaHb  IOJO  JISUIBHOCTI  Oprafi3amii-€TaJloHiB  Ta
CaMOPO3BUTKOM MUISXOM YCIHINIHOI ajanTamii OTPHUMAaHOro JOCBimy
BHACJIJIOK MpPOBEJCHHS OCHUMApKIHI'Y 3a KIIOYOBHMH pecypcamu

MapKeTHHTOBOTO MOTEHIiaITy.
Hayrosuii kepienux: 1.0. Axnoscoka, kanouoam eKoHOMIiYHUX
Hayk, 0oyeHm
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YIIPABJITHHS KOMYHIKAIISIMHA OPT AHI3AIII

Komymnikarmii BimirparoTh AyKe BEIUKYy pOJb Yy MEHEIKMEHTI,
OCKUTBKHM BOHH TIOB’SI3yIOTH MK CO0O0I0 (YHKIII IUTaHyBaHHS, OpraHizarii
Ta KoHTposto. KomyHikanii B opranizaumii ¢opmyroTs pyx iHdopmaii,
HeoOXimHOI A 3a0e3neueHHs e(PCKTHBHOCTI i HIAJIBHOCTI.
Komysikaniiiauii nporec — 1ie 0OMiH iHpopmariero Mix 1BoMa abo Gibine
JIOABMHU JUTS BHpIlICHHS TeBHOI mpoOnemu. [{um mporecom, sk i ycima
IHIIUMH B OpraHizaiii, HeOOXiTHO yIIPaBJISTH.

YrpapmiHHSI KOMYHIKAI[IMA B OpraHi3allii — [e CyKYIHICTh Miif, sIKi
BIUIMBAIOTh Ha BHYTIPIOIHI Ta 3OBHIIIHI IporiecH OOMiHY iH(popmamii Ta
3a0e3MeuyroTh eEKTHBHUI TIpolec KOMYHIKarii. Pasom 3 THM, ympaBiiHHSI
KOMYHIKAI[ISIMI JJa€ MOJJIABICTh OpTaHi3allii HAKOIIMYYBATH, CTPYKTYPYBaTH Ta
y3arajbHIOBAaTH  JIOCBIA Ta 3HAHHA KOXHOTO TIpAIiBHUKA B  €IHHOMY
iH(pOpMAIIITHOMY TIPOCTOPI.

Cryniab opraHizartii Ta e()eKTHBHICT KOMYyHIKALIIHOTO Tporiecy 6arato
B UOMY 3aJIC)KUTD BiJIl JIOCBIIY KEPIBHUKA, TEOPESTHUHUX 3HAHb 1 3II0OHOCTEH, sIKi
MOXYTh JIOIOMOITH HOMY 3HalTH OULIBIN e(EKTUBHI METOAM KOMYHIKaIli,
OBOJIOJIITH BMIHHSIM PalliOHAIBHO OpraHi3yBaTH MpOLEC NepeaBaHHsl, 3aCBOCHHS
Ta BUKOpUCTaHHs iH(popMalyi. K0 yCyHYTH KOMYHIKAIIlo, TO OpraHizaiis Ta
YIPaBJIiHHS TIEPECTAlOTh OYTH KEPOBAHWUMH, iX JIsUIBHICTH HaOyBa€ XaoTHYHOIO,
HEKOOPAMHOBAHOTO XapakTepy. [Ipy yrpapiiHHI iHHOBaIITHAMHI KOMYHIKAIIISIMI
OpraHi3alii BayJIMBO PO3YMITH IH(OpMAIiiHI MOTPeOM Ta MOXKIIFBOCTL
CHIBPOOITHIKIB, a TaKOX BOJIOAITH OCHOBHUMH TEXHOJIOTISIME KOMYHIKaIliii B
yrpapiiaHi. CydacHi €KOHOMIYHI YMOBH BUMATalOTh HOBHUX IiIXO/IB HE TUTHKU B
YIIpaBJIiHHI iHHOBAIIHHAMI KOMYHIKaIIisIMH, ane i y (hopMyBaHHI HOBHX TTIXOIIB
0 KOMYHIKAIIHHOTO 3a0e3licyeHHsT IHHOBAIIMHOI IiSUTGHOCTI — OpraHizarii.
EdexTnBHa crctema yrpapItiHHS iHHOBAIIMHAME KOMYHIKAL[SIMH CIIPHUSIE, 3 OJHIET
CTOPOHHM, TBHIIICHHIO TMPOAYyKTUBHOCTI MpaIfi, a 3 IHIOI — JOCSTHEHHIO
3aJI0OBOJICHOCTI B TPYIIOBIi B3a€MOIil riepcoHaity oprasizariii [1].

VYci  komywikarii, mo BiZOyBalOThCS B Opradisamii MOXXHA
TIOIUTUTH 30BHINTHI (MiXk OpraHi3aIli€elo Ta HABKOJUITHIM CEPEIOBHUILEM) Ta
BHYTpIMIHI (MK CIIiBpOOITHUKAaMH Ta MipO3AiJIaMu).

30BHIIHI KOMYHIKAIll 3IiHCHIOFOTECS BiJ IMEHI Oprasizaimii sk
IopuaMdHOi  0coOM 3 3aco0amMM  MacoBoi  iH(opMmarii, IHocTayaJbHUKaMH,
CNIOXXKMBAYaMH, IHIIMMH OpTaHi3allisiMM, JIepKaBoro Tomo. Taki KOMyHIKarii
37IMCHIOIOTBCS 32 JIONIOMOTOIO Pi3HKX (DOPM, HAIPHKIIAL: MPOrpaMH PEKIIaMU Ta
MapKeTUHIy JUIs peami3alii ToBapy YW TIOCIYI; OOOB’S3KOBI (DiHAaHCOBI Ta
CTaTHCTHYHI 3BITH U JIEPKABHOTO PETYJIIOBaHHS, aHAJ3 PHHKY 32 JOTIOMOTO0
CreTiaTbHIX OpTaHi3alliif TOIIO.
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BHyTpimHi KOMyHiKanii BHMHHMKAlOTh yCepeAMHI oprasizamii i
MAaIOTh BUIJISA OBiTOMJICHB, TeNe()OHHUX MEPEroBOpiB, Hapax Tomlo. Bonn
3MIACHIOIOTECA 13 OUNBIIOI 1HTEHCHBHICTIO, OCKUIBKH  MATPUMYIOTH
KUTTENISTIBHICTE MiANIpUEMCTBA. Taki KOMYyHIKaIlil 3IiHCHIOIOTBCS MiXK
PI3HUMH TAPO3IiNaMH, MDK CIiBpOOITHHKaMH, MDK KEpiBHHKOM Ta
TJIETIIAM, Y MeKaX OJTHOTO MiAPO3aiIy.

Komna cyuacHa opramizamis He Moke oOifiTHCA 0e3 MmoOymoBH
NIPaBUJIBHOT CHCTEMH YINPAaBIiHHS BHYTPIIIHIMM KOMYHIKallissMH. Y i
rajgy3i MO>KHa BUJAIJIUTH YOTHPH OCHOBHI 3aBIaHHS:

1. dopmyBaHHS KOPIOPATUBHOI KYJIBTYPH OpraHizarii.

2. MoTHBYBaHHS IIEpCOHATY.

3. TlimBumieHHs e)EeKTUBHOCTI Mparii.

4. ®opmyBaHHS i MATPUMYBaHHS IMiDKY OpraHi3aiii.

Takox Ayke BaKJIUBE MiCIle y CHCTEMi BHYTPIIIHIX KOMYHiKamii
MaroTh HehopManbHi 3B’ 13KH. MOXIMBICTh HE(hOPMATEHOTO CITIIKYBaHHS B
opraHizamii 3HAYHO MiIBUINYE E(PEKTHUBHICTH 1 MBHAKICTH podoru. Lle
00OYMOBJICHO THM, IO CITIBPOOITHUKH MOXYTb, MHHAIOUH OFOPOKpATHYIHI
KaHAIA CIUIKYBaHHS, OOMiHIOBAaTHCS iH(QOpMAIi€o, JomoMaraTd 3
BUPIMIEHHSM POOJEMHHUX NMUTaHb OJUH OJTHOMY TOLIO.

Omxe, npaBmIbHA KOMYHIKallliHA CHCTeMa B opraHizaiii 3abe3neuye
(opMyBaHHSI THYYKHX (POpMATBHHUX Ta He(OPMaIbHHUX 3B’S3KiB, KOOPAMHALIIO
JISUTBHOCTI TIPALiIBHUKIB BCIX CTPYKTYPHUX MiAPO3ALTIB, TOJETIIEHHS MpOLecy
amanTarii HOBUX CITiIBpOOITHUKIB. TakoxK Jy)Ke BaXKIMBEC 3HAYCHHS MA€E JIOCBII
KepiBHUKA. Bix HOro CBITOCIPHHHSTTS Ta JOCBiY 3alleKHTh, 4YM Oyne
KOMYHIKAaIIii{Ha cHCTeMa TIpaIftoBaTi ¢(eKTHBHO.

Cnucox BUKOPUCTAHUX JKepeJ
1. Tonorceka I1.B. IHHOBaIiHHI TIXOMM O YIIPaBIiHHS KOMYHIKAIisIMA
mignpuemctsa / I1.B. Tonoscbka, M.O. Kpauenko // 36ipHHK HAYKOBHX Ipallb
Monoux yaeHnk ®MM HTVYVY «KIII». — 2016. Ne 10.
Hayxkosuii kepisnux: B.B. Jlimoguenko Kanouoam eKxoHOMIHUX
HayK, 0oyeHm

H.A. Bopuc
Hayionanvuuii asiayitunuii ynisepcumem, Kuis, Yxpaina

METO/U OIIIHKX KOHKYPEHTOCHHPOMOKHOCTI
IMEPCOHAJLY SK CKJAJOBA YCIIIIHOI'O YIIPABJIIHHA
HIaAnmPUEMCTBOM

B ymMoBax po3BHTKY PUHKOBOI EKOHOMIKH, SIKii BIaCTHBa KOHKYPEHTHA
6opoTbba Ta Tiobai3allis eKOHOMIYHMX IIPOIIECiB, 3HAYHO 3pOCTae IoTpeda y
eexTuBHOMY BUKOPHCTaHHI POOITHHKIB JULSL 3a0e3neyeH s
KOHKYPEHTOCIIPOMO>KHOCTI ITi/IIIPUEMCTB, MaKCHMi3allii MpHOYTKIB Ta YCIIIITHOTO
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yOpaBIliHHA ~ opraHizamiero. Jnst  JOCSATHEHHS — BUILE3rajaHUX — IMOTpeO,
aKTyaJJbHIMH CTAalOTh METOAW, IO CHpSMOBaHI Ha TJBHUIICHHSA PiBHA
KOHKYPEHTOCIIPOMO>KHOCTI TPAliBHUKIB Ta ITiANPHEMCTBA B IILIOMY.

Cnix Bupimutn M. Iloprep, Ta #oro BaroMmid BHECOK Y
JOCIIKEHHS KaTeropii KOHKYPEHTHHX TIepeBar, TOOTO KIIF0UOBHX (DaKTOpiB
yCmixy, SKi XapaKTepHi Ui MEBHOTO MiANPHEMCTBAa M Taly3i YMHHHUKIB,
IO Jal0Th HOMy IepeBaru HajJ KOHKypEHTaMH 4H iHIIMMH Tamys3sMd. Ha
aymMky M. Iloprepa, He iCHye yHIBEpCaJbHOTO BH3HAUCHHS ITOHATTS
KOHKYPCHTOCIIPOMOKHOCTI JJIT BCIX CYO’€KTIB 1 OO0’€KTiB, TOMY BIiH
NPONIOHYE  JOCHIKYBaTd Ta  (OPMYBAaTH  BH3HAYCHHS  HOHSITTS
KOHKYPEHTOCIIPOMOXKHOCTI ISl «...KO)KHOI'O ~ OKpeMoro o0’ekta 3
ypaxyBaHHSM HOro BiAnoBigHoi cnenudixm» [1].

3a3HauMMO, 10 KOHKYPEHTOCIPOMOJKHICTh MPAI[iBHUKA — II¢ HOTO
peanpHa Ta MOTECHIIHHA 3aTHICTH, JiT0Ba Ta mpodeciiiHa KOMIIETCHTHICTb,
BIINOBITHUI piBeHh KBaliQikarii, MPOSBH IHIIIATUBHOCTI, KpeaTHBHE
MUCIICHHsI, BUHAXIUIUBICTh ¥ poOOTi Ta coIliajgbHa BiOMOBITANbHICTB, SKi
BHT1THO BiIPI3HSIOTH HOTO BiJl iHIIMX MPAI[iBHUKIB CX0KO1 CIEMiaJbHOCTI 1
JI03BOJISIFOTH BUTPUMYBATH KOHKYPEHIIII0 HA PUHKY TIpaLli.

IcHye Oe3miy cydacHMX METOMIB OLUHKH KOHKYPEHTOCIIPOMOXHOCTI
MePCOHATYy Ha MiANPHEMCTBAX, CEPEl SKMX BHIULIIOTH TaKi, K — KUIbKICHI
(MeTox pizHHIb, METO OB, AU(PEPEHIIHOBAHKI METO, IHTCTPAEHUN METO/,
SIKI TIOB’SI3aHi 3 PO3PaxyHKOM iHJIEKCIB Ta KOe(illieHTIB, 1[0 BU3HAYAIOTh PIBEHb
KITFOYOBUX TIOKa3HUKIB 3a OKpEMHUMHU cepamu JUSUTBHOCTI
KOHKYPEHTOCIIPOMOKHOCTI), sikicHi (SWOT-anati3, MeTo/1 eKCIEPTHHUX OIIHOK),
ormicoBi (Oiorpadiuamif METOI, AHKETYBaHHS, METOT IOPIBHSIIBHIX aHKET, METO
TPYIIOBUX JHCKYCIi, IHTEPB'T0, METO KOHTPOJIBFHUX KapT, MeTo «360 rpaaycisy,
METOJI «Ta€MHHH TOKYIICIb», TOIIO), CTANOHHI (OIiHKa 3a pe3ylbTaTaMu,
MaTpUYHUA METOJ, METOJ 3aJaHOro IPYIyBaHHS IpAlliBHUKIB, TECTyBaHHS,
METOJ KPUTHYHOTO IHIWMACHTY, KOe(IliEHTHHI METOJ, METOX YIpaBIiHHS 3a
IUIIMH, METOJT KOMITETEHTHOCT ).

Bapro 3a3HauuTy, 1110 pi3HI OpraHizanil BAKOPHCTOBYIOTh BITUN3HSIHI,
3apyOiKHI 200 K BJacCHOPYY  pO3poOJieHi ~ METOOM  OI[HKU
KOHKYpeHTocpoMoxHOcTi nepconainy. Hanpuknan [IpAT «B® Vkpaina» -
BiZloMe I TOproBoro Mapkor «Bomadom» y cdepi HamaHHI TOCIYT
MOOUTLHOTO 3B’S3KY BHKOPHUCTOBYE €TAJIOHHI Ta OITUCOBI METOAM OIIHKH
KOHKYPEHTOCHIDOMOXXHOCTI ~ mepcoHairy. Ll mpoBeaeHHS — OLIHKH
KOHKYPEHTOCIIDOMOXKHOCTI — 1€ BUWSIBJIGHHS Ta YTPUMaHHS e(eKTHBHHX
(axiBIiB, PO3BUTOK IX Kap’epH, IUIAHYBaHHS IIOJAJbIIOrO HAaBYaHHI,
NIPUBEJICHHsT  IHJMBIIyaJdbHHX 3aBJaHb pPO3BUTKY y BIANOBIIHICTE i3
3aBJIAHHSAMH TIANPHEMCTBA Ta OOIPYHTOBaHUH TIEperyisi po3Mipy 3apoOiTHHX
wiar. CucreMa OLIHKM KOHKYPEHTOCIHPOMOXHOCTI IpaliBHUKA MPOBOINUTHCS
pa3 y DpiKk Ta 30pi€HTOBaHA Ha OIHKY COIiaJbHO-TICHXOJIOTIYHOTO
MIKpOKJIIMaTy Ha MANPUEMCTBI 1 CKIAQJAEThCs 3 METOAy OIIHKA 32
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KOMIICTCHIISIMH, OLIHKM IO BHUKOHAHHIO OOHYCHHX IUIAHIB Ta 3BITY IIpO
BUKOHaHI 3aBHaHHsA. KpiM TOT0, POBOIHUTRCS TIpodeciifHa aTecTaris - OHJIaiH-
TecTyBaHHS. | B pe3ynbTati BiIOYBa€eThCS eperisi po3Mipy 3apo0iTHOT IiaTi
Ta MOYKJIMBOCTI TIPOCYBAHHS 10 Kap €PHUX CXOAWHKAX [2].

OTxe, OMLiHKAa TEPCOHANY J[Ja€ MOXJIMBICTH TOI-MEHEIKMEHTY
MIATPHEMCTBY KEpyBAaTH TOBTOCTPOKOBHMH pe3yNbTaTaMHU IisUTBHOCTI
MiAPHEMCTBA, YCIIIIHICTIO CIIBPOOITHHKIB, €(QEKTHBHO YIPABISTH
JIIOJICBKMMH pecypcaMu, MpUAMaTH 00’ €KTUBHI PillIeHHs 3 1000py KajpiB,
MiABUINCHHS X KBai(ikaIlii Ta BUIIaTH BUHAropo . Ciix TakokK NPUTHATH
JI0 yBard Te, L0 JDKEPEIOM: COLIabHUX, CKOHOMIUYHHMX Ta CTPaTEeriuyHHX
mepeBar B YIPaBIiHHI TISUTBHICTIO MiJIPUEMCTBA € 3MATHICTH OCTaHHBOTO
PO3LIMPIOBATH KPYro3ip CBOIX HIUIETTIMX Ta CHPUATH y IX HOAAIBLIOMY
PO3BUTKY. YCHIIIHMH pO3BUTOK MEPCOHATY BHMAara€ HpPOBEICHHS
KOHKPEeTHHX 3aXOMiB, sSKi OyAyThb CHOpSAMOBaHI Ha CTBOPEHHA U
IHTeHCU(]IKaIil0 3HaHb, MOXIUBOCTEH, PpO3IIUPEHHS MOBEIIHKOBHX
aCIIeKTIiB, AKI NOBHWHHI BpaxOBYBaTHCs IPH BUOOpI KaIpoBOi cTparerii,
0OIpYHTOBaHOI KaIpoBoi MONITHKU H peaji3yBaTHCs B MPOEKTaX PO3BHTKY
HnepcoHany 3 BUKOPUCTaHHIM Cy4acHUX METOJIB OLIIHKH
KOHKYPEHTOCIPOMO>KHOCTi [3].

Cnucok BUKOPHUCTAHHUX JIZKEPEJT
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2. Binsecekuit B.M. CorlianpHuii MakeT SIK IHCTPYMEHT

MOTHBYBAaHHS IIEPCOHATY TOPrOBeNIbHOTO mianpuemctsa / B.M. BinsBcekuii
// Bicank KuiB. Ha1l. Topr.-ekoH. yH-Ty. — 2007. — Ne 6. — C. 62-68.

3. Binsecrkuit B.M. Po3BHUTOK colialbHUX IpOrpaM Ha piBHI
ToproBenbHOro mianpuemctBa / B.M. binsascekuit / Bicauk [oHern. mepix.
YH-Ty eKoHoMiku i Toprieui iM. M. Tyran-bapanoscekoro. — 2005. — Ne 3
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OCOBJIMBOCTI BUKOPUCTAHHS AYTILIEUCMEHTY B YKPATHI

3BUIbHEHHS NpalliBHUKa HEPIJKO NPUHOCHTH Oarato mpobiem:
OJIMH «3JIMBa€ KOMIIPOMAT, IHIIMH B TOMCTy 3abupae 3 coboro ¢aitmm 3
KOH(IICHIIITHIMU TOKyMeHTaMu». Sk 3a3maneriip mombaTu mpo Te, mood
3BiUIBHEHHS TMpalliBHUKa HE CTal0 3arpo3or0 s Bamoro OizHecy. Lle
BEJMKUH 1 Tyke 00Jt0Uue MTaHHS B KOXHIN KOMITaHii.
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Ha >xanb, He KOXEH KEPIBHUK MOXXE IOXBAJMTHUCS €JIETaHTHUM
BUKOHAHHAM TIPOLEIYPH 3BIIbHEHHS MpAIiBHUKA, SKIIO MOBa iae HE Mpo
MIOTaHOTO TIPaNiBHUKA, a IIPO CKOPOUYEHHS mTary. B 1ipoMy BHmaaKy mpouec
po3ipBaHHS TOTOBOPY MOXKE CYIIPOBODKYBATHCSA mIpobiemaMu st 000X
cropid. IlpamiBHUKY micis 3BUTBHEHHS IOBOIUTHCS CAMOCTIHHO MIYKAaTH
HOBY poOOTy, a KEpiBHHKOBI — CTEXHTH 32 TUM, IOI00 Yy KOJHIIHHOTO
MpaniBHUKA He 3'sBUiOCs OakaHHS HamkoauTH ¢ipmi. g Toro, mo0b
TAaKUX CUTYyallill HE BHHHUKAJO, NEsSKi KaJpOBl areHTCTBa BKIIOUWIIA B P
CBOIX TMOCIYr ayTIUICHCMEHT, TOOTO M'SKE 3BUIBHCHHS CHIBPOOITHHKIB
KOMITaHiH.

OcraHHi pOKM Bce OLIBLIY NOMYJIAPHICT HAa PHHKY KaJpOBUX
nocinyr HaOyBae Tmociayra ayTIUIeHiCMeHT  (Tporpama  HiATPUMKH
CIIBpOOITHHUKIB, AKHX CKOpouykoTh). CioBo «Outplacement» (Bim aHr.
ayTIJIECMEHT) HE Mae TOYHOTO TIIepeKiagy Ha yKpaiHCbKy MOBY. Y
OyKBaJIbHOMY 3HAU€HHI «out» O3Ha4ae «reTh», a «placementy —
«po3MimeHH. TUM He MeHIIe 3a UM TTOHATTAM IPUXOBAHO IUTHH CHEKTp
PI3HMX JONOMIDKHHMX TIIOCHYI 3 IIpaleBIAalITyBaHHSI BHBIIBHIOBAHUX
MPaliBHUKIB, SKi HANAIOTh KaJAPOBiI areHTCTBA IO 3aMOBJICHHIO KEPiBHHKIB
opranizauiii. Ilporpama moxe Bkirouatn B cebe Habip mnpodeciiHux
TPEHIHTIB Ta KOHCYJIBTALiH 11010 e(hEeKTUBHOT'O MOUTYKY pPOOOTH, OpieHTaLil
NpaIiBHUKIB Ha Cy4aCHOMY pHHKY IIpali, a TaKoX ICUXOJIOTIYHYy
MIATPUMKY KaHIUIATIB.

AyYTIIIEHCMEHT CKIIaJa€ThCs 3 HACTYITHUX YaCTHH:

1. TlpoBenenns aHaiizy mnpodecioHanizMy mnpaiiBHuKa; Bubip
KOHKPETHOI TporpamMH ayTIUICHCMeHTy (B 3aJeKHOCTI Bif cratycy i
po¢eCciifHOT MPUHAICKHOCTI MPALliBHUAKA)

2. Bubip KOHCyJbTaHTa 3 ayTIUIEHCMEHTY (30BHIIIHBOTO a0o
BHYTPIIIHBOTO)

3. IudopmyBaHHA mpaliBHUKA NP0 MaHOyTHE 3BITLHEHHS 3
JOTPUMaHHAM OCHOBHHX €THYHUX IPaBHI

4. TIlpono3uuis mpamiBHUKY MpOrpaMu  ayTIDICUCMEHTY 3
OOTrpYHTYBaHHSM 1i KOPUCHOCTI IJIs1 HHOTO

5. Pobota KOHCY/IbTaHTa 13 3BUILHEHUM MPAL[iBHHKOM

6. MapkeTHHI MpalliBHUKa Ta HOro MO3WI[IOHYBaHHS Ha PUHKY
Tparti

7. Jlonomora KOHCYJIbTaHTa B aJanTaiii CiBpoOITHHKA 10 HOBOTO
MicIs poOoTH

PosrisiHeMo mepeBard Ta HENOJIKH ayTIUIEHCMEHTY IEpPCOHANY.
Cepen HenmomikiB MOXXKHa BHJIUINTH HACTYIHI: /€Ki CIIBPOOITHHKH, He
OLIHMBIIM TYpOOTY KOJIMIIHBOTO POOOTOMAABI, BCE X 3aBJalyTh LIKOIH
peryramii  mIUPHEMCTBA; BUKOHAHHA OOOB'A3KIB 32  IPOTpamolo
ayTIUIGUCMEHTY MOJXKE 3aTSATHYTHCS Ha HEOOMEXEHHMH dYac, L0 MOXKe
MPUHECTH [OJATKOBI BHUTPATH MINPUEMCTBY; MOJMJIMBICTH BiMOBHU
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3BUIBHEHOTO IpAI[iBHUKA CIIIBIPALIOBATH 32 MPOTrPaMoI0 ayTIIEHCMEHTY,
BiJICYTHICTh BIIEBHCHOCTI B TOYHOMY TIpaIlCBIIAIITYBAaHHI IpaIliBHAKA.

Jo Oe33amepeyHnxX TepeBar CIig BigHECTH: 30epeKeHHS
MMO3UTHBHOTO  IMI/DKy  Oprasizamii; MiATPpUMYBaHHSA  CIPHATIHBOTO
MICUXOJIOTIYHOTO 1 MOpPAJBHOTO KJIIMaTy Ha ININPHUEMCTBI; MiATPHIMAaHHSI
JOATBHOCTI CHIBPOOITHHUKIB; 3amI00iraHHs 00iry 3aJHIIAIOTh MiAMPHEMCTBO
B cynoBi (apOiTpaxHi) OpraHd 3 METOI0 "BiIHOBIICHHS CIIPaBEIIMBOCTI";
iHBecTHLiss B OpeHa "poboToxaBenp Mpii'; MmosBa MIAHCY, IO MOTPIOHMI
MIPAIiBHUK HE TiJe 10 KOHKYPEHTa; OTPUMaHHS poOOTONaBIIEM BiOMOCTEit
po MOoJaibIly TPYIOBY Oiorpadito CKOpOYyBaHOTrO CIiBpPOOITHHKA;
MOXJIMBICTB MMOJAJIBIIOT CHIBIPALl 3 THMH, XTO OYB paHilie CKOPOUSHHUH.

Omxe, Ha aJlb, B YKpaiHi He BCi poOOTO/IaBI TOTOBI IUIATHTH 32 IIO
TOCITYTy 1 TIPOBOJSITH 3BUIGHEHHS 33 3BHYHOIO CXEMOIO YacTO 3 BEJHKUMHU
nopymeHHsiMH. [IpoTe mpakTHka BIPOBA/DKEHHS ayTINICHCMEHTY Ma€ 3HAdyIi
riepeBary, Habupae 0OepTiB Ta 3aCIIyTOBYE HA YBary.

Hayxosuii kepisnux: O.M. Jlumeunenxo, KaHOuOam eKOHOMIYHUX HAYK

L.M. Bursiraneub
Jloneyvxuti nayionanvnul ynigepcumem imeni Bacuns Cmyca,
Binnuys, Yxpaina

KJIOYOBI ACHEKTH PEAJIIBAIII ®YHKIIII MOTUBAIIII
B CUCTEMI MEHEKMEHTY HEPCOHAJTY

[ocTtanoBka mpo6JeMn. 3HaTHICTH oOpradizamii 1o 3MiH —
000B'sI13K0Ba yMOBa 3a0e3rnedeHHs BHCOKOTO piBHA it
KOHKYPEHTOCIIPOMOXKHOCTI B CY4aCHOMY, JAWHAMIYHOMY, MiHJIMBOMY
cepenoBUIIi. 3MIMCHIOIOYH Ti Y IHII 3MIHH, OpTaHi3aIlis nparse 30epertu
a00 MIBUINUTH TIOTOYHUH piBeHh e(EKTUBHOCTI 1 3MIIHUTH CBOL
KOHKYpPEHTHI Mo3uIii. XapaKTepHOI0 PHCOI0 CYYacCHOTO MEHEIKMEHTY €
BU3HAHHS 3pOCTAI0YO0T PO JIFOACHKOrO (pakTopa i pO3BUTOK HOBUX (OPM i
METOJIIB YIPABIIHHS EPCOHAIOM, 30KpeMa y cdepi MOTHBAIII.

AHani3 ocraHHix mocaikens i my6mikaumiid. JlociimkeHHSIM
oprauizauii ynpasiiHHs, TeOpil i MeTo0JI0Tii MOTHBAIIIIHUX TPOLECIB Ta
i ABUIICHHS NPOAYKTHBHOCTI TMpami y Cy4acCHOMY MEHEKMEHTI
NIPUCBSIYEHO YMMAJIO Tpalb BIIOMHX yKpailHCBKMX Ta 3apyOiKHHX
eKOHOMICTIB 1 HayKoBwLiB, 30kpema, H. bazamiiicekoi, O. bakcanooi, C.
3anroka, M. Kpasuenko, A. Konora, O. Kpymensaunpkoi, 0. Hikirtina, C.
Pykacosa, B. Pykac-Ilaciuntoka, C. lamipo Ta iH.

MeTo10 Te3 € aHalmi3 KIIOYOBUX acHeKTiB peanizamii ¢yHkuii
MOTHBalii Ta  BUPOOJICHHA  NPAaKTHYHUX  PEKOMEHJAALid 10710
BIIOCKOHAJICHHS ~ MOTHBAIliHHUX  MPOILECIB B  CHUCTEMi  CY4acHOTO
MEHEPKMEHTY IiIIPHUEMCTB.
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Buknag ocHoBHoro Marepiamy. CydacHMM  MEHEIKMEHT
pO3TISIIaE MEepCOHAN MiINPUEMCTBA K OAWH 13 HAWCKIAAHIIINX BHIIB
pecypciB, skuii moTpedye 3a0e3neueHHS KEPiBHUITBOM HAIC)KHAX YMOB
poOOTH, CIPHUAHHS TOCTIHHOMY PpO3BHUTKY, OCBOEHHIO HOBHX YMIiHb Ta
HAaBUYOK, TIOCTIHHIA akTyami3amii 3HaHb, WIiABHIICHHIO TBOPYOTO
MOTEHI[iary Tomo. MOTHBAIlisl € BaKIMBAM €JIEMEHTOM B VIIPaBIiHHI
MIEPCOHATIOM, TaK SIK CIIOHyKa€ IEPCOHAN J0 IMpari i THM CaMUM BEJE N0
3aJI0BOJIEHHS 0COOMCTHX MOTped MpaliBHUKIB. MOTHBAIisl — IIe CYKYITHICTh
30BHILIHIX 1 BHYTPIMIHIX pYMIHHUX CWI, IIO CHOHYKAlOTh JIIOJUHY
3MIACHIOBATH JisUTbHICTh, CHPSIMOBAHY Ha JOCATHCHHS MEBHUX I[iJICH, 3
BUTPATOI0 TIEBHUX 3YCHJb, 3 IIEBHUM PIBHEM CTapaHHs, CYMJIHHOCTI Ta
HamoJermuBocTi [1].

Benmuesny ponb B HiSITBHOCTI MiAIPHUEMCTBA BINIrpae Iporiec
CTHMYJIIOBAHHS, CIIPSIMOBaHMI Ha MOTHBALIIIO IEPCOHAY A0 e(heKTHBHOI Ta
SIKICHOT TIpalti, o crpusie 3a0e3neYeHHI0 30UIBIICHAS YaCTKH MPUOYTKY Ta
MIOKPHUBAE BUTPATH POOOTONABIS Ha OpraHi3amiio Mpouecy BHPOOHHMIITBA.
Cuctema MoTHBamLii mepcoHary mepexbadae HEOOXiTHICTH BCTAHOBIICHHS
B3a€MO3B’S3KIiB MK IUIIMH MIIPHEMCTBA, LUIIMH HOTO CTPYKTYpPHHX
MiIPO3AUTIB Ta LUIAMH OKPEMHX IMpAI[iBHUKIB IiJIPUEMCTBA 1 TICHOIO
B3a€EMO3AJISKHICTIO PO3MIPY BHHArOPOAM IIEPCOHANY MIANPUEMCTBA Bif
MPOXYKTUBHOCTI IXHBOT mpati [4].

Jns edexkTHBHOT AISNIBHOCTI MiANpPHEMCTBA HEOOXiIHO, LI00
criBpoOITHUK BUSBUB OakaHHS MPOSIBUTH BIACHI NpodeciiiHi SKOCTi.
KoxeHn i3 coiBpoOITHMKIB B IpaBi BHECTH IE€BHI HOBOBBEJCHHS B
TPYIOBY HisUTBHICTH, MO0 mponec podoTH HoB OinbIr epekTuBHO. s
LBOTO TEePCOHAT HEOOXiTHO MOTHBYBATH, KOJIEKTHB ITOBUHEH BiUyBaTH
CBOIO 3HAYUMICTh B opradi3amii, Oauyutu npodeciiiHy Ta coIliadbHy
nepcruekTuBy. Jlo OCHOBHMX acIeKTiB HeMarepiaabHOi MOTHBamii
MiIBHUINEHHS €(QEKTHBHOCTI TPYHOBOI MISIIBHOCTI B  OpraHi3aimii
BIIHOCATBCS:  coIlialbHA  TPYyIOBa  MOTHBAIisl; KOMYHIKaTHBHA
MOTHBAIlisl; IParHeHHs J0 YCHiXy, JOCATHEHHsI 0akaHOI METH; MOTHBH
aginianii, morpeda JIOIUHK B CTBOPEHHI TEIUIMX, €MOLIHHO 3HAYYIIUX
CTOCYHKIB B TOBapHCTBI 3 JIFOJIbMH, NParHeHHS 3aCIyKUTH MTO3UTHUBHY
OIIIHKY.

IlorenmiliHmM BapiaHTOM HeMmaTepianbHOI MOTHBAIii, IO
MOXKHa 3aCTOCYBaTH B OpraHi3allilHIA KyJbTypi MiANPUEMCTBA € —
3aJIydeHHs] B Ipolec HPUHHATTA  pilieHb JUIS  IiJBHUINEHHS
e(eKTUBHOCTI TpymoBoro mpouecy. JlaHuii MOTHB Ja€ MOJKJIHMBICTBH
NIEPCOHANly JAUINTHCA BIIACHUMH 1/1€IMH, BTUIIOBATH iX B XKHUTTI —
JEMOHCTPYBAaTH CBOIO IHHOBalliifHy aKTHBHICTH Ta peasli30BYBaTH CBIii
KpeaTHBHUI moTeHuian. SIK nieBHH IHCTpyMEHT MOTHBaIlii, KEpiBHUK
MOJKE€ 3aMpONOHYBATH BJOCKOHAJCHUW COIIaIbHUN MaKeT, SKUH
BKJIIOYATHME: HAaJaHHS MNpaliBHUKAM MOXIJIMBOCTI TEOPETHYHOTO Ta
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NPaKTHYHOTO HaBYaHHS Ha pOOOYOMY MicCLi, OBOJIOJIHHS HOBHUMH
3HAHHAMH Ta HaBHYKaMH; BpPYYEHHS IpaliBHUKAM JIHCTIB-TOISK,
MEeBHUX NOJApYHKIB 3a peaji3oBaHy iner abo Baalo BHUKOHaHUHN
MPOEKT; OpPraHi3amilo pPi3HUX YPOUUCTOCTEH i KOPIIOPATUBHUX 3aXOIiB;
omyaTy mpoizgy Ao pobodoro Micis; ImyOmidHI BHHAroponu, iMeHHI
MOJAPYHKH 3a JOCATHYTI ycmixw; myOmikamiro ¢ortorpadiii kpammx
CIIiBpOOITHUKIB HAa MOMIIi MOMAHM, OIJIATYy HAaWKpaIIuM IpamniBHUKAM
MyTIiBOK B caHaTopii, MOI3M0K 3a KOPAOH B SIKOCTI 3ao0XoueHHs. Jlus
MiIBUIIEHHS e(EeKTUBHOCTI TPYAOBOI'O IPOLECY BaXJIHBY pPOJb
Bijirpae OpraHi3OBaHICTh KOJEKTHUBY 1 iX CHiJlbHA AiSIBHICTH, IO
BIIMBA€ Ha IPOJXYKTUBHICTH Hpali, KaJApoBYy CTaOiIbHICTh, piBEHBb
TPYNOBOi 1 T'pOMaJChKOi aKTHBHOCTI. TakMM YWHOM, IepepaxoBaHi
ACIIEKTH TPYIOBOi MOTHBAIII 1 3aJy4€HOCTI CHIBPOOITHHUKIB B TPYIOBY
OISUTBHICTh MiANPUEMCTBA MIABHIIYIOTH €(QEKTUBHICTH TPYIOBOTO
nporecy, 3a0e3nedyoTh JOCATHEHHS MOCTaBICHUX LiJIeH, OTpUMaHHS
HEOoOXiTHOTO pe3ynbTary, 1 IBUTICHHS MPOAYKTUBHOCTI
IHIUBioyanpHOI Ta CHUTBHOI Tpali, 3pOCTAaHHSI Ta PO3BHUTKY
opranizamii.

BucHoBkn. Ha cporoadimiHiii JeHb, MIANPHEMCTBA TyKE
peTeNbHO MiAXOASATh A0 BHUOOPY Ta BIOCKOHAJCHHS MOTHBAIIHHOT
CHCTEMU MEPCOHATy, IPYHTYIOYUCh HA MUHYJOMY JOCBiJi Ta MOCTIHHO
oHoBiOIOuYM 1i. PamioHaJdbHO opraHi3oBaHa MOTHBaLillHa cHcTeMa
MiIMPUEMCTBA € BEIUYE3HOIO IIEPEeBarolo, 10 MO3UTHBHO BIUIMBAE HA
poboTy miAnmpueMcTBa Ta HOro KiHLEBl (iHAHCOBI pe3ynbTaTH.
Po3ymiHHS moTpe® miANpUeMCTBA, SK CBOIX BIACHHX, 3aIliKaBIICHICTh
MepCcoHaNy Y 3MIIIHEHHI KOHKYpEHTHUX TO3HUIIH opraHizamii, 6akaHHs
mocTiifHOTO 30iMbIICHHS e(QEKTHBHOCTI 1 € TOJNOBHHMH YMOBaMH
M ABUIIEHHS MPOIyKTHBHOCTI IPaIli.
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TH®OPMANIWHI CACTEMUA MEHEJKMEHTY

Ha cygacHOMYy eTami po3BUTKY CYCHINBCTBA, TeMa iH(pOpMamiiHuX
cucteM ayke 3aTpeOyBaHa. Amke iH(opMaris Ha KOXXHOMY KpOIi Ta
MOTPiOHO BMITH il aHANI3yBaTH Ta BUKOPUCTOBYBAaTH 3 KOPHUCTIO s cede,
SK TPOCTO TPOMaJsiHAM, TaK i KOMIIaHisM, Qipmam, mignpuemcrsam. lle
IUTAHHS € aKTyaJlbHUM B CYYaCHOMY MEHE/DKMEHTY, TOMY MIO SKIIO
KEpIiBHUK MiANPUEMCTBA YCBIZIOMIIIOBAaTUME SIKI IEpeBard OTPUMAae HOro
¢bipma yepe3 iHpOpMAIiiHI CUCTEMH, TO MOXKHA 3 BIIEBHEHICTIO CKa3aTH,
o0 BiH 3ax04e IX BIPOBATUTH, MO0 HOTO MiANPHEMCTBO E(PEKTHBHO
(YHKIIOHYBAJIO.

OCHOBHI E€KOHOMIYHI BHTOIM IiIIPUEMCTBA BiJl 3aCTOCYBAaHHS
pi3HOMaHITHHX 1H(QOPMAIIITHUX TEXHOJOTIH BH3HAYAETHCS MOXKIHMBUMU
NOTEHUIHHUMH MepeBaraMu 1 JOAATKOBHMH MOJKJIMBOCTSIMH, IO TTOB’sI3aHi
i3 MAPHEMHUIBKOIO TisITBHICTIO.

Indopmaniitna cucreMa B MEHEIDKMEHTI - I cCUCTeMa, sKa
3aliMaeThcss  300poM Ta  00poOkoro  iH(popMmaIlli, sKa JgomoMarae
MANPUEMCTBY, SK €IMHOMY OpraHi3My, (YHKI[IOHYBaTH Ta BUPIIIyBaTH
KOHKpEeTHI mnuTaHHi B npoOiemHux cdepax. [Hdopmaniiina cucrema
noTpedye NOCTIHHOT afanTanii miJ] 30BHIIIHI YMOBH mianpuemcrsa [1].

3a J0MOMOro10 anapaTHUX, IPOrpaMHHX, 1HGOPMAIIHHUX, JIFOJICBKUX
Ta (iHAHCOBHX pecypciB 3a0e3medyeThcss HaANeKHE (PYHKIIOHYBaHHSI
iHdopmamiiiHux cucteM. [HQopMaIiiHI pecypcH miampueMcTBa (HOPMYIOTHCS
MM BIUTMBOM BHYTPIIIHEOTO Ta 30BHIIIHBOTO cepemosummia. [Hdopmartis
BHYTPILIHBOTO CEPENOBHILA IEMOHCTPYE (HiHAHCOBO-TOCTIOAPCHKE MOJIOKEHHS
MIIpHEMCTBA. A 32 BITHOCHHH TiIIPHEMCTBA 3 30BHIIIHIMHU COIiaJbHIMHU,
eKOHOMIYHUMH Ta TIOJMITHYHUMH CTPYKTypaMH BIATIOBifabHA iH(pOpMAIis
30BHIIITHBOTO cepeoBuia [1].

Mopeniro CTBOPEHHS Ta BUKOPUCTaHHS 1HPOpMaIiiHOT CHCTEMH €
il )KUTTEBUH LMKII, BiH BinoOpaxae pisHi cranu IC. OCHOBHMMH eTanamu
KUTTEBOTO LUKIY BHUIULIIOTH : aHani3 BuMor 1o IC, mpoekTyBaHHS,
BIIPOBA/DKEHHS, TECTYBaHHS Ta HalalTyBaHHs, Bukopucranus IC Ha
mignpuemcTsi [2].

B croroaHimHiX peanisix, qy’Ke BaKIMBHUM acIEKTOM € 3aXHCT
iHpopmanii. ToOTo Mas0 CTBOPHUTH iJeaibHy JUIi CBOTO MiJNPUEMCTBA
iHpopmaniiiHy cucremy, Tpeba 3axuctutH naHHi. [loTpiOHOro piBHA
3axucty IC MOXHa NOCSTHYTH JIMIIE KOMIIIEKCOM B3a€MOJOIOBHIOIOUYHMX
3axoniB. Komruiekc Mae  ckimamatucs 3 HOPMAaTHBHO-IIPABOBHX,
aJMIHICTpAaTUBHUX 3aXOJIiB, a TAKOXK Mae OyTH crelliaibHe 00NIaJHaHHS Ta
nporpamue 3abe3neueHust [1].
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VYupaBiiHCbKa JISUTBHICTH IOB'A3aHa 3 HPUHHATTSAM HU3KU
VOpPaBIIHCBKHX pilleHh MO0 PO3BHUTKY KOXHOI cdepu TisIbHOCTI
mianpueMcTBa. [HQopMartiifHi cucteMu MarOTh B co0i cucTteMy 0OpOOKH
naHnxX. JlaHi TOmMamaroTh B CHUCTEMY, CHCTeMa iX 0OpoOifoe Ta mopmae y
BHTIIAAI 3BIiTiB, po3paxyHkiB. Lls "uximpa" indopmaris momomarae B
MPUHHATTI YIPaBINIHCBKUX pilleHb Ta B KOHTPOJIOBAaHHI BHUKOHAHHS
nmocTasaeHux 3anaul3].

OCHOBHUMH (DYHKLISIMH YHPaABJIIHCHKOT CHCTEMH MEHEIKMEHTY
BUCTYMNAIOTh: 30MpaHHs, 30epiraHHs, NPUMHOXEHH:, MOUIYK Ta Hepenadya
JaHuX, SIKI CIYrylOTh JJIsl MIATPUMKA  YHPaBIIHCHKHX  PILlICHB.
[ndopmaniiini cucTeMH CTBOpEHI Ui @ aHalizy Ta JOBrOCTPOKOBOTO
30epiraHHs eKOHOMIYHHUX JaHHX 3 METOI0 BUIadi oOpoOisieHol iHdopmarii;
aBTOMAaTH3alisg - TMOJETImeHH OQicHOI poOoTH (eNIeKTPOHHI 3BITH,
CIIEKTPOHHA IIOINTA); pO3pOoOKa MakeTy mii (axiBIiB MO0 MPUAHATTS
YIPaBIIHCHKHX pillleHb. [3]

IlepeBaramu iH(OPMAIIHHAX CHCTEM MEHEIPKMEHTY KOPHCTYIOTHCS
3axiJHi Ta BiTYM3HAHI KommaHii. Hanmpruknax kommnaniss XEROX BukopucToBye
cBOI iH(pOpMAIifHI CHCTEMH I BIANIPABICHHSI Ta OTPUMAHHS EJICKTPOHHOI
TIOILTH, PI3HOMAaHITHUX 3BITIB Ta ()iIHAHCOBUX JIOKYMEHTIB, JUIsl O3HAHOMIICHHS
3 IH(OPMALII€IO OJI0 CIIO’KMBAYIB 1 PHHKIB 30yTY.

Indopmauiitai cucreMn HEOOXiHI ISl TOTIOMOTH BHIIUM JIAHKaM
KEpIBHHUIITBA PEali3o0BYBaTH Pi3HI (QYHKUIi : MapKeTHHTY, BUPOOHMITBA,
00Ky, yNpaBIiHHS MEPCOHAIOM. YTIPABIIHCHKI iH(GOpPMAIHHI CHCTEMU
30MpalTh JlaHi, OOpOOJISIIOTH, IMOJNAIOTh MEHEIDKEpY Ul 3a0e3nedeHHs
ONEpaTWBHOTO YNpaBIiHHA. [IpuUKIagoM € IiHK, BHUXIT MPOXYKIII,
HIBHKICTH Ta KUIBKICTD PO3MOPSIKEHb, PECYPCH Ta MTOTOKH pobodoi criy.
Cucremu 3a0e3neueHHs MPUHHATTS PillIeHb XapaKTepHI THM, 110 MEHEIKEP
mpamoe 3 OUGPOBOK iHGOPMAIIHHOK CHCTEMOIO TaK, IO KOMIT IOTEep
HaJIa€ BIATIOBiNI Ha 3alUTaHHSA MCHEDKepa (HAlpHKIAJ «Imio Oyxae, SKIIO
3MIHUTBCSI I[iHa, BHUTpPATH») TEHEPYIOUM pe3ylbTaTH Ha EKOHOMIKO-
MaremarnuHii moseni[3].

Omxe, iHdopMmariiiHi CHCTEMH  OJHO3HAYHO  IIOJIETIIYIOTH
(YHKI[IOHYBaHHS MIANPUEMCTB. ABTOMATH3allisl yNPaBIiHCBKUX HPOLECIB
Ma€ NpsSMUI BIUIMB Ha MiJBUIICHHS SKOCTI poOoTH nepconany. EpekTuBHO
BHKOPHCTOBYIOUHN iH(OpPMAIiiiHI TeXHOJOTi], MepcoHan 0OpoOuTh OimbIImit
00csr poOOTH, 36KOHOMUBIIY Yac Ha BUKOHAHHS 3a1a4.[ 5]
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CYTHICTD YIIPABJIIHHA 3AITACAMHU

Y  Oyme-skoMy  Oi3Heci u9m  opramizamii Bci  (yHKIil
B33a€EMOIIOB’s13aH] Ta 3'€HaHI MK COOOI0 1 4acTo NepeTHHaIThes. JlesKi
KIIFOYOBI aCICKTH, TaKi SIK YIPABIiHHS JaHIIOTAMH MTOCTABOK, JOTICTHKA Ta
iHBEHTap, CKJIaJaloTh OCHOBY (yHKLIi 3 HamaHHs Oi3Hecy. ToMy 1i GpyHKIIT
€ HaJ3BUYAHO BAXIMBUMH SIK IJISI MEHEIDKEPIB 3 MapKeTHUHTY, Tak 1 JJis
(hiHAHCOBUX KOHTPOJIEPIB.

VYnpainiHHs 3amacamu - Lie AyKe BaXJIMBa (YHKIS, SKa BU3HAYAE
CTaH 3JJ0pOB’sl JAHLIIOTA ITOCTABOK, & TAKOXK BIUIMBAE HA (DIHAHCOBHI CTaH
Oanmancy. KoxxHa opraHi3aris MocTiifHO MparHe MiATPUMYBATH ONTHMAIBHY
KUTBKICTH 3aracis, 00 BiAMOBIAaTH I BUMOTaM Ta YHHKATH IepepoOku abo
PO 3arac, o MOXe BIUIMHYTH Ha (hiHAHCOBI ITOKa3HHUKH.

VYrpaBniHHSA 3alacaMy BHMara€ IOCTifHOI Ta peTeNbHOI OLIHKH
30BHIMIHIX Ta BHYTPIIIHIX (paKTOpiB Ta KOHTPOIIO 3a JOIOMOTOIO
IUTAHYBaHHS Ta Meperysiay. biibLIicTh opraHisailiii MaroTh OKpeMHUIl Bi i
4y (YHKIIOHYBaHHS, 110 HAa3MBAETHCS IUIaHYBAILHUKaMH iHBEHTapH3allii,
SIKI MOCTIMHO KOHTPOJIIOIOTH, KOHTPOJIIOIOTH Ta IEPerisigaloTh TOBAPHO-
MarepialbHy 3amac Ta B3a€MOJIIOTh 13 BIIAIAMH BUPOOHUIITBA, 3aKyIIiBEIb
Ta (iHAHCIB.

Bynp-sixa opranizaris, sika 3aiiMaeTbcs BADOOHUIITBOM, TOPTiBJIEIO,
NpOJIakeM Ta OOCIyrOoBYBaHHSIM TOBapy, OOOB'SI3KOBO Mae 3amac pi3HHX
¢Gi3uuHUX pecypciB, MO0 JONMOMOITH B MaiHOyTHbOMY CIIOXXHMBaHHS Ta
npojaxy. Xoda iHBEHTapH3allist € HEOOXITHUM 3JI0M Oy/b-SIKOTO MOIiOHOTO
0i3Hecy, MOXKHA 3a3HAYMTH, IO OpraHizamii IPOBOJATH TOBAapHi 3amacH 3
PI3HMX NPHUYMH, SKI BKIIOYAIOTh CHEKYISTHBHI WiMi, (yHKIIOHANBHI I,
¢i3ngHI TOTPeOH TOIIO.
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3 BUILEHABEACHOTO BU3HAYEHHS HACTYIIHI MOMEHTH BHIUISIOTHCS 3
MTOCHJIAHHSAM Ha iHBEHTap:

mo-TiepIie, yci opraizaiii, mo 3afMaroTbCs BHPOOHUIITBOM YH
pearizami€ero MPOAYKINI, BEAyTh iHBEHTAap y Tii uM iHmIiN (opMmi Takox
iHBeHTap MOXe OyTH y TIOBHOMY cCTaHi a00 y HENOBHOMY CTaHi.
[HBeHTapH3aIist TPOBOIUTECS NI MOJIETIICHHS MaOyTHBOTO CIOKMBAHHS,
mpomaxy abo Tmojamemiol TepepoOKW /momaBaHHA — BapTOCTi.  Yci
IHBEHTapH30BaHI pPECypcH MaloTh EKOHOMIYHY IIHHICTB 1 MOXYTh
PO3TIIsIaTHCS K aKTHBH OpraHizalfii.

IcHyIOTB pi3HI THIIN IHBEHTapH3aLlil

InBeHTapu3amis MarepialiB BinOyBaeThCs Ha pi3HUX eTamax i
mipo3ainax  opranisamii. BupoOHWYa opranizaiis NOpPOBOIUTH
IHBEHTapHU3alil0 CAPOBUHHU Ta BUTPATHHUX MaTepialliB, HEOOXITHUX IS
BUPOOHHUIITBA. Bin TaKOX MPOBOAUTH IHBEHTapHu3aIio
HamiBQaOpWKaTiB Ha pI3HUX eTamaxXx Ha 3aBOJi 3 PI3SHUMH BiIJiaMH.
[HBeHTAapu3amiss TOTOBUX TOBapiB INPOBOAMTHCS Ha  3aBOAaX,
MarasuHax, JUCTpHOyIiiHUX meHTpax Tomo. Kpim Toro, cupoBrnHa Ta
roTOBa MPOIYKIis, Ti, 0 MepeOyBalOTh Y TPAH3UTI B Pi3HUX MICHAX,
TaKoX CKJaJarTh 4YacTHHY TOBapHO-MarepialbHUX  I[IHHOCTEH
3aJIe)KHO BIJl TOTO, KOMY HAJIEKHUTh I1HBEHTAap Ha KOHKPETHOMY
nepexpecti. [HBeHTap TOTOBUX TOBapiB MPOBOJIUTHCS OpraHi3ali€lo B
pI3HUX NMyHKTax 30epiranHs a0o y MuiepiB i HAHNPOCTIIIMX, MOKH HE
HaJiiijic Ha PUHOK 1 B KIHIICBUX CIIOXKUBAYIB.

KpiM cupoBuHM Ta TroTOBOI NpONYKLii, OpraHizamii TaKOX
NIPOBOAATh IHBEHTAPH3AI[I0 3alacHUX YacTHH sl  0OCIyroBYyBaHHS
npoxaykuii. [IpomykTe 3 nedexToMm, HECIpaBHI NeTali Ta OpPYXT TaKOX
BXO/IATh /10 CKJIa/[ly TOBapHO-MaTepiajbHUX LIHHOCTEH 10 THX Mip, TOKH IIi
NIPEAMETH IHBEHTapU3YIOThCA B KHHTAaX KOMIIaHII Ta MalOTh €KOHOMIYHY
LIHHICTb.

Ponp ympaBiiHHS 3amacaMu TOJSATAaE y MATPUMIN OakaHOTO
piBHS 3amaciB KOHKpeTHOI mpoaykuii uu npeameriB. baxxanuii piBeHb -
Lle 3aJeXHICTh BiJ] BUMOT L[0J0 OOCIYroBYBaHHS KJIIE€HTIB Ta BUTpAT
Ha iHBecTuuii B 3amacu. [licist TOoTo, SIK MapaMeTpy BU3HAYCHI, BUKIHK
mnoyisirae B TOMY, CKUIBKM 3aMOBUTH, KOJIM 3aMOBHTH Ta SIK
KOHTPOJIIOBATH MOTOYHY JisMbHICTh. Micist moyisirae y BHpIilIeHHI
3aX0J[iB T2 METOJIB HAaWKpamoro ynpaBJiHHS 3amacamMi. BuzHaueHHs
O0a)xaHMX pIBHIB 3amaciB BUMAarae BpaxyBaHHS aTpPHOYTIB KOXXHOTO
npeaMeTa.

Hayrxosuii kepignux: O.A.€emyuenko, Kanouoam eKoOHOMIYHUX HAYK
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CYYACHI IHHOBAIIIT B YIIPABJITHHI TEPCOHAJIOM

Ha crporomHimHili neHp, 6arato MiANPHEMCTB HE3aJIEKHO Bif
(opMH BIACHOCTI 3BEpTAIOTHCA /IO IHHOBAIlifHMX METOIIB B YIPaBIiHHI
MIePCOHAJIOM, JJIS YCITIIIHOI Ta ePEeKTUBHOI JisUTbHOCTI i IPHEMCTBA.

CyyacHi METOAM YNpaBIJIiHHS MEPCOHAJIOM - IIe 3ac00M, 3aCHOBaHi
HA 1HIUBIAYAILHOCTI, IHTEIEKTYaILHOCTI Ta 3JJaTHOCTI PO3KPUTH MOTEHITIAI
KOXKHOTO TpaliBHUKA. TpPajMIiifiHi METOIU YNpaBIiHHS BXXE JAaBHO HE €
e(eKTUBHMM, X0Ua B JESIKHUX BUMAAKaX 0e3 HUX HE OOIUTHCH.

InHOBamilfHa cucTeMa YNPaBIiHHSA IIEPCOHAIOM - II€ THYy4YKa
CHCTeMa YNpaBIiHHA, sKa BpPaxoBYye TMOTPeOM IIEpCOHANy, 37aTHOTO
TIOBHICTIO PO3pOOIATH, BIPOBAKYyBaTH Ta BHKOPHUCTOBYBAaTH iHHOBALl.
3BiCHM BUWIIMBAE, IO MEPEIyMOBH JUIA IHHOBALIHOTO pPO3BUTKY
BU3HAYAIOTHCS, TIEPII 32 BCE, HASBHICTIO CKCIEPTiB, 3JaTHUX PO3POOIITH
HOBI imei. TUIPKM B yMOBax pPO3BHHEHOTO Ta KOHKYPEHTOCIIPOMOKHOTO
PHHKOBOTO CEpENOBUINA, BCi NPHUHIMIN IHHOBALIfHOTO PO3BHUTKY Ta
YIPaBJIiHHS MOXKYTh OyTH peaiizoBani [1].

Ha moro nymMKy, cyuacHuil HanpsiM iHHOBaLi#l y cdepi yrnpaBiiHHSI
MOB'SI3aHUH 3 TAKUMH 3aBJIAHHSIMH:

1)3pocTaHHs TPOAYKTHBHOCTI Ipaili;

2) HaBYAHHSI Ta MiJBUINCHHS KBaTi(ikaIlii mepcoHany;

3) miaBUIIEHHS SKOCTI TPO(eciHHOTO KUTTS,

4) mOmTOBX 10 PO3POOKH TBOPYHX i KPEATUBHUX 11eH;

5) ycyHEHHsS TpAIiBHHKIB Bifl pyTHHHOI POOOTH, PO3KPHUTTS IX
3Ii0HOCTEH Ta MOTSHIATY;

6) TABWINEHHS CHPUHHATTSA, MIBUAKOTO pearyBaHHA Ta
MIPUCTOCYBAHHS NIEPCOHAITY 10 HOBOBBE/ICHB;

7) craOimizalisi ICUXOJIOTIYHOTO KIIIMATy Ta €/IHICTh KOJIEKTUBY;

8) moTpuMaHHs PiBHOCTI iHTepeciB KOMIaHil Ta npaiiBHuKa [4].

IHHOBaliiiHI ~ METOAM  YHpABIIHHS  [EPCOHAIOM  IIOBUHHI
0azyBaTHCS Ha TPbOX NPUHLMIAX: PIIIYYiCTh, HE3AICKHICTh Ta
mpogecionanizM. lle o3Hagae aOCOMIOTHO [pyri BITHOCHHH  MiX
KEpiBHUKOM Ta MiJIETINMHI. 3apas3 € Jayke 0arato iHHOBaliHHUX METO/IB Ta
iXo/iB Il e()eKTHUBHOTO YIPABIiHHS NMEPCOHAIIOM. BulbIn netansHo mpo
JIEsIKI 3 HUX.

EnexTpoHHe HaBuaHHS - €(QEKTHBHMH Ta JOCTYIHHH KOXHOMY
cnoci0, 3HaXoJsYMCh B Oy/b-SIKOMY KYTOYKY CBITY, PO3IIMPHUTH CBITOTJIAL
Ta Ha0yTH HOBHX 3HaHb | HAaBMYOK. AJDKEe IyXe BaXJIMBO B HAIl 4Yac
MOCTIHHMUX 3MiH, O€3MepepBHO HABUATHCH - II€ € BAXIUBUM ACIEKTOM IS
BeJIeHHs Oi3HeCY.
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AYTCOPCHHT KaJpOBHX HPOLECIB - Ie Taka (GopMa €KOHOMIYHUX
BiTHOCHH, TpH sKii poOoTOHaBens TMepeaae dYacTHHY OOOB'SI3KIB 3
YIpaBIiHHS TPYAOBUM IOTECHIIANIOM CIICiaTi30BaHiil KOMIIaHil, siKa 34aTHa
Ha/JlaBaTH BHCOKOSKICHI TOCIYTH 3a JOIOMOTOI0 HHUHIMNIHIX, HOBITHIX
TEXHOJIOTiH YTpaBIiHHSA IEPCOHAJIOM Ta IOCTYIHICTIO y CBOEMY IITAaTi
BHCOKOKBaJipikoBannx (axiBmiB. HemomikoM ayTcopcWHTYy € BHCOKa
BapTICTh JEAKHX IOCIYr, aje B TOH JXKe 4ac ILe CTBOPIOE YMOBH [UIS
3HW)KEHHSI BUTPAT HA YTPUMaHHS BIANOBIIHUX CTPYKTYPHHUX IiJPO3JiNTiB.
[3, c. 144].

CBIT 3MIHIOETBCSI TOMY 3apa3 BiJ MpaliBHUKA JOLIJIBHO BUMaraTu
pe3yapTaT poOOTH, a HE NMEBHY KUIBKICTh TOJUH MPOBEICHUX HA HIid, Ui
LBOrO Cy4YacHi IMiJNPHEMCTBA MNPAKTHKYIOTh METOJA THYYKOTro Tpadiky
pobotu.

3apa3 MpakTHKYIOTh TaKi TEXHOJIOTIi MpH MiAOOpi MepcoHamy SK:
CKPHUHIHT, PEKPYTHHT 1 XEIXaHTHHT.

CKpUHIHT — «IOBepXHEBUH MiAOip», SKUH 3OIHCHIOETBCS TIO
(dopMabHIX O3HAaKaX: OCBiTa, BIK, pilm, AOCBix podotu. Hu3pki BakaHCIii
3a3BHYail 3aKPHUBAIOTHCS IUISIXOM CKPUHIHTY.

PexpyTtuHr — «mornmbienuii minlip», sSIKUH BpaxoBye OCOOMCTI
XapaKTepUCTUKU 1 JIUIOBI SIKOCTI MNpeTeHieHTa. BiH NpoBOAUTHCS
PEKPYTHHIOBUMHM areHLisMH Uil BigOopy NpogecioHaniB cepeHbOro
PpIBHSL

XenXaHTHHT — «IKICHHH TOLIyK», SIKHH BpPaxoBye OCOOJIMBOCTI
0i3Hecy KIieHTa, poOOYOro Cepe/IOBHIIA, TUTOBUX 1 OCOOMCTICHHUX SIKOCTEH
KaHAWIaTa, OPTaHI30BITHUX Oe3mocepeHro [4].

AJle miepul HDX BIPOBAPKYBATH 3MiHH, SIKI MOXYTh BHKIJIHKATH
KOH(IIIKTH B KOJICKTUBI, HEOOXITHO arpryMeHTUPYBATH Ta OOTPYHTYBATH iX
JOLIIBHICTB.

OTxe, KO MiIMPHUECTBO XO0Ye YCHIMHO (YHKIIOHYBaTH, OyTH
KOHKYPEHTOCHIPOMOXKHHM HAa Cy4acHOMY PHHKY, HEOOXiJHO NparHyTu Ta
MOCTYIOBO BIPOBaKyBaTH IHHOBAIl B yNpaBiiHHI nepcoHanoM. Ha Moro
JIYMKY 1€ JI03BOJIMTh TiJBUIIUTH e(EeKTUBHICTh pPOOOTH HE JIHIIEe
MPAIiBHUKIB, a I caMO1 opraHisarrii.
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OPTAHI3AIIII HOBOI'O TUITY: OCHOBHI O3HAKHA

Ha crporomuimHili neHp Bce OUTbIle OpraHi3amlii ITOYWHAIOTH
3MIHIOBAaTH MOJENb CBOTO ICHYBaHHS, 3°SBISIFOTBCS OpraHi3alii HOBOTO
TUmy, Oipro30Bi oprarizamii. Bipro30Bi B3sIM Kpamie Big MOMapaHYEBUX 1
3eneHuX. Bin moMapaH4YeBHX HicTanocs OakaHHA KOHKYPYBATH i3 IHIIAMHU
KOMIIaHisIMH, BiJI 3eJICHUX — IParHeHHs OyTH KOMaH[OIo.

l'onoBHa o3Haka opradizaulii MaiOyTHHOrO — CaMOBPSAYBaHHS.
Aue, HE B IEpEeKpYYCHOMY MOHSTTI, KOJIM MPALIBHUKU CTOSTH Ha TOJIOBaX.
Lle camMOBpsAyBaHHSI KOHTPOJIbOBAaHE. Y CAMOBPSIIHUX KOMaHAaX KepPiBHUK-
He nepOep, a HacTaBHUK. BiH He KOHTpOJIOE poOoTy, a HaB4ae 1 Jae
pekomeHzaanii. 3amicTh miaHyBaHHS 1  OjpKeTyBaHHS — Oipro30Bi
(cMaparzoBi) KOMaH/IM TPAKTUKYIOTh BHYTPIIIHE KOHCYJIBTYBaHHS, B IKOMY
Oepe y4acTb BCSI KOMaH/a.

MoskHa Ha3BaTH Taki 3 03HAKU KOMMaHii Oipr030BOT0 PiBHS:

1. EBomomiiiHa MeTa, NparHeHHs MO3WTHBHO BIUIMBAaTH Ha
cycminbeTBo 1 cBiT. Le Binpi3Hse 0ipr030Bi KOMMaHii BiJ OUTBIIOCTI 1HIIHX,
9Hst MeTa - MaKCHMi3allisi IPUOYTKY.

2. Camooprani3aiisi, Ipy sKii KOXKEH CHIBPOOITHUK caM BH3HAYa€e
st cebe mpiopuTeTH, a B KOMaHJax oOO0'€HYeTbCS eKclepTHa i
BUPOOJISIETBCSL TPYINOBE pillieHHs. B opraHizamisx Takoro THITYy IyXkKe
IUIOCKA CTPYKTYpa. SIKIIO TaMm i € aJMiHICTPATHBHI CIIBPOOITHUKH, TO HE
JUIS TOTO, 00 BKa3yBaTH, IO POOUTH, a JUIS MiATPUMKH i 00CITyrOBYBaHHS
ABTOHOMHHUX KOMaH]I.

3. HuticHICTD, fKa IMONSATa€ B TOMY, IIO JIFOJU HE PO3IUISIOTH
po0OTY 1 XHTTS, Ile YaCTHMHU OAHOTO Hijoro. Hampukian, BOHM MOXYTh
B3sITH AiTelt abo cobak Ha poOOTy, oxsiraTcs 1 ohopMIIATH podoUe Micie 3a
cBOIM OaxkaHHAM. Y KJIACHYHHMX KOMIIaHIsIX pOOOTOAABEIh IPOCUTH
3JIMIINTH OCOOMCTE KHTTSA 3a moporoM odicy i OyTH MaKkcHMaJbHO
MPOJyKTUBHOIO PECYPCOM.
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Ha namy nymky, He yci opraHizauii MOXyTs OyTH 0ipro30BHMH,
ale i OCHOBHI XapaKTePHCTUKH MOXYTh CYTTE€BO 3MIHHTH MaWOyTHI
¢opmatn TOOymOBM oprasizamii, ski OyXyTh aKTHBHHMH areHTaMH B
iHpOpMAaLiHHOMY CYCIIiIBCTBI.

Hayxosuii kepisnux: I'"A. Mumpoganosa,
OOKMOp eKOHOMIYHUX HAYK, OOYEeHM

B.C. 3emusinkina
Vuisepcumem imeni Anvgppeda Hobens, [ninpo, Yrpaina

CUCTEMA MAPKETUHI'OBUX KOMYHIKAIIII
KOMITAHII «<AMF»

MapkeTHHroBi KOMYHIKalii y TMO€THAHHI BHKOPHCTOBYIOThH Di3HI
KaHaJIU Ta IHCTPYMEHTH MapKeTHHTy. KaHamu MapKeTHHIOBUX KOMYHIKALii
30CepeMKYIOTECS  Ha Oymp-sIKOMy cmocoOi, skaM Oi3Hec Tiepenae
MOBiTOMIICHHST 0a)kaHOMY pHHKY a0o pPHHKY 3arainoM. [HCTpyMeHTOM
MapKETHHTOBUX KOMYHIKaIliif Moke OyTH IO 3aBTOTHO: BiJl pEKIaMHU,
MEPCOHAJIBHOTO  TPOAAXY, NPSAMOro MapKeTHHTy [0 CIOHCOPCTBa,
CHUIKYBaHHS y COLIiaJIbHUX MeJlia.

MapkeTuHroBi KOMYyHIKalii 0a3ylOThCs Ha MapKETHHIOBOMY
MIKCTi, [0 CKJIaIa€ThCS 3.

e  4P: Price, Promotion, Place and Product, mis 0i3necy, 1o

NIPOJIa€ TOBapH,

e 7P: Price, Promotion, Place, Product, People, Physical

evidence and Process, mist 6i3Hecy, IO 3A1HCHIOE TOCTYTH.

Kommnanis AMF 3acHoBana B 1999 pori. BupoOHHIITBO 1 ipomax
MeOJIiB € MPOBITHIM HANpPsIMOM IIi€l KOMITaHii, sSKa Mparae AOCATTH YCIiXy
B CTBOpPEHHI M’SKHX MeONiB Ta MeONiB 3 JepeBa Ha 3aMOBJICHHS.
BupoOHHITBO nepeB’ssHUX MeOIiB 1 MeOJNIB «IiJl JepeBo» — BaXKIMBa
CKJIaJIoBa KOMIaHii, IO BIAHOCUTHCS IO KaTeropii «Kparii BHPOOHUKH
MeOniB B YkpaiHi». «AMF»  BianoBigae  3arajJbHONPHHHITUM
€BPONCHCHKAM CTaHAapTaM; eKCKIIFO3MBHI MeOTi Ha 3aMoBiieHHs B Kuesi —
3py4yHa TOCIyra He TUIbKHM s OyauHKY, ajne 1 Jast odicy, pecTopany,
TOTENIO Ta iH.

CkiagHo 3arepedyBaTH BaXKIMBICTH TOYOK JOTHKY B3a€MOAIi
KiieHTa 1 Oi3Heca. KokHa Touka NOTHKY € ()OpMOIO KOMYHIKalii, TOMy
HEOOXiTHO pPO3MIAJaTH TOYKH JAOTHUKY SK IUIaTPopMy 3aB’si3KiB. Touku
JOTHKY MOXYTb OYTH SIK (Di3MUYHUMH, TaK 1 BIpTyaJIbHUMH B3a€MOISIMU MiX
OpeHZOM Ta CIOXKMBaueM, SIKi BIUIMBAIOTh HA MPOLEC NPUHHATTS pillleHb
KJII€HTA TMiJ1 Yac Hepe]| MOKYIKO0, Y MOMEHT HOKYIIKHU Ta Iicis TOKYIKH

OpHi€er0o 3 TOJOBHUX MiJie MapKeTHHTOBOI KOMYHIKamii €
MEpEeKOHAHHSA NOTEHIIHHUX CHOXHUBadiB mpuadatH (abo  BiggyTH
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MOTHBALIIO/CIIOKYCY NpHUI0aTH) TOBap 4u mocayry. IcHye nBa nuisixu
MEepeKOHAHHSA:  [eHTpambHU  Ta  mepudepiitanii.  LleHTpanpHUit
BHKOPUCTOBYETHCS TPH NPHUUHATTI DIIEHb HPO 3aKYIIBIIO 3 BHUCOKOIO
3ay9ICHICTIO CIIOKHMBa4a, NMepUepiiHiiA — NpH MPUUHATTI pilleHb Mpo
3aKYIIBIIIO 3 HU3BKOIO 3airydeHicTio. OcTaHHIA MiAXiJx BUKOPHUCTOBYETHCS
IIpU CTUMYJIIOBAaHHI 3aKyIiBJi 3 HU3BKAM pIiBHEM PHU3UKY, SK MPaBHIO, 3
HU3BKOIO a00 CepeIHBOI0 BApTICTIO, KOJH HArojoc PoOWTHCS Oinblne Ha
ajexTuBHI (a00 Ha OCHOBI e€MoOILiif) BiTYYTTS, a HE HAa KOTHITHBHI (200
pauioHanpHI) MipkyBaHHSA. UYepe3s 1ne MapKeTHHIOBI MOBIZOMIICHHS
BUKOPHCTOBYIOTh OlIbIlle po3MOBifeld Ta 00pasiB, 30CEpPEKYIOUHCh Ha
TOMy, SIKI MOYYTTS Ta acowmialil BUKJIMKAE TOBap YW IOCIyra, a HE Ha
XapaKTEePUCTHKH, 110 BiH MaE€.

MapketuHroBi KoMyHikamii kommadii «AMF» po3BuHEHI Ha
Haye)xHOMY piBHI. Ha odimifiHOMY caifTi MO>KHA 3HAUTH TeNeOHHU rapsaol
miHii, a Takok E-mail. Kommanis Mae o¢imiiHI CTOpPiHKH B TaKHX
comianbHUX Mepexkax sak: Facebook Ta Instagram, YouTube. I'pamorHa
KOMYHIKallis 1 TigHe oOCIyroByBaHHA — 1e Oa3Wc Uil JOBIOTO 1
e(EeKTHUBHOTO MMapTHEPCTBA. Y KOMIaHIi POONATh aKIEHT Ha OCOOHCTOMY
CIIKYBaHHI 3 KOXXHUM crokuBaueM. [locriiini kimientd «AMF» Maioth
0coONMBI MPUBIIET Y BUIJISIN 3HWKOK, akilid Ta moaapyHkiB. ToOTo mosre
Ta ycmilniHe TepeOyBaHHS Ha pHUHKY Kommnadii «AMF» oOymoBneno He
TUIBKKA SIKICHUM TOBapoM aje TpaMOTHOK CHCTEMOK MapKETHHIOBOI
KOMYHIKaIliil.

be3cyMHIBHO BakJIMBY pOJIb B KOMIIaHil, SIK MOXHa IOOAa4yuTH,
TpaloTh yCi BUAM MApKCTHHTOBHX KOMYHIKAIliif, MmpoTe HaHOUTBIINI
PO3BUTOK i3 BCiX MOXIIMBUX METOMIB KOMYHIKaIliil IpUITajac Ha iHTCPHET.

B InTepHeri mpencraBieHi SK HEOCOOWCTI, Tak i ocobucTi hopmMu
crminkyBaHHs. Lle cramo omHUM 3 HAHOUIBII JOMIHYIOUHX JDKEpel
iHpopmamii ans OUTBIIOCTI croXwBadiB. [HTEpHET SIK MapKETHHTOBHUI
IHCTpYMEHT MO’XHa BHKOPHCTOBYBATH IUISi JOCSITHEHHS Ta 1H(GOPMYBAaHHS
KIIIEHTIB 0€3110CepeIHbO, CTBOPEHHS JIOSUTBHOCTI 10 OpeHIy Ta MoOymI0BU
BIZIHOCHH. |HTEepHeT-pek/iaMa BKIIIOYAE TaKi eJIEeMEeHTH, SsK: rpadiuHi
300pakeHHs K OaHepy Ha BeO-caiiTax, CIIMBAIOYl PEKIIaMHI OTOJIONICHHS,
pecTaiiJliHr JOMaIIHBOi CTOPIHKM Ta YKIAJeHHs sKops (ChiBmpans JBOX
opranizarii).

[HTepakTUBHICTE € XapakTepHoto pucoro IHtepHery. Tpamuumiiini
Mejia mpaiooTh y ¢opmMati «push», e MapKeTOJIOTH TPAHCIIOIOTH CBOI
TIOBIZIOMJICHHS! TIOKYIIISIM, ajie He OTPUMYIOTh NPSIMHUH 3BOPOTHIHM 3B’S30K.
B3aemopis Mix aBOMa Jyke ciabka i MpoxoauTh Ha Bifcrani. HaBmakw,
[HTepHeT-Menia MaloTh BIACTHBICTh «TATHYTH» (pull), ne KIi€HTH MaloTh
cBoOOMy IIyKaTH BCe, IO BOHH XO4YyTh. TpajMiiiiHE OIHOCTOPOHHE
CITIJIKYBaHHS «push» BUTICHAETBCS OiIbII MPOJYKTHBHOIO JTBOCTOPOHHBOIO
B3aeMoiero «push and pully.
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HaiiBaxuBiniol0o Ha JaHUH pPHCOIO IHTEPHET MAapKETHHIY €
igmuBigyamizamia. [lopiBHAHO 3 TpagWUiiHAMH 3aco0aMH  MacoBOI
iHpopmamii, e OJHAKOBY iH(POPMALiI0 OTPUMYIOTH YCi CIOXKHBadi,
IaTepHeT-Menia MOXyTh HajacWIATH i1H(OpPMAIlIO, «ITiATOTOBICHY» IIi[
MOTpeOn KOHKPETHOTO CIOoXKuBada. Lle me oxHa mepeBara JBOCTOPOHHBOT
B3aemonii Iareprer-3MI. [HOMBiTyanmpHICTE — I TOJOBHUI Opi€EHTHpP B
po0orTi 3 KiTieHTamMH, TOMY, MeOIeBa KOMITaHisl MIUIBHO CIIKY€E 3a THUM, sKa
i3 COLiaNbHUX MEpeX HaWOUIbLI SKICHO BHKOHYE HI0 (yHKHito. «AMF»
BuOpamu Juisi cebe Taki wmepexu, sk Facebook, Instagram, mo y
HaWOIIBIIOMY CTYNEHIO BiANOBiNarOTh MM Kputepism. Kommanis «AMF»
BUKOPHCTOBYE IIi 30BHIIIHI MIaT(GOPMHU COLIAIBHUX MeJia AJIsi OCOOMCTOTO
CHUIKyBaHHA 3 ICHYIOYMMHM Ta MailOyTHIMH KIli€HTamu, iHTeHcuikamii
00MiHY TOBIJOMJICHHSMH OpeHIy, BIUIUBY Ha OYMKH KII€HTIB, HaJaHHI
LUTBOBUX MPOTIO3UIIiH Ta 01T €peKTUBHOTO 0OCITyTOBYBAaHHS KITi€HTIB.

Otxe, ycmix kommaHii «AMF» y 3Ha4HIA Mipi 3aJIeXHUTh Bix
e(pEKTUBHUX MAapKETHHTOBUX KOMYHIKAIIii

Hayxkosuii kepisnux: B.€. Momom, 00kmop eKkoHOMIuHUX HAYK, npoghecop

B.B. Kazak
VYuisepcumem imeni Anvgppeda Hobens, [ninpo, Yrpaina

OCOBJINBOCTI YITPABJIIHHA TA CTUMYJIOBAHHSA
IEPCOHAJIY I'OTEJIIO

YupaBiaiHHA TEpPCOHANIOM — IIe IIJIECTIpSIMOBaHA Ta CIIUIbHA
IISUTBHICTh KEpIiBHUITBA OpraHizamii. J[o HBOTO BiTHOCATBHCS KEPiBHUKU
MIATPHEMCTBA, a TaKOX iHON (axiBIl, SKi BiIMOBiJaNbHI 32 BHPOOICHHS
Ji€BOT KOHIICTIIT KaJpOBOi MOJITHKH Ta 1HIWUBIAYaAIEHUX METOJOJOTIIHUX
OCHOB YIpAaBIiHHS TpamiBHAKaMu opranizamii. [loBuHHa OyTH BHpOOICHA
YiTKa CHCTeMa YIpaBIiHHA IIEPCOHAIIOM B OpraHizamii # momajbiie
IUTaHyBaHHS POOOTH KaJpiB, MPOBEACHHS MAPKETHHTY EPCOHAITY, a TAKOXK
BU3HAYCHHS MOTEHIIIaTy KOKHOTO CIiBPOOITHHKA.

{06 y mirouiii opranizamii Oyjga m0o0pe HalarojkeHa CHUCTEMa
YIPaBJIiHHS MEPCOHANY CHIBPOOITHUKH KagpOBOI CIYKOHM 3aCTOCOBYIOThH
TIeBHI METOJIH, 1[0 MOXHA 00’ €JJHATH B J[Bi BEJIMKi TPYIIH:

- JO TepIIoi TPYNMU HANekKaTh Ti, SKI XapaKTepPH3YIOTh
Oe3rmocepe/IHi BUMOTH, IO IPEI sIBISAIOTECSA 10 (POPMYBaHHS 3J1aroKEHOT
CHUCTEMHU 3 YIPABIiHHA KaJpaMHu;

- O JPYroi BIHOCATH METOJNOJIOTIYHI TPUHIIHIH, IO
BINIOBIJAIOTh 332 BH3HAYCHHS HAIpPSIMKIB IOJO PO3BHUTKY CHUCTEMHU
yIIpaBIiHHS.

OCHOBHMM  METOJIOM B  TOOYIOBI ~ CHCTEMH  YHPABIIHHS
CHiBPOOITHUKAMH, BBKAEThCS CHUCTEMHHWH aHami3. lleli meTomonoriuyHmit
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NPUHLMI  BIJHOCUTBCS IO CHUCTEMHOrO IIAXOAY Ta JIONOMAarae BHUPILIUTH
po6JIeMH, TIOB’13aHi 3 YIOCKOHAJICHHSIM CHCTEMH YIIPABIIHHS IIEPCOHATIOM.

EdextuBHICTS pOOOTH MigIPHEMCTBA, 1Or0 TOBapOOOIT 1 KINBKICTH
mpuOyTKy OaraTo B YOMYy 3alie)XHTh BiX sKocTi poboTtm iioro
ciBpoOiTHUKIB. {711 TOTO, 110 6 CHiBPOOITHUKY MiHICHO SIKICHO BUKOHYBAIIH
cBO1 OOOB'SI3KM, HEOOXiTHO CTBOPWUTH CHPHUSATINBI YMOBH TIpaii, TOOTO
NPOBOJMTH KOMIUIEKCHE CTHMYJIOBaHHS 1 MOTHBAI[I0 IEPCOHAIY.
CTuMyIOBaHHS NEpCOHANy — 1€ 30BHIIIHI Ba)kelll aKTUBI3allii mepcoHaiy,
TOOTO CIIOHYKaHHS 3a JOIOMOTOI  MaTepiajbHOi  3alliKaBJICHOCTI.
MerogamMu  CTUMYJIOBaHHS €  3a0XO4eHHS Ta nokapaHHi. /[lo
320X04YBaJIbHUX METO/IIB CTUMYJIIOBaHHS MOYKHA BiIHECTH:

- OOHYCHI BHIUIATH 3aJI€)KHO BiJl IEPCOHAIBHOIO BKJIAAY,

- TIpeMist 3a BiICYTHICTh MPOTYIIB,

- MiITBroBe Xap4yBaHH,

- JIOJATKOBI BUXIAHI [THI,

- OIUIayyBaHa BilITyCTKa,

- MMOTAPYHKH, 1 TaK Jai.

Jlo mokapaHHs MO>XHa BiTHECTH:

- 1o30aBJeHHs] OOHYCIB 1 peMiii,

- 3HIIKCHHS 3apO0ITHOT IUIATH 3a MPOTYJIU, TOIIO.

3apobiTHa IuUIaTa € OJHUM 3 HAHOLIBII Ji€BUX CTUMYJIB W
mokapadb. OmHAK CIiJi TaM’sATaTd, M0 KOJEKC 3aKOHIB MpO MpaIlio
3a00pOHsIE AWCIMIUIIHAPHI CTATHEHHS Yy BUIJISJI BUpaxyBaHHsS 3 OKIAay
mpaniBHuka. B gaHOMy ceHci BHTiAHO, 1m00 Oyia ¢ikcoBaHa 3apoOiTHa
mwrata. BoHa Moke 3amexaTd BiJ MiHIMambHOI KITBKOCTI TOOUH IIpalli,
KUTBKOCTI TpOJaXiB, BUpoOIeHOI mpoxykmii i Tak mami. [Ipm mpomy
CHiBpOOITHUK OyHe MparHyTH, SK MOXKHA pETeNbHINIe BUKOHYBaTH CBOI
000B’S3KH, OCKUTBKH caMe BiJl IIbOTO 3aJICKHUTH PO3Mip HOTO TOJATKOBOT
omnaty. Jleski KoMIaHii BAKOPUCTOBYIOTh 3MillIaHY CUCTEMY OILIATH INpalli,
HampukiIan (ikcoBaHy 3apIUlaTy IDIIOC HpeMiallbHi, B pa3i JOCATHEHHS
3ajanoi Hopmu. CucteMa HapaxyBaHHS HpeMil Tex Moxke OyTH pi3HOK —
JeCh MPHU3HAYaeThCs (DIKCOBAHMU BIJCOTOK BiJ 3arajbHOT KiJIBKOCTI
MPOAAXKIB, IECh BiJl 0COOMCTOrO BHECKY, & JAECh — Y 3aJIEXKHOCTI BiJ MOCAIH.
KosxHe miampueMcTBO po3po0iisie BiIACHE IMOJIOKEHHs MPO TPEMilOBaHHS.
Ille omHuM J0CcUTh €()EKTHBHUM METOJOM CTHMYJIIOBAHHS € BHIaua
NpaIiBHUKaM JWCKOHTHUX KapT Ha MNpuIOaHHA TOBapiB B CBOEMY X
Marasusi. Po3mip 3HIDKKH, a TakoX I CKacyBaHHS TaKOX MOXe OyTh
IHCTPYMEHTOM 320X0YEHHSI.

MortuBaris e GopMyBaHHS BHYTPIIIHIX CIIOHYKAaIOYMX YHHHHKIB,
IO JIOTh 4Yepe3 caMocCBiJOMIcTh. ICHYIOTH pi3HI (akTopu MoTHBALii, sSKi
BU3HAYaIOTh, IO € HAaHOUIBII BaXKIMBHUM JUII KOHKPETHOI JIOJUHH. SIK
MIpaBUJIO, IIe He OMUH (akTop, a Kigpka. dDakTopm MOTHBAIl MPUHHATO
JUTATH Ha 30BHIIIHI 1 BHYTPIIIHI.
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BHyTpilHI YUHHUKY MOTHBALii 0OYMOBIICHI IPArHEHHSM JIFOJIUHN
OTPUMATH 3aJ0BOJICHHS BiJ BXKE HAsBHOTO Y HBOTO 00’ €KTa, IKWH BiH, X04e
30epert, abo mO30ydeTbcs Bim 00’€kTa, SKHH WOTO YHMOCH HE
BJIAIITOBYE. 30BHIIIHI MOTHBH HAILJICHI HA HaIOAHHS BiICYTHBOTO 00’€KTa
abo BTpary 3aiiBoro. TakuM YMHOM, MOTHBH 32 XapaKTEPOM MOXYTb OYyTH
MO3UTUBHUME (mpuabaTw, 30epert) abo HeraTuBHUMH (m030yTHCH,
YHUKHYTH). [I03UTHBHAM 30BHIIIHIM MOTHBOM TOBEIIHKH € 3a0XOYCHHS 3a
xopomy poOOTy, a HEraTMBHMM — IIOKapaHHsS 3a I HEBUKOHAHHS;
MO3UTHBHUI BHYTPINIHIH MOTHB — IikaBa po0OTa, a HEraTUBHUH —
PYTHHHHH XapakTep BUKOHYBaHOI poOOTH, BHACIIIIOK YOTO JIFOJMHA [TparHe
no30ytucss Big Hel. 3HaHHA (akTOpiB MOTHBAIil NpaliBHUKA €
OCHOBOIIOJIOXKHUM ~ JJIsl  KEPIBHUKA, OCKUIBKM Came CIiBBiAHOLICHHS
BHYTPIIIHIX ¥ 30BHIIIHIX YWHHHUKIB MOTHBAIlii JOIOMAra€e y3TrOJUTH
iHTEepecH CIiBPOOITHHUKA i KOMIIaHii, pO3pOOUTH CHCTEMH MOTHBALIi I
HBOTO.

le B 70-x poxax XX ct. EmBapn [ici 3 Podectepcpkoro
yHiBepcurery CIIIA B mimii cepii eKCIepuMEHTIB MOKa3aBs, 10 TPUBaIa
MPUXWIBbHICT CHpaBl BUXOBYETBCS TIIBKH CTBOPEHHAM YMOB, fKi
MOPOJ/IKYIOTh BHYTPIlIHI MOTHUBU. CHiylouM LUM TOJOXEHHSM, CIiJ
LIJEeCIpPSMOBAaHO CTBOPIOBATH YMOBM JJIsi TOCWJICHHS TPYAOBOI
AKTHBHOCTI Ta MIiJBHIICHHS 3alliKaBJICHOCTI MEPCOHANY B pe3yibTaTaX
CBO€ET IISUTBHOCTI M BiIKPUBATH JKepesia BHYTPINIHBOI MOTHBALl JUis
CBOIX MpaliBHUKIB.

Po3risiHeMO CTUMYJIIOBaHHS MEPCOHANTY Ha MPUKIaAi TOTEIO.
JUis mepcoHanmy TOTENI0O BapTO 3pOOMTH CHCTEMY KOPIOPAaTHBHUX
TapudiB s TOTO MO0 CHiIBPOOITHUKH MaJH MOXJIMBICTH BiIIIOYUBATH B
TOTENIIX MEpeXi MO MiHIMalbHOMY Tapudy abdo x OezxomToBHO. Kpim
LFOTO, 3HI)KKM MOXXYTh HaJaBaTHCS Ha psf iHIMX nociyr. [TokasoBum
€ TpUKJIaJ KOPIMOpaTHBHUX Tapu(iB OogHiei Mepexi — CHIBpOOITHHKH
miei Mepexi MOXKYTh BiATIOYMBATH B TOTEISIX HA MOPCHKOMY MOOEpek ki
6e3komToBHO. Lle nmomaTtkoBi OOHycH Ta mHepeBara NpaloBaTH B I
Mepexi. Taki 3axoaum MoOTHMBalii MOXHa 3aCTOCYBaTH HE TUIBKH Ha
MEpEXeBi TroTedl LUIIXOM YKIIaJeHHS KOPIOPaTHBHHUX JIOTOBOPIB 3
IHIIMMHU TOTEJSIMHM, PECTOpaHaMM, MarasMHaMmH, abo0 LUISIXOM OOMIiHY
3HIKKaMU.

Oco011BO BayKJIMBO 3aJlyyaTH INEPCOHAJ 0 NMPUUHSATTS pillleHb B
KOMIIaHiH, 1100 BOHM MOIJM B3STH Yy4acThb B OOTOBOpPEHHI OyaAb-SKOTO
nutanHsi. CriBpoOITHUK, NOBHHEH BiAYyBaTH, IO BiH BaXKJIMBUH 1 #oro
JOYMKY IiHYIOTb. JlocMTh OOMH pa3 Ha pik NHOTpiOHO 30MparH BCiX
CHIBPOOITHUKIB 1 PO3MOBIAATH A0 YOO MU IIPAarHeMo, SIKMX YCHIXiB MH
nocsarnu. OIHUTH 1 TOJSKYBaTH KOXCH BIJMIN 1 KOHKPETHHX JIFOJICH.
PosmnoBicty npo miaHu Ha MaOyTHE.
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Taxox B roresni 000B’s13k0Ba MaTepialibHa MOTHBALIisl TaKa sIK:

- mpeMii 32 TEPeBUKOHAHHSA  IUIAaHY  OpOHIOBAHHS.
BimmroBxyBaTucs TyT MOXKHA BiJ pi3HHUII MiXK 3aIUIAHOBAaHUM JOXOJOM Ha
MicsIb 1 (aKTHIHUM;

- OOHYCH IIPH TOBHOMY 3aBaHTA)KEHHI TOTEITIO.

- BiJICOTKH 3a MPOAaXy TOBapiB 3 MiHi-Oapy, HamoiB B Oapi
mo6i ToTemo abo HAmaHHA JOJATKOBHUX IOCHyr. HapaxoByroTbes
Oe3rnocepeHIM BUKOHABISIM 1 CIIIBPOOITHUKAM CITyKO;

- piuHe mpemitoBaHHsA. OcoONMBO  e(EKTUBHO I
MIPOBITHUX CHIBPOOITHUKIB, HANPUKIAA, KEpiBHUKA BTy MapKETHHTY i
MIPOJIAXKIB SIK 3aL[IKaBJICHOTO IMiJICYMKOBHMH PE3YJIbTaTaMH.

MarepianbHa MOTHBALlisl TOBUHHA BKJIIOYATH i cucTeMy mTpadis.
Hanpuxnan, mno30aBiieHHs HpeMii 3a CKaprH Ha IOTaHe NPHOMpPaHHS
HOMEDIB.

IIpu 3mificHeHHI cTUMyTIOBaHHA abo0 MOTHBALii, HEOOXiITHO
PETEeTHHO BUBYUTH KOXKHOTO CITIBPOOITHHKA, MI00 BU3HAYUTH, SIKI YMHHUKA
OyoyTb A8 HBOTO MOTUBYIOUMMH. He MOKHa 3aCTOCOBYBATH 3arajbHy
KOHIICTIIIIFO JUIA BCIX TIPAIliBHUKIB, OCKUIBKH IJIs KOTO-TO KpaIluM
cTHUMYJIOM OyJie MOMJIMBICTh HaBYaHHS 3a paxyHOK (ipmu, a Uit KOro-To
IIe B3araji HiYOro He O3Hayae€, i oMy MOTPiOHI Jiile MaTepiaibHi Oiara.
ToMy rosioBHe MpaBWwIO €(PEKTUBHOTO CTHMYJIIOBAaHHS 1 MOTHUBAIll €
IHAMBITyadbHUN MiIXiJ O KOXKHOT'O CIIBPOOITHUKA, OCKIIBKU TIIBKH TaK
MOYKHa JIOMOTTHCSI HAalfKpaliX pe3yJbTaTiB.

Hayxosuii kepienux: O.M. Jlumeunenko, Kanouoam eKoOHOMIYHUX HAYK

H.C. Kiciib
Vuisepcumem imeni Anvgppeda Hobens, Jninpo, Yrpaina

PUCU KOMIIAHII MERCEDES-BENZ
SIK IOMAPAHYEBOI OPTAHI3ALUI

OcraHHI POKH cepeJl IPeJICTABHUKIB MEHE/PKMEHTY PI3HUX DIBHIB
opraHizamiii BeNWKWI iHTepec BUKIMKae kiacu(ikaniss oprasizariit
Maiioyraeoro 3a @penepikom Jlamy. Mwu cnpoOyBanu MOSCHUTH Ha
MpUKIaAi, SK BHUIVIAAAIOTH IOMapaH4YeBi oOpraHizailii, 0 BOHH CO0O0I0
MIPE/ICTABISIIOTh, 33 SIKUM NPUHIUIAMHU (QYHKIIOHYIOTb.

Ha namry mymky, HaiBaJIMBIII JUIs IIATIPUEMCTBA SKOCTI Ma€ B
co0i Tun nomapaH4yeBuX opraHizaniii. [lomapanyeBa oprasizaris Mae B co0i
TPH TOJIOBHI SIKOCTi: HOBATOPCTBO, MEPUTOKPATIs, BiITOBIIAJIBHICTb.

I Bci mi Tpu sIKOCTI moeaHye B coOi, HampuKiIad, KOMIaHis
Mercedes-Benz. HosaropctBo mnomsirae 'y Tomy, mo Mercedes Benz
HOBAaTOpH B 0araThox cepax, sik i B cucreMi O6e3meku, Tak i B QyHITiOHATI.
Bonu mepmii 3ampomnoHyBanu ifieanbHO 30aJaHCOBAaHY CHCTEMY OE3IeKH,
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BHCYBHI peMeHi, OJIOKyBaHHS BCiX CHUCTEM Npu HeOe3meuHoi cutyarii. Tak
caMo, KOMIIaHisl 4acTO EKCHEPHMEHTY€E 3 PEKIaMHUMH KOMIIaHIAMH. Tak
BoHa B 2019 pori, B3ss1a 32 OCHOBY «CTpHOYUi Kojiecay, 3almaTeHTyBaBIIN
THM CaMUM CBOIO HOBY CHCTEMY IIiABICKH.

MepitokpaTisi - TPUHOWI YOPABIiHHSA, 3TiOHO 3 SIKUM KepiBHI
rnocaay IMOBMHHI 3aiiMaTH HAHOIIBIN 3m10HI JFOAM, HE3AJIEKHO BiJ IXHBOTO
COMIaTbHOTO YHM EKOHOMIYHOTO TOXOJDKeHHS. MepiTokparis B maHii
KOMITIaHii BBa)Ka€TbCs 3a OCHOBY, Hampukian ausaiiHep Mercedes Benz,
nepen THM SIK MOTPAIMTH JO KOMIIaHii, MPONPAIfOBaB B TPHOX BEIHKHX
komnanisx Audi, BMW, Lexus, a Tinbku moTim motpanus B Mercedes.

IIlo crocyeTbess BiAMOBINANBHOCTI, B icTOpii KoOMmaHii Oynu
TpynHomi. B 80-x pokax, y ix Ooiniga B TOHII Tpamnwiacs CTpallHa aBapis,
sika 3abpaia >XuTTs 9 ocil, micist mporo kommnadis Ha 10 pokiB mpunuHMIA
BUPOOHMIITBO JIBUT'YHA, TIOHECTA BEIMYE3HI 30MTKH Ta 3yNUHHIA TPOIAK
TPHOX MOJEIH aBTO. AJie 3 YaCOM KOMIAHis BUHIIIA 3 KPU3H, BUTPATUBIIN
Ha TMepepoOKy CBOTO OBUTYHA OUIBITY YACTHHY PECypCiB, i modaiia 3HOBY
crabigpHE BUPOOHUIITBO MOJICTICH.

OTxe KOMIaHis OyXke OaraTorpaHHa i BHKOPHCTOBYE B c00i Bci
MOXKIJIMBI PECypCH OpraHi3alliifHOro Mpolecy.

Hayxosuiil kepisnux: I A.Mumpogpanosa,
O00KMOP eKOHOMIMHUX HAYK, OOYEHN

H.HU. KnaumoBu4
YO «Hucmumym npeonpunumamensckoii 0esmenbHOCHuy,
Munck, benapyco

JOTUCTUYECKHM MOJXO0/I B YIIPABJIEHUM TPYJ1OBbIM
HOTEHIHHUAJIOM OPTAHM3ALINU

B coBpeMeHHBIX YCIOBHUSIX KOHKYPEHTOCIIOCOOHOCTh OpTraHU3aIiu
3aBUCUT HE TOJIBKO OT BHCAPCHHA MU HCIIOJB30BaHUSA HOBBIX TEXHOJIOTHH U
METOJIOB OpraHW3al[M¥ IPOM3BOJICTBA, HO INPEKIEC BCETO 3aBHCUT OT
00€eCIICUCHHOCTH KBaTH(DUIIMPOBAHHOW paboueil CHIIOH, CTEneHp0 e&
MOTHBHUPOBAHHOCTH, OPTaHU3AIMOHHBIX CTPYKTYp B GOpM pabOThI, BCE 3TO
MTO3BOJIUT TOBBICHTh YPOBEHb KOHKYPEHTOCIIOCOOHOCTH Pa0OTHHKOB U
3¢ (EKTHBHOTO HCIIOIB30BAHUS UX TPYIOBOTO MOTCHIIHAIA.

Ponmp TpymoBoro moTeHIMAana B MEHEKMEHTE COBPEMEHHBIX
OpraHM3annii HEMHOTO HeIooIeHuBaiach. CeroHs, B HOBBIX YCIOBUSIX PHIHKA,
OONBIIMHCTBO ~ OpraHM3alliii ~ HAYWHACT  HMHTETPHPOBATH  YIPaBIICHHE
YEJIOBEYCCKHMHU PECYpCaMH, OINPEICICHHEM JOJTOCPOYHON IEPCIICKTUBBL.
TpyaoBO#l MOTEHIIHAT OpPraHW3alK PAa3BHBACTCS B PE3YJbTATe€ CHCTEMHOTO
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BOCCO3/IaHHM, T.€. TIPeIyCMaTPUBAcT (JOPMHUPOBAHKIE MEXaHA3MA YIIPABICHUS B
COOTBETCTBHUH C 33]a4aMH CTPATETHIECKOTO Pa3BUTHS OpraHU3aIHH.

3a mociegHME TOABI, MHOTHE YUYEHBIE YTBEPXKAAIOT O TOM, UYTO
TTOSIBIJICSI HOBBIM KOHIIENTYANBHBIA ITOAXOJ B YIPABICHUU MEPCOHATIOM —
JIOTUCTHYECKHI MEHEIKMEHT.

Crnemyer OTMETHTB, YTO B YIPABICHUH MEPCOHATIOM JIOTUCTHKA
MOYTH HE MCHOJB3yeTcs. [ TaBHOH IehI0 MCIOIB30BAHHUS JIOTHCTHIECKOTO
MOJIX0/a B YIPABICHHU TPYAOBBIM IOTEHIHMAJIOM — 3TO OOecreucHue
MPEINPUATHS HYKHBIMH KaJpamu TpeOyeMoi KBanu(UKaIUH, B HYXKHOE
BpeMsi B HCOOXOTUMOM KOJIMUCSCTBE U B HY’)KHOM MECTE.

Jlyist GONBIIMHCTBA OPraHU3AIUIl HCIIOTB30BAHKUE JIOTHCTUYCCKOTO
MOJIX0/Ma B YNPAaBICHUH TPYJOBBIM TMOTCHIMATIOM SBJSIETCA OYEHBb
aKTyalbHBIM, TIOCKONIBKY 32 TIIOCIIEJHHE TONBl MHOTHE OTpaciu
XapaKTepU3UPYIOTCS  BBICOKUM  HAYIHO-TEXHOJIOTHYECKUM  YPOBHEM
TIPOU3BOJICTBA MPOAYKINH. BONBIIMHCTBY OpraHM3aIiil MOCTOSHHO HYKHA
BBICOKOKBANU(HUIIPOBAaHHAS pabodas CHa.

JlorrcTudecknuii MEHEIKMEHT pPacCMaTPHBACT OPTaHHW3ALUI0 Kak
OTKPBITYIO ~ CHCTEMY, KOTOpas TNpEAyCMAaTpPHBAaeT IIOMCK pe3epBOB
ITOBBIILICHUSA KOHKypeHTOCHOCOGHOCTI/I HC TOJIBKO BHyTpI/I OpFaHI/ISaL[I/II/I, au
MEXIY OpraHHu3alHsIMH.

Ha coBpeMeHHOM 3Tame MOsSBUIACH HEOOXOAMMOCTh H3MEHEHUS
I/IHCprMCHTOB U METOO0OB opraHmauI/m CHUCTCMBbI praBHeHI/IH HepCOHaHOM
opraHmauI/m Ha OCHOBC HOFHCTH‘-IeCKOﬁ KOHICIIIUU U HpOHeCCHOFO
Moaxo/ja.

®opmupoBanue 3PGEKTHUBHOTO  YIPABICHHUS TPYAOBBIMHU
MOTCHIINAJIOM OpTaHW3alMK OO0CCIEeYUT peIIeHHe psxa 3aaad:
YCTaHOBJICHHE ONTHMAJTbLHOTO COOTBETCTBUS YHCICHHOCTH Pa0OTHUKOB
C Pa3TMIHBIMH npodeccuoHaTbHO-KBATH(UKATUOHHBIMA 31
COLMANBHO-TICUXOJIOTHICCKUMH  XapaKTePUCTHKAaMH ¢  00BeMOM
BBITIOJTHSEMOW pPa0OTHI, KOJHMYECTBOM pabOYUX MECT U CTPYKTypou
pab6oT; obecreueHUe MHTEHCHBHOT'O Pa3BUTUS W Haubojiee MOJTHOTO
WCIIOJIb30BAHUsSl MOTEHIMaNa paboyuX M MOBbIICHHUS 3()PEeKTUBHOCTH
UX Tpyda, JOOCTHKEHHE ONTHMAJIBLHOIO COYETAaHHUS CTPYKTYpPBHI
MepcoHaia C pa3InYHbBIM (DYHKIIMOHAIBHBIM COJCpPKAHHEM TpyAa U
Ipyrue 3a1adu.

Takum 00pa3oM, OCHOBY KOHIETIIUU YIPABICHUS MEPCOHATIOM
B COBPEMEHHOM MHpPE COCTAaBISAIOT: pAcCTyllas poJb JIMYHOCTH
paOOTHHKA, 3HAHHE €r0 MOTHUBAIMOHHBIX YCTAaHOBOK, YMEHHE HX
(GhopMHUPOBATh W HANpPaBIATh B COOTBETCTBHUU C 3aJadyaMH, KOTOPEIC
croAt nepen GUpMOH.
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LIO. Ko3zapenko
Hayionanvuuii asiayitinuii ynieepcumem, Kuis, Yxpaina

YIIPABJITHHSA BHYTPIIIHIM CEPEJOBHUIIEM
NIAIPUEMCTBA

3abe3neueHHs e(QEKTHBHOTO (QYHKIIOHYBaHHSA ITiIIMPUEMCTBA
TIepIIl 32 BCE 3aJICKUTD BiJl 4iTKOI poOOTH HOrO BHYTPIIIHBOTO CEpPEeJOBHUIA
Ta YHHHUKIB, K 0€3M0CEPETHBO HOTO YTBOPIOIOTH.

BHyTpimHe  cepemoBuine  mianpueMcTBa  (OPMYIOTH  came
KEpIBHUKHM 3TiHO 3 IXHIMH YSBICHHSMH IPO Te, SIKI caMe YUHHUKU
3abe3neuyroTh epeKkTUBHE (YHKIIOHYBAaHHS 1 PO3BUTOK IiJIPHEMCTBA.
Hum  3yMOBIE€HO  iCHYBaHHS  BENUKOi  KUIBKOCTI  HiAXOHIB  JO
CTPYKTYPYBaHHS BHYTPIIIHHOTO CEPEIOBHINA MiAPHEMCTBA.

o6  3abe3meuynTH  HaNEKHE  YOPABIiHHSA  BHYTPIIIHIM
CepEeIOBHINEM, KEPIBHUKH MAlOTh PETENIFHO JIOCHIAWTH: YNHHUKH BIUIUBY,
mpoblieMH CepefioBUINA, BMITH iX TIOB’s3aTH MK cO0OK Ta HiTKO
CTPYKTYpyBaTH, a B pa3l BHHHMKHCHHS CKIQIHHX CUTyalid NpUHHATH
3BaykeHe Ta e()eKTHBHE ISl MiJIPUEMCTBA YIIPABIIHCHKE PIILICHHS.

IHdopmarriiiHoo 0a3010 TOCTIIKESHHS BHYTPIIIHBOIO CEPEOBHUIIA
MAMPUEMCTBA CIYT'YBaJlM Tpalli TaKuX HAyKOBUIB, sik: B. Bimsacekuii, M.
Boiiko, A. Mazapaki, 0. Muposnos, 1. Cunpyk ,0. CraxiB Ta iH.

Metoro poOOTH € BH3HAYUTH OCHOBHI TCOPETHYHI 3acaju
BHYTPIIIHBOTO CEPEJIOBUILA Y CYYaCHOMY MEHEKMEHTI Ta JOCIIUTH HOro
OesmocepeHiii BIDIMB Ha MiSUTBHICTH IINPUEMCTBA 3arajlioM, 3aBISKH
parioHaTFHOMY MIAXOIy O IPOIECy YIPaBIiHHS.

Ilix BHYTpImIHIM CepelOBUINEM IMANPHEMCTBA CIIJ PO3YMITH
«...MEXaHI3M HOro JKHWTTE3NATHOCTI, SKHUH 3a0esneuye (yHKIIOHyBaHHS
MINPHEMCTBA, BOHO BU3HAYAETHCS BHYTPINIHIMEH 3MIHHAMH OpraHi3amii, a
came — IUTSIMH, 3aBJIaHHSMH, CTPYKTYPOIO, TEXHOJIOT1SIMHU Ta TiepcoHaom» [1].

LimicHICTh IMX 3MIHHMX BHU3HAYAIOTh KBIHTECEHINIO 3aCTOCYBaHHSI
CHCTEMHOTO TIfXOMy B Teopii opramizamii. Jljas Toro, mo0 AisUTbHICTH
T preMcTBa Oylia pe3ysibTaTHBHO, Mae OyTH chOpMOBaHHI TAKUH KOMILIEKC
3aBJlaHb, BHPIIICHHS SKUX 3a0e3leuyBaTHME CBOEYAaCHY PI3HOMAaHITHICTh
YIIPaBIiHCHKOT'O BIUTMBY, JOCTATHIO JUIS MiATPUMAHHS IIUTICHOCTI aHai3y [2].

OCHOBHUMH eJIeMEHTaMH BHYTPILIHBOTO CEPEIOBUIIA € HOT0 3MiHHI:

1. Lini nionpuemcmea — 1e OCHOBa TOOYNOBU 1 >KHUTTEISUTHHOCTI
mianpuemctsa. Born hopMyroThCs 3 ypaxyBaHHSIM PUHKOBOT KOH FOHKTYPH Ha 06asi
HasBHUX ¥ MOTEHI[IHNX MOMUIMBOCTEH IMANPHUEMCTBA Ta MPOTHO3YIOTh OakaHHi
KIHIICBHI pe3yNbTaT ALUIGHOCTI. TakuM YMHOM, MiABHIINYETHCS BIIOBIIATBHICTD
pOOITHMKIB 32 pe3y/bTaTH BHKOHAaHOI HUMHM pOOOTH, PO3BHBAIOTHCS I1X
CaMOCTIHHICTB Ta HIIIATHBHICTB, CTBOPIOIOTECS YMOBH 11 (DOPMyBAaHHS TBOPIOTO
T TXOTY JIO PO3B’SI3aHHSI YIIPABIiHCHKUX TIATaHb [3].
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2. 3asdamms nionpuemcmea — BIIUOBIAHUHA BHI pPOOIT, SKUN
HEOOXiTHO BHKOHYBATH CIICHiaIbHUM METOJOM Ta Yy NCBHHH Iepioj dacy.
e pobora 3 mpeameramu i 3HapAAmAMH Tpami, iHQopMamiiiHEMU Ta
JFONCEKUMH pecypcaMu. Po3B’si3aHHS 3aBIaHb yNPaBIiHHSA CHPSIMOBAaHO Ha
0o0’emHAaHHA YCiX BHIIB pecypciB y €IWHHH TPOLEC TOCATHEHHS
MTOCTaBJICHUX ITiJIEH i IIpHEMCTBA.

3. Cmpykmypa nionpuemcmeéa — IJOTI4HE B3a€MOBITHOIICHHS
PiBHIB ynpaBiiHHS 1 GyHKIIOHAIBHUX CTPYKTYyp. OpranizaniifHa cTpyKTypa
(dbopMyeThCs Mif MEBHI Il y TaKui crmoci0, mob 3a0e3meyuT moTpioHuUiA
piBEHb THYYKOCTI Ta IIBUJAKOCTI oOpraHizamidHux aid. CTpyKTyporo
MANPUEMCTBA TaKOXX MOKHAa BBaKAaTW CTYIIHb BIiANOBIZAJIBHOCTI Ta
MIOBHOBa)KEHb, KIUIBKICHUH cKiax il MmiApo3imiB 1 piBHIB YHpaBliHHA Yy
€IMHIN B3aEMO3aNIeXKHIH migcucTemi [3].

4. Texuonocii — 1e cucteMa, IO CIPSIMOBaHA Ha 3a0e3NCUYCHHS
KOHKYPEHTOCIPOMOXKHOCTI MPOIYKLIi, IKa BUTOTOBIISETHCS 38 TEXHIYHUMHU
il eKOHOMIYHHMH XapaKTePUCTUKAMU. TEeXHOJIOTIT CTBOPIOIOTHCS HA OCHOBI:
3HaHb, METOIIB, NMPHUHAOMIB, SKi BHUKOPHUCTOBYIOTHCS NpAIliBHUKAMH IS
e(eKTHBHOrO pO3B’sI3aHHS MPOOIEMHUX TUTAHB.

5. Ilepconan (moocvkuii kaniman) — 1€ OCHOBHUH €lIEMEHT OyIb
SIKOTO ITIAIIPUEMCTBA, SIKMH 3a0e31euye HOoro yCHilIHICTh, IPOLBITaHHS 200
y ripmioMy BHIaAKy OaHKpyTcTBO. JIFOACEKHMH pecypc H0OMparoTh 3
ypaxyBaHHSM KBaJipiKaliiiHUX XapaKTePUCTHK 1 Y3roJKEHOCTI MOTHBALLiil
MPALiBHUKIB BIAMOBIAHO [0 IiJIeH MiAMPUEMCTBA.

Tomy miaTpUMKa BHYTPIIIHBOT PIBHOBArM MiX yciMa 3MIHHUMH Ta
YMHHUKaMH BIUIMBY € YK€ BAXIMBHM JUIS IIANPHEMCTBA IPOLIECOM.
EdexTuBHE ynpaBiiHHSI BHYTPIIIHIM CEpPEIOBHINEM HEMOXIUBE 0e3 HiTKOT
CTPYKTYPH MIANMPUEMCTBA, IIiJ SKOK CIiJ PO3YMITH TMEBHI «...JOTiYHI
B3a€MOBIIHOCHHH DIiBHIB YIPaBIiHHA Ta (YHKIIOHATHHUX Taly3eH,
moOyToBaHil B Takii opMi, sika JTO3BOJISIE HAMOUTBII €(pEKTHBHO JOCSATATH
e mianpueMcTsay [4]. Jlo CTpYKTypH BITHOCATH CIeiaTi30BaHUH TOMLT
mpaiii Ta chepy KOHTPOJIIO.

OTxe, B poOOTI JOCIIIPKEHO YNHHUKH BHYTPIIIHBOTO CEPEAOBHIIA,
a caMe curyamiHi Ta chOopMOBaHi BCepeaMHI MiAMPUEMCTBA. BuHaueHO
BHYTPIIIHE CEpEeNOBUILE IiJ SIKUM PpO3YMIEThCS CKJaJHAa CHCTEMa
B3a€MOITIOB’SI3aHUX EJIEMEHTIB Ta 3B’S3KiB, SIka € 00’€KTOM IIOCTIHHOTO
KOHTPOJIIO Ta PETYJIFOBAHH Cepe/l YIPaBIiHIIB Pi3HUX PiBHIB.

Cnncoxk BUKOPHUCTAHMX JKepes
1 Craxie O.J. Sfsmiok O.I, Bomomyk B.B. OcHoBu
MEHEKMEHTY: HaBu. moci0. / 3a Hayk. pen. a.e.H., npo¢d. M.T. Boiixo.
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2. binascekuit B.M. KoHKypeHTOCTIPOMOKHICTD MiJIPUEMCTBA SK
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YHPABJIIHHA KOMYHIKATUBHOIO NOJITUKOIO
HIATPUEMCTBA B CYHACHHUX YMOBAX

YMmoBH (G yHKIIOHYBaHHS cy4JacHoOi E€KOHOMIKH, sIKa
XapaKTePU3YEThCSl 3arOCTPEHHSA KOHKYPEHTHOI OOpOThOM, BHMararoTh Bif
KEpIiBHUIITBA IiINPHEMCTBAa MOCTIHHOI MOAEpHi3alii Oi3Hec-npoleciB Ta
BUKOPHCTAaHHS 1HHOBAIIMHUX TexHoJorid. HamaromkeHHs epeKTUBHOTO
KOMYHIKAI[IfHOrO  TpOILECy  JO3BOJISE  CYYacCHHUM  IiJIPUEMCTBAM
aBTOMAaTH3YBaTU IPOLIEC B3aEMOJII 3 KIIIEHTAMH, HAaJaro4yM 1HJIMBiTyaJbHE
0oOCITyroByBaHHS B 3py4HHMH Yac, €()eKTHBHO OpraHi3yBaTH 3BOPOTHIH
3B’5I30K, ONEpPATHBHO OTPUMYBaTH iH(OpMALito 1 Ha LIl OCHOBI MpUAMATH
0OTpYHTOBaHI YIIPaBITiHCHKI PIllICHHS.

KomyHikaTHBHA MONITHKA MiCTUTh KOHKPETH3AIIIO I[IeH, OCHOBHI
eTamd B iX JOCATHEHHI, iH(pOpMaIif, SKa TIOIUPIOETECS HA pIi3HY
ayIuTopito, podoTa 3i 3BOPOTHHAM 3B’s13K0M. J1JIs pe3ymbTaTUBHOI peaizarii
KOMYHIKaI[iifHOT TONITHKK TMOTPiOHI HE TIIBKH TEXHOIOTIYHI PO3pPOOKH, a
mepm 3a BCe BUAUICHHH BiIUI, SKUM BKJIOYAE TPYIY aHATITHKIB, IIO
3aiiMalOThCs TPOTHO3aMH, HAJAaro/KEHHSIM 3B’SI3KIB 3 I'POMAJICBKICTIO, a
TaKOX COLIOJIOTIYHY eKcIepTHY rpymy [1].

Etanu dopmyBanHs n1i€BOi mporpamu KOMYyHIKalliii nependavae
TaKy MOCHIJOBHICTb JIiH, SIK: BU3HAYEHHS LIJIbOBOI ayAMTOPIl; BU3HAYECHHS
mited KOMyHIiKamii; BHUOIp ITOCTaHHA; BU3HAYEHHS 3MICTy 3BEpHEHHS,
BU3HAYECHHS CTPYKTYPH IOCIAHHS; BH3HA4YE€HHs (OPMHU MOCIAHHS; BUOIp
3ac00iB OCTaBKM MOCJIAHHS IITLOBIH aynTOpii; BUOIp IKepela MocIaHHs;
HaJIaro/PKeHHs 3BOPOTHOTO 3B’S3KY.

B poOoti po3risHyTO yNpaBIiHHS KOMYHIKaTHBHOIO MOJITHKOIO
TOB «Homa Ilomrta» Ta BH3HAUeHO, IO KOMYHIKaIliiiHa cTpaTeris
po3pobisieTses 3riqHO 3 KitodoBuME minsiMu TOB «Hosa [Momray i cipusie
e(eKTUBHOMY 3B’SI3Ky 3 TPOMAJCHKICTIO. Takum 4YHMHOM, 3 OISy Ha
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cnenmiky  ramy3i  €KCIpec-JOCTaBKH,  KOMYHIKallifiHa  IOJiTHKA
MATIPHEMCTBA MOKe OyTH OLliHEHa, SK 3a0BiTbHA.

B cyuacHoMy CBIiTI TpamumiiiHi iHCTPYMEHTH KOMYHiKamiHHOL
MONITHKYM IAIPUEMCTBA HE B 3MO3i OibIle TapaHTyBaTH IIOBHOTY
OXOIUICHHS BCIX KOHTaKTHHX aymUTOpii Ta 3a0e3mednTH e(PeKTHBHICTH
MapKEeTHHTOBHX KOMYHiKaIlii mianpuemcrsa [2]. Po3BUTOK iHHOBAIiiHHAX
texHomorii  [3] Ta rpomamsHCbKOTO —cycmiibcTBa [4]  cmoHykae
MapKeTOJIOTIB ~ BHKOPUCTOBYBaTH HOBI  IHCTPYMEHTH  KOMYHIKaliH,
3aCTOCOBYBATH CBOIO TBOPUICTh Ta KPEaTHBHICTB.

Bubip ontumanbHUX 1HCTPYMEHTIB KOMYHIKaIlii Ta 3a0e3reueHHs
iX pamiOHANIBPHOTO TOEAHAHHS MOXKE 3IMCHIOBATHCS 32 3arallbHUMHU
KPHUTEPIsIMH, TaKUM SIK: MOXKJIMBICTh LIJIbOBOTO MOIMIMPEHHS KOMYHIKaliH,
ACOPTUMEHT 1 MOXIHUBICTh KOMOIHYBaHHS €JEMEHTIB KOMIUICKCY
KOMYHIKaIliil, 00CST MOXXJIMBHX MOBiIOMJICHb, TPUBAJICTD JIii KOMYyHIKaIlil,
XapakTep CHTYyallii Ta Miclle KOMYHIKamild, MOXJIHMBICTh 130JAIii BIUIHBY
KOHKYPEHTIB — CTaBJICHHSI KOMYHIKaHTa JI0 IMIIDKy HOCiS KOMYHIKaIliii.

3anpornoHOBaHa  ITIOCIHINOBHICTH  €TamiB 3  YAOCKOHAJICHHS
komyHikamiitHoi momitukn TOB «HoBa momra» mnepenbauae anHami3
icHytouoro Ha TOB KkoMILIeKCy KOMYHIKaliii B MEHE/PKMEHTI, BU3HAYCHHI
e(eKTUBHOCTI IX 3aCTOCYBaHHS Ta BUJIUICHHS JBOX OJIOKIB IHCTPYMEHTIB
KOMYHIKaliii B MeHekMmeHTi. Jlo mepiioro OJOKY IOLINBHO BiIHECTH
IHCTPYMEHTH 3 BHCOKOIO €()eKTHBHICTIO, K4 3HAXOAMTHb BiJOOpa)KEHHS y
30UIbIICHHI TPUOYTKY, IOCATHYTOTO 3a PaxyHOK BHKOPHCTaHHS JaHUX
IHCTPYMEHTIB KOMYHIKaIiiHOT MOMITHKA. J[0 APYroro GJIOKY MPOMOHYEThHCS
BIZJTHECTH IHCTPYMEHTH 3 HU3bKOIO €PEKTUBHICTIO, MPUYUHAMH SIKOT MOXKYTb
OyTH HaOMIpHICTh 3aCTOCYBaHHS IICBHOTO IHCTPYMEHTY, HEBIAIOBIIHICTB
HOro MapKEeTHHIOBHM IJISM MIATPHEMCTBA a00 MOpaNbHE CTapiHHS, 3MiHU
y 3ammTax CHOXWBadiB Tomo. KpiM mboro, MpONOHYETHCS BBOAUTH IO
KOMIUIEKCY KOMYHIKaIliif MiANpHEMCTBa HOBiI I1HCTPYMEHTH: CYYacHi,
NIPOTPECHBHI, 37aTHI BUKIMKAaTH CYTTEBHH IHTEpeC Yy KOHTAKTHHX
ayAUTODIB.

Taxum umpoMm, mis TOB «Hosa Ilomra» IOIABHI Taki HUISXH
BJIOCKOHAJICHHSI YNPaBJIIHHA KOMYHIKAlliHOIO IIOJIITUKOIO: CTBOPEHHS
MO3UTHBHOIO IMIJIXKY; OpI€HTallisl Ha pi3HI perioHd YKpaiHu; pO3IOiI
LTBOBOI ayAUTOpPii HA CErMEHTH Ta CTBOPEHHS YHIKAJIFHOI MPOIMO3MUIIi IS
KO>KHOTO CETMEHTY 3 ypaxyBaHHSM IX IHTEPECiB; MiJBHUIIEHHS PEKIAMHOTO
010/KEeTY; BIOCKOHAJICHHS CalTy; CTBOPEHHS B COLIAIBHUX MEpPEXax TeMH
00roBOpeHHsI HaJaHHs MOCIYr; 30UIbIIEHHS PiBHSA 00I3HAHOCTI LIIHOBOT
ayANTOPIi; BIIOCKOHAJICHHS CTPATETil; BAKOPUCTAHHS CTUMYJIIOBaHHS 30yTy
CHOXKMBAUiB y PIi3HI CBSTKOBI JHI Ta PIYHMII NEBHHUX MOAIH Ta y 4YacH
MIHIMaJIBHOTO TIONUTY; LIMPOKE BHUKOPHCTaHHS 3aXOIIB CTHMYJIIOBAHHSI
BJIACHOTO [IEPCOHAIY T4 TOPrOBHUX MMOCEPEAHUKIB TOIIO.
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JKUTTEBUI LIUKJI OPTAHI3ALIL 3T THO 3 TEOPIEIO
CHIPAJIBHOI JUHAMMKH

IcHylO4i B cyyacHOMY CBITi Oprasizamii Biipi3HsIOTHCSI MiX CO00I0
po3MipoM, TepMiHOM iCHYBaHHS, C(EpOr0 MisUTBHOCTI Tomo. Bci BoHHM
moOymoBaHi Ha pi3HUX NpUHIHNAX. KokHa opraHizaiis IeMOHCTPYE TIEBHY
CTYIiHb €(QEKTHBHOCTI B JOCATHEHHI CBOiX Iiyiedl. BuBuatounm cTpykTYypy
MIATPHEMCTB, MOKHA BHIUIUTH JEsKi XapaKTepHI O3HAKH, BIACTHBI Psay
opraHizarmii.

Awmepukancekuii BueHmin Knep ['peiiB3 BUCYHYB He3BWYHI ifei, 3a
nonomoroto sikux Jlon bex i Kpic KoBan po3poOuim Teopito po3BUTKY
JIONMHM «CHipajibHa JAMHAMiKa», sika BIiepiie Oyja BHKJIaJeHa B 1X
onHoiiMeHHIl kHu31 B 1996 poui. Ls Teopis Bkitouae B cebe AOMiHYyHOYI
TUITH MUCJICHHST 0COOUCTOCTI. BiAMOBIAHO 10 1i€1 TEOPii MUCIICHHS JIFOAMHA
MIOCTYTIOBO PO3BUBAETHCS BiJl OJHOTO 30aJJaHCOBAHOTO CTaHy JO IHIIOTO,
IIpU I[bOMY KOXKHa CTajis PO3BUTKY € OCHOBOIO aisi HacTymHoi. Koxxna
CTajisl XapaKTepU3yeTbCs MEBHUM CIOCOOOM CIPUHHATTA 1 PO3YMIHHAM
cBiTYy (mapagurMa MHCJICHHS) - BCE, IO BIiOYBAE€THCA 3 JIIOJUHOIO 1
HaBKOJIO HBOTO, BiH HIOMTO MpoOITycKae 4yepe3 (iIbTp CBOr0 CHPUHHATTS.
[Mapagurmu 1MokasyloTh Halll CTHJIb MHCJICHHS, a HE T€, Y 110 MU BIpHMO.
[HomMMU  cnoBaMu, mapaaMrMa € OJHHMM 13 CIIOCOOIB BTIJIEHHS HAIIMX
IIHHOCTEN B HAIll BUNHKH.
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TakuM 4MHOM, Pi3HI NMapajAurMHU MUCJIEHHS - 1€ Pi3HI crnocoou
MIPUCTOCYBAHHSA 10 PEaJbHOCTI i B CBOIO Yepry peaibHICTh BIUIMBAa€E Ha
napagurmu. IIpu npoMy, KpiM pearbHOCTI Ha MapagurMy MOXKYTh BIUTMBATH
TakoX iHII (AaKTOPH: CBIOMICTH JIIOJWHH, HOTO TIparHeHHS [0
OCOOHCTICHOTO PO3BHUTKY TOIIIO.

Omnucana BHIIE MOJETh MOXKHA TAKOXK 3aCTOCYBATH 1 IO KOJIEKTUBY
(xommaHii), a TAKOX JI0 COIIadbHOI CUCTEMI.

ABTOpamMH Teopii «CHipaJibHOI JAWHAMIKW» OyJM 3allpOIIOHOBaHi
LIICTh PIBHIB NEPLIOTO MOPSAAKY MHCIEHHS i JiBa piBHs npyroro. Lli piBHi
Oymu Ha3BaHi 3a KOJbOpAaMH: pIBHI IIEpPUIOr0 MOPSAKY - OexeBuii
(IHCTMHKTHBHE MHUCJIEHHs), ¢ioneToBuil (Oe3meka, PpPOXUHHI 3B'S3KH),
4YepBOHMH (Blaja, cuia [ir0), CHHIM (CTaOLIBHICTD, CIYXHSHICTB, 3aKOH),
moMapaH4eBHil (YCITiX, BIUIMB HE3aJICKHICTB) 1 3eTIeHUH (CBIT, Ipy3i, CO03).
A KOBTHH (HE3aJe)KHICTh, TigHICTH, Mi3HAHHS) 1 OiprO30BHIl (CBiTOBa
CIIUTBHOTA, B3a€EMOTIOB'I3aHUH CBIT) - PiBHI APYTOT0 MOPSIKY.

Openepik  Jlamy, BigoMuii  OeNbriliCBKHI  NHCHPMEHHUK,
MiApHEMeIb i 0i3Hec-Koydep, 3aCTOCYBAaB TEOPII0 «CIIpPaIbHOI THHAMIKID)
IO opradizamiif. BiH 3ayBakuB, [0 aHANOTIYHO MHCJICHHS JIIOAWHU
€BOJIIOLISl CIIOCTEPIracThCsl 1 B PO3BUTKY KommaHiil. Llukmu opranizamii
KOMIIaHii 3 O3UIIH «CHipanbHOT JUHAMIKIY:

1) BexeBuit - mnepiog BWKUBaHHS, KOMIIAaHIS Wi BIJCYTHS.
(3apomxenHs inel)

2) dioneroBuil (MariyHumii) - SK NpaBUIO, KOMIIAHis BKIIOYAE B
cebe ayxe OJU3BKUX MK COOOK0 JIFO/ICH.

3) YepBoHwmii (TepoiyHHil, IMITyJILCUBHHN) - KOMIIAHIS TOYHHAE
cebe BECTH arpecMBHO Ha PHUHKY, a BCEPEAMHI KOMIIAHIl MPOSBISETHCS
KOHKYpEHIIig MK criBpoOiTHUKamu. Taki KoMmmaHii ciiaOki B IUTaHyBaHHI 1
B CTpaTerii, ajie pearyloTh Ha IOTPO3H.

4) CuHi#l - TOJIOBHE JJIsi KOMIaHii 3aKOH 1 CTaOlIbHICTh, YiTKa
iepapxis, MAMOPSIKYBaHHS BIACHUX IHTEPECIB iHTepecaM KOMITAHil.

5) TlomapaHueBuii - BigOyBaeTbcsi BXKE MpOrpec, 3MIHM Ta
iHHOBalil - He 1orpo3a, a ImaHcu s Kkommadii. Kommanis mo-
CIPaBXHBOMY CTa€ IiANPUEMHHUIBKOIO, IIJBHUILYE CBOK E(HEKTHBHICTS.
Ycepenuni KommaHii CHiBpOOITHHUKM Opi€HTOBaHI Ha OocoOMCTHi ycmix i
Kap'epy.

6) 3enenuii - popmMyBaHHS Micii, aBTEHTUYIHOCTI KOMIaHii. Y Takii
opraHizamii BXe IIyKalOTh CIPaBEUIMBOCTI, pPIBHOCTI, TrapMoHil i
Koorepanii. BinOyBaeTbcsi BCTAaHOBJIEHHS TOPU3OHTANIBHUX — 3B'S3KIB.
PimreHHs1 B KOMNaHi1 MPUAMAaIOTHCS IIISIXOM JIOCSITHEHHS CIIUTBHOT TyMKH.

7) KoBrtmii - piBeHb MepexeBoi CHIIbHOTH. Y Hi (akTH4HO
BIZICYTHSI CTPYKTYpa, OCKUIBKM OKPEMHH CHIBpPOOITHUK MOXKe OyTH Binpazy
3aiTHAH B IEKUTBKOX IPOEKTaX.
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8) bipro3oBuii - B 0ipro30Bii MM NOYHMHAEMO IPUCITyXaTUCS IO
CBOTO  BHYTPIIIHROTO TOJOCY. BumMocs MiHIMI3yBaTH KOHTPOIIb,
3'IBISETHCSA 3B'A30K 3 MPUPOAOIO i IParHeHHs 70 IiTiICHOCTI.

3a3BHUail MPOTATOM >KUTTEBOTO IIEPioAy KOMIIaHIi BiIOyBaeThCA
3MiHa ii «kompopy». Halgacrimie mounHaeThCS BOHA 3 UEPBOHOTO PIiBHS
(iHOHI 3 (hiomeTOBOTO, IKMIT MOKE IIBUIKO MEPEHTH B YEPBOHUI).

Y mpormeci cBOro po3BUTKY KOMIIaHiS TPOXOAWTH €Tall BaXKKO
KEpPOBaHOTO IIBHIKOTO 3pOCTaHHs. JIOCHMTP 4YacTo B TaKMX MeXax
BiOyBa€eThCS po3Maj KOMMNaHii Ha KUIbKa APIOHIINX MiXK 3aCHOBHUKAMU.
Skmo wmedt posmany He BiAOYBaeThCs, TO B IHIIOMY BHIJKYy BOHA
NepexXoUTh Ha CHHIM piBeHb. Oprasizalis MOXe 3aJUIIUTHCS HA IILOMY
piBHI 200 MpH YCHIITHOMY PO3BHUTKY HEPEHTH Ha MOMapaHYeBHH piBEHb.
CrapiHHS KOMITaHii MOKe MTOBEPHYTH 11 Ha TONepeaHil piBeHb. [lepeBakHa
KUTBKICTh CyJaCHHX KOMIIaHiH 3HAXOIATHCSA Ha PIBHAX, IO BiTHOCSATHCS IO
MIEPIIIOTO TOPSAKY.

Jis mepexoxy Ha piBHI JPYroro MOPSIKY - KOBTHH 1 Oipro30BHiA
HEoOXigHO, Mo0 B KoMMaHii Oyla JOCTaTHSA KiNBKICTh CIIBPOOITHHUKIB 3
BiJIIOBiTHUM PiBHEM MUCJICHHSI.

Hayrosuil kepisnux: I' 4. Mumpoganosa,
00KMOP eKOHOMIYHUX HAYK, OOYEHN

A.C. MeJbHHYYK
Hayionanvuuii asiayitunuii ynisepcumem, Kuis, Yxpaina

CTPATEIISI IHHOBAIIMHOI'O MEHE/KMEHTY
mIanPUEMCTBA

Y cydacHHX yMOBaxX TOCIIOJapIOBaHHSA iHHOBAIilHA IisUTEHICTB
Biflirpae KIFOYOBY POJIb y IISUTHOCTI BCiX MHiAmpueMCTB. [HHOBamiiHM
MCHEPKMEHT € CaMOCTIMHOIO Taly33l0 YIpPaBIIHCHKOI HAyKH Ta
npodecioHanbHOT AISUILHOCTI, 0 A03BOJIAE (OpMyBaTH i 3abe3rnedyBaTi
BCl YMOBH JUJIsl IHHOBAIIHOTO PO3BUTKY OYy/Ib KOTO MINPUEMCTBA.

Buaiisitots Taki OCHOBHI I[UTi iHHOBAIIHHOTO MeHEKMEHTY [1]:

1) 3abe3nedeHHs cTparerivHoro (yHKLIIOHYBaHHS W PO3BUTKY
IHHOBAIIITHOTO TIPOIECY HAa OCHOBI palliOHAJILHOI OpraHi3allii ycix Horo
KOMITOHEHTIB i mincucteM. Tomy QyHKIIOHaIbHA CKJIa/I0BA IHHOBALIHHOTO
MEHEKMEHTY aKLEHTYe yBary Ha e(eKTHBHOMY YINpaBJiHHI NPOIECOM,
SIKMH J103BOJISIE PO3POOUTH, YIIPOBAANUTH, CTBOPHTH 1HHOBALIHHI TEXHOJIOTII,
IIPU [IbOMY 30CEPEKYBaTH yBary CiiJi Ha: CHHXpOHi3alii GpyHKIIOHAIEHIX
CHUCTEM, Y/IOCKOHAJIEHHI peryjiolouux [ii omnepamnidHOl miacHcTeMH,
MEHE/DKMEHTI NepcoHalny M 3[iMCHEHHI MOCTIHHOIO MOHITOPHHTY 3a
IHHOBAIITHUM MPOIIECOM.
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2)  CtBOpeHHS  KOHKYPEHTOCHPOMOXXHOTO  BHUPOOHMLTBA,
IHHOBAIIIfHUX TEXHOJIOTiIH HAWOUTBII paIliOHANEHUM ¥ ONTHMAIbHUM
nusixoM. OCOONMBICTIO IBHOTO €Taly pO3BHUTKY € CydacHa OCBiTa Ta
CaMOOCBITa Ha BEIUKUAX TIANPUEMCTBAX (€OIUHUX HAYKOBO-TEXHIUYHHUN
KOMIUIEKCiB), 0 OO'€NHYIOTh Yy TIOCTIHHWMH JOUHAMIYHHNA TIPOIIEC
JOCHTITHUIBKY 1 BUpoOHNYY ckimanoBy. Lle mepenbayae HasBHICTD MEBHOTO
3BSI3Ky MDK yciMa eTamamMu OUKITy “Hayka - BHUpoOHuITBO". Tomy
CTBOPEHHSI LIUTICHUX HAyKOBHX, BHPOOHMYMX # 30yTOBHX CHCTEM €
00'€KTUBHOIO 3aKOHOMIpHICTIO, IO OOyMOBJIEHa NOTpeOaMH PHUHKOBOI
opieHTalil MNPHEMCTBA i HAYKOBO-TEXHIYHUM ITPOTPECOM.

Ciuin 3a3HauUWTH, L0 JIO CYYaCHUX TPYAHOLIB Ha IUIIXY
BIIPOBA/KCHHS 1HHOBAIIHOT CKOHOMIKM YKpaiHH MOXKHA BIHECTH Takxi
MIEPEIIKOIH, SIK:

1. He cdopmoBana enmHa HaIliOHANBHA CTpaTeTiyHA JIiHIA
IHHOBAI[IIfHOT €KOHOMIKH, HEBUCOKHI PiBeHb BUKOPHCTAHHS CTPATETIYHOTO
MOTeHIiary [2]: METOHIB HAayKOBOTO IUIAHYBAaHHS, IPOTHO3YBaHHS,
onTUMi3alii, CHCTEMHOTO aHaJi3y, MPOrpaMHO-IIILOBOTO yHpaBiiHHA. Lle
MIPOSIBIIIOCS Y CNTAOKOCTI iICHYIOUMX IHCTHTYHIHHUX YTBOPEHB MOTOYHOTO 1
MEpCIIEKTUBHOTO  IJIAHYBaHHsA, CHCTEMM 3arajbHOi  CcTaHIapTH3aiil
NpOXYyKLii 1 TEXHOJOrid, B HeOe3NmeKH 3akpiluleHHs B KpaiHi Mozedni
€KOHOMIKH, C(]OKycOBaHOI Ha EKCTCHCHUBHHUX (DaKTopax pO3BUTKY 1
nepeBaXkKaHHs! HU3bKO TEXHOJIOTIYHHUX YKJIA/IiB.

2. 3aHanto Hu3bKI TemMnu (OpMyBaHHS PHHKY iHHOBaind [3].
Po3BuHEHMII PUHOK HAayKOBO-aHANITHYHOI MNpOAyKUil B VYKpaiHi mie He
yTBOpHBCS. Mae Miciie 3aiiBe CIIPOIIECHHs YsIBICHb PO 1HHOBAIiIHI MpoIIecH,
HEIOCTATHE PO3YMIHHS pPHHKOBHX MeXaHi3MiB. BincyTtHi piBHI ymoOBH
(YHKITIOHYBaHHS TPaIUIIHIX i HOBOCTBOPSHNX HAYKOBHUX IIKLJI 1 IICHTPIB.

3. He odopmieHi OCHOBHI €IeMEHTH HI)KYMX TEXHOJOTIYHUX
VKJIaaiB, IO BHMAaralTh BIJBOJIKAHHA BEIUKOI KUTBKOCTI OOMEKEHHX
pecypciB, ski Mormum © OyTH BHUKOpPUCTaHI JUii TOOYIOBH BHIIHX
TEXHOJIOTIYHHX YKJIAJiB.

4. HepocratHicTh iCHyIOYOro iH(GOPMAIIHOTO IHCTHTYLIHHOTO
noJs, SIK TiJICYMOK IHEPUIMHOCTI 1 CHJIBHOTO BIUIMBY IONEPEAHBOTO
TOTAJIITAPHOTO  CYCHIJIbCTBA, WIO HE JIa€ MOXKJIMBOCTI CBOEYACHO
OTpUMYBaTH HEOOXigHy iHpOpMamifo Ipo  HAKOMUYEHHH  JOCBifg
IHHOBALIMHOT AISNIBHOCTI.

5. Husbkuil piBeHb pPO3BHHEHOCTI JiOEpatbHUX EKOHOMIYHUX
BIZJTHOCHH, MaJI0 PO3BHHYTHX IHCTHUTYTIB [4], sKi 3a0e31euyloTh IepeanBr
KamiTaliB MDK Talxy3s MM €KOHOMIKM ((OHZOBMX 1 TDOLIOBUX pPHHKIB,
BEHUYPHUX CTPYKTYp), NMOPYLIEHHS EKBIBAJICHTHOCTI TOBAapHOrO OOMIiHY,
IIPOBOKYIOTHCS aKTUBHUM BTPYYaHHSM PIi3HOTO PIiBHS OPTaHiB JEp:KaBHOTO
YOPaBIiHHS; HASIBHICTD MiAMPUEMHHIBKAX CTPYKTYP, OIM3BKHUX JI0 BIaTHUX
OpraHiB i sIKi BeAyTh CBiif Oi3HEC 3 0COOIMBUX MITBIOBHUX MPABHII.
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BILIMB OCOBJUBOCTEM HAIIIOHAJIBHOI KYJIbTYPH
HA BUKOPUCTAHHSA IIPUHIUIIIB MEHE/KMEHTY

HesBaxkatoun Ha  Te, 10 MPHUHIMIM  MEHEKMEHTY,
JOKYMEHTaJIbHE O(OpPMIICHHS SKHX BiJOME JIFOJCTBY 3 YaciB BUHHUKHCHHS
MMUCBMEHHOCTI, € BIJNOBIIII0O a MUTaHHA — «SIK HalKpaiie opraHizyBaTu
YOpaBIiHHSA, BIUIUB Ha JIOACH?», IX BUKOPUCTAHHS CYTTEBO 3AJIC)KUTH Bif
KyJnbTypHOTO Koay Hamii. EmizeMis kopoHaBipycy AoBena, IO BCyTeped
3arallbHOBH3HAHOMY  MPIOpUTETy  MIOOANBHUX  I[IHHOCTEH,  TaKuX,
HamNpUKJIan, sK CcBoOOMa, BiITbHE TEPEMINCHHS JIONEH, 3HaHb Ta
MaTepialbHUX I[IHHOCTEH, CyJacHUH CBIT MUTTEBO PO3KOJIOBCS Ha JIOKAIbHI
OCepelKH, M0 HaBITh Ha II00ANbHI BUKJIMKH NPArHyTh BIINOBIZATH IO
pizHoMy. BinmoBimHe, it peamizaiisi NMPUHIMIIB MEHEIPKMEHTY CYTTEBO
3aJI@KHUTh BiJl HaliOHANBHOI KynbTypu. CIifi 3ayBaKMTH, LIO NUTaHHS
BIUIMBY HAIIOHATFHUX OCOOJIMBOCTEW HA Pi3HI AaCIEKTH MEHEKMEHTY
BUBYAIOTHCS JOCHTh PETENbHO, NOounMHao4n 3 70-X pOKIB MHHYJIOTO
CTOJNITTS, KOJNM CTapTyBaB MpoOLEC TpaHC-HaIloHami3auii Oi3Hecy. Aue
NPUHOMIA MEHE/DKMEHTY Hapa3i He KOPUCTYIOTHCS HHJIBHOIO YBaroro
JOCITiTHUKIB, MaOyTh 3aBISKH TOMY, IO € (pyHIAMEHTATLHUMHU OCHOBAMHU
MPAaKTUYHOT MisUTBHOCTI MEHEIKEpiB, [0 HE WiAJAIOThCS OY[Ib-sIKIiM
CyMHiBaM, abo peBisii.

Buxonsun 3 1pOro MOXKHAa 3pOOHMTH BHUCHOBOK, LIO BHBYEHHS
«KapTW» BUKOPHUCTAHHS IMPUHIHUIIB MEHEDKMEHTY Ta CHpPOOH MOSCHEHH:
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BIUIMBY HAaliOHAJIBHUX OCOOJNMBOCTEH Ha IX 3acTOCYyBaHHS Ha IPaKTHUII
MOXYTh A00pe CIyryBaTH PIIICHHIO 3afadi ONTHUMi3amii MEHEIHKMEHTY Y
r7100aTbHOMY CBiTi TICIIS BiTHOBIEHHS aKTHBHOI €KOHOMIYHOT isUTBHOCTI.

Y KOHTEKCTi 00paHOi TEeMH MOCHKCHHS IyKe BaXXIIMBUM €
KyIbTypHHH BHMip pI3HHX COIiyMiB, IO BH3HAYA€ HAIIOHAIBHI
ocobmuBocTi. [ oTpUMaHHS TaKOTo BUMIpY YyIOBY 0a3y HalOTh Tak 3BaHI
KyJIbTypHI pPO3MIpHOCTI HimeprmaHacekoro BueHoro I['eepra Todcerene.
BignoBinHo nmo Teopii ['odcrene-MiHkoBa iCHye WICTh KYJBTYPHHX
BUMIpIB: 1HAMBIZyaJli3M 4YH KOJISKTHBI3M, MYXKHICTb YH KIHOYICTB,
JMCTAHIsl /0 BJAAM, TOJNEPAHTHICTh JO HEBU3HAYEHOCTI, Jaoci3M
(opieHTamis Ha JOBrOoTpHBajdi a00 KOPOTKOCTPOKOBI Iiyii), cBoOOIA
3aJI0BOJICHHSI Oa)KaHb.

CrpobyeMo CHpOTHO3YBaTH, SK Ii aJbTEPHATHUBHI SKOCTI
CYCHIIbCTBA MOXYTh BIUIMBATH Ha BUKOPHCTAHHS TaKHX 0a30BHX
MPUHIUITIB ~ MCHEDKMEHTY,  SK  iepapXis, HeHTpamizamis  Ta
€IMHOHAYAJbHICTb.

Crig oYiKyBaTH, IO Yy HALIOHAIBHUX KYJIbTYpaX 3 BEJIHKOIO
JVUCTAHIIEI0 70 BJIAAW, TPHUKIAIOM SKHX € CIOB’SHCHKI KyJIbTYypH Ta
KyJIbTYpU KpaiH miBIEHHO-CXigHOT A3il Wi NpHHIMIHN, OCOOJIHMBO
iepapxiyHicTh OyqyTh BHKOHYBaTucst 0Oe3sanepeyHo. bimemr  Toro,
Hanpukian y Snonii gocuts nomupenum € npunimn MBWA (Management
by Walking Around). lle xommeHcaliiiHWi NPHHIMI, IO MOJSArae y
MOCTIMHUX  BI3UTaX-«IPOTYJSIHKaX»  TON-MEHE/KEpIB  HANKpPYyMHIIINX
KOMIIaHiIi Ha HaWHIOKYI JIAHKU MAPUEMCTB, HAIPUKIIAA — 10 BUPOOHHUYUX
migpo3ainiB. BiH moknwkaHui 3a0e3MeYUTH 3BOPOTHIM 3B’SI30K MiXK TOII-
MCHEPKMEHTOM Ta pPSJAOBHUMH CHIBPOOITHMKAaMH, IO 3a3BHYall €
3a0JIOKOBAaHUH JKOPCTKUMH 1€papXiYHUMH Oap’epamMu Ta HAaJIAIIKOBOIO
uenTpanizauiero. i HaBnaku, B kpaiHax 3 KOPOTKOKO IHCTAHINEIO 110 BIAIH,
Hanpukian y CLIA, iepapxis € BIZHOCHOIO, SK IIPaBHIJIO HAaBITH IIyKe
BeJWMKI KOMIIaHiI Hapa3i MawTh JOCHUTh «IUIOCKY» OpTaHi3aIliifHy
CTPYKTYpPY, Ppi3HI MiApO3AUIi OTPUMYIOTH 3HA4YHY aBTOHOMIO. Yacu
kapremo @oppa, abo Koxa-Komu 3paska 50-x poki, mo Mamu mo 20
iepapXi4HUX PIBHIB YNpaBIiHHS JaBHO MUHYJIH, @ aMEPUKaHChKI (axiBIi y
rajgy3i TEOPETHYHOI'O MEHEJDKMEHTY 3pOOMJIM BUCHOBKM MpO Te, IO
HAQTUIIKOBA i€papXis Ta HEHTpalizallis 34aTHI TUTBKU IIKOIUTH Oi3Hecy.

3a3BHyail KyJnbTYpHI PO3MIPHOCTI 3HAXOAATbCA Yy IIEBHOMY
JIOTiYHE 3po3yMiToMy OamaHCi, IO € BigOWTKOM, ane OyBalOTh U
BUKIJTIOYEHHS.

PosristHeMo SIK MiAXix O 3aCTOCYBaHHS BiiOpaHuX 0a30BHX
MPHUHIUITB MEHE/DKMEHTY MOXKE 3MIHHTUCS Y 3aJeKHOCTI BiJl 1HIIHX
KyJIbTYpHHX po3MipHocTed ['odcrene. Hanmpukinan HU3bKa TOJIEPAHTHICTDH
JI0 HEBU3HAYECHOCTI y HAIlil 3 KOPOTKOIO JUCTAHINEI0 JO BIAAN MOXKE
NPU3BOJUTH JIO TOTO, IO OyJae «IIO3UTHUBI3yBAaTHCS» CTABJICHHS JI0
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WiHHOCTeH, AKi GiMBII 10 COLiyMiB 3 BEIMKOI AHCTAaHINEI A0 Biamd. M
HaBIIAaKM, BUCOKA TOJIEPAHTHICTh O HEBHU3HAYCHOCTI MOXKE MPHU3BECTH JO
CYTTEBOTO CKOPOYCHHS MAWCTaHLil 1O BIAIM HAaBiTh TaM, J¢ BOHA
TpamulliifHe € mayxe 3HauHOro. HamenmeHi rimoresn moOpe MmiATBEPIKYIOCS
eMIIIPHYHUMH CHOCTEPEKEHHAMH — HANpHKiIazn, y [lombii, xe moynHaodu
3 80-X pOKiB MHHYJIOTO CTOJNITTS BIONOBIOHO 10 AociimkeHb [odcrene
crocTepiraeThCsi Maibke HaliMeHma Yy €Bpomi TONEPaHTHICT IO
HEBH3HAYEHOCTI, ITONIPH BHCOKY IMCTAHIIIO JI0 BJIAAH, IO XapaKTepHa s
CJIOB’STHCBKHX HApOJIiB, BIIOYJIUCS PEBOMIOLIIHI MOIT, 0 MOKJIAJIH KiHEelb
couianmictnaHoMy Tabopy. Haxane mocuTh ckiagHe 3’siCyBaTH, LIO 3a
MIEPETBOPEHHS THX YaciB BiIOYBaJIMCSl CTOCOBHO IPHHIUIIB MEHEPKMEHTY,
aJie OYeBHIHE, L0 PEBOJIIOLIMHI 3MiHI IPU3BEIH A0 JEMOHTaXY HE TIJIbKH
iepapxiqyHOi CHCTEMH Jep)KaBHOIO YIPABIiHHA, ane W J0 HeperisaLy
3BHKJIMX MiAXOMIB IO IEHTPATi30BAHOTO YIIPABIIHHS IiIIPUEMCTBAMH, IO
JOpeYr CYTTEBE 3MCHLIMIUCA Yy Po3Mipax (MOXIHMBE 32 BHKIFOUYCHHIM
CynHOOYIYBaHHS Ta BYTUIbHO-METANYpriifHOTO KoMITIekcy). Lleit BucCHOBOK
3HaXOAUTh  HENpsAMe IIATBEpIKECHHS y YUCICHHUX IOSCHEHHSX
BUTPHBAJIOCTI TIOJBCHKOI SKOHOMIKM IiJ Yac IMONEepeJHbOI SKOHOMIYHOI
kpu3u 2008-2009 pokiB. /lificHe, OjHI€I0O 3 MNPUYMH CTIHKOCTI IO
BITHOIICHHIO JI0 KPHU3W IONpPH MaHIYHE CTABJICHHS 10 HEBH3HAYCHOCTI,
OyJIo CyTT€BE 3HW)KCHHS AWCTAHINi 1O BJIaad, CaMO3aMHATICTh, PO3KBIT
MaJIUX MiJIPHEMCTB 3 CYTTEBE TOPU3OHTATBHUM MEHEIKMEHTOM.

[ikaBe 3ayBakuTH, 1110 JociimpkeHHs ['odcTene cBiauarh mpo te,
IO CTaBJEHHS /10 HEBU3HAUEHOCTI Yy OUIBIIOMY CTYIEHIO ITiJUISArae 3MiHaM,
HDK IUCTaHIS JO Biamy, a0 IHAWBITYaTi3M/KOJEKTHBI3M, MYXHICTh YU
xiHovicTh. ToOTO mapamokcanbHi e(eKTH, MO OB’ sI3aHi 3 CYINEePEUWINBUM
BIUIMBOM DIi3HUX KYJIBTYPHUX pO3MIpPHOCTEH Yy OULIBIIOCTI BHIIAJKIB €
TUMYaCOBHMH.

A.M. MoxHauyoBa
Vuisepcumem imeni Anvgppeda Hobens, JJninpo, Yrpaina

YIPABJITHHSA OPTAHI3AIIIEIO B YMOBAX JIMHAMIYHOT O
3OBHIIIHBOI'O CEPEJOBHUIIA

Y 3B'I3Ky 3 KpU30BHMH SBHIIAMH B YCiX cdepax couiymy,
S€KOHOMIYHHMH PO3BUTOK YKpaiHM 3HIDKYETHCS 4yepe3 UMHEHHS THUCKY Ha
YITKO HaJIaro/KeHy CTPYKTypy HinnpueMcTB. Uepe3 HaaMipHHI BIUIMB
30BHILIHBOTO CEPEJOBHINA Ha BITUYM3HSIHI ITJNPHEMCTBA, iX EKOHOMiKa
crpaxknae. lle BimOyBaeTbcsi yepe3 HENOCKOHANYy IIOJIATKOBY CHCTEMY,
(opcoBaHMX 3MiH Yy YHMHHOMY 3aKOHOJABCTBi, HEIOCTaui IHBECTHILIH B
PO3BHUTOK Oi3HECY, a TAKOXK Yepe3 HeJ0CTauy KBasli(hiKoBaHUX KepiBHUKIB.
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Buxonsun 3 1pOro, €IMHUM BHPIIICHHSAM JAHOTO IIUTaHHS €
BIIPOBA/DKEHHA ~ OINBII  TPOTpPECHBHOI  CcTpaTerii, AKy IOTpPiOHO
3aCTOCOBYBaTH B poOOTI minmpueMcTB. B mepiry uepry, nepen nIpuiHATTIM
UX 3MiH, TOTPIOHO TPOBECTH KOMIUIEKCHI 3aX0AH, SIKi OyAyTh CIpSMOBaHI
Ha TOJINIIeHAS (iHAHCOBOTO CTaHy KOMIIaHil, ONTUMI3aIlifo CTpaTerii Ta, B
[iIOMy, Ha BUBYEHHS Micii kommaHil. Byap-akuil TUpeKTop miAmpueMcTBa,
IUIAHYIOYM PO3BUTOK CBO€l CIIpaBH, IIOBHHEH BpaxOBYBaTH Oe€3Jid
¢axTopiB: (iHaHCyBaHHS, (Qopc-MaxkopHi cuTyauii, 3arpe0yBaHICTbH
MPOJXYKIIl, IO BHUIOTOBJSETHCS 1 BIUIMB O€3Jiui 3arpo3, sSKi MOXYTb
3'BUTHCS Yepe3 Iy)Ke AUMHAMIYHUI PO3BUTOK 30BHIIIHBOTO CEPEIOBHUINA.

Sk BigoMoO, poboTa YKpalHCHKHX MiJIPHEMCTB Ha PUHKY HE Mae
ceHcy 0e3 KOHKPETHOrO IUIaHy 1 4iTKOi cTparerii Ha KOXXKHOMY 3 PIBHIB.
OnvH 3 HaWBaXXIUBIMIAX Ta TPYJOMICTKHX HPOIECiB, 0€3 SKOTO CKIAJHO
Oyzme po3BHBATH MIiANPHEMCTBO - IIe CTpaTeriyHe ynpaBiiHHA. CKIAIHICTh
IILOTO TIPOIIECY MOXHA TOSICHUTH THM, L0 BiH BUMarae NOCTIHHHWN aHaIi3
30BHILIHBOTO 1 BHYTPINIHBOTO CEPENOBHING, aJKe Oe3 IbOI0 HEMOXIHBO
Oyzne po3poOWTH BIAMOBINHUI TUTaH Aid Hamgami. Al yCmiX po3poOieHHX
KpPOKIB 3 PO3BHUTKY IUIaHY Miif TOBHICTIO TOBHHEH BiIIITOBXYBATHCS Bil
KOHIICTIIif cTpaTerii.

B mpaBuibHO po3pobieHy crpaTeriro  00OB'SI3KOBO TOBHUHHE
BXOJIUTH PETENIbHO NpOaHali30BaHe 30BHIIIHE CepeloBHIIE, IependadcHi
3axoau Uil OOpOTHOM 13 30BHILIHIMHU (haKTOpaMH 1 TUIaH Ha 3aroOiraHHs
(dhopc-MaxopHUX 0OOCTABHH.

Jnst Toro, mo0 oprasizailis MokasyBajla XOpOUI pe3yjibTaTd i
e(eKTUBHO IpaIfoBaja, 3MOIJIa aKTHBHO BiJICTOIOBATH CBOIO TO3HIII0 Ha
PHUHKY 1 TIPOTHUCTOSITH BCIM 3MiHaM y 30BHIIIHEOMY CEpEAOBHII, CHCTEMaA
MEHEKMEHTY OpraHi3allii MoBHHHA!

- Buznauurncs 3 HanpsiMoM;

- BecraHoBHTH BHCOKMIA PiBeHb MOTHBALLIT,

- OpranizyBarty CHiBpOOITHHKIB 10 AKTHBHUX JTii 110 po3po0iIi cTpaTerii,

- [IpaBuiIbHO CKIIaCTH TUIaH POOOTHU 31 3BOPOTHIM 3B'SI3KOM;

- IlpoanamizyBath 1 3HaWTH ONTHMANbHUN [UIAX Ui
BUKOPHCTAHHS PECYPCIB;

- AKTHBHO NPOCTEKYBaTH BUKOHAHHS pO3p0o0IIeHOT cTparerii.

BigoMo, mo kokeH KepiBHUK oOWpae Ti YW iHIII METOAM Ta
MOTHBaLil, $Ki JOIOMaraloTb BHOpPAaTH NpPaBWIbHY CTpaTeriro Horo
komnasii. Ile BinOyBaeThcs came Tak, TOMy IO € 03114 pi3HUX MiIXO/IB /10
CTBOPCHHS BJIACHOI KOHIICTIIIIT:

- KoHmenirist Ha OCHOBI KOHKypeHIii. Lle MOXIJIMBO TIIBKH B TOMY
BUIAJKY, SIKIIO KOHKYPEHIIisl OKpeMo B3sToi KoMmmaHii abo Bciel ramysi, B
SKIH Tpalioe KOMIIaHis, IMOYMHAE aKTHBHO PO3BMBAaTHCA 1 Ha PUHOK
BHUXOJIATh BCe OinbIe 1 OinbIle HOBUX KOHKYPEHTIB. BiamoBigHo KoMmaHii
CTa€ BCe CKIAJHiIIe 3aiiMaTH CBOIO MO3HIIIIO.
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- Konnenmiss 3anmydenHs inBectumiii. e MOXIHMBO TilbKH B TOMY
BHIIA/IKY, KOJIM KOMITaHisl 3aiiMae 0coOIMBO MPHBAOIMBI TO3HUII] HA PHHKY.
AJe KOJNM y KOMIaHIi € TapHa MOXIHUBICTh 3aifHATH MO3HIII0 BHIIE
KOJMIIHBOI HAa PHHKY, pPO3YMHHM pimleHHAM Oyne CKOPHUCTAaTHCS
KOHIICTIIIIETO 3aTyYeHb iIHBECTHIIIH.

- Konnmenmis HemoctaTHROI KimbKocTi pecypciB. Ll koHmemmis
imeanpHO Timidae B pasi, SKMI0O KOMIIAHIS BHUKOPHUCTOBYE HAHHOBIII
iHHOBAIIii, Ma€ JOCUTh BEIUKI PECypCH BHPOOHHIITBA, PO3TAIIOBYETHCS HA
HeroraHiil Mo3uLii Ha pUHKY.

- Konnenuis anamizy munynoro moceimy. Ls koHmemis mimgiiiae
KepiBHMKAM KOMIIaHil, SKi 3aJ0BOJICHI BCiMa IMOKa3HHKAMH CBOTO
MiANPUEMCTBA 1 MPArHyTh JIMIIE YTPUMATU CBOI O3HIIIT HA PHHKY.

Konm y 30BHINIHROMY CEpPEHOBHINI MMOYMHAIOTH 3MIHFOBATHCS YMOBH Ta
TIpaBWIIa, CTPATETTIHE YIPABIIHHS CTA€ BiMOBLTAIBHIM 32 MEPErIisil KOHIICTIIii,
30ip iHdopMarlii Ta, 000B'I3KOBO, 32 CTBOPEHHSI POOOUOI TPYTIH, siKa came i Oyze
3aiiMaTiCcs KOPUTYBAaHHSIM CTpPAaTeTidHUX IUIAHIB. Tako, € e 3aBIaHHA I
HOBOCTBOPCHHOI TPYITH - BOHU TOBHHHI OI[IHUTH MOXKJIMBI 3arpO3U Ta PU3HKY,
BOHH MalOTh Iy’Ke J0Ope 3BaXKUTH BCI MOXKIIMBI TIEPCTICKTHBHU Ta YTPYITyBaHHS
HOBHUX NPOTIO3UIIiH PHHKY Ta YIIPABJIiHCHKUX PIllIEHb.

Buxozs1un 3 ychoro BHMINECKA3aHOTO, MOYKHA 3pOOMTH BHCHOBOK, IO
Oyap-sika KOMIIaHis, OyIb-SKMH KEpIBHUK, BHUMAraroud OUIBIIOrO PO3BUTKY
BCEPEIUHI PUHKY, 30UTBIICHHS CBOEI MaTepiajibHOI 0a3u abo Uil MOTIMHAHHS
KOHKYPEHTIB 3MYILICHI 3aMUCIIFOBaTHCS HaJ TUM, 100 BHOpatd s cebe
MPABUJIbHY KOHIICTIIIIO 1 TIOK/IIATUCS HE TUTbKK Ha ceOe, CBOTX CIIBPOOITHHKIB,
a me W Ha cTpareriyHe ynpaBiiHHSA. KOHIEmIis cTpaTerivHoro yrpapJiHHS
3aCTOCOBYETBCS BUKIIFOYHO B YMOBax (POPCOBAHMX 3OBHIIIHIX YHHHHUKIB i
CEepEeIOBHINA, BUKOHYE POJIb YIIPABIHHS IMKIAMHI CTPATETriYHOTO YIIPABIiHHS
BCEpEIIHI BITIM3HIHUX 1 3aKOPIOHHNAX KOMIIaHiH.

Hayxosuii kepisnux: O.M. Jlumeunenko, KaHOuoam eKOHOMIYHUX HAYK

JA.M. Heuwuraiijo,
A.B. 'anuncbka
Cymcokuil nayionanvuuil aspapuuii ynieepcumem, Cymu, Yrpaina

YHPABJIIHHA IHHOBANIAMMU SAK IJIAX HNIJIBUITEHHA
KOHKYPEHTOCITPOMOXHOCTI

KonkypeHuiss — me oJHa 3 HaWrOJIOBHINIMX XapaKTEPUCTHK
PUHKOBHX BimHocuH. CaMe BOHAa CHOHYKAa€E Ta CTBOPIOE YMOBH IS
MIOKpAIIEeHHs. SKOCTI HPOJYKIII UM IOCIYr, a TaKoX CTBOPEHHS HOBHX,
IHHOBAIIITHUX, TPOTYKTiB. Mixk c000f0 MOCTIIHO KOHKYPYIOTh LTI KpaiHHy,
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rajay3i, TOBapoBHpOOHMKM Ta ToBapu. CTBOpPEHHS Ta IiJBHIICHHS
KOHKYPEHTOCIIPOMO>KHOCTI € aKTyaTbHUM ITHTAaHHSIM ChOTOJICHHSI.

YMOBH, sKi BIUIMBAIOTh Ha (DOPMyBAaHHS PHUHKOBHX BiTHOCHH B
VYxpaiHi, fKi XapaKTepU3yIOThCS AWHAMIYHICTIO 30BHIITHHOTO CEPEIOBHUINA
Ta 3HIKEHHAM IIIATOCIIPOMOXXHOCTI HACEJCHHS, IiJBUIICHHAM piBHA
KOMEpIIHOTO  PH3HKY, TSKKAM (DiHAHCOBHM CTaHOM  OiJBIIOCTI
MATPHEMCTB  TIOTPeOYIOTh TOMIYKY 3aco0iB BIDKUBAHHS ITiJIPHUEMCTB,
3arOCTPEHHSIM KOHKYPEHTHOI 0OpoThOM, Ta 3abe3neyeHHs iX e()eKTHBHOTO
(YyHKIIOHYBaHHSI.

VYrpaBiaiHHS ~ KOHKYPEHTOCHPOMOJXKHICTIO — HIJIIPUEMCTBA  CTa€e
O1b1I BaXKJIMBUM B YMOBAX PUHKOBHX BiJJTHOCHH 1 Ha CHOTOJIHI € 3aIIOPYKOIO
YCHIIIHOT HiANPUEMHHUIBKOT JisUIbHOCTI. B cydacHid KOHKypeHTHiit
00poTh0i BUTpae TOW, XTO 3MAarae€ThCs Ta aHANI3ye CBOi KOHKYPEHTHI
mo3umii. Iy Toro mo6 BWXHTH y mid OOpoThOi, KOXXKHA OpraHizamis Ta
MiATPHEMCTBO TMOBHHHO TIOCTaBUTH IIepell COOOK 3amady ITiIBUIICHHS
piBHS KOHKYPEHTOCHPOMOXKHOCTI HE TIIBKH CBO€l MpoAykmii, a u
MIATIPHEMCTBA Ta HOTO IMOTEHITIAITY.

[poro MoXHa JOCATTH 32 PaXyHOK BHHUKHCHHS TPHUHITUIIOBO
HOBOTO BHUJY NPOAYKINI, y sKOI HEMae aHaJoriB, TOOTO pPO3pOOHUTH
IHHOBAIIHY MPOAYKIit0. [HHOBaIifiHA TPOMYKINsl — II¢ HOBI TOBapH Y
MOCIAYTM 3 KOHKYPEHTOCIPOMOXKHOKO CKIIQJIOBOIO, IO BIAMOBINAIOTH
BUMOTaM:

- € JOCSITHEHHSIM BUKOHAHHS 1HHOBAI[IHHOTO TIPOEKTY;

- BUPOOJISIIOThCS B YKpaiHi a00 OyayTh BUPOOJICHI BIEpIIIE,
MOPIBHAHO 3 1HIIOO MPOAYKILIO, MIPEICTABICHOO Ha PHHKY,

- € OUTPII KOHKYPEHTOCIIPDOMOKHHMH 1 MalTh iCTOTHO
BHIIII TEXHIKO-€KOHOMIYHI XapaKTePUCTHKH Y TOKA3HHUKH.

ToMy, s MTiOBUIIEHHS PIBHI KOHKYPEHTOCIPOMOXXHOCTI
opraHizamii YW TiAOPUEMCTBA HEOOXIAHO 3MIMCHIOBATH IHHOBAIIHY
IISUTBHICTD, sKa CHOpSAMOBaHA HA BHUKOPHUCTAHHSA 1 KOMeEpIliaji3alliro
JOCSATHEHb Ta PEe3yJbTAaTiB HAYKOBHX IOCII/KCHb 1 3yMOBJIIOE BHITYCK Ha
PHHOK HOBOT KOHKYPEHTOCIIPOMOKHOT TIPOYKIIII.

[HHOBAIIHY ~ TSUTHHICTE ~ HEOOXIMHO  3MIHCHIOBATH  BITYM3HSIHUM
MIANPUEMCTBAM, TOMY IO O€3 OHOBJICHHSI TOBAapPHOI'O ACOPTHMEHTY HE MOXKHA
BTPHUMATH KOHKYPEHTHI MMO3MITii Ha prHKY. HeoOximHo mam’siraTy, 110 iHHOBaIliHa
TIPOJTYKLIISI BiIPI3HSAETHCS B/l 3BUYAIHOI MPOIYKILIT, OCKUIBKY 1H NMpHUTaMaHHI Taki
0COONMBOCTI: PUHKOBA HOBW3HA, BHUCOKWII CTYIIHb HEBH3HAYEHOCTI Ha PHUHKY;
TIEPCTIEKTHBHHUI XapakTep MoTpeOM iHHOBalii Ha pHHKY abo i BiACYTHICT,
BIJJOKpEeMJIEHICTb y Yaci MK 3aTpaTaMH Ta KiHLEBUM PEe3YJIbTaToM; 31aTHICT 10
3HAYHOI MYJBTHIDTIKAIN] JOXOMIB TMiX dac peami3aii; COpsSMOBAaHICTh HA
33/I0BOJIEHHSI HOBHX TIOTPEO CIIOXKMBAYiB; HEMOXKIIMBICTH BUKOPHUCTOBYBaHHs O€3
HAJISKHOTO PIiBHS 3HAHB Ta TIOIH(OPMOBAHOCTI CTIOKMBAIB.
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ExoHOMIUHMI aHai3 KOHIENIIi iIHHOBAIHHOT MPOAYKILI, i 4ac
SIKOTO TIPOTHO3YETHCS ITIONMHUT Ha IHHOBAIIMHY MPOAYKIIIO, BHKOHYIOTHCS
IoTIepeqHi  PO3paxyHKH IiHW, IDIAHOBUM TPHUOYTOK, BHU3HAYAIOTHCS
HEOOXigHI 1HBECTHIi Ta OI[IHIOIOTHCS BHTPATH HAa BUPOOHHIITBO i 30yT
HEOOXiTHO TIPOBOAWTH Ha KOXXHOMY i3 eTamiB po3poOJeHHS Takol
TIPOAYKII.

KOHKYpEeHTOCIPOMOXKHICTh IANPHEMCTBA € KOMILICKCHUM
MMOKa3HUKOM, OCKIJIbKM Ha HBOTO BIUIMBae He Jjuie Qakrop

KOHKYPEHTOCIPOMOXKHOCTI MPOAYKIIii. IMoka3uuk
KOHKYPEHTOCIIPOMOXKHOCTI MiJIPUEMCTBA BKIKOYAaE B cebe Taki
MMOKA3HUKH: KOHKYPEHTOCIPOMOXKHICTh MPOAYKIIiT,
KOHKYPEHTOCIIPOMOXKHICTh KOMYHIKaIlin MiATPHEMCTBA Ta

KOHKYPEHTO3JaTHICTh mepcoHany. lle mMOsCHIOETbCS THUM, MO I
BU3HAYCHHS KOHKYPCHTOCIPOMOJKHOCTI  HiJIPHEMCTBA  3arajoM,
HEOOXiTHO JOCTIANTH MiAMPUEMCTBO 3 YCiX CTOPIiH.

HasBHICTP CYmyTHIX MOCIYT TaKOX BiAirpae BaKJIHMBY POIb LIS
CIIOXHBAYIB MiJ Yac TPHHHATTS PIIICHHS IIONO 3AiMCHeHHA KymiBm. Jlo
CYIYTHIX THOCIYr MOXXHa BIHECTH: HAaJaHHS KOHCYJNbTallil CHOXXHBadyaMm
nepen (GaxkToM 3IiMCHEHHs 3aKyIiBii; HaJaHHs TapaHTii Ha IHHOBaLIiHY
MPOJYKIIIO; TOCTaBKa MPOAYKIII CHOKMUBAYY TOIIO.

OmuuM 13  HaWBaXKJIMBIIIMX YMHHMKIB, $KI BIUIMBAIOTh Ha
KOHKYPEHTOCIIPOMOXKHICTh ~ MIANPHEMCTBA, €  KOHKYPEHTO3/IATHICTh
NepcoHally, OCKUJIbKH piBeHb KBaui(ikamii KaapiB, IX IUIMHHICTH, TOCBIJ Ta
cTaxx poOOTH, piBeHb IHHOBALIHHOT KYJNbTYPH  XapakTepH3YIOTbh
IHHOBAI[IfHUY  TOTEHIYial  IJIPUEMCTBA, BH3HAYCHHS  SKOTO €
MIEPCIIEKTHBHUM ISl TTOJJAJIBIINX JIOCHIPKEHb.

B ymoBax momwupeHHS B YKpaiHi mpormecy rioOamizamii Ta
BUpiOIEHHS Mpo0JeM iHHOBAIIMHOTO PO3BHTKY yci (akTopu, sKi €
CKJIagoBUMU  (OPMYIM  YCHIIIHOI  JiSNIBHOCTI  BITYH3HSHHUX
MiANPHUEMCTB, TOBHUHHI OyTH Y3TOJUKEHHMH, JONOBHIOBATH OJHH
OAHOTO 1 OYTH CHPSAMOBAaHMMHU Ha JOCSTHEHHS OnIHiel wmimi —
MiJBUIIEHHS KOHKYPEHTOCHPOMOIKHOCTI BITYM3HSHHUX IMiJANPHEMCTB.
Po3po06sieHHsT Ta BUBEIEHHS Ha PUHOK IHHOBAL[IMHOTO MPOIYKTY €
OJHUM 13  LUISXIB  MIiJABHUIIEHHS  KOHKYPEHTOCIPOMOYHOCTI
ykpaiHCBKHUX minmpueMcTB. Ilpomec po3pobieHHS iHHOBamifiHOT
NpoAyKILii € TPUBAINUM, TPYAOMICTKMM, BUTPATHHM Ta PU3UKOBHM,
aje 3aBIOAKM SKICHOMY BHKOHAaHHIO YCiX eTamiB po3pobiieHa
iHHOBaliiHa MNPOAYKLis OKYHUTh YyCi 3arpaTh 1 TIIpHHECE
MiANPHUEMCTBAM OYiKyBaHI NPHOYTKH.
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O.B. Hikimaes
VYuisepcumem imeni Anvgppeda Hobens, Jninpo, Vrpaina

OCOBJIMBOCTI PO3BUTKY «ITOMAPAHYEBOI» OPTAHI3AIIII

Koxna opramizamis npoxomuts Oe3mid  eramiB  po3BUTKY. Jlms
PpO3yMiHHS i Iparme3raTHOCTI HEOOXiJTHO 3HATH i BPaXOBYBATH BCi aCTIEKTH il
(yHKUIOHYBaHHS. BaykK/IMBUM € ITUTaHHS THIOJOTIi OpraHi3aiii i BUBYEHHS ii
(eHomeHiB. IcHye 5 THMIB OpraHizauiii: YepBoHa (IMITyJIbCHBHA); OYpIUTHHOBA
(koH(oOpMICTChKa); TOMapaHyeBa (KOHKYPEHTHA); 3elieHa (ILTIOpasliCTHYHA);
0ipr030Ba (CBOJOIIHIUI CBITOIISI).

Ha  ceorogmimmniii  neHp  momapaHueBa  OpraHizamis €
HAUMOMYJSIPHIMIOI 1 MacoBor. Y 3BS3KY 3 UM JOLUTBHAM Oyne
po3iOpatu me#l THI Ha TPUKIALl Mepeki IBHUAKOTO XapuyBaHHA "Doner
King".

"Doner King" 6yma ctBopena B 2004 p I[Timmpuemmem KamantHiukoBuM
AIO. V 2020 p. mapaxoByerbes Oumpime 20 BimmineHs. Lrar criBpoOiTHHKIB
cknagaroTh Ommbko 90 oci6. Meroro maHoi opraHi3amii € mBHAKE 1 sKiCHE
MPUTOTYBaHHsI MPOJYKLIT 38 JOCTYITHUMH L{IHAMH.

[TpuHIMIK TOMapaH4eBOi OpraHizarii:

1. KirrodoBe ciioBo - ycrmix;

2. Oprasi3altist PECTABIETHCS SIK MAIIIMHA, 1110 PYXa€ThCs BICPEN;

3. PanioHaJibHe BUKOPUCTAHHSI BCIX peCypCiB.

YoMy /iaHa opraHi3allist BiTHOCHTBCS JI0 TOMapaH4ueBoro Tuity? Bimrosicti
Ha e TATaHHs MM 3MOYKEMO JICTATBHILIE PO3MIISTHYBILIM HACTYITHI MOMEHTH.

IImrocu mepexi "Doner King": oxaifHWi 30BHINIHINA BHUIIAL, SK
CIIBpPOOITHUKIB TaK 1 MPUMIMICHHS; 3aCHOBHHK IIOCTayae TIpaIliBHHUKIB
SKICHAM OOJaJHAHHIM; BIPOBA/DKCHO CHCTEMY WITpadiB; HaIAroIKeHO
MeXaHi3M po0OOTH, KOKEH TPAIliBHUK 3HAE CBOi OOOB'SI3KH 1 SIK IX MOTPIOHO
BUKOHYBATH.

Jo HeratuBHMX (akTOPIB BIHOCHTHCS T€, 1110 3aHAATO OaraTto CHJ
1 4acy [OBOAMTHCS BIIaBaTH YHCTOTI 1 MOPAAKY, aje Majlo dacy
NPUALISETBCS CMAKy HPOJYKIII, a TakoX 11 sIKOCTi. 3aCHOBHHKY XOYEThCSI
OyTu JijiepoM Ha PUHKY 1 MaTd BEJMKY BHPYYKYy, ajieé HpH LbOMY
mo0a)kaHHS CITIBPOOITHHKIB HE BPaXOBYIOTHCS.

KnrouoBa mpobiema B ToMy, IO B IIOMapaH4eBiii opraHizamii
CHIBPOOITHUKY TOBHHHI CIyXaTH KepYyK4oro (IUpeKTopa), aje BiH He
3aBXKIM XO4Ye IIOJMBHUTUCS HABKOJO CBOIX IHTEpeciB Ta BIOCKOHAIUTH
MPOAYKT 32 PEKOMEH/IAIIIEI0 CITIBPOOITHHKIB 1 BiJ[BiyBadiB.

BaxxanHs Oyt JtiziepoM Ha PUHKY 1 TOHUTBA 32 TPOLIMMA MOXE MPUBECTH
KOMIIQHIIO B TIIyXHUH KyT, 3 SIKOTO HE BHOPATHCS, IPALIIOI0YH 32 CTapOIO CXEMOIO.

Hayxosuil xepienuk: I'A. Mumpogpanosa,
00KMOP eKOHOMIMHUX HAYK, OOYEHN
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K.B. Hogik
Yuisepcumem mummnoi cnpasu ma ¢hinancis, [{ninpo, Yrpaina

YIPABJIIHHSI MAPKETUHI'OM Y C®EPI OCBITHIX TOCJYT
3 BUBYEHHS AHFJIII7ICI)KO'I:.MOBI/I
B YMOBAX ITAHJIEMII

Sk moka3zye CTAaTHUCTMKa, Y HHHIMHIA cHTyamii Ti, XTO
NPOJOBXKYIOTh BKJIQJATH B MAapKeTHHI I Yac MaHjaeMmii, Kpaiie
CHpaBISIOTECS 3 Kpu3oro. Tak, mociipkenas American Business Press e B
1970-x 3'acyBasio, 110 KOMIIaHIi, SIKi aKTHBHO 3aliMallUCs PEKJIAMOI0 1
MapKeTHHTOM IIiJi 4ac KPH3W, 3MOIJIM MiJBHIIUTH NPOJaKi HE TIJIbKH B
CKJIaTHUI Yac, a i B HACTYITHI POKH.

Amnaiiz 600 kommaniii B 1980-Ti mokasaB: Oi3HecH, sKi He 3a0yBajH
PO MapKETHHI' B PEIECiio, 32 TPU POKH 3pocin Ha 275% TOpiBHIHO 3
TUMH, XTO BIZIMOBHBCS BiJ peKJaMH, a OT 3a JaHUMH JIOCHIPKCHHS
Marketing Week, nposenenoro B 6epesni 2020 poxy, 55% OpuTaHCHKHX
MapKETOJIOTiB BHPIIIMINA BiIMOBUTHCS Bill pEKIAMHHX KaMIaHid abo
NIEPETIIIHYTH 1X.

Ha namy aymKy, B Kpu3y He 4ac NPHIUHATH PEKJIaMHI KaMIIaHii.
Kpuza — me wuac axkTHBHO mepeOylOBYBaTH CHCTEMY YIIPaBIiHHI
MapKeTHHIOM B opraHizauisx. [liqTpuMka MapKeTHHIY NaHUil 4ac 3MOXe
Mi3HIlIE JOINOMOITH KOMIIaHIsIM BiJipBaTHCS BiJl KOHKYpPEHTIB 1 30epertu
KIIEHTIB. AJlKe, 32 YMOBH, KOJIA 0arato KOMIIaHii 3aKPUBAIOTHCS, KIIEHTH
OyIyTh KOPUCTYBATHCh IOCIYraMH THX, IO 3MOIJIM BHUCTOSITH HA PHHKY.
ApPryMEHTOM [0 BHIIECKAa3aHOTO Moke OyTH Te, IO areHTCTBO
MapKeTHHTOBHX JociimKkeHb Kantar onurano nonazn 35 Tuc. croXXuBayiB 110
BchoMY cBiTy. Tinbkn 8% 3 HUX yMaloTb, 10 OpEeHIM NMOBHHHI 3yNUHUTH
pexiamy mix dac maszaemii Lle >k mOcHimKeHHs MOKasye, IO BiAMOBa Bif
PEeKJIaMHUX aKTHBHOCTEH NPHHOCUTH OpeHza maaiHHg npojaxiB Ha 13% B
JIOBIOCTPOKOBIM MEpCIEKTHBI I YCKIaIHIOE yTPUMAaHHS YacTKH PHUHKY.
Toxi sik ypi3aHHs peKIaMHHUX BHUTPAT BIOJIOBHHY 3arpOXKY€ CKOPOUEHHSIM
npoxaxiB Tinbku Ha 1%. Be3yMOBHO, MOTPiOHO OpIEHTYBaTHCh Ha
JIOBIOCTPOKOBY TI€PCHEKTHBY, K€ KpHU3a pPaHO UM Ii3HO MHHE, a
CIPUHHATTSA KOMIIaHIi Ha PUHKY 3ayIMIIKThCS. [liqmpuemMcTBam ciig 1yMaTi
PO Te, SIK KJIIEHTH OyqyTh cripuiiMaTé OpeHJ IIiCis TOro MOMEHTY, KOJIU
MaHAEMIs 3aKIHUATHCS.

VY Kpu30BHi Yac BaXJINBO HE BTPATUTH CBOIO ayJUTOpit0. 3apas
IHTEpHET — OCHOBHHMH CHOci0 KOMYHIKamii 3 1HIIUMH JIFOJBMH.
3po3ymino, mo e 30JI0Ta epa iHTepHET-MapKeTHHTYy. Y Ieplry 4depry
noTpibHO 3BepHyTH yBary Ha SEO-omnrumizanito ta SMM-MapKeTHHT.
[MomykoBa omTuMi3amisi caiity — mponec kopuryBanHs HTML-xoxy,
TEKCTOBOTO HAIOBHEHHS (KOHTEHTY), CTPYKTypH CalTy, KOHTPOJIb
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30BHINIHIX YMHHHUKIB JUIs  BIANOBIAHOCTI BHMOTaMm  alTOPUTMY
MOIIYKOBUX CHUCTEM, 3 METOI MiTHATTS MO3MIII CalTy B pe3ynbTarax
MOIIYKYy B IIMX CHCTEMax 3a IIEBHUMH 3allUTaMH KOpHCTyBadiB. Uum
BHIIE MO3UIliA CAWTy B pe3yibTaTax IONIyKy, TUM OinbIna HMOBIpHICTB,
10 BiBiAyBady mepeiizie Ha HHOTO 3 MOIIYKOBHUX CHCTEM, OCKIJIBKH JIFOIH
3a3BUYail HAyTh 3a mepmuMH mociumaHHsMH. 3aBasiku Google Trends
MOXHa BIACTe)KYBaTH AaKTHBHICTh KOPHCTYBadiB MIONO IIEBHUX
MOIIyKOBUX 3anuTiB. Hampukian, B YkpaiHi yacTilie crajid LIyKaTH
«ypoku oHinaiH». 3a nmanumu Google Trends mik gaHOro MHOUIYKY
npunaB Ha 20-21 Gepesnst ue Oyno 100 Tucsiu 3amuTiB, Y TOH 4Yac 5K
20-21 m10TOrO TaKMX CaMHX 3aIUTIB Oyio He Oinblie 25 THCSY.

TenzaeHwis, 10 HaBeJCHa BHIE € BUTPALIHOIO Ul KOMIaHiH, 110
3aliMalOThC HAJaHHAM MOCTYT y cdepi HaBYaHHA. Ha pHHKY OCBITHIX
TOCTYT, a CaMeé MOBHHUX KypciB y MicTi J[HIIpo MOKHA BHUAUIATH JEKiJIbKa
mkir: Green Forest, Friends English Club, ENCorp, ESL, AEC, Flash,
EnglishDom Ta inmi. besymoBHO, Ha mepio] KapaHTHHY ACsKi Mepeinnm B
(dopmar oHIalfH-HaBYaHHS, iHII — IPUIHHWIA CBOIO poboTy. OqHaK jwmie
HEBEJIMKA KITBKICTh 3 HUX PEOpraHi3yBasia yIpaBliHHA MapKETHHIOM.

Taki kommawnii, sik Green Forest, Friends English Club Ta
EnglishDom po3poOunu mporpamMu  OE3KOIITOBHHX YPOKIB, JIEKIIiH,
Marepianis. IX MPogyKTOM MO3Ke CKOPHCTATHCH Oy/Ib-SKa JTIOMHA, HE JIHIIE
KJIIE€HT IIKOJH. 3BICHO, TAaKUH MPOAYKT MOTpeOye BUTpAT KOIUTIB Ta yacy,
aJie BiH CIIPUSIE JIOSJIHPHOMY CTaBJICHHIO MOTCHIIHHUX KIi€HTIB Kommanii. 11i
JIFOJIM TicHsl 3aKiHYEHHS MaHAeMil OylyTh OUIbII CXHWJIBHUMH JIO TIOKYITKH
caMme B ITUX OpTaHi3aIlisax.

OmHuM 3 BaxJIMBHX (AKTOPIB € TIPOCYBaHHSA KOMIIAHII Yy
collialbHUX MEpeKax Ta CTBOPEHHS SKICHOTO KOHTEHTY. barato xoMmaHiit
MMOKAa3yIOTh JKUTTSA CBOIX CHiBPOOITHHKIB Ta KIE€HTIB HAa KapaHTWHI;
3alpOBAPKYIOTh YEJIEH/KI Ha CBOIX CTOpIHKax; po3irpyloTh IOJapyHKH.
3aBISKH IIMM METOJaM KUIBKICTh TIOKa3iB CTOPIHKH y Mepexi 3Ha4HO
30UIBIINATLECS, a 1€ O3Hayac, 10 1 KUIBKICTh IMOTEHIIHHMX CIOKMBAYiB
3pocte. Takok OJHMM 3 OE3KOIITOBHMX IHCTPYMEHTIB MapKETHHTY Ha
puHKY Ykpainu € Telegram-kanany, B SIKUX KOMIIaHii MOXYTh CTBOPIOBATH
MOTPiIOHUI KOHTEHT JJIsl CTIO’KUBAYiB.

Buxonsuu 3 HaBEJEHOrO BHUIIE, MOXKHA 3pOOMTH BHCHOBOK, LIO Y
CBOTO/IHIIIHIM CUTYyalii KOMITaHisIM CIIiJi 3BEpPTaTH yBary Ha IPOCYBaHHS
cBOoro OpeHna 3aBASKM OIO/KETHHM IHCTpYMEHTaM MapKeTuHry. Y
KOZIHOMY pa3i He MOKHA «3aMOPO3UTH» MAapKETHUHI Ha MepioJ] KapaHTHHY,
aJUKe Yepes 11e KOMIaHis MOJKe BTPAaTHTH 3HaYHy YacTKy CBOTO CETMEHTa Ha
PHHKY.

Hayxosuii kepisnux: B.JFO. [lempyns,
Kanouoam eKoOHOMIYHUX HAYK, OOYeHm

67



A.JL IloranoBa
Hucmumym npeOnpunumamensckoil 0esmensHocmu,
Munck, berapyco

HEPCOHAJIBHBIE IIPOJAKH
B ®OPME JOI'OBOPHOU PABOTHBI
HA 000 «AJTIOTEX TOPTOBBIN JIOM»

I'pynma  kommanmit  «AJIFOTEX»  (Alutech) - 3710
MIPOU3BOJICTBCHHO-COBITOBOI XOJIMUHT, OCHOBaHHBIA B 1996 r. IIpoaykuus
"AJIIOTEX* ucnone3yercs B CTPOUTENBCTBE MPOMBIIUICHHOM, JKUION U
KOMMepYecKoll HeABMXKHMMOCTU. bonblnas dYacTe wH3AeNudl KOMIAHUU
MOCTABISIETCST HAa OKCIOPT. BakHON 0COOEHHOCTBIO pabOTHI KOMITAaHUHU
sBIsieTca TO, 49To TpodmiusHble cucteMbl «AJIFOTEX» co3maror Ha
9KCKITIO3UBHOM o0OopynoBanun Anonwmm, ['epmannu, Urtamun. PabotHuku
7ab0paTopuii MPOBEPSIIOT KaKAYI0 IApPTHI0 TOBAPOB Ha COOTBETCTBHE
3asBJIICHHBIM XapaKTEPUCTHUKaM M JOJTOBEYHOCTh PAOOTHI BO BIAXKHBIX H
3arps3HEHHBIX YCIOBHSX W KOHTPOJUPYIOT CTaOMIBHBIE MapaMeTphl HX
Bbiycka.  Kaxaelif  BHA ~ OPOAYKIMHM  BBIIYCKAIOT C  y4eTOM
Mesxaynaponsoro cragaapta ISO 9001 B cucteme MeHeKMeHTa KadecTBa
TUV CERT.

B cocraB xonauHra BXOAUT 6 MPOU3BOACTBEHHBIX MPEANPUITUH U
6osee 25 COBITOBBIX KOMIIAHHHM M JIOKAJIbHBIX CKIamoB B Uexwuwu, Poccun,
Benopyccun, Yxpaunne, I epmManuu u ABCTpHH.

OCHOBHBIMH ~ JIEMEHTaMH  ITO3MIHOHMPOBAHMS  KOMIAHUH
SIBIISTFOTCSI:

- HHIUBHIYaJIbHOE 00CITyKHBaHHE;

- BBICOKHH YPOBEHb CEpBHUCa, YCIIYT;

- HAIMYUE B AaCCOPTUMEHTE MPEHMYIIECTBEHHO MPECTIKHBIX
TOBAapOB,;

- IOpOrOCTOsIIIEE M BBICOKO ~ 3CTeTHUeckoe  ohopMIIeHHUE
HHTEphEpa;

- HAJIM4He Ha/AjIekaleil MaTepuanbHO-TEXHUIECKOH 0assl.

MMk npennpusatust kpaiiHe BaxeH Ha peiHKe. OOO «Aumorex
ToproBeiif 1oM» NPUHUMAET JIEJIETAllNH, BBIE3KACT C NPEACTABUTEISIMH B
HMHTEPECYIOIINE CTPAHbI, yYaCTBYET B BEICTABKAX.

[epconanbHble nponaxu B Gopme poroBopHoit padorsl Ha OO0
«Amrorex Toprosslii A0M» BO3JIOXKEHBI Ha TaMOXXeHHbIH oTnen. Ilepen
pa3paboTKOi M  3aKIIOYEHHWEM  JIOTOBOPOB  BO3HUKAIOT  BOIIPOCHI
OpPraHU3alMOHHOrO, MIPAaBOBOIO U YKOHOMMYECKOrO XapakTepa. Mcxons us
9TOT0, Pa3rPaHUUNBAIOTCS 00S3aHHOCTH I10 3aKITIOYEHHUIO JOTOBOPOB.

JInst 3aKkirodeHHss JOTOBOpa IMOCTABIIMKH HamparisiioT B OO0
«Amrotex ToproBeIif JOM» ITPOEKT TOTOBOPA B ABYX SK3eMIUIsIpax. Jlorosop
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paccMaTpHBaeTCs INIABHBIM OYXI'aJTepOM U JUPEKTOPOM OpPraHW3alliH U B
ClIydae COTJIacHs C YCJIOBHSMHE TIOAIMUCHIBACTCS M CKPEIUIACTCS IeYaThIO.
Bropoit sk3eMIuisip MOYTONW BBICHIIAETCS MOCTAaBIIMKY. [lpu Hamuuuu
BO3PKEHHUH 110 YCIIOBHSIM JOTOBOPA COCTABIIACTCS MIPOTOKOJ Pa3sHOTIACHI
B TpeX 3K3eMIUIIpax M JeNlacTcs OroBopka B goroBope. OmuH 3K3EMIULIP
MIPOTOKOJIA PA3HOTJIACHHA OCTAeTCs C MPOEKTOM JOrOBOpa B OpPTaHHM3AIlHH, a
IBa JpPYTUX OK3EMIUIIpa BMeCTeé C OQOPMIICHHBIM JOTOBOPOM
BO3BpAIAIOTCA MOCTABILUKY.

B mnporokonax pa3HOrigacMii yKa3bIBalOTCS HOMEpa IIyHKTOB
JIOTOBOpPA, B OTHOLICHUHM KOTOPBIX CTOPOHBI BO3PaXarT, TOYHAS HX
¢dopmynupoBka. JloroBop pasHOTIacwii, Kak M JOTOBOP, MOANHUCHIBAETCS
aupextopoM OO0 «Amrotex ToproBelif JOM» U CKpEIUISeTCs 1€YaThIo.

UYro kacaeTcsl OpraHU3aliy, TO TJIABHBIN OyXranTep HeTOCPEICTBEHHO
y4acTByeT B pa3palOTKe MPOEKTOB IOTOBOPOB COBMECTHO C OPraHHM3AIMSIMHU-
M3TOTOBUTEISIME  (TTOCTaBIMKaMH), oaHako dYame Bcero OO0  «Amotex
Toproerii moM» 3aKmOYaeT JOTOBOpa Ha TEX VCIOBISIX, KOTOPBIC WM
MPEUIaraloT IOCTABIIMKK, TeM CaMblM €Ile Ha HAYaIbHOM OJTale YITycKas
BO3MOXKHOCTB ITPETYCMOTPETH BBITOTHBIC I CE0s YCTIOBHSL.

Korza nocturayTo cormacue 1o BceM IIyHKTaMm OyZIyIueil mocTaBKu
TOBapoOB, MEXAy OpraHu3aluedl M KOHTPAreHTOM 3aKIIouaeTcs JOrOBOP
KYIUIU-TIPOJJa’KH, KOTOPBIN COAEPIKUT Bce 6a30BbIE YCIOBUS:

- IpeIMeT KOHTpaKTa, B KOTOPOM IPOIMHUCHIBAIOTCS 00s3aTeIbCTBA
CTOPOH;

- OTOBapUBAIOTCS JOKYMEHTBI, KOTOpbIE NpojaBer] o00sa3yercs
MPEJOCTaBUTE: CYET-(PaKTypa — OPHUTHHAN, CePTH(MHUKAT COOTBETCTBHUS —
KONWSI, CepTUUKAT MpoucxoxaeHus toapa (opmer CT-1 — opurmnai;
YAOCTOBEpEHUE KadecTBa W OE30IaCHOCTH TPOHM3BOIWTENS — OPHUIHHAI,
TOBapHO-TPAHCIIOPTHYIO HakmagHyio ¢popmel TTH-1 — opurunai;

-IleHAa W CyMMa JOTOBOpa, B KOTOPOM OTOBapHBAacTCs, YTO
BKITIOYAeT B ce0s 1eHa, 00IIyI0 CyMMY JI0TOBOpa, BatoTHL, cTaBka HIIC;

- IOPSAZOK  OCYIIECTBICHUS pPAcdeToB, CoJiepXKaliee yCIOBUS
OIUIATHI, CIIOCO0 OTUTaThI (0aHKOBCKUN NIEPEBO/);

- YCIIOBHSL TIOCTaBKM, CHOCOO IIOCTaBKH, YCIOBHUS Iiepexoja
OTBETCTBEHHOCTH 3a TOBap, TapaHTHH IIPOIABIIa;

- MpHEeMKa TOBapa Mo Ka4ecTBY, B KOTOPOM OTOBAPUBAETCS, KAKUM

YCIOBHUSAM  JOJDKHO  COOTBETCTBOBATh  KauecTBO  TOBapa,  Kak
OCYILECTBJIIETCSI HpHUEM TOBapa MOKyHaTeleM, CPOKH IPENbsBICHUS
IIpEeTeH3U;

- OTBETCTBEHHOCTb CTOPOH, B KOTOPOM OTOBapHUBAIOTCS CAHKLIUHM 3a
HapyLICHUE CPOKOB IIOCTABKY, IIPUEMA, OILUIATHI, KAYECTBa;

- (hopc-MaKOpHBIE O00CTOSATENLCTBA, B KOTOPOM OrOBapHBaeTcs,
KaKHe 00CTOATENBCTBA IPUHUMAIOTCS KaK Yype3BblUaliHbIE,
OTBETCTBEHHOCTb U JIEHCTBUS CTOPOH IIPU HACTYIJIEHUU TAKOBBIX;
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- Ipyrue YCJOBHS, COAEPKUT OTOBOPKY O JlaT€ BCTYILICHHS
JOTOBOpa B CHIIy, MOPSAOK OMOPMIICHHS OMOJHEHHH K JIOTOBOPY,
OTOBApHUBACTCS SA3BIK IIEPETOBOPOB U JIP.;

- 0aHKOBCKHME pEKBU3UTHl, KOTOPBIE CONEp)KaT HaWMCHOBaHHE,
MECTOHAXOXICHNE 1 OAHKOBCKUE PEKBU3UTHI CTOPOH.

K moroBopy MokeT TakyKe IIPUIIaTaThCs CIICIIUHUKALNS, B KOTOPOH
YKa3bIBa€TCSI aCCOPTUMEHT, KOJIMIECTBO, I[eHa, CPOKH TOCTABKH M OIUIATHI
KOHKPETHOM napTUH TOBapa, 3asIBJIICHUE Ha  PETUCTPALUIO
(mepeperucTpaiyo) CHCITKHA, IPOTOKOJ COTJIACOBAaHUS IICH Ha Tapy,
MIPOTOKOJI COTJIACOBAHUS IIEH Ha MPOAYKIIHIO.

B Tabn. 1 mpencrasnena wHpOpMAIUS U aHATU3 TOTOBOPHOM PaOOTHI
000 ”Amorex Toproesrii qom*“ 3a 20182019 rr. Tak, B 2019 r. OOO «Amotex
ToproBelit JoM» ObLIH 3aKIFOYCHBI JIOTOBOpa € 12 KOMITAHUSIMH IICHTPAJIBHO-
eBporieiickoro perroHa Poccuiickoit @enepaimu 1 4 komnanusimu EBpocorosa.
Taroke 3aKITIOYEHBI JOr0BOpa KYIUTH-TIPOAXKU ¢ 2 opraHuzaimsaMu Poccuiickoit
Oeneparmy. J[aHHBIH TOTOBOPHOH TMOPTQETb CIOCOOSH 00ECIICUUTh IOTHYIO
3arpy3Ky TPOM3BOACTBCHHBIX MOIIMHOCTEH MPEMIPUATHSA, YIOBJICTBOPHUTH
COOCTBCHHYIO TTOTPEOHOCTh B BAJIFOTHOW BBIPYYKE M OOCCIICUHTH BBIIOJIHEHUC
IIPOTHO3HBIX IIOKa3aTesIeH.

OneMeHTOM TMepCcOHANbHON Mpojaku sBisiercs MHTepHeT-
MarasuH. [lpuHnmnel pabotel MuTepHer-marasuna OO0  «AmroTex
Toprosslil JOM» 3aK/IFOYAIOTCS B CIACAYIOLIEM:

Tabnuya 1
XapakTepucTHKA 3aKJII0YEHHBIX 10TOBOPOB
000 «Anwrex Toprosslii 1om» 3a 2018-2019 rr.
2018 2019.
< = < )
s |2 2 : | 28
z 5 I z 52
HaumenoBanue g g g & S £ g g5 2 Temn
e| 25| 255 2| 25| £ 3| poem,
HOKa3aTes g S 28 2 g g al 2278 %
m 85 S35 & = 85| &= o
w E X > S w & ® =9
<] = = 1] = o o=}
= n B = 55
2 = 5 g 2 5
KomuuectBo
3aKIIIOYEHHBIX 68 5 63 74 6 68 108,8
JIOI'OBOPOB
CTOUMOCTH
SAICUOUCHHBIX | 9551 | 635 716 | 1343 | 524 | 819 99,4
)IOFOBOPOB, TBIC
pyo
Cpennsist
CTOMMOCTE 199 | 127 114 | 181 | 87 12,0 91,0
JIOTOBOpa,  ThIC
pyd

IMpumeuanue. McTounuk: coOcTBeHHas pa3pabOTKa IO JAHHBIM OPTaHU3AIMH.
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Od¢opmnenue 3axasza. BeiOpaB He0OX0MMbIE TOBApbl WIN YCIYTH,
M0JTb30BaTENlb UMEET BO3MOXKHOCTH Ha caiiTe BBIOpaTh METOZ OIUIATHI U
noctaBkd. COBOKYHHOCTh OTOOpAaHHBIX TOBAapOB, CIIOCOO OIIATHl U
JOCTaBKH  TIPEICTABIAIOT  COOOH  3aKOHYEHHBIH  3aKa3, KOTOPHIH
odpopmisieTcs Ha CalTe MyTeM COOOIIEHWS MHHHMAIBHO HEOOXOIUMOH
nHpOpManuu o mokymnatene. MHbGopMams o moKymarene XpaHUTECSA B Oa3e
JAHHBIX Mara3uHa.

Onnama 3aka3a. VIcIonb3yl0TCs ClETyIOMNE BAPUAHTHI CIIOCOO0B
OILJIaThI:

- 0aHKOBCKasl KapTa — Oe3HAIMYHBIN BUA pacuéra;

- 0aHKOBCKMH TlepeBoJ] — OIUlaTa 3a 3aKka3 MPOU3BOJUTCS
0aHKOBCKUM IUIATEXHBIM IIOPYyYEHUEM Ha PAacu€THBIN CYET MarasuHa;

- HAIMYHBIA pacdyeT — TOBap OIUIAYMBAETCS Kyphepy HaIMYHBIMU
JCHBTaMH TIPH TTOJyYEHHH TIOKYIIaTeIeM TOBapa;

- JJIEKTPOHHBIE JICHBI'M — OC3HATMYIHBIA BH] pacdéra;

- TepPMUHAIBI MOMEHTAJIFHOH OIUIATHl — OIUIaTa NPOU3BOIUTICS B
YJIMYHBIX TIATEXHBIX TEPMHUHAIIAX.

Hocmaska 3axaza. Tlocme oTmpaBkM 3aka3a C MOKyNaTelIeM
cBs3pIBaeTca MeHemkep MHtepHer-marazuHa OOO «Amtorex Toproserit
JIOM» U YTOYHSET MECTO M BpeMs, B KOTOpPOE CIEAyeT IOCTaBUTh 3aKa3.
JoctaBka  ocymiecTBisieTcss  COOCTBEHHOW — Kypbepckoil  ciyxOoH,
TPAaHCIOPTHOM KOMIIAHMEH WM IIyT€M CaMOBbIBO3a. VHTepHeT-MarasuH
YacCTO BBII'PY’KA€T CBOU TOBAPHBLIC MPEAJIOKCHUA B CUCTEMbI CPABHCHUA U
moxbopa ToBapoB (OOBIYHO MpH KPYMHBIX MOpTajlaX M ITOMCKOBBIX
chUCTeMax), 4YTO MO3BOJIIET  NPHUBIEYb  JOMOJHUTEIBHBIH  ITOTOK
MOKynaresnen.

Hayunwuii pykogooumens: O.B. Moiiceenok, macucmp
IKOHOMUUECKUX HAYK, CAPWULL NPpenoodasament

0.€. Pycc
Vuisepcumem imeni Anvgppeda Hobens, [ninpo, Yrpaina

OCOBJINBOCTI AHTUKPU30BOI'O MEHE/I’KMEHTY
3A CYYACHHUX YMOB

[ToHsATTS «KpHU3a», «KpHU30BAa CUTYyalis» O3HAYAIOTH PI3HOMAHITHI
noAii 1 mporecH, 1o 3aBaKaroTh HOPMAITBHOMY (DYHKIIOHYBaHHIO KOMIaHIT
(Bim He3HawyHWX 300iB i Mepemkon dYepe3 KOHQIIIKTH ax JO JiKBimarii
KOMIIaHii), KOTpi MOXXHa XapaKTepH3yBaTH SK KaTacTpo(iuHi JuIs AaHOT
kommaHii. [IpuKiIaz oM Takux Mol Moke CIIyTryBaTH >KOPCTKUH KapaHTHH
6epesns TpasHs 2020 B YkpaiHi.

Kpu3osi curyartii, A7 BiANpanboByBaHHS SKUX HE OyJIO0 MPHAHATO
BIIMOBIAHUX TMOMEPEIHKYBAUTLHUX 3aX0/iB, MOXYTh CIIOHYKATH JI0 KOJATICY
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€KOHOMIYHOIO MEXaHI3MiB  IIsUIBHOCTI KOMIIAHII 3  BiAIOBIZHOIO
HE3IATHICTIO TMPOJOBXKEHHS (PiHAHCOBOTO 3a0€3MeUYCHHS MisUTBPHOCTI, IO
KBaJIi(iKyeThCs K OAHKPYTCTBO.

AHTHKpU30BE pETYIIOBaHHA — II¢ 0co0JMBa MaKpOEKOHOMidHA
Kareropis, moO oO0iiMae 3axoAW  OpraHi3amiifHO-eKOHOMIYHOTO 1
HOPMaTHBHO-TIPABOBOTO  XapakTepy 3 OOKy JepiKaBW, CIPAMOBaHI Ha
3ax¥CT KOMIAHIN BiJl KpU30BHUX CHUTYalil, 3amo0iranHs 6aHKpyTCTBa abo iX
JIKBIJAINIO B Pa3i HEJOUIBHOCTI OJANBIIOTO (PYHKI[IOHYBaHHS.

AHTHKPH30BE YIPaBIiHHS — CIIOJY4YeHHs GOpM 1 METOIB peaizamil
AQHTUKPU30BHUX MPOLEAYpP BIANOBIIHO 1O YMOB KOHKPETHOI KOMIIaHii.
AHTUKPHU30BUH MEHEPKMEHT € MIKPOEKOHOMIUHOIO Kareropiero, Mo
MOKa3ye BUPOOHMWYI BIIHOCHHHU, SIKI CKJIaJal0ThCsl HAa PiBHI KOMMaHii npH ii
0370POBJICHHI a00 JiKBiAALii.

B nHaykoBiif niTepaTypi iCHye pO3MOBCIOKEHA AYMKa, IO CHCTEMa
AHTHUKPU30BOTO MCHEIKMEHTY — IIe I € cucTeMa OaHKpPYTCTBa B KOHKPETHIH
KOoMMaHii. Ayile HacmpaBi e TOHATTS CIiJ TPakTyBaTh Aemo mupiue. Jlo
TOHATTS AHTHKPH30BOTO MEHEIDKMEHTY CJIiZi BKIIOYUTH IIPEBEHTHBHI
3aXOJH, IO pealliz3yIThcs U AJS MOPIBHAHO OJIATOMONYYHHX KOMMaHIN 3
METOIO MOMEePEHKEHHS OSBU 03HAK MOXIIHBOTO OaHKPYTCTBA.

AHTUKPHU30BUH MEHEIDKMEHT CIIiI PO3YMITH SIK KOMIUIEKCHY
CHUCTEMY, IO MICTUTh MOHITOPMHT KpHW3, IUIAaHYBaHHS, OpraHizauilo Ta
MPOBEJICHHS 3aX0/IB 110 30€pPEeXKEHHIO 0Aa3UCHUX XapaKTEPUCTUK KOMIIaHii,
il e)eKTUBHOTO (DYHKIIIOHYBaHHS.

VY HIMPOKOMY CEHCI aHTHUKPH30BUII MEHEXKMEHT BUCTYIIAE SIK:

. PEaKTUBHMH AHTUKPU30BHH MEHEKMEHT, SIKMH MOXHa
OXapaKkTepHU3yBaTH SIK TUIAHYBaHHS M NPOBEACHHS 3aXOiB, METOIO SIKHX, SIK
MIPABUJIO, € BIIHOBJIEHHSI KOJIUIIHBOTO, IEPEIKPU30BOTO CTAHY.

. TIoTepeKyBaIbHAH aHTUKPU30BHI MEHEIDKMEHT, 110 MaE
3araipHi HiJi, SKi MOXYTh OYyTH C(HOPMYJIBOBaHI TiTBKH HA HIDKIOMY
abJi, HiXK 3aBJIaHHS PO3POOKH KOHKPETHUX 3aXOJIiB.

['0JIOBHOIO METOI0 CTBOPEHHSI Ta IPHUBEJCHHS B JilI0 CHCTEMH
AQHTUKPU30BOTO0 MEHE/DKMEHTY B KOMIIaHII € MpoBeleHHs ii CTPyKTypHOI
nepeOyqOBM BIAMOBINHO 10 moTped puHKY. Ll Mera posropraerbcsi B
iepapXiyHy IOCIIJIOBHICTh LijJeH 1 3aBAaHb. ['0JOBHAa MeTa peai3yeThes
4yepe3 CHUCTEMY OCHOBHHX IiJiell aHTHKPH30BOI'O MEHEIDKMEHTY, JI0 SKHUX
BIIHOCATHCS:

e 3ano0iraHHs OaHKPYTCTBa KOMIIaHii Ta 10ro HaciJIKiB;

® [IPOBEJICHHS CaHALlIHHUX 3aXO0/iB;

® JTKBIZNAIliS MiIPO3/IiTiB i KOMITaHIH, SKi € Oe3MepCIeKTHBHIMU

Ta HE MAIOTh PEUTFHUX MOKIJIMBOCTEH JUISl BiIHOBJIEHHS
IJIATOCIIPOMOKHOCTI.
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TakuM 4YMHOM, CHCTEMa AaHTHKPH30BOIO MEHEIKMEHTY HOCHTh
«OXOpPOHHHIN» XapakTep W HallileHa Ha MiATPUMKY KOMIIaHii, 10 Mae xo4a
0 MiHIMaJTBHI MIAHCH Ha BIDKMBAHHS Ta MIPUCTOCYBAHHS JI0 MOTPed PHHKY.

Ha wumHimHROMY erTami  pO3BHTKY  YKpPAiHCHKOI  €KOHOMIKH
mepmiopsiiHe  3HaueHHS  HaOyBaroTh Taki  3afadi  aHTHKPHU30BOTO
MCHEIKMEHTY, SIK BHABICHHS HECIPHATIMBUX TECHACHIIH pPO3BUTKY
KOMMaHil Ta nepenbadeHHs OaHKPYTCTBA.

AHTUKpH30BUH MiAXix 10 (YHKIIOHYBaHHS KOMIIaHII O3HAa4yae He
TUIBKA TIPOBEICHHS AHTUKPU30BHX 3aXOJiB B pa3i HacTaHHS KPH30BOI
cutyanii, a i KOHTPOJIb MOKJIMBOCTI TOSIBH 11 03HAK B yMOBaxX HOPMaJIbHOT
IISUTBHOCTI.

AHTHKPHU30BUH MEHE/DKMEHT KOMIIaHIl HalilIeHHH He TiIbKH Ha
BIDKMBAHHS KOMIIaHII B KPHU30BHX CHUTyallisfiX, aje B IEpHIy 4Yepry Ha
VHUKHCHHS TaKUX CHUTYyalliii, ToOTO Ha MOHITOPHHI CTaHy KOMIIaHii,
MIPOBEJCHHS AIarHOCTHKH SIK KOMIIaHii, TaK 1 30BHIIIHBOTO CEPEIOBHIIA 3
METOI0 MOMNEpPEeHKEHHS MOAIN, AKi HPU3BOIATH IO PO3BUTKY KPH30BHX
CHUTYAIIii.

Cnmcoxk BUKOPHCTAHMX JIFKepeJI
1. Ckibinpkuit O.M. AHTHKPU30BHA MCHEPKMEHT. HaBY.
moc. / O.M. Ckibiupkuii.— Kuis: Ilentp yu6oBoi miteparypu, 2009. — 568 c.
Hayxkosuii kepisnux: B.€. Momom, 00kmop eKkoHOMIYHUX HAYK, npoghecop

B.B. Ckynenko
Vuisepcumem imeni Anvgppeda Hobens, Juinpo, Yrpaina

KATET'OPIi YIIPABJIIHHS: COLIIOJIOTTYHUI METO/I

Cormionoriyai MeToau [yXe AaKTHBHO BHKOPHCTOBYIOTBCS Y
MOJIENIAX VIPaBIIHHSA Oprafi3amissMd pi3HUX ¢GopM BIacHoCTi cdep
pismpHOCTI. IX BakMMBiCTH y TOMy, IO COIIONOTiUHi iHCTPYMEHTH
JIOTIOMArarTh 3a0e3rnedyBaTd ¢QeKTHBHI KOMYHIKAIil 1 MiATpUMYyBaTH Ha
BHCOKOMY piBHI KOpIIOpAaTHBHY KyIbTYpy OpTraHi3alii, JOIOMararTh
npuiiMaTi e(heKTUBHI KaApOBI pileHHs A opraHizaiii. Jo comionorigamx
METOJIB BITHOCSTH: CIIOCTEPEKCHHSA, AHKETYBaHHS, IHTCpB'IOBAHHA,
criBOecimy.

CroctepexxeHHs: B He(QOpMaJIbHIH OOCTAHOBIII JIOTIOMAararoTh
BHSBUTH  SIKOCTi CIiBPOOITHHKIB. 3a IOTIOMOTOI0 AaHKETYBAaHHS MOJXKHA
3MIACHATH MacoBe ONWTYBaHHA B (¢opmari Ta 3i0patm HeoOXigHY
inpopmanito.  Ilpm inTepB'toBaHHI B Xo0xi Oecigm MOXXKHA OTPHUMAaTH
HeoOXiqHy iH(opMaIliro mpo criBpo3MoBHHKA. CriBOeciga — e METO pU
SKOMY BHUPIIIYIOTBCS HEBEJWKI 3aBaHHS B HedopMmaibHil Oecini,
00CTaHOBII.
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HeBin'eMHOI0 4aCTHHOIO COLI0JIOTIT OCOOUCTOCTI € 0COOHCTI SIKOCTI
moauHu. JIo 0COOMCTHX SKOCTEH BiNHOCATH 3OBHIIIHIA  BUIIISI,
oprasizamiifHi Ta MOpaslbHi IKOCTi, MOXITUBICTh KOMYHIKYBaTH, OCKIJIBKH B
MIAPTHEPCTBI JIOAW — PIBHONpPaBHI WICHNW y B3aeMHHaxX. IlapTHepcTBO
nependavae pi3HOMAHITHI BHUAM B3a€MOBIITHOCHH, M0 HAJIATOKYIOTHCS
OJIMH 3 OJHUM, 1 Ha OCHOBI IIbOTO I BiOYBAETHCS CIUIIKYBAHHS JIFOJICH.

Jlo OCHOBHHX €TaIliB YIPaBIiHCHKOTO CHUIKYBAaHHS BiTHOCHUTHCS:
NIeperoBOpy, 3MaraHHs, DpilIeHHS KOH(QIIIKTIB, CHIJIKyBaHHS, BHJa4a
iHpopMalii, OTpUMaHHs 3BOPOTHOTO 3B'A3KY 1 BUa4a OLiHHOI iH(opMmaii.

CninkyBaHHs e oOMiH iH(opMamiero B X0l Oyab-IKuX Aiil mpu
B3aemoii Jrofei. BupimenHs KOH(IIKTH MOke BinOyBaTHCs Ha pi3Hi
PIBHSIX — OCOOHCTICHOMY, MIKOCOOHCTICHOMY, IIIOBOMY Ta CiMEHHOMY.
KoHuikT e 3iTKHEHHS pi3HUX TyMOK, ITiJIeH Ta e mo 3aKiHayeTses abo
MO3UTUBHUM DPE3yJbTaTOM, a00 HETaTHBHUM pO3B’S3aHHAM IIOCTAaBJICHOT
npoOeMH, 3aBJaHHS.

[eperoBopu - me mpolec, 3a JOIOMOIOI0 SKOTo, 1Bi a0 KijlbKa
CTOpPIH MaroYM Pi3Hi IiNTi Ta 3aBIAaHHSI HAMAraroThCs HAa OCHOBI MPOAYMaHOT
CXeMH pO3MOBH 3ICTaBHTH pIi3HI IHTepecH Ta MHOCSATTH YroAW B
MOCTAaBJICHOMY NHTaHHI. 3MaraHHs 1€ MparHeHHs JIoAeH 10 YCHIXY,
JOCSITHEHb 1 CaMOYTBEPIDKEHHs Ha OCHOBI HECTaHAAPTHHX CYCHUIBHHX
BIJTHOCHH.

TakuM 4YMHOM, MOKHA BiJI3HAUUTH, 110 NOETHAHHS 3HAHb 3 PI3HUX
chep Haykd, MDKIICUMIUTIHAPHMN MiAXiA 10 OMAaHYBaHHS MHCTCITBA
yOpaBJiHHSA € OJIHUM 3 YWHHHUKIB MIiABHIICHHS  ©()EKTUBHOCTI
YOPaBIIHCHKHX Il y OyIb-sAKiil opraHizarii.

Hayxosuii kepisnux: I'"A. Mumpoganosa,
OOKMOP eKOHOMIYHUX HAYK, OOYEeHM

C.€. Tapan
Yuieepcumem imeni Anoghpeda Hobens, [uinpo, Yrpaina

HACKLIbKHY BIJJJAJIEHWI MEHE)KMEHT
MOKE BYTH EOEKTUBHUM?

Xoua KapaHTHHHI 3aX0/au Oyinu BBEAEHI MO BCHOMY CBIiTY, B TOM
yucIi B YKpaiHi, BOHM CTBOPWJIN CHTYALII0 KOJIM Oarato miAnpHeEMCTB Oyiu
BUMYILIEHI 3aKpUTHCh. AJle € MiJIpHEMCTBA, Oprasizamii abo oxpemi
NIPAIiBHUKK POOOTY SKHX MOXIIHMBO IIEpeHeCTH Ha poboty 3 nomy. Lle
MOXYTb OyTH pi3HI cdepu, rojoBHe B HUX Te, IO JIOJUHA MOXKE
BUKOHYBaTH CBOIO POOOTY HE 3aJIS)KHO BiI Micus Iiie€i poboTH, a yci
HeoOXigHi 1HCTpyMeHTH g poboTu B Hei €. Y Oimbiiocti, e OyayTh
PpOOITHHUKH SKi TIOB’S3aHi 3 BUKOPHCTAHHIM IIEPCOHATIBHOTO KOMII FOTEpa.
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Sk mmme Deloitte, iy yac kapaHTHHY BUHHKAIOTH Pi3HI HOBI 3aBIAHHS
JUIA THITPHEMCTB, TaKi SIK: TPOAHANI3YBaTH IPOIEILYPH PO3IONLTY IAIliBHUKIB,
IHCTpYMEHTIB Ta IHIIMX pecypciB; TPOBECTH MOHITOPHHT —3a0e3MeYeHHS
MOCTAYaHHA  KIFOYOBHX  PECypciB;  MPOBECTH  MOHITOPHHI  HAsSBHOCTI
iH(pPaCTPYKTypH Ui BiggaleHol poOOTH; TPOAHATI3YBATH PO TPAIiBHUKIB,
CTBOPHTH MEXaHI3MH KOMYHIKaIIifo MK yciMa cropoHamu [ 1].

Sk Mu BKe 3a3HAYWIM, MH OepeMo JIHIIe Ti KOMMaHii, y SKUX €
MOXJIMBICTh TIPAallOBAaTH BiJJAJIEHO, a 3HAYUTh Yy TaKUX KOMIIaHii
BUHHMKAIOTh PH3MKHM BIJJAJICHOTO MEHEIKMEHTY. PU3UKHM BiJaieHoTro
MEHEPKMEHTY MOXYTh HPHU3BECTH 10 Hee(eKTHBHOCTI HismbHOCTI. Tpeda
3a3HAYMUTH, 110 € KOMIIaHii, IKi HaBITh HEe MOMITHIM KapaHTHHY. [To nepiue,
e KoMIaHii, y skux crenu¢ika IisUIBHOCTI HE MOTpedye 3HAXOMKEHHS
MpaliBHUKIB B ogHOMy mpuMimeHHi. [lo ngpyre, xommasii, 110
BHKOPUCTOBYIOTh IHCTPYMEHTH €()eKTUBHOTO MEHEIKMEHTY (naii - [EM).

[EM — me cremiamizoBaHi TpOrpamMH, SIKi JO3BOJLIIOTH IDIAHYBaTH
PpoGoUMii JeHb KOYKHOTO MPALiBHHKA, CTABUTH 3aBIAHHS, JeUIAHHH, CITiTyBaTH 32
BUKOHAHHAM IIMX 3aBHaHb. lIpariBHUK cam (hiKCye BUKOHAHHS iX y TpOTpami.
Takux mporpam icHye Oarato, Hampukiam: Time Doctor, Asana, Trello,
Basecamp, Todoist, Toro. ¥ koxkHOI € cBOI 0coOimBOCTI. B HUX M0maTKOBO
MOXKJIMBO CTaBUTH TIO3HAYKH, KOMEHTapi, BUOKPEMIIIOBATH MEPILIOYEproBi Ta
JpYropsiiHi 3aBHaHHA. € OUIBII CKJIAHI TpOrpamd, y SKHX MOXIIMBO
CTBOpOBaTH 0a3y JaHUX KIIIEHTIB, TAPTHEPIB i T.iH.

s ONHOTUITHMX 3aBJaHb, ab0 OHAKOBUX 3aBAAHb IS JEKUIBKOX
TPAIiBHUKIB MOYKHA CTBOPHTH I11A0JIOH OJIFH pa3 Ta peiaryBatu 3a notpebdu. Lle
BUBUIBHUTD Yac Ul MeHeIpKepa. JlonaTkoBo MO)KHA 3amucaTd OKpeMi Bineo-
pO3’ICHEHHs U1 TpPALiBHUKIB MO OJHOTHIIHAM IMTaHHAM, a00 CTBOPHUTH
PYOPHKY «HAHJACTIIII IUTaHHSY, IIe TyKe CXOXKe 3 CAUTOM OaHKY abo MarasuHy.

JU1s mepeMOBHH JIOLIJIBHO BUKOPUCTOBYBATH NPOTPaMH, SIKi HAIAIOTh
MO>KJTHBICTB CITUTKYBATHCh 32 TOTIOMOTOFO BiNICO 3B’S3Ky. 3BHYANHO TaKHI BiZico
3B’30K HE MOXKE 3aMiHHUTH TIOBHOIIHHE KUBE CIILUIKYBAHHS, ajle — II¢ HalOLIbII
eheKTHBHA 0T 3aMiHa 3 YCiX MOXIIHBHX.

SIk pe3ynbTaT ycix IMX 3aXO[B Oprasizaiisi oTpuMae 0asy NaHuX, B
SIKIFi MOKEMO CTABHMTH OKPEMI 3aBIaHHS, JICUIAiHA Ta (PIKCYBATH X BUKOHAHHSI,
30epiraTd CTaTHCTHKY BHKOHAHMX 3aBJaHb. BiAnoBimi Ha yci 3anuTaHHs
TIPAIliBHHUKIB TAKOXK OyIyTh 30epiraTucs B IIiif e 0a3i. 3BHYaiHO y MPaIliBHUKIB
MOXKYTh BUHHKATH OKpeMi NMHUTaHHs, 800 MOXKYTb 3 SIBISITUCH HOBI 3amadi. Ane
BCE OJIHO JJaHWH MiAXiJ YIPaBJIiHHSA HE HPOCTO 30epexke SKICTh MEHEKMEHTY
IIiJT 9ac BiJIaeHoi poOOTH, a HaBiTh 30LIBIINTS il.

Cnncoxk BUKOPHUCTAHMX JKepes

1. https://wwwz2.deloitte.com/ua/uk/pages/press-room/webinars/

tea- with-deloitte-webinars/14-04-2020.html
Hayxosuii xepienux: I' . Mumpogpanosa,
00KMOP eKOHOMIMHUX HAYK, OOYEHN
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I1.0. Tka4yeHko
Yuisepcumem mummnoi cnpasu ma ¢inancis, [ninpo, Yrpaina

THHOBAIIII B YIIPABJITHHI
B YMOBAX IU®POBOI'O CYCIIIVIBCTBA

B ocranHi poki 0OCOOMMBHUI iHTEpeC IOCTINHUKIB i TPaKTUKIB
npuBepTae npobieMa MOJEpHi3allil yNpaBiaiHHS IiJ BIUIMBOM HU(PPOBHUX
TexHoorii. CrocTepiraloThbesi IMHaMIuHI 3MiHU B CHCTEMax YIpaBJIiHHA 5K
KOMEpLIHHMX, TaKk HEKOMepLiiiHux opraHizaumid. HoBi TexHoxorii Ta ix
colianbHa ajanTamis y IIO€AHAHHI 3 SBUINEM TIJo0anizauii CyTTEBO
KOPUT'YIOTh YIPaBIIHCHKI MIJXOIU Ta IHCTPYMEHTH - II€ CTOCYEThCS SIK
opraHizamii BHYTPIIIHBOTO CEPEIOBHINA, TaK 1 B3aeMOIii i3 30BHIMIHIM
CEpPEIOBHUILIEM.

Opranizanii, X BTaCHUKH Ta MEHEKEpPU MAarOTh OyTH TOTOBHUMH
0 TIOCTIMHMX IHHOBALIHHMX 3MiH, JO BHKIHMKIB, $AKI HaIXOIATH 13
cepenoBuma AisuTbHOCTI. OZHMM 3 TaKMX MacIITaOHWX IHHOBAaIliHUX
BHKIIUKIB € Tepexil a0 nudpoBOoi EKOHOMIKH, SKUH TPH3BOIUTH IO
HACTYITHUX KIIOYOBUM 3MiH, $IKIi HOTpPIOHO BpaxoByBaTu B CHCTEMi
yIpaBJIiHHS:

ITo-mepiie, 3pocTaHHsS 3HAYYMOCTI 3HAHb 1 MOCTIHHOIO
HaByYaHHA. Majo 3HalTH HeoOXiaHI KaJIpH, MOTPIOHO TaKOXX CTBOPHUTH
YMOBH, SIKi JMO3BOJISITh PO3BHBATH 3HAHHS KOXHOI JIIOMUHH 1 BCiel
koMmaHii B winomy. [TokoniHHIO MiJUIeHIaNiB BJaCTUBa CXMIBHICTh 10
gacTtoi 3MiHM po0OOTH, A0 TOIYKY pi3HOMaHITHOCTI. HeobOximHO
CTBOPIOBATH TaKy aTMocdepy, MOXKIHBOCTI BCEpeJWHI KOMIaHii, sKi
JO3BOJIATH YTPUMYBAaTH BHCOKOKBANi(piKOBAaHI KaJIph MPOTITOM
skoMora  Oimpmoro  TepMiHy. OCBITHI Tporpamu, TpEHIHTH,
BUKOPUCTAaHHSI OHJAWH-pecypciB, 3alydeHHS BCiX MpaMiBHHUKIB IO
mpolecy pO3BUTKY KOMIaHiI i 0arato iHIIMX WPaKTHK TOIITBHO
3aCTOCOBYBAaTH KOMIIaHisIMU B yMOBax nuppoBoi ekoHoMiku. B ymoBax
JUHAMIYHOTO 30BHINIHBOI'O CEPEIOBHUINA 3HAHHS 3aCTapiBarOTh yKe
HIBHIKO, iH(QOpMaIis CTae BIAKPHUTOK 1 JErKOAOCTYMHOIO. B Takux
yMOBax KOXHa KOMIIaHisi NMOBMHHA MNParHyTH [0 MaKCHUMaJbHOI'O i
MOCTIITHOTO PO3BUTKY.

[lo-npyre, 3miHa xapakTepy AisUIBHOCTI OpraHizamii. 3Ha4HO
3pocTae 4yac poboTtu 3 kommn'torepoM. IH(opmaris nepenaeTbes BialeHo
0e3 3arpuMOK. BrpoBajuKyrOTBCS Taki TEXHOJNOTii, sK: BENHMKI MaaHi,
HEeWpOHHI Mepexi, OJIOKYelH, XMapHi 004YHCIICHHS, BIpTyajbHa peabHICTh
Ta iHOI. baraTorpanHo 3acTOCOBYIOTECSI KOMIT'IOTEpH 1 HAaBiTh cMapT(oHU B
MOBCSKACHHIN IisUTbHOCTI. 3aBASKH MOMIOHMM 3MiHAM 3HAYHO 3POCTAIOTh
MOMUJIMBOCTI IIOJ0 OinmbIml eQeKTHBHOI MisIIBHOCTI, PpEeCTPYKTypH3aril
opranizarii, aBTOMaTH3arii TIPOIIECIB. Bigmosigui TEHEIECHIIIT
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MOMIUPIOIOTHCS HE TUIBKM Ha HOBI KOMIIaHIi, ale ¥ Ha Ti, XTO BXKE IaBHO
Mpaloe Ha PUHKY. 3acTOCyBaHHSA IH(POBHX TEXHOJOTIH B Oi3HEci €
000B'I3KOBOIO YMOBOIO IISUTBHICTI, 110 BILJIMBAE Ha
KOHKYPEHTOCIIPOMO>KHICTh KOMIIaHii.

[o-Tpere, 3Miru B KaApOBHX ITiIX0/1aX:

- 3MIHIOIOTBCS BHMOTH JO TIpalliBHUKIB KoMmaHiid. Temep
HEOOXiTHO BIEBHEHO BOJIOMITH KOMIT'FOTEPOM i OCBOIOBATH HOBI TEXHOJIOTI,
MOCTIHHO po3BUBAaTHCA. BucokokBamidikoBaHWi mepcoHaN, 3AaTHUI
B33a€EMOJIISITH 3 CYYaCHHMH TEXHOJIOTISIMH Ha «TW» - IIOTpeda MiANPUEMCTB Y
IU(PPOBOMY CYCIIIIBCTBI;

- 3MIHIOIOTBCS JIIOJYM: BUHHUKJIO HOBE IIOKOJIIHHS, SIKE BiJirpae
KJIIOUOBY POJIb B yCHiXy KOMHNaHid HMU(PPOBOi EKOHOMIKH 4epe3 CBOIO
TEXHOJOTIYHOIO 00i3HaHicTh. [lOKONMiIHHIO MiJUIeHIaTiB BIACTHBO
BiATOpPTHEHHS MapHOi pPoOOTH, THUTYIIB, OIOpPOKpaTii, IpH IBOMY IM
IpUTaMaHHE IIparHeHHS J0 poOOTH B MYJIBTHIMCLIHUIIIIHAPHUX
KOMaHJIaX, IIOCTIHHOTO pPO3BUTKY Ta caMOBUpaxeHHS. Taki Ioau
TakoXX TMparHyTh [JO caMocTiiiHoro BuOOpy pexumy Impari,
MaKCHMalbHOI THYYKOCTI Ha po0OOTi, OO MPOCTOTH B3aeMOAii 3
KEepiBHUKAMH Ta KOJIETaMH, BUKOPUCTAHHS THYYKHUX METOJIB poOOTH i
MOOUIBHUX MPUCTPOIB;

- CTapiHHS SIK HACEJICHHs IUIAHETH B LIJIOMY, TaK 1 MpaliBHUKIB
opraHizamiii, 0 NPU3BOJAUTH A0 M€ OUIBIINX TPYIHOIIIB Yy MOLIYKY
BIJINIOBITHUX KaJpiB 1 HEOOXIMHOCTI CIEI[iaIbHOTO PO3BHUTKY MPAIliBHHUKIB,
SIKI HE MAIOTh BIIMOBIHUX KOMIETEHIIIH .

ITo-yeTBepTe, 3MIHIOETBCA 1 PONb MeEHEDKEpiB: TOTpeda B
"BEPTHKAJIBHOMY" YIpaBIiHHI 3HWKYETHCS, a 3POCTAHHS T'OPHU30HTAIBHUX
KOMYHIKaIlif TpU3BOAWTH IO 3MiH y XapakTepi ympasmiHHA. TeHmeHIil
JIeTIeHTpaTi3alii yIpaBliHHs, BiIMOBH BiJl JXOPCTKHUX i€PApXiYHUX 3B'SA3KiB,
HaJlaHHSA PO3IIMPEHUX IOBHOBAKEHb CITBPOOITHUKAM CYTTEBHM UYHHOM
BU3HAYAIOTh XapaKkTep Cy4acHUX OpraHi3alii.

MOXIMBO, OCHOBHOIO TMpOOJEMOI MOIIMPEHHS MPOEKTIB
uuppoBoi TpaHchopmanii € BiACYTHICTb abo AediuuT HEO0OXiIHOTO
kBanmiikoBanoro mepconany. "lludpoBi TtamaHTH", MOJOAI JIOIH
nokoiHHsA Y 1 Z Jyxe HEpiBHOMIPHO pO3MOJiJieHe 3a perioHaMu
cBity. IX BUMOTH 10 MicHs poGOTH, MOTUBM i METOAM MiANBHOCTI, a
TaKOX CBITOTJISIA 3HAYHO BIAPI3HAIOTHCA Big OB  BIKOBUX
criBpoOiTHUKIB. HeoOXximHicTh iX 3amydeHHS 3MyIHIye KOMHaHii
MIEPEOCMHUCIIIOBATH CBOE CTaBJIGHHS JO IEepcoHaily, Woro mipbopy Ta
METO/IB MEHE/KMEHTY.

Hayrxosuii kepignux: 10.€. [lempyns, ookxmop
EeKOHOMIYHUX HAYK, npoghecop
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M.A. Tomnauna
bawxkupckuii cocyoapcmeennwiii ynusepcumem, Ypa, PO

AKTYAJIBHBIE TPOBJIEMbBI HTHHOBAITMOHHOTI'O
MEHEJ)KMEHTA HA POCCUMCKHUX MMPEANPUAATHAAX

CoBpeMeHHasi  SKOHOMHKA  IIOATAIKMBACT  NPOMBIIUICHHBIE
NpenpusTHs pPa3BUBATBCA IOCPEACTBOM HHHOBamui. ['ocymapcTBoM
MIPOBOJATCS MEPONPUATHS 1O OCYIIECTBICHUIO JTOTO HAaMpaBICHHUS,
OJIHAKO, CYIIECTBYET PpsiiA MNpoOleM MHHOBAIlMOHHOIO MEHEIKMEHTa,
HaunOoJee akTyalbHBIMH U3 KOTOPBIX SIBIISIIOTCS CIIEIYIOIINE:

1. [Ipobnema  kavecTBa. B CTpaHe  HEJOCTaTOYHO
BBICOKOKBAJIU(UIIMPOBAHHBIX YIPABJICHIICB MHHOBAIIHOHHBIMH MPOEKTaMH.
Ha naHHBIE MOMEHT NpPOM3BOIUTENEH, NPEAOCTABIAIOIINX Pa3IUIHOTO
poda TOBapoOB UM YCIYyr OTPOMHOE KOJIMYECTBO, CIIEAOBATENBHO,
NIPEATIPUATHS BBIHYXK/ICHBI HCKaTh HOBBIE W JCHCTBEHHbBIE CIOCOOBI
TIOBBIIICHUSI KOHKYPEHTOCIIOCOOHOCTH M IIPUBJICYEHHS MOTpeOUTEICH.
VIMEeHHO TO3TOMY BaXXHO BBICOKOE KauecTBO M CTPEMJICHHE K
HMHHOBAI[MOHHOMY Pa3BUTHIO.

2. HeaddexktuHas HalOHa IbHAS MHHOBALIMOHHASI CHCTEMA.

Kak Buano u3 tabn. 1, ¢ 2011 r. MHHOBAI[MOHHAS AKTHMBHOCTH
camwxkaercs [1]. Jlumbs k 2018 r. HaOmogaercs poct ypoBHS. OJHako B
pelTuHre eBponeiickux rocynapcts Poccuiickas denepanns HaXOAUTCS HA
28-m mecte. Hanbosee Bricokwmii mokaszarenb y I'epmanuu (58,9%). Bee ato
TOBOPHT O TOM, YTO HHHOBALIMOHHBIH MOTEHIHAT SKOHOMHUKH OYEHb HU30K.

Tabnuya 1
CTraTHCTHKA MHHOBAIIMOHHOH akTUBHOCTH Poccunm [2]
Toxn 2011 | 2012 | 2013 | 2014 | 2015 | 2016 2017 2018
YposeHb
HUHHOBA-
IIMOHHOM 10,4 10,3 10,1 9,9 9,3 8,4 8,5 12,8
AKTHB-
HocTH, %

3. OTcyTcTBHE AOCTATOYHOTO (PMHAHCHPOBAHWS MHHOBAI[OHHOW
JESITeIbHOCTH TPEANPUSATHH, KOTOPOE CBS3aHHO C JOPOTHUM IIPOIECCOM
BHEJPEHUS. U OCBOEHHUS HOBOBBEACHHUU. BOIBIIMHCTBO NpeanpuaTuil He
MOTYT CaMOCTOSATENbHO (MHAHCHUPOBATH HOBIIECTBA, a IPHUBJICYCHUE
BHEITHET0 (PMHAHCHPOBAHUS UMEET P orpaHudeHuit [1].

4. llpoGnema HamM4us COBPEMEHHON ©a3pl a1 BHEAPEHHSA
pa3paboTOK B CBA3M C H3HOCOM WM OTCYTCTBHEM HEOO0XOIUMOIO
o0OopynoBaHust. Y MHOTHX NPEANPHUSITHI NPOU3BOJICTBO SIBISIETCS PECypco-
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U SHEPrOEMKHUM, BIIMSIONIEE Ha W3HOC NPOM3BOACTBEHHOIO 000pPYIOBaHHSI.
ITosTOMy 5KOHOMHKA HEBOCHPHUUMYHMBA K BIIOKCHUSM B HCCICIOBAHUS U
pa3paboTKu.

5. Tpobmempl TpoOBemeHHS MAapPKETHHTOBBIX HCCIICIOBAHUI
WHHOBALMOHHBIX NPOAYKTOB. HecTaOuiapHas 3KOHOMHUYECKas CHUTyaunus B
CTpaHE 3aTPyAHSCT JOCTOBEPHYIO OLEHKY CIIpOca HAa HHHOBAIMOHHYIO
MIPOIYKIHUIO Ja’ke B KPATKOCPOUYHOI MEPCTIEKTHBE.

locynapcTBO OKHO yHensATh OONBIIOE BHUMaHHWE W OKa3bIBaTh
MOJAEPKKY 3TOMY BOIPOCY C LENbI0 AKTUBU3AIMM WHHOBAI[MOHHOMN
nesrenbHocTU. IlpeanpusTusa, KOTOpble BBIMTYCKAIOT HMHHOBAI[MOHHBIE
NPOXYKTHI, HYXAAIOTCS B MOJJEpKKE Il pa3paOboTKM W BHEAPECHUS
KOHKYPEHTOCIIOCOOHBIX MPOIYKTOB.

Pemenne  paccMOTpeHHBIX  NpOOJIEM  JacT  BO3MOMKHOCTB
POCCHHCKMM  TPEANpPUSATHAM  KOHKYPHpPOBaTb €  HHOCTPAaHHBIMHU
KOMITaHHUSIMH U BBIMTH Ha HOBBIH YPOBEHb.

CHHCOK UCT0JIb30BAHHBIX HCTOYHUKOB

1. Emncdannera, /[.JI. VHHOBaIMOHHOE pAa3BUTHE POCCHHCKUX

npennpustuit / J1.J]. Enudanunesa / Momogor yuensiit. — 2019. — Ne 1

(239). — C. 85-87. — URL: https://moluch.ru/archive/239/55387/ (nmara
obpamenus: 16.04.2020).

2. ®enepanbHas ciyxba rocymapcTBeHHON cratucTuku. — URL:

http://www.gks.ru
Hayuunwiii pyxosooumens 3.@. Hopacumosa,
KaHOUOam 3KOHOMUYECKUX HAYK, OOYeHm

H.T'. fixoByeBa-MeJbHUK
Hayionanvua memanypeitina akaoemis Yxpainu, /[ninpo, Ykpaina

IHBECTUIIMHO-THHOBALIMHUA N
HAIIPSIM PO3BUTKY TA PROJECT MANAGEMENT 4.0

B poGoTi po3misHYTI MUTaHHSA JOIUIBHOCTI 3aCTOCYBaHHS
npoektHoro meHemkMmenty 4.0 (Project management, PM 4.0) mix uac
peanizarii iHHOBaIifHUX MPOEKTIB 3 iHO3EMHUMH 1HBECTHIIISIMH.

Jocsin mokasye, mo B ymoBax HocTiiHUX 3MiH XXI cropivus,
oprasizanii HOBUHHI OyTH B KOpPEHI OpPi€EHTOBaHI Ha CHOXHBYY IIHHICTB, i
3abe3nedyBaTH JOAaHy BapTiCTh HA PEryJspHii, HamiiHIH 1 THY4Kiil OCHOBI.
VYenix, NpakTHYHO B yCiX cdepax AisIBHOCTI, 3a0e31eqy€eThCs IPUHHSITTIM
3MiH Ta NOCTIHHUM BJIOCKOHAJICHHSM, a/IalITAIIE€I0 10 MIHJIMBUX OOCTaBHH.
[Tnanm B 3-5 pokiB cbOroHI BKe — icTOpist. B cydacHOMY CBiTi, MU ITOBHHHI
PO3YMITH, 1110 TUIAHYBaHHSI BCHOTO MPOEKTY, IUIAHYBaHHS Ha JIOBTHiA 4ac —
He croparoe. OnHaK, MIaHyBaHHSA Ha TyXKe KOPOTKI TEpMiHH 1 peryispHe
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HaJlaHHS CHOXKHUBYMX IIOCIIYT, JO3BOJISIE IEPEBIPSTH NOMYIIECHHS, BUMTHUCS 1
OTPUMYBATH PE3YJbTATH TUIBKHA B TOMY BHUMNAJKYy, SIKIIO PU3UKH HEBUCOKI.
Ile HE ckacoBye HEOOXiTHOCTI B JOBrOCTPOKOBHX IUIAHAX — BOHH BCE IIIE
ICHYIOTh B THYYKOMY pPEXKHMi, HpOTE IUIAHHW, OI0 OXOIUTIOIOTH OLIBII
TPHUBAJMI TEpio] Yacy, MOBMHEH MICTUTH OOMEXeHi merami i (oKyc Ha
MpeAMETax «3arajJbHOI KAPTHHI.

Hocmimkenuss PMI (Project Management Institute — IuctutyT
ynpasiiaHs npoektamu CIHA, mami PMI) cBiguars, mo opranizaumii 3
YCBOTO CBITY JOCSTaloTh 3HAYHOTO IPOTPECY, KOJIHM 301IbIIYIOTH YacTKy
BUTpPAYCHUX KOLITIB HAa TPOEKTH Ta NporpamMH. YCHIilHI Oprasizamii
BU3HAIOTH II€PEBaru JUCHUIUIIHOBAHOTO BUKOHAHHS MPOEKTY: 3HIKEHHS
BUTPAT, MiJBUIICHHS C¢()CKTHBHOCTI, MiIBUIICHHS 3aI0OBOJICHOCTI KITi€HTIB
Ta 3aIliKaBICHUX CTOPIH, a TaKOX OUITbIIa KOHKYpeHTHa IepeBara. PMI
3aB)KAM 3aKJIMKaB OpPraHi3allii 3MIHIOBAaTH CBOE MUCIICHHS MIOAO MPOEKTIB 1
mporpam — 1 3aBXAM 3aKIMKaB CIPUHMATH YHPaBIIHHA TNPOCKTAMH SIK
CTpaTeriyHy KOMIIETCHTHICTh IUIA YCHiXy. 32 OCTaHHI POKH OpraHi3armil
BCHOTO CBITy BHUTPATHIIA B cCepelIHBOMY 97 MUTBHOHIB JOTapiB Ha KOXHI |
MUIBSIP]] I0NTapiB, IHBECTOBAHUX Y MIPOSKTH Ta IPOTPaMH.

Po3BuTok  iHBECTHMLIHO-IHHOBaWiiHOI ~ MOJENi  E€KOHOMIKH
nmotpeOye MOTY)KHHUX IHBECTHII B IHHOBAIlii Ta €()EKTUBHUX METOIIB
yrnpaBiaiaHsa. OnmHMM 3  HAWNOMyJSPHIMIMX HANPSAMKIB  MPOEKTHOTO
yrnpasiiaHs € PM 4.0, mo 103Bosisie MakCHMMalbHO BpaxyBaTH BHMOTH
Cy4acHOCTI Ta CIIPHUATH po3BUTKY [HaycTpii 4.0.

Project Management 4.0 Bu3HAYa€ThCS SIK YIPABITIHHS MPOSKTAMH,
XapaKTepHUM IJIsl YeTBEPTOi NIPOMHUCIIOBOI PEBOIIOLIT; SIK Hadip MpPOIECiB,
yepe3 sKi IUIAHYETHCS TIPOEKT, OPraHi30BYeThCSA, KOOPAMHYETHCS 1
KEpYeThCs, 3 BUKOPUCTAHHSIM TEXHOJIOTIH, XapakTepHHX A 4-TO eTamy
MIPOMHCIIOBOCTI.

Migxing mo ympasmiaas PM 4.0 3a0e3nedye MiKIACIUILTIHAPHIHA
aHaJi3 MPOIXYKTUBHOCTI Ta cTilikocTi. KoMaHia 1o BIpoBa/KEHHIO POEKTY
MMOBMHHA CKJIAJaTHCS 3 TEXHIYHOTO EKCIIePTa, COI0JIOra, EKOHOMICTa,
criemiagicra 3 MPOrpaMHOro 3a0e3MeyYeHHs Ta IHINUX eKcrepTiB. Taka
cuTyawisi  3a0e3nedye  ONEpaTHMBHY CYMICHICTh  HPOTSATOM  YChOTO
MPOEKTHOrO ILHMKIy. Pi3HOMaHITHICT, eKclepTH3 Tependadae iHIIY
MapagurMy Ta MEpCIeKTUBY Ha eTalli MiATOTOBKH MPOEKTy B MOPIBHSIHHI 3
KIacuyHO Moneinro. PM 4.0 3abesmedye MaKCHMalbHY IPO30PiCTh
BUKOPHCTAaHHS 3all03MYEHOTO KalliTally B iHHOBaUiiiHIA cdepi Ta 3BOAUTH
PH3HKH /10 MIHIMyMY.

I'emronennieH i lllonep BBaXaroTh, 10 B MPOEKTYBaHHI € 12 MOXIIMBUX
MaiOyTHIX TEHICHIIiH MEHEIKMEHTY, IT’SITh 3 SIKUX € CyTTeBHMH [ 1]:

- IpoeKTyBaHHs cycninbeTa — (projectification of societies);

- ympasiiaHs ckiagHicTio — (coping with complexit);

- TpaHCHAIIIOHAJII3AIlis YIIPABIIiHHSA IPOSKTAMU;
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- BipTyaJi3alisi ynpaBJliHHS IPOEKTaMu;

- mpocecionamizamis yrpaBIiHHS IPOSKTAMH.

BinpmicTs uX 3MiH TiICHO MOB’SA3aHi 3 ie€10 OMU(pPYyBaHHS.

3MiHH, OO0 BHECTA YeTBEpPTa MPOMUCIIOBA PEBOIIOLIS, HEMUHYYI B
yCiX Tamy3siX: aBTOMATH3alis, MOOUIBHICTH, OOYHCIIOBAJFHA TEXHIKAa Ta
IITYYHUH iHTEJNEKT — IIe BKe He (yTYpUCTHUHI KOHIICTIIIi, 2 PeaJbHICTh.

Hudposa epa m03BOISIE: MPOCKTYBATH CYCIIBCTBO, ONU(pPYBATH
JlaHHI, TPOBOJWTH BipTyanizalito, 3a0e3nedyBaT TpaHCHAIOHATI3aLilo,
BUKOHYBaTH BCIO po0OoTy mnpodeciiHO — mi BIIMBH crenugiuHi s
uudpoBoi epu 1 YeTBepTa NPOMHUCIOBA PEBOJIOLIS MPU3BOAATH 10 HOBOTO
eTamy B IPOCKTYBaHHI.

OueBuaHO, 10 I8 €(QEeKTHBHOTO YIPaBIIiHHS MiAIPUEMCTBAMHU,
OyIb-SKUMH INPOCKTAMH B YMOBaX CBOTOJCHHS MNOTPiOHE 3acTOCYBaHHSI
CyJacHHX HampsMmiB MeHekMeHTy. Maprina XsptomanH, (Prof. Martina
Huemann) riraBa Project Management Group y BineHcbkoMy yHiBepcHTETI
Ta mupektop Professional MBA 3a cmemiampHicTiO Project Management,
Ha3WBa€ MPOCKTHHI MeHeKMEeHT 4.0 — OJHHMM i3 CaMHX CYYacHHX I
PEBOIIOIIIHAX METOIB B YIPABITiHHI IPOCKTaMHU.

3a nonomororo 3aco0iB Bizyamizalii HpPOEKTY, IO MEpEeBaKHO
BUKOPHCTOBYIOThCS B Project Management 4.0, 3alikaBieHi CTOpPOHH
MOXYTh aKTHBHO OpaTH yd4acTb B ()OPMYBaHHI NpPOEKTY, a TAaKOX BOHHU
POOJISATH MPOEKT OUIBII MPO30PUM (IOCTYIHUM, 3p03yMiIKMM) 1 rHy4kuM. Ha
paHHiil cramii MpoeKTy, KOJW 3MiHHM Ille MOXYTh OyTH BHECEHi JIETKO 1
0e3001iCHO /JIsI BCBOTO TIPOLECY, MEHEKEPH MOXKYTh CKOPHCTATUCS
IepeBaro0 MOJICIIOBAaHHS Pi3HUX ClieHapiiB. B cBoro uepry, kepiBHHK imel
Ma€e 3MOry IUIaHyBaTH, 3allyCKaTHd Ta KOHTPOJIIOBATH BCi €TalmH IPOEKTY,
Oepyun Ha cebe poONb BIANOBINANBFHOI OCOOHM, MO € CYTTEBUM IS
MIATPIMKH Ta ONTHMI3allii iHHOBAIIITHOTO MpOoIecy KOMITaHil.

YrupaBiaiHHA MPOEKTOM SBJIsiE COOOK METOMOJIOTII0 OpraHi3alii,
IUTAHYyBaHHS, KEPIBHUIITBA, KOOPAWHAIII JIFONCBKUX 1 MarepialbHIX
pecypciB MPOTATOM JKUTTEBOTO LMKIY IPOEKTY, LIO CIpSIMOBaHAa Ha
e(eKTUBHE JIOCSTHEHHS HOro IiJiedl HUISXOM 3acTOCYBaHHS CHUCTEMH
CyYaCHHMX METOJIB, TEXHIKA 1 TEXHOJIOTIHA YMPaBIIHHS I JOCATHEHHS
BU3HAYCHUX Y TPOEKTI pe3yJIbTaTiB 3a CKJIAJ0M 1 00csrom poOiT, BapTiCTIO,
gacoM, SKicTI0. be3 Takoi kpomiTkoi poOOTH HEMOXIIMBO OYiKyBaTH
3pOCTaHHs 00CATIB NPHUILIMBY 1HO3EMHUX IHBECTHLIN B IHHOBaLIHHY chepy
KpaiHu.

Cnncoxk BUKOPHUCTAHMX JKepes

1. Gemuenden, H., G, Schoper, Y., G. Future Trends in Project
Management. IRNOP Conference, London, U.K. Retrieved May 10, 2019. —
URL:
https://www.researchgate.net/publication/303375998 Future_Trends_in_Pr
oject_Management
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EFFECTIVE TEAM MANAGEMENT STRATEGY BASED
ON TELECOMMUTING

In 2020, the outbreak of novel coronavirus spread to the whole
world, and many countries adopted the strategy of shutting down countries
and cities to deal with the outbreak. Many companies especially Internet
industry, have to take the remote office mode in response to the current
social situation, and we can foresee a telecommuting will become future
enterprise main working mode, so for many enterprises how to strengthen
the management of telecommuting is the urgent problem to be solved.

First, team leaders need to be "remote movers” rather than
traditional managers. When we push, especially "when the road is clear,"
managers don't need to step in too much.

Second, two-way building of mutual trust at a distance. Because it
is in an environment of mutual trust that team members can reach their
highest potential, the mutual trust and attractive common goal is the
management basis of the strong team for the remote team.

Third, team members should enhance communication. Working
consistently from a distance can alienate team members, so be aware of two
things: first, respect the other person's communication habits. To be heard,
communicate in familiar ways. Second, as a supplement to face-to-face
communication, group building activities are indispensable. The company
holds regular group building activities to enhance communication among
employees.

Fourth, teams and individuals should have very clear goals and
actionable plans to achieve them. Enterprises can use OKR (Objectives and
Key Results) software for management, to clarify the Objectives of the team
and each member. Through this management mode, the whole team has a
strong awareness of the goal, and knows clearly what the specific work to
be done in the next stage. Telecommuting enables the team to devote more
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time to work than to concentrate on work, and this kind of investment is the
active behavior of employees and a state of fighting for their goals.

Therefore, as long as you capture the core of team management:
goals and work plans, and give play to everyone's sense of identity and
participation in the goals, you can definitely maximize the effect of
telecommuting closer to centralized work, and even improve it. Of course,
employees are "lazy", and as a manager, they need constant supervision to
help them upgrade their thinking consciousness and cognitive ability in the
process. Such positive feedback can definitely make a huge difference to the
team.

Of course, in order to enhance communication and enhance trust,
enterprises can adopt some appropriate, mature and humanized remote
technology tools. With the popularization of 5G network in the future, the
application of low delay and high-speed network will bring more
convenience to the popularization of telecommuting in the future.

Scientific supervision: Andrii Mykhailov, Dr. in Economics, Professor

Lianfeng Zhang
Sumy National Agrarian University, Sumy, Ukraine,
Henan Institute of Science and Technology, Henan, China

DISCUSSION ON INTERNATIONAL COOPERATION
OF UKRAINE TOURISM BASED
ON "THE BELT AND ROAD INITIATIVE"

1. The current status of the research on Internationl
cooperationof Ukraine tourism. As a point on the "The Belt And Road
Initiative™ line, Ukraine cannot develop in any field without international
cooperation. Lin Na (2018) said tourism is a low-cost industry for a country
to promote economic development and international cooperation in tourism
development can better promote economic development for Ukraine. Deng
Xiaohui(2019) provided " The Belt And Road Initiative" is the best way for
Ukraine to promote itself. Ukraine should take the initiative to seize this
opportunity of international cooperation, and work with the rest of the world
to prosper together and promote rapid and sustainable economic
development. The world tourism federation is showing strong momentum
and tourism can create a positive image of a country, optimize the balance
of income and expenditure, ensure an increase in GDP, and promote
infrastructure development, including transportation and
communications.According to the projections of the world travel and
tourism council (WTTC), the contribution of tourism activities to GDP
should increase by 4.1 per cent annually from 2019 to 420 billion rifner (1.8
per cent of GDP) by 2025.[1]
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2. The development of tourism in Ukraine.The development of
tourism in Ukraine is conducive to the increase of local employment
opportunities. For every 1,000 tourists, there are 1,000 jobs guaranteed (200
in tourism enterprises and 800 in related industries), while the cost of
establishing a job in tourism enterprises is about 20 times lower than that in
the industrial range.Tourism, of course, is a major source of foreign
exchange earnings because it exports services to foreigners.[2]

3. Discussion of Internationl cooperation of Ukraine tourism.

1) Opportunities for international cooperation in Ukraine
tourism." The Belt And Road Initiative" provides an opportunity for the
international route of Ukraine tourism. International cooperation has put
Ukraine's tourism industry on the world stage and contributed to Ukraine's
position in the world tourism industry.

2) Challenge for international cooperation in Ukraine
tourism.The service quality of Ukrainian tourism enterprises meets the
requirements of international tourism cooperation. Ukrainian tourism
enterprises can take advantage of the situation, seize the opportunity and
improve their strength and industry influence. How to grasp the
development trend and direction of world tourism, cooperation is the key to
the success of cooperation.

4. Conclusion

The path of international cooperation in Ukraine's tourism industry
should first take culture as its soul, highlight its characteristics and actively
integrate into it. The " The Belt And Road Initiative" strategy emphasizes
providing services for the promotion of other industries with the help of
cultural exchanges and services.Therefore, international tourism should take
the country's cultural products and services as a platform to display the
essence and charm of Ukrainian culture, and subtly let people around the
world understand and identify with it. In addition, it is necessary to make
scientific planning and reasonable layout to form a tourism industrial area
with Ukrainian characteristics. Finally, build a platform and strengthen
cooperation. In a word, to promote better international cooperation and
develop Ukraine's tourism industry, we should start from many aspects.
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IMPROVING OF COST MANAGEMENT IN THE ENTERPRISES

In recent years, SMEs in China have achieved an unprecedented
development. As of the end of 2019, the number of SMEs registered
industrially and commercially in China exceeded 40 million, accounting for
over 90% of the total number of companies in the country. The number of
companies has increased significantly, and cost management cannot be left
behind. In order to narrow the gap with developed countries, we must
develop and manage small and medium-sized companies. As SMEs are the
main force of China's economic development, how to save resources,
control costs and improve the financial management level of SMEs has
become a topic of concern and discussion in society. This paper analyzes
major problems in controlling the cost of SMEs, and presents relevant
measures to enhance SME cost management. It is hoped that, through
research into cost management for SMEs, it will provide a reference for
making relevant corporate decisions.

However, at present, the financial management of many SMEs in
China is quite confusing, the level of cost management is relatively low,
cost is relatively high, and the system is not sound. They are mainly
manifested in underdeveloped concepts and governance methods, distorted
cost information collection, and unreasonable management subject settings.
From the perspective of the management system, the cost emphasizes post-
event management, and does not pay enough attention to forecasting and
decision-making before the event. From a management perspective, many
SMEs have limited reflections and calculations of the costs of the product
production process, and have failed to effectively manage R&D, sales, and
after-sale service costs and quality costs. From the perspective of cost
responsibility, there are phenomena of administrative confusion, an unclear
main body of liability, and an imperfect system of responsibility. The main
problems are:

1. Lack of comprehensive control of cost forecasting;

2. Standard cost accounting.

3. Lack of accurate cost analysis;

4. Loose cost control.

5. Cost management methods are backward.

Therefore, it is especially important and urgent for organizations to
improve cost management.
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First of all, from the perspective of managers, business owners and
managers must first correct their positions in order to properly and
comprehensively and scientifically understand cost control problems, and
begin training and management from the awareness of cost control for
front-line production staff.

Second, SMEs should monitor quality cost in a comprehensive
way, strictly inspect products from source, reduce loss of all links in cost
control, and avoid quality problems caused by related costs increase.
Establish procedures and procedures for managing quality costs and control
systems, taking into account the entire process of daily production and sales
management and quality costs.

The third is to deepen the overall cost management of enterprises.
Managers must break through the limitations of traditional cost
management ideas for SMEs. Drilling from the height, width and depth of
the foundation can reduce costs and improve the level of management of the
institution's total cost.

Therefore, cost control is an important part of SMEs to enhance
their strength. In a sense, this is the only way. Cost management should not
only create a sound management system, but also allow every employee to
participate in effective and scientific management. The competitiveness of
SMEs in the market can only be enhanced through cost-effective
management, which is what companies must do because of the intense
competition in the market. Therefore, SMEs need to pay attention to
managing their own costs.

P.B. Bonocaros
Vuisepcumem imeni Anvgppeda Hobens, [Jninpo, Yrpaina

AHTUKPU3U30BI PILIEHHA
B YMOBAX KOPOHABIPYCY B YKPATHI

Ha cehoromuimHiii geHb, HEOOXIMHO BH3HATH, IO KOPOHABIPYC
Bpa)Kal0YM BIUIMHYB Ha JKUTTS TPOMAJIsH, Ta JIIOACTBA. 30KpeMa mayKe
CWIBHMH BIUIMB, BiI4yBaeTbCcs Ha (YHKIIOHyBaHHI Oi3Hecy Ta
mianpueMcTB. MeHeKMEHT Oi3Hecy 3a3HaB Ay)Ke CIIBHHX 3MiH. Jlms
JeSKNX, Ii 3MIHM CTand (aTaIbHUMH, a JUIl JAESKUX, PO3KPHIM HOBHH
MOTEeHIia)l Ta TPOKIAIM HUIAXH (HiHAHCOBOTO 3JHOTY. TakoX, iCHYIOTbH
TPeTs KaTeropis, 1e Ti, IKi MOXKYThb 1 BUTPATH 1 IPOTPATH, B 3aJISKHOCTI BiJ
cTparerii, SKUMH BOHU OyIyTh KOPUCTYBaTHCh.

3BHYAITHO, MO>KHA BUIIJINTH KOMIIaHii, SIK1 OynyTh
«IEPEMOXKILIMI», MIIPUEMCTBA, SIKi HE TUIBKH YKPIIUIATH CBOE CTAHOBHIIE
y cepi OizHecy, ane i 3MOKYTh PO3IMIUPHUTH HOTO Ta 3a3HATH MOKPAIICHHS
¢inarcoBoro cepemoBuma. /lo Takumx KOMITaHiif MOXKHA BiTHECTH:
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- ®dapmaneBTHYHI KOMIIaHii (KOMIIaHii 3 BUTOTOBJICHHS JIIKIB, alITEKH)

- OwnnaifH MarasuHu

- CepBicu TOCTaBKH Ta JOTiCTUYHI TIOCIYTH

- Bizmeos3s’sa30k (cepBicu Zoom, Skype To1110.)

- Cepgicu iagyctpii posar (Netflix, PlayStation Plus Tomro.)

Takok, MOXXHA BHIUIMTH MiATPHEMCTBA, SIKi 3a3HAIH «IOPa3KM»,
IIe He O3HaYae, IO I1i KOMIIaHii OBHICTIO 3aKPHIOTHCS, alle IM JOBEHETHCS
JIOKJIaCTH JY)K€ BEJIMKUX 3yCWIIb, JUIS BHUXOXy 3 KpW3UCHOI cuTyamii, 0
TaKUX KOMIIaHiil MOXHA B1THECTH:

- ABiakoMIaHii, 3aJIi3HMYHI EPEBI3HUKHU TOLIO.

- Hagra Ta ra3 (3MeHIIEHHS CBITOBOrO MHONHWTY Ta TOTAJbHE
3/ICIIECBIICHHS )

- Typusm (ckopodeHHsI poOOUUX MICIlb, 3aKPHTTS KypOPTiB)

- CropT (mepeHoc cmopTHBHOTO TypHipy €Bpo 2020, Kpm30Ba
CHUTYAIlisd 3 BiIBiTyBaHHSIM CIIOPTHBHUX ITOJIiH)

- Po3pmpibna Toprisms (Retail)

- Kinoiagyctpis (KiHOTeaTpy, CTBOPEHHS KiHO)

Takox, iICHYIOT IiAIIPUEMCTBA, SKAM JOBEIECTHCS BasKKO, ajie Mpu
BUOOpI NpaBUIBHOI cTpaTerii Ta aganTauii BOHU 3MOXYTh BUKPYTUTHCS, JI0
TaKUX MiJIPHUEMCTB MOXKHA BiJIHECTH:

- Ocsita (IlIxonn, YHiBepcuTeTH, AKaaeMii To1wo.)

- IIpomucioBicTs (aBTOMOO1IBHI KOMIIAHIT, BEJIHMKI Kopropaiii, 10
SIKMX BXOJIUTh 1HIII BEJHKI OPCH/IM Ta KOMIIaHiT)

- Banku (Besmki BTpaTy, y 38’s13KY 3 YCKIIaIHEHHSIM TIOBEPHEHHS KPE/IUTIB)

AHTHUKpPH30BI pIlICHHS B YMOBaX emigeMii.

30KpeMa XOUeThCsl MOTOBOPHTH CaMe MPO CHUTYAIlo 3 MajuM Ta
cepenHiM 0i3HECOM, TOMY IO, CaMe BOHHU 3HAXOIATHCA y 30HI PU3UKY.

[cHYFOTh JIeKibKa acIieKTiB, SIKi MOXYTh TIOKPAIIUTH, a00 BPSATYBAaTH
JSUTBHICTD MaJIOTO Ta CEepeAHboro Oi3Hecy, IMpH MajoMy (iHAHCOBOMY
3a0e3MedeHH] Ta 3MEHIICHHSIM TTONUTY Ha iX MPOJIYKIIO Ta ITOCIyTH.

- [lo-niepire, XO4eTbCsl BiJ3HAYMTH pOJb OOPriB Ta IO3MKIB,
BIZIKJIACTH BiJ| MApTHEPiB OOPTrH Ta MO3UKH.

- JloMoBuTHCH, a00 TEpPEIUBHTUCH 3 OPEHIOJABLSIMH YMOB Ta
BapTOCTI CIIaTH OpeHau abo BigcTpouli ii criaTy.

- 3MEHIIUTH  BIUIMB  [OJATKOBOIO  THUCKY  (CIpPOCTUTH
OII0JIaTKYBaHHSI MAaKCUMaJIBHIH KiJIbKOCTI IpaliBHUKIB)

- 3BUIBHUTH 200 BIANIPABUTH Yy BIANYCTKAa HEKPUTHYHHH IIEPCOHAI,
3a3HaTH TIOCWICHHS  IIEpCOHaly, SKHH  0Oe3nocepeqHbO  BHKOHYE
(yHKIIOHATIBHI 000B’ I3KH MiAMPUEMCTBA.

- YTpumaruce Bixl Ha60py HOBOTO NEPCOHATY, TOMY LIO B YMOBax
KpH3H, JIesIKi creniaibHOCTI Ta mpodecii 3a3Hal0Th 3MEHIIEHHs 3apoOiTHOT
mwratHi. Tomy B MaiilOyTHbOMY Ha pUHKY TIpari MOXYTh 3’ SIBUTHCS 6arato
BUTbHUX MPAIliBHUKIB.
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Takox, 3BMYAHHO KOXKHa KpH3a Bele 3a COOOI0 PO3BUTOK Ta
Tpancopmariro Oi3Heca. [lim wac emimemii, dye 3MIHHBCS IONHT Ta
MIPIOPHUTET CHIOXKHUBAYIB, IIe O3HAYAE BIAKPUTTS HOBHX HIlI I Oi3HECY.

Koxxen meHemkep Ta KepiBHUK KOMITaHIi OBHHEH MaTH Ha yBasi,
10 Bei il 1 peaxiist HOBUHHI Oyxy MUTTeBUMHE. Bynp-ski cTpaTerii i miann
MTOBHMHHI ITOCTIHHO aJaTyBaTHCA M MEPerisIaTHCh 3aJIeKHO BiJl TOJ0XKECHbB
CHUTYaIlil Ha ChOTOAHIITHIN eHb! BaskimnBo 3BepHYTH yBary i Ha Te, IO HE
MOJXKHa aHaJi3yBaTH Ta IMiJJIaBaTH HAa KOHCAJITHHI KPU30BY CHUTYallilo,
pilICHHs Ta MpoLecH, sKi OyayTh BTUIIOBATHCh Ha MiJIPHEMCTBAX, MAlOTh
BTUJIFOBATHCH JIMINEC 32 HASBHOCTI MOBHOI Ta JOCTOBIpHOI iH(opMarrii.
KomrmaHnii MaloTh 4iTKO 3HATH Ta CTBOPUTH JOCTOBIpHHH 30ip iH(popmarii
TI0 CUTYAIlil B CepeiHi MiJIPHEMCTBA, y Taly3i, Ta Ha PUHKY B LiJIOMY!

OnTUManbHOK ITOBEAIHKOI MiANPHEMCTBA, OyAe BHKOPHCTAHHS
onpasy 000X cTparteriil: NPHHAHATTA pilleHb «3BepXy /A0 HU3Y» Ta
NPOTNO3ULIH JUIs PIllICHHS «3HU3Y JI0 BEPXY».

Te 1m0 KapaHTUH 3aKiHYMTHCS, HE O3HAYaE, IO BiH 3aKIHYUTHCA B
rojoBax Jronert! (HaBiTh, micias 3akiHYCHHS KapaHTHHY, NPIOPUTETH
MOKYIIIIB, Ta MPOMO3HIIis HA PUHKY, 3SMIHIINCH Ha BEJIMKAU Yac, 1 KOKeH
MiATPHEMEIh M€ 11e BPAXOBYBATH).

Hayxosuii kepienux: O.A.€emyuienxo, Kanouoam eKkoOHOMIUHUX HAYK

P.M. JlicoBa
VYuisepcumem deporcasnoi gpickanvnoi cayscou Yrpainu, Ipnine, YVrpaina

OUD®POBA TPAHCO®OPMANIA TA CTPATEI'TYHE
YHPABJIIHHA BI3BHEC-MO/JAEJIAAMHA

TpancopmamiiiHi MpoIiec B CBITOBI €KOHOMII, CIPHYHWHCHI
mudpoBizaliero Ta rIo0aNi3amico, 3MIHWIA TPaTUIifHANA OalaHC MiX
croxmBadeM 1 mocradanbHukoM. CydacHi  KOMYHIKamidHI  Ta
00YHCITIOBANIbHI  TEXHOJIOTII, @ TaKoXX CTBOPEHHS PO3YMHO BiJKPUTHX
rJ00aJbHUX TOPIrOBEJbHUX PEXUMIB BUKIMKAIOTh PyHHIBHI 3MiHH B
Tpamuiiiiinomy aHgmadTi Oi3mecy. HoBi Tumm  B3aemomii  Mik
€KOHOMIYHMMHU areHTaMH, BUCYBalOTh Oi3HEC-MOJeNb Ha MepesHiil IuaH
YIPaBIIHCBKOTO MHCIEHHS, 3 METOI0 3MiHHM ICHYIOUHX Mojenedl Oi3Hecy
nusixoM  iX  mudpoBoi TpaHcdopmaiii, NPUCKOPEHHS I1HHOBAIii Ta
BIIPOBA/DKYIOYM HOBI IMQPOBI Oi3HEc-MOAedl Ta MOCIYrH 3 JOJAHOI0
BapTICTIO.

biznec-monens Qopmymoe Joriky 1 Hajgae pgaHi Ta  iHOIY
iHpopMmamito, SKi JEMOHCTPYIOTh, SK Oi3HEC CTBOPIOE 1 HaJa€ LIHHICTH
KiieHTaM. BoHa Takox omucye CTpyKTypy IOXOJiB, BUTpAaT i MpHOYTKIB,
MOB'SI3aHUX 3 KOMEpLIHHUM MiANPHUEMCTBOM, IO HaJga€ IO I[HHICTh
[1,c.173]
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Ipouecu mudporoi Tpanchopmamii nepeadavaroTh TIHOOKI Ta
pyvHiBHI (disruptive) 3MiHH, 3yYMOBJEHI 3aCTOCYBAaHHSM IPOPUBHHUX
TEXHOJIOTiH, sIKi B CBOIO dYepry 3MIiHIOIOTh CIIOCOOM CTBOPEHHS Ta
OTpUMaHHS  BaprocTi. Taki  pilleHHS  CHPHUSAIOTH  IiIBHIICHHIO
KOHKYPEHTOCIIPOMOKHOCTI TPOIYKIii, 3MIITHEHHIO B3a€EMHH 3 KII€HTaMHU
Ta/abo migBUIIEHHIO eeKTHBHOCTI Oi3Hecy B MacmTali, BIAMIHHOMY Bif
TPAmUIIMHAX CIIOCOOIB TOKPAIICHHS. YTIPaBIiHCHKUHA pPiBEeHb, MMOBHHEH
TeHepyBaTH CTpaTerii, 110 OXOIUTIOIOTh HACHIAKK nudpoBoi TpaHchopmarii
Ta 3a0e3MeuyIoTh Kpallli onepauniiHi pe3ynpTati [2, c. 265].

3 MeTol  XapaKTepucTHKHM 1uepoBoi TpaHcdopmamii 5K
BCEOXOILTIO0Yoro npouecy, Vial (2019) 3anpononyBaB Mozens 3 BOCEMH
KOMIUIEKCHHX OJIOKiB 1tdpoBoi Tpanchopmarii puc. 1.
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=% -uwnpposa Gicamee-cipareria: Opra PYKTYpa
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' ‘Toancdonmanii na Jlizepero
! KommieTenuii 1a poii nepeonaty
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f J,s R Herarmminnit eescr
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mbpoBuY TexHoTortiE: 4 - 1ac it cnocodin cTopens
1 -akTHBYe | = MOGLIBHI: IMoTY uinmocri
= KOHKYpeHTHE = = = = == 'f"““’i'"‘"“t d NPOMOSHILA HIHHOCTL 7 — BHKAMKAE
CepeOBHIE: - iHTepHET peteit. - MepeKa CTROPEHHA MiHHOCTI
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Puc. 1. Monenb BOCbMH KOMIUIEKCHHUX 0JI0KIB IU(POBOT
tpanchopmarii [3, ¢. 120]

BumenaBenena MoJeNnb IEMOHCTPYE, IO PYHHIBHI 3MiHH, sIKi
BiIOyBalOThCI HAa CYCIUIBHOMY Ta Tally3eBOMY pIBHSX, BHKIHKAIOTh
CTpaTerivyHi BiANOBiil 3 00Ky opraHi3amii, sSKi 3aiiMarOTh IEHTPaIbHE MicIle
mudpoBuit  TpaHcopmamii. Opraizamii BHKOPHCTOBYIOTh HH(PPOBI
TEXHOJIOTI1, 3 METOK 3MiHH NUISAXIB Ta CITOCOOIB CTBOPEHHS I[IHHOCTI, 1100
3aNMIIATHCS KOHKYPEHTOCTIPOMOKHUMH. [l mporo 1M HEOOXigHO
3MICHUTH CTPYKTYPHI 3MIHM Ta MOJONATH Oap'epH, 1110 MEPEeIKoKAITh 1X
sycrwuisiM 3 Tparchopmariii. 11i mepeTBOpeHHS MPU3BOAATH 0 MO3UTHBHHUX
HAaCTIAKIB K 1 JJIs opraHizamiid, Tak i JUIsl OKpeMHx ocid 1 cycmiibcTBa B
iJIOMY, OJHAK € IMOBIPHICTh BHHUKHEHHSI 1 HEOa)KaHUX PE3yJIbTaTiB.

OTxe, 3MiHAa CTPATEriyHOTO YHPABIIHHA B €MOXy IU(POBOL
TpaHcdopMariii, BUCTyae KIIOYOBUM €JIEMEHTOM B Tpoleci mudposizarii
Oiznec-moeni. Kommanii He 3MiHIOIOTH BCi CBOI Oi3HEC-MOEN, OJHAK
TpaHcopmyloTh cTparerii nipkuranizamii. CrpareridHe  ynpaBIiHHS
3MiHAMHM IiHHICHOT MPOINO3HIii, IPONOHOBAHOI KIIiEHTaM, BIUIMBAIOTH Ha
KITFOYOBI PECYPCH 1 KITFOUOB1 BHIH JISUTBHOCTI KOMITAHII.
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0O.C. HoBocnos10Ba
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CTPATEI'TYHE YIIPABJIIHHA ®IHAHCOBUMMU PECYPCAMHA
CYB’EKTIB T'OCIIOJIAPIOBAHHS B YKPATHI

OCKIbKH AiSUTBHICTh  OyIb-SKOTO IIIPUEMCTBA TICHO IOB’S3aHa 3
(opMyBaHHSIM 1 BHUKOPHUCTaHHsAM (DIHAHCOBHX pecypciB, Uil e(EeKTUBHOTO
YIPAaBIIIHHS HAMH TOTPiOHA BUBaYKEHA I LIIeCTIpsIMOBaHA MOJITUKA SIK Ha PiBHI
OKPEMOTo MiANPUEMCTBA TaK 1 Ha piBHI epxkaBu. DiHAHCOBI pecypcH 3aliMaroTh
ocoOJiMBe Miclie B OpraHi3allii JisUIbHOCTI ITIPHEMCTBA, OCKUIBKH BiJl SIKOCTI
YIIPaBIiHHS HUIMH 3aJICKHUTH Oe3epepBHICTH BAPOOHUYIOTO TIPOIIECy, IIBHAKICTH
peanizamii MPOAYKIi, JKBIIHICTb, IDIATOCIIPOMOXHICTH Ta PEHTAOCIBHICTH
MNpHEMCTBA. Y CydacHHX yYMOBaX PO3BHTKY EGKOHOMIKM YKpaiHM NMHUTaHHS
yIIpaBiiHHA (DiHAHCOBUMH pecypcaMy MOTPeOyIOTh TIIMOMIOro JOCTIKEHHS Ta
BUPOOJICHHS] TIPaKTHYHUX 3acaj peamizamii. [linTBepmkeHHIM IHOMY €
30HUTKOBICTh 0araThOX BITYM3HIHUX IIANPHEMCTB, 8 TAKOXK iICHYBaHHS IIpoOJIeM,
TIOB’sI3aHKX 13 HEJIOCTATHICTIO PECYPCIB JUIsl 3/IiHCHEHHS CTaTYTHOT JisUTbHOCTI.

Ha puc. 1 Hao4yHO mMOJAaHO CTPYKTYpY IuKepen (iHaHCYBaHHS
MiIPUEMCTB Y KpaiHu.

BigzHaunmo, 110 3MCHIICHHS YacTKM BJACHUX  PeCypcCiB
MANPUEMCTB ~ YKpaiHM  BapTO  OIIHIOBATH  HETATHBHO,  OCKIJIBKU
HapOLIyBaHHS IIO3MKOBHX KOIUTIB y CTPYKTYpl NAacHBIB CBIJUUTH MO
3HW)KEHHSI ~ CTYIEHS  caMocTiifHocTi 1  (iHaHCOBOi  HE3aJIe)KHOCTI
MAIPUEMCTBA, @ TAKOX ITiIBUIILYE PU3UK HMOBIPHOCTI OaHKPYTCTBa.

Orxe, y ckiaai NMO3UMKOBUX (PIHAHCOBHX pECypCiB IIEepeBakaln
KOPOTKOCTPOKOBI KOIITH — IX TIMTOMa Bara KojuBajiacs Bix 69,1% y 2014
poi 10 78,5% y 2018 porii, 30ibIIeHHs cKiano +9,4 B.1I.
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Puc. 1. lunamika cTpykTypH (hiHAHCOBUX pECYpCiB MiANPUEMCTB Y KpaiHU
y 2014-2018 pokax, %*

*[IpumiTka. CKIaJICHO aBTOPOM 3a JaHUMH Jikepen [1].

HaiiBaromimioro cTaTrTel0 KOPOTKOCTPOKOBHX pecypciB Oyimu:
KpPEeIUTOpChKa 3a00proBaHIiCTh, SKa CTaHOBWIA y cepenHboMy 39% ycix
MMO3MKOBHUX KOIITIB Ta IHIII TMOTOYHI 3000B’sA3aHHA — X NIHTOMa Bara
MIOCTYTIOBO 3pOCTalia Ta y KiHII aHai30BaHOTO nepioxy ctanoBmia 30,5%.

3pOoCTaHHS MUTOMOI Bark KOPOTKOCTPOKOBHX TO3MKOBUX PECYPCIB
Y HiSAIBHOCTI BITYM3HSIHUX MiANPHEMCTB € IOCHTh TPHUBOXKHUM CHTHAJIOM,
HIOPOKY iX MPHPICT y CePEeAHHOMY CKIaaaB 2-3 B.IL.

KpiMm Toro, y ckmagi BIAaCHOTO KamiTaly CYTTEBO 3POCIH
HEpPO3MoIiyicHI 30uTKK mianpueMcTB, y 2018 pomi ix cyma ckmama 997,9
MIIpI TpH, o Ha 530,2 mupx rpH Oinbine nopiBHsiHO 13 2014 poxom. Cyma
HEMOKPUTOro 30MTKY 3MEHIIYE BJIACHUH KamiTad, a TOMY HaKOIMHYEHHS
3HAYHUX CYM HEMOKPHTHUX 30UTKIB CBIJUUTH NP0 HEe(EKTUBHY JSUIbHICTDH
BITYM3HSHUX Cy0’€KTiB TOCIIOJapIOBaHHS.

Sxio ronoBHUM pKepenoM (piHaHCYBaHHS MisUTGHOCTI TiIPHEMCTBA €
TO3UKOBI KOIITH, TO 3aBKIW ICHYE 3arpo3a pi3KOro CKOpOYEHHS OOCSTiB
(iHaHCYBaHHS B HACTYITHHX IIepioJiaX, K 3 TIO3MKOBHUX, TaK 1 BIACHHUX JHKEPEIL.
3MEHIIEHHS TIO3UKOBHUX KOIITIB MPEBAXKHO Oyzie 00YMOBIIEHO BUCOKHM PU3HKOM
HOBUX BKJIaJICHHSI, @ BJIACHHX - IX BUKOPUCTAHHSIM HE Ha PO3BHTOK IIIPHEMCTBA,
a Ha BHUIUIATY OOPIiB Ta MOKPUTTS 30UTKIB. TakuM YMHOM, 30UIBIICHHS YacTKA
MO3MKOBHX KOIUTIB CHPHUYHMHSE (DiHAHCOBO HECTIMKMH CTaH ITiIIPUEMCTBA Ta
I JBUIIYE PiBEHB HOr0 (JiHAHCOBUX PU3HKIB.

OTXe, OCHOBHHMH CTpATETiYHUMH HANPSIMKAMH YIPaBIiHHSA
(iHAHCOBUMH pecypcaMH CyO €KTiB TOCIIOJApIOBaHHSA YKpaiHH MaroTh
cTaTH: MiABUIIEHHS (iHAHCOBOI CTIMKOCTI 3a paxyHOK ONTHMIi3alii
CTPYKTYpH (PIHAHCOBHX pECypciB Ta iX e(pEKTHBHOTO BHKOpPUCTAHHS,
3abe3nedeH st NPHUOYTKOBOCTI Ta KOHKYPEHTOCTIPOMOXKHOCTI X JisIIBHOCTI.

Cnncoxk BUKOPHUCTAHMX JKepes
1. Odiniiinnii caifit JlepkaBHOi CiyOM CTaTHCTHUKH YKpaiHH.
URL.: http://www.ukrstat.gov.ua.
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1.O. IlepepBa
Yuisepcumem mummnoi cnpaseu ma ¢inancis, [ninpo, Ykpaina

HOBA CTPATET'ISI PO3BUTKY KOMITAHIi YEPE3 HEB/IAYI

OpnHe 3 HAMOIIBIN CKIIATHUX MTUTAHB MiJ 9aCc CTBOPCHHS 1 pO3BUTKY
BJIACHOI KOMIIaHii — Bi4yBaTH, KOJM HE 3yNMUHATHCA y O0OpoTHOi, a KOIH
Kpallle TNPUIHHUTH JisUTBHICTE. 3  OXHOrO OOKy, HANOJICTIUBICT 1
LUIECTIPSIMOBAHICTE € PYINIHHOIO CWIIOI0 Ha HUIIXy A0 ycmixy. IHoxi,
HaBIaKy, Tpeba ckazatu cobi: «CTomny 1 mpoaHalli3yBaTH BIACHY CIPaBY.

CnpaBxHi Jiiepu MOXYTh HPUIMHATU AiSTH, KOJU Bi4yBalOTh,
mo ue HeoOXiHO, HEe Tparoyd Ha THUX CaMHUX IIOMWIKax. BOHM HaBiTh
MOXYTh BHHUTH 3 TPH TPH BIACYTHOCTI pe3yiabTaTy. YCHIIIHI JIOIU
3MIiHIOIOTh, BIOCKOHAIIOIOTH, MOKPAIIYIOTh. Anb0OepT EWHINTEHH BBakas,
mo poOMTH Te caMe 3HOBY 1 3HOBY, 4YEKalOUM IPH [bOMY pI3HHX
Pe3yIBTATIB - OOKEBLILIIA.

ITpoGmema cTae akTyalbHOIO 3 KOKHHM JIHEM Bce OLIbIIe, TOMY
Halla MeTa — NpOaHaTi3yBaTH TPH CTafil HeBjadi, 3 SKUMH CTHKAJINCS
peajbHi YCHILIHI JIIOJH, JAEMOHCTPYIOYM BJIACHHM HPHUKIAJOM, KO Mae
OyTu moBeAiHKa Jijepa, SKWH AilicHO mparHe ycmixy. CydacHe XHTTS
nmoTpe0ye pisHOMaHITHUX CTpPATETiil.

Sk ke 3pO3yMITH, KOJM BapTO IPOJOBXKYBATH, & KOJIH 3POOHTH
naysy?

Ixeiime Kumip, ycmimuuil mianpuemerb 1 aBtop Oecrcenepy
«ATOMHI 3BHYKH: TIPOCTHUH Ta MepeBipeHni crocid HabyT 100pi 3BHYKHU Ta
1030yTHCS TIOTaHUX», JTOTIOMOKE HaM BiJIOBICTH Ha 1€ MUTAHHS 3aBISKH
BJIACHIN CTPYKTYpi PO TPH CKIAJOBI HEBIAYI.

Ilepwa cknadosa: TaKTUYHA TIOMHJIKA — BUHAKAE TIPH CTBOPEHHI
CTa0KUX CHCTEM, HEYBOXHOMY aHali3l pe3ylbTaTiB Ta HEXTyBaHHI
JETaIISIMH.

Cem Kapnentep - BnacHuk «Centratel» - noBinkoBa TeneoHHa
cnyx0ba, sika HaJaBajia MOCIYTy MIATPUMKH I[1101000B0. BiH MaB Hamiro,
0 KOMIIAHiS CTaHe HAWKpAIIOK 1 KOHKYPEHTOCIPOMOXKHOW. IIpore
MIePEeKUBAB JIMIIIE Kpax 3a KpaxoM, siki 30MBaji Horo 3i HUIAXy. 3a HiY 210
mpomaxy Oi3Hecy, 10 HbOTO MPUHIIIO PO3yMiHHS, IO BiH TEpIiB Kpax, 60
He pO3po0JsB CHCTEMH Ui MakcUMaibHOi edektuBHOCTi. Tak, Cem
3pO3yMiB, HACKUIBKM BaXKJIMBO OyJyBaTH CHUCTEMY, 3BEpPTaTH yBary Ha
JieTalli 1 aHaJi3yBaTH pe3yJIbTaTH, 3MIHIOIOUN caMe TaKTUKY.

o poburn? 3adikcyBarn mpouec. [IpoananizyBaTu pe3yibTary.
3MIHHATH i BHOCKOHAUTH TaKTHKY.

Jpyea cknadoea: cTpareriyHa IIOMWJIKA — BHHHMKA€E IIpU
HeTpaBWIbHIN MOOYAOBI CTpaTerii, mo i cTae Ha NUIAXY 0 YCIHiXy, 4epe3
HEPO3yMIHHS «I110%» KOHKPETHO BU poOHTE.
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Jxedd Besoc, 3acHOBHMK Amazon, 3alyCTUB 1HHOBALHHY IIpOrpamy
«Amazon Auctions», HaJaBIIM MOXIMBICTH CIIOKMBadaM yce MPOJABATH B
pexuMi «oHmaiH». [IpoTe mel ImaH 3a3HAB HEBIAYi, Yepe3 M0 KOMIaHisg
moTepnila 30MTKM Ha JeKibka MUTBHOHIB JonapiB. bezoc mepeocmmcivs
cTpaTeriro i 3amycTmB HOBY mporpamy «Amazon Marketplace», 3 Oiapmn
BUTITHUIMH YMOBaMH JUT yCix Oakarounx. CriparroBaio!

Mo pobutu? IlBumko pearyBatu. IlepernsHyTH CTpaTerito.
[MokpautyBaty i He 3yIHUHITHUCS.

Tpems crknadosa: MoMWiIKa 'y OadeHHi (Bi3il) — BUHUKAE MPH BiJCYTHOCTI
PO3YMIHHSI YiTKOTO HampsIMKy PO3BHTKY, SIKMH BH oOpamm Juii cebe He 3apanu
BJIACHOI METH, a HaB’a3aHoi 31 croponH. Pans Emepcon 3a mpuxianoM Oartbka
craB nactopoM. [liciist ofHi€T oi3/KK BiH 3p03yMiB, 1110 3MIHHMB CBOE Oa4eHHS PO
teonorito. [Toseprysmmck 13 CLLIA, EMepcoH 3acHyBaB KIIyO i TPHCBSTHB ceOe
HAIWCAaHHIO KHUT, po3poOpii BmacHoi ¢inocodii. Croromsi Emepcon € omamm 3
HaHOLTBII TOMYISIPHUX (iT0cO(piB AMEPHKH.

o poburu? IIpoaHamizyBaTW Iili  BIACHOTO  JKHUTTS.
IMpucnyxaruce sume 1o cBoro cepipst. O0’€eKTHBHO KPUTHKYBATH cede.

MorxHa 3pOOWTH BHCHOBOK, IO METOAW BHPIIICHHS MPOOIEM I
KOKHOT KOMIaHI 1 JIFOJJMHU MiA0UPAaIoThesl IHAUBIyanbHO. [loMmiika B TakTHII
BiIOBiae Ha mUTaHHs <«SIK?» - K s Oyay 1e poOUTH, SIK JISTH, K 3MiHIOBATH
taktuky? Ilomunka y crparerii — «1lo?» - mo Bu pobure, mo Tpeda
B/IOCKOHAJIUTH, 10 Bac mpu3Beno a0 nposany? [omuika y Bisil — «Yomy?» -
YoMy 5 3aiiMaloch I[EI0 CHPaBOI, YOMY MEHE L€ He BIIAIUTOBYE, YOMY 51 HE
BIYyBar0 3aJI0BOJICHHS BiN BJAcHOI MisuTbHOCTI? Bymp-sika cutyartisi otpeOye
TJIMOOKOTO aHAJ3Y Ta IHCTPYMEHTAPIIO T BHUPIICHHS TpoOieMu. Po3ymHmMiA
BU3HAYATH, KOJW 3YITMHUTUCH 1 KapWHAIBHO 3MIHUTH TaKTHKY, CTpaTerito, 4u
Bi3if0, 200 AINTH BHCHOBKY, IO TIOKUHYTH CIO CIIPaBy — KPOK Ba)KKHIA, TIPOTE
€MHO TpaBwiIbHUI. KokeH 3 Hac Mae MOXJIMBICTB NpHCIyXaTHCA 10 cebe i
BiMyBaTH: TIEPEKUTH HEBIadi, YW 3MIHUTH cepy MISUIGHOCTI, ajle Hi B SIKOMY
pasi He 3YNUHATHCH Ha JIOCSTHYTOMY.

Hayxosuii kepienux: C.I1. Konsoa, kanoudam eKkOHOMIUHUX HAYK, OOYEHM

O.B. ®ecenko
Yuieepcumem imeni Anoghpeda Hobens, [ninpo, Yrpaina

SAK 3BEPEI'TU BI3BHEC B YMOBAX KAPAHTHUHY

Jnst Oyap-KOro HE CeKpeT, IO KapaHTHH — e JIOCHTh HelpUeEMHA
CHUTYyallis, KOTpa noTpedye Hamoi yBark, CTPUMaHOCTI i, y Tepuly dYepry,
37I0pOBOro Tiy3ay. Bcl nfonmu 3Ha[oTh, IO L€ TMMYacoBa Mipa HA IIEBHUH
MIPOMDKOK Yacy, II0 emiJieMisi MHHE 1 BCe CTaHe Ha CBOi MiCIlI. AJe, Ha MOIO
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JIyMKy, JIoJedl Ouibluie JisIkae He cama 3arpo3a 4YMMOCh IIEpEXBODITH, a
HEBIZIOMICTh Mali0yTHBOTO, TaK 3BaHa «HEBIICBHEHICTH y 3aBTPAITHHOMY JIHI».

[To-mepmie, 3 TOUKH 30py MEPECIYHOTO IPOMAASHUHA, KAPAHTHH —
Il YyJOBUH CTpec-TeCT Ha JIOISHICTH, BIAMOBITANBHICTE Iepe] co000 Ta
IHIIUMH, a TaKOX Yy/I0Ba MOJIIMBICTh MPOAHAJI3yBaTh ceOe Ta, MOKIHBO,
3pO3YMITH Ta BiIHANTH CBOI )KUTTEBI LIHHOCTI Ta IPUHIIAIIH.

Ilo-npyre, 3 TOYKH 30py €KOHOMIKH, II€ BEIMYE3HHH CTpPEC-TECT
st Oynb-sikoi cdepu Oi3Hecy. lle uynoBe BumpoOoByBaHHS (iHaHCOBOT
MIITHOCTI KOMIIaHii Ta B3a€EMOBIJTHOCHH 13 CIiBPOOITHUKAMHU.

VY Takiii cutyarii mocTae TIIBKU OJHE MHUTAHHSI: IO POOUTH 1 SK
3ajqumuTHCS Ha IuiaBy?». ToMmy mnepeuyuraBmu Oe3nmiu iHdopmamii Ta
MOCHIJIKYBaBIINCh 3 PI3HMMH JIIOABMHU 3 Di3HOMaHITHUX cdep OizHecy, 5
Bm3Haumina TOII-5 mopax mis epeKTHBHUX MEHEDKEPIiB Ta 3alliKaBICHHX
KEpiBHHUKIB.

1. YiTKui wiag Iii.

Y mepmy depry, ciig mO30aBHTHCS TAHIKH Ta paIliOHAIBHO
3BKUTH BCi TIEpeBard Ta pU3WKH BaIIOi ramy3i gisuteHOCTI. Cinif BUpoOUTH
YITKUH IOPUIUYHUHN IUIaH, KOTPUH OM 3MIr KOHTPOJIOBATH 1 PETyIOBAaTH
MaHiKy cepel CIiBPOOITHUKIB. 3pO3yMUIO, IIO BTpayaTH KOJET MU He
X04eMO, TOMY MOXKHa 3BEPHYTHCS 10 THY4YKOro rpadiky podoTu. ¥ npomy
HaMm pormomoxe cT. 60 K3nll Ykpainu «[ Hydkuit pe:xum poOo4oro 4acy».

Takox Ha IBOMY €Tami CIiJ PO3YMITH 1 MpoaHai3yBaTH yci
ITYHKTH TIpalli Ta 3aTpaTu:

1) ymoma: MOMOBJIEHICTh 3i CHiBPOGITHHKOM, 3a0e3MeueHHsT HOro
HEOOXITHHMH MarepiajaMu/iHBeHTapeM, KoM(OpTHe Miclle Mpami 4,
BiIIKOAYBaHHS HoMy 30WTKIB y pa3l Takoi HEOOXiTHOCTI, KOHTpPOIb
BHKOHAHOI pOOOTH i T.II.;

2) wHa poOOTi: 3mATHICTH 3a0E3MEYUTH TPAIiBHUKIB yciMa
HeoOXimgHUMHU 3acobamu Oe3rmekn Ta KOM(DOPTHUMH YMOBAaMH TIparli
(3aXuCHI Macku, caHITal3epH, IePEeBO3KH 3/10 TOMY i T.IL.).

2. KomyHikarii Ta niarpumMka.

B nepury 4epry, ciijx nam’sTaTH, 10 CaMHUM LIHHUM PECypCOM JJIst
OyIb-SKOTO KEpiBHMKA — € JIIOAM, HOro mijierii ta kmeHTd. [1ocTiiHO
HaMaraiTechb MIATPUMYBaTH 3B'A30K 3 BalIMMH  CHIBPOOITHUKAMHU,
croxuBadamMu Ta mnaptHepamu. OOOB’S3KOBO IOmepenpTe iX IMpo CBOI
IUIAaHW: 4u OyJie MpaloBaTH KOMIIaHIs, y SIKOMY PEXHMi, SIKi BXHTO
3aro0KHI 3aX0H 1 T.JI., TOMY 110 iM NOTPiOHO 3HATH 1 PO3YMITH SIK BECTH
ce0Oe B yMOBaxX CKJIQJHUK MUTaHb Ta IIOCTIHHOTO HANPY>KEHHS.

Taxox He 3a0yBaiiTe Mo Te, M0 iHPOPMAIL[iF0 CTOCOBHO pOOOTH BU
MOXETe 1 TOBMHHI pPO3MICTUTH Ha calWTi KommaHii abo, HamnpHKIan,
posicinaty iH(pOpMAaLil0 KOKHOMY KIIEHTY y MECEHIKepi, a00 IT03BOHUTH.
Crioco0iB icHYe TOCHTB OaraTo, ajie TOJIOBHE — IIe yBara Ta TypOoTa, Ky BU
npuainsere. Came TakuM 9MHOM (HOPMYETHCS TOBipa.
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HaBeny HeBenmuukuii npukiaz, K KOMyHIKalii MOXYTbh BpPSATyBaTH
6i3Hec: y MinaHi € oIWH MaJeHBKUH pecTopaH, KOTPHIl OyB BUMYIICHUIA
3aKpUTHCA Yepe3 HEMOXJIMBICTh 3alMaTHCS JOCTAaBKOIO Ta MOKPHUTH
30uTKH. SIK Ha Bally AyMKy BYMHHB BIACHHK IThOTO 3akiany? Bin 3poOus
JIOCUTH IiKaBy NPOMO3MILIIO CBOIM KJi€HTaM. i cyTh Gyjia Takow: «BH
JOIIOMOXKETEe HaM 3apa3, a MH — JONOMOXEMO BaM MOTiM». To0To mromu
MepepaxoByIOTh HAa PaxyHOK PECTOpaHy IEBHY CyMYy, SIKY MOXYTb, a y
BIZINOBI/Ib, TiCJIs 3aKiHYECHHS emijieMii — pecTopaH KOPMHTH iX Ha 1[I0 CyMy
Ta e mwitoc 50% Bix cebe.

3. ATMocdepa BceperHi KOIEeKTHBY.

Cutijz 3a3HaYUTH, IO HIIIO TaK HE 3HWKYE TPYAOBY €(EKTHBHICTS,
SIK HaNpyXXCHICTh Ta HEBIEBHEHICTh y MaiHOyTHbOMY. JlepxkiTh Koier
MOCTIHHO y BHpI moxii Ta iHpopMmamii. MoxiuBo ciin BHOpaTH JigepiB
OyMOK, KOTpi OygyTh TpHMaTh TO3UTUBHMH TOHYC  BHYTPIIIHBOTO
KOJICKTHBY Ta 3B'S30K i3 30BHIIITHIM CEPEIOBHUILIEM.

[ToscHiTE KoMeram, IO BaKIWBO TOBOPUTH TIJIBKM IpaBIy Ta
iHpopmamito i3 mocTtoBipHHX HOCIIB. lle MOXe MO3UTHBHO BIUTMHYTH Ha
TICMXOEMOIIIHHUI CTaH Ta 3arajbHUI HACTPIH.

Hamaraiitech 00roBOproBaTH He TiIBKM MOTOYHI O, aje i IIaHu
Ha MaiiOyTHe. lle nacTh BICBHEHICTH Ta 32 MOTHBYE JI0 POOOTH.

4. OO0O0B’s130K TOBOPUTH IPABIY.

KepiBHuk abo mMeHemkep — e mnepiue juie koMmmnanii. Came Bam
BIINOBIaTH 3a BCe, a B IEpIIy 4Yepry — 3a Bammx mimieraux. Ciifg
nam’siTaTH, 10 MPHUXOBaHI MPOOJEMU MOXYTh HAHECTH 3HAUHWH yaap 1o
noO0poMy iMEHi Bamoi opraHizaii.

Hi B sikoMy pa3i He TikaliTe BiJl BiAMOBINATBHOCTI Ta BIACHUX
TIOMUJIOK, a SIKIIO BXX€ TaK CTaJoCs, TO CKaXiTh MPO 1€ IPsSIMO Ta SKOMOTa
LIBHAMIE, TEPenpociTh Ta CKaXIiTh HI0 BH poOuTe MId YCYHEHHS
HETPUEMHOCTI.

Hagite y camiif ckpyTHIll Ta HEIPUEMHIN CUTYyAaIll — He 3a0yBaiiTe
PO BIJIACHE JIOCTOTHCTBO Ta YeCTh KOMIIaHil, ajKe Kpu3a MHHE 3T0JIOM, a
penyTarlis 3aJTUIIATHCS.

5. B3aemopnonomora.

Mu He pa3 yxe Majli MOXIIHUBICTh NEPEKOHATHUCS Y TOMY, IO
JOJIeN €THA€E SIKECh CIIbHE JMXO. binble mrofeil — Oinble BUPIMIEHUX
npoOJeMm.

Cruin nuBMTHCA Ha TpoOjieMy, y Meplly 4Yepry 3 TOYKH 30py
O7aromiiHOCTI 1 MOXKJIMBOCTI TPHHECTH SIKYCh KOPHUCTb, @ BXE MOTIM
JyMaTH Ipo MapKETHHT.

[Mogymaiite mpo Te, 4MM caMe BH MOXKET€ OYTH KOPHCHI JUIsi
CyCHiNIbCTBA 1 Aaii po3BuBaiiTe 1ie. OJIMH TaKHUii KPOK B CTOPOHY 3arajibHOTO
Omara mpuHece Habarato Oinblle, aHDK JECATKA PI3HOMAHITHUX BHJIB
peKiiaMu Y «KMUPHUI Ta TUXUH dacy.
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3 ycboro BHIIE TIEPEPAXOBAHOTO MOKHA 3pOOUTH TaKHH BUCHOBOK,

0 MH BiAMOBINAEMO 3a THX, KOTO NPUPYYWIH. 3BUYANHO, MO MOPaH,

KOTpi S HaBela BUINE — II¢ HE IaHales Bil MaHAeMii, aje [e dyaoBa

MOXUIMBICTH 3TYPTyBaTH KOJIEKTHB Ta TIEPEBIpUTH KOMIIAHIIO Ha
CTPECOCTIHKICTb.

Hayxosuii kepisnux: O.A. €emyutenko, KaHOUOAm eKOHOMIYHUX HAYK

K.B. lllyaikoBcbka
Hayionanvuuii asiayitinuii ynisepcumem, Kuis, Yxpaina

OCOBJINBOCTI CTPATEI'TYHOT'O YIIPABJIIHHS
HIAIMPUEMCTBOM B KOHTEKCTI CbOI'OJIEHHSA

Cy4acHUi cTaH PO3BUTKY €KOHOMIKH YKpaiHH CYNPOBOIKYETHCS
PSAAOM HEBUPIMICHUX MPOOIIEM, cepell SKAX ONHIEI0 3 HaHBAKIUBIIIUX OIS
OUTBIIOCTI  YKPAlHCBKUX MIANPHEMCTB € TpoOiieMa JOCSATHEHHS Ta
30epeXCHHS TEBHOTO pIiBHA SKOCTI Ta KOHKYPEHTOCIPOMOXKHOCTI
npoxykmii. Jns MATPUMKH LBOTO CTaHy CIiJ e(PEKTHBHO YIPABIATH
MiANPUEMCTBOM. B 1omoMory mnpHuXoAuTh KOHLEMLIS CTPaTeriyHOro
YIPaBJIiHHS MiATPUEMCTBOM.

CrpareriyHe ympaBliHHS — 1€ BHI TISUTBHOCTI, IO ITOB’sS3aHUH 3
OpraHizaii€ro 0e3MepepBHOTO MPOIECY PO3POOKH, KOPEKTYBaHHS 1
BIPOBA/DKCHHSI TIEBHOIO Ha0Opy cTpaTerii Ha MigIpHEMCTBI s
3a0e3neueHHs: KOHKYPEHTOCIIPOMOXKHOCTI, Mait0yTHbOT MpHOYTKOBOCTI Ta
JOCSATHEHHS 1HIX CTPATEriYHUX [Ied B yMOBaX pUHKOBOI HECTAO1TBHOCTI
CepeloBHUIa, OCOOIMBO 30BHINTHBOTO, BPAaXOBYOUM HOTO CTPIMKiI 3MiHH,
3arpo3u 1 MOKJIMBOCTI, @ TAKOK CHJIBHI i CJTa0Ki CTOpOHHM TianpueMctsa [1].

TakuM YHHOM, cTpaTeriyHe YIpPaBIiHHS, SK BHJ YNPAaBIiHHS
T ATTPUEMCTBOM, XapaKTepHU3y€eThCS TaKUMHA KOHIIENTYaJIbHUMH
0COOMBOCTAMM, sIK [2]:

- IOTPUMaHHsI Kypcy B OCHOBHOMY Ha 30BHILIHE CEpEIOBHUILE Y
TICHOMY B3a€MO3B’SI3Ky 13 BHYTpILIHIM CTaHOM, IIANPHUEMCTBO Ji€, SK
BIZIKpUTa CHCTEMA;

- BpaxyBaHHsI JMHAMIKH 1 B3a€MOJIi €IEeMEHTIB CepeOBHIla, MepuI
3a BCE 30BHIIIHBOTO, /U1 (DOPMYBAaHHS i KOPEKTYBaHHS OBTOCTPOKOBHX
1isieit Ta Habopy cTpaTerii iX JOCATHEHHS;

- MOCTIMHUIT KOHTPOJb 3a 3MIHOIO CHTyalii B HaBKOJHIIHBOMY
CepeloBHIII 1 XOJIOM peaji3alii cTpaTerii Ta ajiekBaTHE THYYKe i CBOEYacHe
peryJaTHBHE pearyBaHHs Ha Taki 3MiHuM. ToOTo, mocriifHa ajmanrauis 10
3MiH 30BHIITHBOTO CEPEIOBHINA, K CIIOCIO TOCATHEHHS MIJICH;

- PO3IOJLT YIPaBIiHCHKUX 3yCHJIb Ha JIBa HAIPSAMKH: a) NPOJyMaHi
CHCTeMAaTH4Hi [ii BigNOBITHO A0 CTPATEriyHOrO IUIAHY IO JOCATHEHHIO

96



CTpaTeriyHux Iijeif; 0) peakuii Ha HenepenOauyeHWH PO3BUTOK NOAIH, Ha
HECIIOAiBaHKH, IO TIOB’s3aHi i3 3aTOCTPEHHAM KOHKYPEHTHOI 60pOoThOH;

- TOIOBHOIO METOI0  CTPATETiYHOTO  YIpPaBIiHHA €  BHCOKa
KOHKYPEHTHOCTIHKICTh, JMJOCSTHEHHS CTpAaTeTiuHUX IIiyiedl, MaiOyTHS
MpUOYTKOBICTB;

- HasABHICTh CTPATETIYHOTO IUIAHYBaHHA, SK 0a3W s TaKTHYHUX i
MOTOYHHUX IIIAHIB;

- CTBOPEHHs aJeKBAaTHHUX OpraHi3aliiHUX CTPYKTYp YHpaBJIiHHA
(OCY), T1oOTO 0Oa3yBaHHA Ha TpPYAOBOMY TMOTEHIia)i, SK OCHOBI
MiANPUEMCTRA,

- opmyBaHHs oOpraHizaliifHOi KyJbTypH Ha HIJIPUEMCTBI, sKa
MIPUHOCUTUME PEe3yJIbTaTH;

- ¢QEeKTUBHICTh  CTPATEriyHOTO  YHPABIiHHA  BH3HAYAETHCS
OIBUJKICTIO peakmii Ha 3amuTH PHHKY Ta aganTamii o0 pi3KuX 3MiH
30BHIIIHBEOTO cepeloBHIIa i, K pe3ynbTar, BHCOKOIO
KOHKYPEHTOCIIPOMOKHICTIO, MaiOyTHBOIO MPHUOYTKOBICTIO, TOCATHEHHSIM
CTpATEeTIYHHX MiJICH.

Ockinbkn He OyBae NBOX INEHTUYHHX IiANPHEMCTB, HE OyBae€ i
JIBOX OJTHAKOBUX CHCTEM CTpaTeriyHoro ynpasiiHHsi. KoxHe mianpueMcTBo
MIOBUHHO MaTH CBOIO CUCTEMY.

Ha ¢dopmyBanHs IHIAMBIAyaJlbHHUX CHCTEM CTPATETiYHOIO
yIpaBIiHHS BIUIMBAIOTh TaKi YNHHUKH, 5K [3]: po3mipu mignpueMcTBa;
raimysena HAJIC)KHICTb; piBeHb BUPOOHUYOTO MOTEHIIaTy
MiANMPUEMCTBA; PIBEHb HAYKOBO-TEXHIYHOTO MOTCHIialy, TpaHchepy
IHHOBAIli}; cIemianizamis, piBeHb KOHIICHTpalii i Koomepamii, THI
BUPOOHMIITBA; pPiBEHb PO3BUTKY  YOpPaBJIiHHA, KOHTPOJIO  3a
BUKOHAaHHSIM; KBalmipikalis TIepcoHaNy; HasBHICTb 1 piBEHb
CTPaTEeTigHOTO0 MHCICHHS Y MCEHEIKEepiB;, HAasSBHICTh €(PEKTUBHHUX
cTpaTeriii; TMHaMika cepeoBHUIIa MiAMPUEMCTBA.

BripoBa/uKeHHSI CTPATEridYHOrO YIPABIiHHA CYTTEBO IIiJBHIIUIIO
Pe3YJIbTaTUBHICTh CTPATErivyHOTO IUIaHYBaHHS, WO y MIJICYMKY YTBOPHJIO
MOTYXXHUIM CTpaTeriuHMi acleKT JisUIbHOCTI IiJNPHEMCTB, a came
CTpaTeriYHUi MEHEIKMEHT.
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CEKIIIA 3. YIIPABJIIHHA ®OPMYBAHHSM OPIAHI3ALIIMHOI
KYJbTYPU TA OPTAHI3ALIIMHOI IOBEJAIHKU. PO3BUTOK
OCOBHUCTICHHUX I KOJIEKTUBHUX TBOPYHX 3IBHOCTE

MEHEJ’)KEPIB

K.V. Koryaka
Alfred Nobel University, Dnipro, Ukraine

MOTIVATION IN MANAGEMENT

Motivation — the set of causes of a psychological nature (the
system of motives) that determine the behavior and actions of man, his
beginning, the focus and activity; the process of encouraging yourself and
others to certain activities aimed at achieving personal goals or goals of the
organization.

Motivational management is the creation of the management
system on the basis of priorities of motivation, based on the selection of
effective motivational model.

The basis of motivation are the concepts of "motive", "stimulus”,
the "need" associated with each other, but have different meaning.

Motive (FR. Motif) - internal reason to do any action or activity.
The totality of motives characterizes the identity of the person in the social
system and determines its behavior and reaction to external influences.
Every human action, including labor, is due to internal causes, motives, in
connection with the needs, interests and expectations of the individual.

Stimulus (from lat. Stimulus - pointed stick, which urge on
animals) - external influence on human, group, organizational system,
influencing the process and results of labour activity.

The incentive is not any external influence, but only such inducing
effect, which is mediated by the human psyche, meets his views, feelings,
moods and, of course, motives.

Need — the condition of the individual, is associated with the
feeling of need for something important for the existence and development
of man. Needs are the source of human activity, thanks to them the
regulation of its behavior, is determined by the orientation of thinking,
emotions, feelings and will.

For managers the challenge is to convince other people to do
better, to create people have internal motivation to active work, maintain
motivation, form a need to be active, to create the situation experience
satisfaction from the received results, to convince people to make the
necessary efforts and to commit themselves to participate in the labor
process — that is the basis of effective organization.

The main theories of motivation:

- the concept of hierarchy of needs (Maslow's hierarchy of needs):
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According to this concept all human needs are innate and can be
combined into five classes, which in turn form a single hierarchical system:

- physiological needs - food, sleep, sex, etc .;

- the need for security, stability, clarity and predictability of the
situation, protection from diseases, criminal attacks, etc .;

- social needs (affiliation, belonging, status, love);

- the need for respect and recognition as their own self-respect and
respect from other people;

- the need for self-actualization - the desire of the individual to
develop to their maximum human potential in the process of becoming.

The needs above can be realized and become the motivating almost
only under condition of satisfaction of the needs below.

- dfactory the theory of motivation F. Herzberg. He identified two
groups of factors contributing to dissatisfaction with work (demotivators)
and, conversely, job satisfaction (motivators).

The first group of factors identified as hygiene, he took the
conditions and remuneration, management style, corporate policy, relations
with management and colleagues. The satisfaction of these needs is the
motivation to work. It merely reduces dissatisfaction with work, in other
words, directed by and large to maintain membership of employees in the
organization.

The second group of factors, identified as motivational, includes
achievement, social recognition, responsibility, opportunities for career,
professional and personal growth. These factors, according to F. Herzberg
and his followers really motivate staff, increase productivity, increase
personal responsibility, initiative, aspiration to achievements.

- expectancy theory: expectations can be viewed as the expectation
of the person of the probability of the relevant event.

Motivation is the final result of the interaction of three factors: how
hard the individual wants to get a reward, and the possibility that the effort
will lead to the result in the form of a successful execution of a work order
(pending), and the achievement of the objectives will be adequately
rewarded.

- the theory of justice of John. Adams "people compare the ratio
between what they get in their work situation (your results), and spent on
this effort (their investments) with the ratio of the results and investments of
others. Effects include salary, status and job level. The most significant
investments are among other things the skills, knowledge, experience, work
experience and education ".The motivation to work will be high if the
individual result / effort ratio is equal to or slightly above the average for
this activity. At the same time, if this ratio is below average, this situation
is perceived as a manifest injustice. This leads to a decrease in motivation
to work - the employee reduces his activity, thus seeking to correct the
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manifest injustice. In some cases, unfairness is revealed if the employer
refuses to eliminate it, leading to the outflow of an employee from the
organization.

Motivational management is not concentrated at a certain point in
the corporate pyramid, it is everywhere, it permeates it from top to bottom,
it is a concept, and the concept is not frozen.

Creating a balance of goals and needs of employees, on the one
hand, and organization, on the other, is the task of motivational
management. Successful motivation can only be individual. First of all it is
necessary to study the personality of the person who is encouraged to work,
and only then to motivate him according to his individual characteristics.
Effective motivation is only possible in combination with an individual
approach.

The main secret of motivational management is to create
conditions not only for work, but also for self-realization.

Scientific supervision: O.A. Yevtushenko, Ph.D. in Economics

M.V. Mytrofanov
MODEC do Brazil, Rio de Janeiro, Brazil

THE GREEN APPROACH TO MANAGING
IN INTERNATIONAL COMPANY

The human factor with understanding of cultural differences in
different regions and the distinctive features of management models in
different countries are the basis for the success of the company and its
expansion in world markets in the international contemporary business.

Understanding the importance of cross-cultural management and
adaptation to the differences in values, behavior of different cultural
backgrounds is the basis in achieving the successful performance of a
particular leader and company.

Discussion of national cultural differences remains too theoretical
and abstract for managers. The theme of national cultural differences is
becoming more and more common, and the relevant terminology is used so
widely without due consideration in practice. Therefore, it is time to push
people to become more aware of these ideas.

Well-known theories that consider the importance of taking into
account individual motivation in management - the desire for security,
involvement in a common cause, respect, self-realization, establishing
relationships with colleagues, professional growth, success, gaining power.
There are also theories explaining the difference between national values
and even the different need for them. It is important to emphasize the big
difference between what is in theory and what is put into practice.
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International companies should develop such a corporate culture based on
an understanding of cultural differences, as well as respect for particular
national characteristics [1].

The activities of Mitsui Ocean Development & Engineering
(MODEC), a worldwide network of 2,500 employees from more than 25
countries operating in strategic locations around the world to serve the
offshore oil and gas industry, are analyzed. MODEC has been
commissioned and involved in projects for overseas companies from the
outset, participated in business and technical partnerships with overseas
companies, and promoted overseas business through joint ventures. In the
future, the company plans to grow its business using our unique
technologies and know-how, directly related to improving competitive
relationships. MODEC has established its corporate governance system in
accordance with the fundamental principles of strict compliance with
procedures, shareholder profit orientation and transparency of business. The
company strives to ensure that it conducts business in accordance with the
highest standards of ethics, integrity and corporate governance [2].

An analysis of MODEC's activities gives reason to identify the
type of organization as a Green Organization. However, as any
organization, it faces certain problems related to personnel management in
international companies that work with multinational teams. These
problems include the following:

a) The unwillingness to involve expatriates in the company. Local
citizens occupy most of the management positions in international
companies. The low proportion of expatriates, despite the fact that the level
of qualification, technical competence of expatriates can be significantly
higher, which increases the efficiency of the company.

b) Specificity of communication in an intercultural environment.
The company has a training system, but it is advisable to adjust the training
topics and include more courses on the formation of relevant competencies
related to cross-cultural management.

¢) The company has a KPI-based staff rating system, but the staff
motivation system does not take into account employee achievement and,
sometimes, the use of material motivation methods is opaque.

We consider it appropriate to propose a system of measures that
will address the problems we have identified in the process of analyzing the
Company's staffing policy. Special attention is paid to the development of
the competencies of managers based on modern leadership systems, which
have proven their effectiveness in other international companies and
allowed to form a staff of managers with global thinking. In addition, it is
desirable to increase employee loyalty to the company, which will increase
its efficiency.
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To implement the green approach to managing MODEC, we
consider it advisable to create a SILME system that combines the following:
inspirational responsible leadership; adaptation of standards and regulations
for company locations located in different countries; setting up an internal
learning system based on organizational knowledge creation; formation of
corporate culture based on multiculturalism and openness; adherence to the
ethics of all stakeholders; promoting the formation of a team of loyal
employees in relation to the company; the use of a situational leadership
model in conjunction with D. McCleland's leadership styles.

It is proposed to implement Microlearning MODEC. MODEC uses
professional training opportunities for employees. However, there is a need
for improved training in cross-cultural competencies and leadership skills. It
is proposed to create Microlearning MODEC as a system consisting of
micro-courses, webinars, and practical tasks, forums, news and media
library.
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RESEARCH ON INCENTIVES OF SENIOR EXECUTIVES
IN CHINA

For any modern company, the interests of shareholders and
management are coordinated to keep them close A crucial tool for
connecting and converging is to implement executive incentives and Set
executive compensation system. Because of executive incentives, the
incentive intensity of each method is changing with the change of economic
environment and economic system. Many researchers have analyzed the
characteristics of executive compensation in different periods from different
perspectives and different theories, and explained and explained it from
different angles. verification. This article will summarize the previous
research and put forward the research path and ideas of executive
compensation from the perspective of organizational collusion.

103


https://www.modec.com/about/mission/index.html

Some Problems and Suggestions for Improvement of Executive
Incentive Research.

1 The overall research on executive compensation structure is not
much. Most research is limited to the relationship between executive
monetary compensation or executive shareholding ratio and company
performance. In fact, every company's executive incentive contract is A
basket of plans includes not only monetary compensation, but also
incentives in stocks, options, promotions, etc. It is a complete compensation
package. Therefore, splitting and studying compensation projects separately
may affect the correctness of the conclusions, such as "zero
compensation”," Zero holdings "phenomenon explanation.

2 Focus on research on relationship with performance, lack of
correlation between executive incentives and company value. As an
incentive mechanism for corporate governance, the purpose of executive
compensation is to resolve the inconsistency between the interests of
shareholders and the interests of managers. Therefore, the criterion for
judging the effect of incentives is whether the value of the company is
increasing or not. However, at present, many domestic executive incentive
researches are limited to the correlation between the company's book value,
and few studies on the correlation between executive compensation and
company value.

3 Imitating foreign executive compensation research, ignoring
China's specific institutional backing King, making the conclusions of
executive motivation research also debatable. As we all know, there are
significant differences in the ownership structure, board function, and
enterprise value orientation of Chinese and American companies.
Characteristics, which will directly affect executive compensation contract
differences. Therefore, the research on the incentive mechanism and effects
of Chinese executives should be conducted in conjunction with the
characteristics of Chinese companies.

4 In the study of executive compensation, the lack of research that
combines monetary compensation with in-service consumption does not
reflect the effect of executive incentives. Because on-the-job consumption is
often regarded as a kind of hidden income for executives, it has become a
consensus among academics. Unlike Western companies, Chinese
companies have particularly serious occupational consumption and blurred
boundaries, making it difficult to control. When on-the-job consumption
becomes a substitute for regulated pay in a specific context. Will it be more
reasonable and appropriate to study the combination of regulated pay and
on-the-job consumption as the total income of executives than the previous
conclusion?

In short, foreign scholars have been quite mature in the study of
executive compensation of listed companies, and domestic scholars have
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also done quite in-depth research. However, because of the reasons
indicated in the above comments, the conclusions are not reliable and
consistent, which is also the reason why more people are joining them. In
addition, the rise of the theory of organizational collusion is a theoretical
support for further research on the conflicts of interest between large
shareholders—small  shareholders and large  shareholders—senior
executives ’interests and integration.
Scientific supervision: Andrii Mykhailov,
Dr. in Economics, Professor
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JKECTH TA iX BIIIUB HA KOMYHIKAIIIIO

MoBa Tila TPOXOAWTH MOBTHM MNUIAX, 3aJHIIAIOYM IOTYXHE
BPAXCHHS Ha JIIOAEH, SKUX BH 3yCTPIUa€eTe y CBOEMY IOJCHHOMY JKHTTI.
BaxxmmBoro 4acTHHOIO MOBH Tijla € Ballli )KECTH, SKi BKIIOYAIOTh PYXH Tijla
BiJl NTOCMHKYBaHHsI OpiB, /0 MOIUIECKYBaHHs HajblsiMH. JKecTH cTaroTh
MOTYXXHUM IHCTPYMEHTOM CIJIKYBaHHS B pyKax eKcrmepra 1 iHOJI
nepenatoTh Habarato Oiblle, HiXK CI0Ba.

XKectu cknagaroTh HeBepOalbHY KOMYHIKALO, sIKa JONOBHIOE
CJIOBECHI CIOCOOU CIiNKYBaHHs. BoHM MarOTh BU3HAYAJIbHUI BIUIHB Ha TE,
SK JIIOJMHA OTPUMYE CJIOBa 1 MOXe 3poOMTH ab0 MOPYLIMTH BIUIMB
BUMOBJIEHOTO cnoBa. JKectw BKIIoyaroTh Oynb-sKi HAaBMHCHI  4YHM
HEHaBMHCHI pyXH TiNa, 3MIACHEHI Mix dYac po3MoBH. Y QopmarsHOMY
CIIeHapil, HANPHUKIIAJ, IHTEPB'I0, )KECTH MAalOTh BEJIHMKY POJb, TUM OLIbIIE,
10 KaHJWJIaTH, HEPBYIOUH X, HE 3BEPTAlOTh yBarW Ha Te, K pearye ixHe
tino. e migmae iX KpUTHYHUM MOTIIAAM JIFOAEH 3 1HIIOro OOKY i 1ae 3Mory
(dopMyBaTH TIeBHI BpakKeHHS TMpO KaHAWAATIB. Hampukmax, BKa3iBka
nasnbliB B 0QiliiHiil mporpami BBa)aeThes rpy0oro.

KoprcHi sxecT, 0COOIMBO [yt TOTO, 11100 300pa3uTH Bac SIK BIICBHEHY
JIIOZIMHY, sSKa KOHTPOJIIOE CBOE si. [IpaBHiIbHI JKECTH, BHUKOPHCTOBYBaHI B
MOTPIOHHUI Yac, MOXKYTh MOCHIUTH 3HAYCHHST BUMOBJICHUX CJIiB 1 HABITh JI0JaTH
JI0 HUIX II1e OJiH m1ap. BoHu, BIIacHe, CTalOTh APYToO JHIEIO CIUTKYBAaHHS, KPiM
Ppo3MOBHOTO cioBa. Hanpukiaz, MiliHe pyKOCTHCKaHHS BHSIBJISIE PiBEHb JOBIpH
Ta BIEBHEHOCTI B cO0I Ta MOBIIOMIISIE iHIIIH 0cO0i, IO TH MA€EI Ha yBa3i Oi3Hec.
KuBok ToNOBM miZ Yac po3MOBHM Iiepesia€ MiITBEPIKEHHS 1 IOKas3ye, IO BH
30cepe/pKeHi Ha POo3MOBI. | HaBIAaKW, HEBIAIOBIIHI KECTH MOXXYTh 3MEHIIUTH
IMIOPT BUMOBJICHOTO CJIOBA 1 CTBOPUTH HECTIPHSTIIMBE BpaxkeHHs. Hanpukian,
JIOIMW, SIKI KycaroTh HiITi, JMBIATECS B 3€MJIIO, MOTIIOTH 4Yepe3 TPHUBOTY,
BUSIBIISIFOTH HEBIIEBHEHICTh Y CO0I, a TAKOXK HEPBO3HICT, SIKa CIIPAIBOBYE MPOTH
HUX 1 3aJIMIIIA€E CTTa0Ke BPaXKEHHSL.
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OcHOBHa 1Jiesl CIUIKYBaHHS - IEpPeAaTd CBOI AYMKH Ta MaTu
3MicTOBHHHN IUCKypc. JKecTn MOXYTh TakoX MiATH K e€PEKTHBHI 3acO0H
CHinkyBaHHsS. BoHM He TUTBKH MOXYTh OyTH BHKOPHCTaHi AJIS JOMTOBHEHHS
1 MATPUMKHA TOTO, IO TOBOPATH, IHOII BOHM MOXYTh BHCTYHATH SK
OCHOBHHH IHCTPYMEHT CIJIKYBaHHS TOTO, IIO BH AyMaeTe, i poOWTH Iie
OimpIn  eeKTHBHO, HIK HaBiTH cioBa. Hampukiam, XTO He Mam’ATae
XOJIONHOTO MOTJISIy HAamIMX OaTbKiB y AWTHHCTBI, KOJIM MH JOITYCTHIIH
sKkych nomuiky? [lornsmy Oyno goctaTHBO, MO0 MOCTATH TPEMTIHHS BHU3
10 KOJIFOYKaX 1 He JOMYCTHUTH, 1100 MU 3HOBY 3pOOMIHM Ty caMy ITOMMUJIKY.
[Migpocraroun, MU TaM’sITAEMO, SIK HaIlli BYUTEII KJIadH Majelb Ha Tyou -
LIe CUTHaJI CTYAEHTaM MOBYAaTH. Taka cuiia *ecTiB.

Bupaz oOmuuys, pyXu pykK, MOCTaBa Ta OYl  JIONOMAararoThb
HeBepOaFHOMY CIUIKYBaHHIO. [l BCiX MpPETEHIEHTIB, fKi OakaloTh
MIPALIOBaTH y MpoQeCifHOMY CBiTi Oi3HECYy, OBOJIOIHHS MU KECTaMH Ta
BUKOPHCTAaHHS TPAaBWIBHUX Yy MOTPIOHMI 4ac CTae HABUKOM acCOIIOBATH
cebe.

Hayxosuii kepisnux: O.M. Jlumgunenko, KaHOuoam eKoHOMIYHUX HAYK
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BU/IM KOH®JIIKTIB B OPTAHI3ALIT
TA LJISIXU BUXOY 3 HUX

OYHKIIIOHYBaHHS OyIb-KOI OpraHi3amii HeMOXXJIHBE 0e3 JIFoJeH,
TOMY IX OCHOBOIO € caMe JIFoJu. AJle MiX CHiBpOOITHHKaMH HEPiIKO
BHHUKAIOTH MPOTUPIYYS, SIKI MOXKYTh IPHU3BECTU A0 KOHMIIKTY. KoHQIIKT —
IIe 3iTKHEHHS NMPOTHICKHO HAIIPABICHUX IIiJICH, iHTEepeciB, MO3UIIIH, TyMOK
Ta MOTJISAIB ABOX UM OBIIE JIFOIEH.

Tema KOHQUTIKTIB 3aBXKIN aKTyalbHa, ajpke OyAb-gKa JIFOJIHA, SKa
Npaloe B Opraxizalii, HOMUHy4€ CTUKAEThCS 3 KOHQIIKTHUMH CHTYaIISIMH.
[To BimHOWIEHHIO O Cy0’€KTa KOH(IIKTH PO3IUISIOTH Ha BHYTPIIIHI Ta
30BHILHI. BHYTpIilIHI — e BHYTPIIHBOOCOOMCTICHI KOHQIIKTH (KOJIU
POOITHHKY CTaBIISITh CYNEPEWINBI BUMOTH II0JI0 PE3YJIBTATIB HOTO poOOTH).
Taxki KOH(ITIKTH MOXXYTh BUHUKATH 32 TIEBHUX OOCTaBHH:

1. P0301XkHICT BHYTPIIIHIX MO3MULIH Ta 30BHIIIHIX BUMOT.

2. HeBinnoBigHicTh 000B’S3KiB pi3HOTO POAY iHTEpECaMm.

3. CraByieHHs Tepe]] BHOOPOM MK JTBOMa BapiaHTaMU IiH,
SIKI € B3aEMOBUKIIIOUHMMH MiX CO0O0I0 ajie OJJHAKOBO B KJIMBI.

4, HeonmHo3HAUHE CHPUAHATTS CUTYAIlii, KOIITIB Ta IUICH

JUIs1 IXHBOT'O JIOCSTHEHHS.
Taxi kKoH(}IIKTH, HaWYacCTiIIe OB’ sI3aHi 31 CTpecaMH Ta HHU3BKOIO
3aJI0BOJIEHICTIO POOOTOTO.
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Jlo 30BHINHIX BIAHOCATH MIDKOCOOMCTICHI Ta MDKIPYNOBI
koH}uikTH.  HalimommpeHimmMu €  MDKOCOOHCTICHI  KOHQIIKTH.
HaituacTime 1ie cynepedka mo/0 KOIITiB, IITATiB Ta OCHOBHUX (POH/IIB MiXK
KepiBHUKaMH Ta cremiaigicTaMi. Takox 3ITKHEHHS MO)Ke BUHHKHYTH 1 MiXK
ocobucrocTsmu. JIF0IM MaroTh Pi3Hi THIHM XapakTepy, HIHHOCTI, MOTIISAIHN a
TOMY SIK TIPaBWJIO, IIUJIi TaKWX JIIOAEH MOXYTh Biapi3HATHCA. Bimbrricts
KOH(QIIIKTIB MIX CIiBPOOITHHKaMH BHHHKAIOTH Ha OCHOBI MaTepiallbHIX
iHTepeciB, 300Ky ¢ MOXE BHIVIAATH SK HECYMICHICTh XapakTepis,
MOPAJBHUX I[IHHOCTEH Ta MOTJISAIIB.

MixrpynoBuii KOHQIIKT — 1e KOHGQIIKT MiX MiApo3niiaMu
KepoBaHOI Ta Kepylo4oi cucteMu opranizanii. Mix oco001o Ta rpymnor
KOH(JIIKTH BUHHKAIOTH y CEPEJOBHIII MI)KOCOOOBUX (OpPMaIbHHUX Ta
HeQopMalTbHUX BITHOCHH. B KOXHOMY TPyZOBOMY KOJEKTHBI (Tpymi)
BCTAHOBJICHI IIEBHI HOPMH NOBEAIHKN. KOKeH y4acHHK I'pynd MOBUHEH
iX moTpuMyBaTHCh. B TOMYy BHNanKy, KOJIM OYIKyBaHHA TPYyIH
cymepedaTb O4iKyBaHHSIM 0COOHM, MOXKe BUHUKHYTH KOHQIiKT. Hepigko
BiH BHHHKAa€ MIX JIHIHHUM i IITaTHUM mepcoHamoM. Yepe3 pi3Hi miii
MOYMHAOTE KOH(MIIKTYyBaTH (YHKIIOHANBHI TpPymnd B CepeauHi
opraxizaiii.

3a xapakTepoM KOH(IIKTH TMOIUISIOTh Ha OO0’€KTUBHI Ta
cy0’extuBHI. Ilepmi 3aBxaM € mpegMEeTHUMH. B OCHOBHOMY, BOHH
MOB’s3aHI 3 JISUIBHICTIO KOMIIaHIi, TOMY MalOTh JJIOBY OCHOBY.
Cy0’€eKTHBHI 3a CBOEIO NMPUPOJOI0 3aBXKIM EMOLIiHI 1 BUHUKAIOTH 4epes3
HEpPO3YMIHHS JIFOJIei OJTMH OJJHOTO 1 HeOaXKaHHSIM 3pO3YMITH.

3a cBoiMH HachigkamMu KOH(IIKTH OyBarOTh KOHCTPYKTHBHI Ta
necTpykTuBHI. KOHCTpYKTHBHI NMPH3BOIATH 1O 301MbIICHHS €()eKTUBHOCTI
oprasisaiii, a JeCTPYKTHBHI 3HIKAIOTh 3aJI0BOJICHHS SIK OCOOHMCTOrO, TakK 1
KOJIGKTUBHOTO, a OTXKe, i e)eKTHBHOCTI OpraHi3allii.

Insxu i BUpiIeHAS KOHQIIIKTY B OpraHizalii:

1. 3po3yMiTu npupony KOHQIIKTY. BUsBiIeHHS TpUYHH,
SIKI IOCTIPHSIIN PO301XKHOCTSAM, HEOOX1AHE JJIsl yCHINIHOTO BUPILIECHHS
npobieMu Ta sl 3amo0iraHHs BUHUKHEHHIO KOHQJIKTIB B
MailOyTHBOMY.

2. Jo3Bonutu poOiTHHKaM po3idpatucst camoctiiHo. He
3aBkau Tpeba BupinryBaTh mpoOieMy 3a poOiTHUKIB. IHOJI, JTOCTaTHBO
JaTH peKoMeHAalii abo TeMy AJsl pO3MOBH, 100 JAOIIOMOTTH iM ITOJI0JaTH
CHUTYAIIII0 3 MiHIMAJIEHUMH EMOIIHHIMH 3aTPaTaMH.

3. IBunko 3pearyBatu. Ha kamp, nesxi KOHQIIKTH
HEMOJKJIMBO BHUPIIINTH O3 BTpy4YaHHs MeHekepa abo kepiBHHKa. SKmio ix
ITHOpYBaTH, TO IIe MOXXE€ HEraTHBHO BIUIMHYTH Ha Bech KOJEKTHUB. B
KOH(MJIIKT MOXYTb OyTH BTATHYTI iHII wieHH rpynu. Lle moxe npusBecTH
JI0 3HIDKEHHS e()eKTUBHOCTI KOMITaHi1.
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4, Buciyxatn 0060x yuacHukiB KoH(puikry. He MoskHa
NpUAMATH YHIOCE CTOPOHY. KepiBHHUK IOBMHEH OYyTH MaKCHMAaJbHO
00’€KTHBHUM .

5. Bussuti peanpHy npobieMy. KoxeH yqacHUK KOHQIIKTY
Ma€ CIIOKIHHO COpPMYITIOBaTH Tpo0IeMy IS TOTO, 00 3HAUTH epeKTHBHE
pimIeHHs.

6. 3Haiti pimeHHs. Llimi kommaHii CTOSTH Ha IEpIIOMY

MiCIi, a SIKIIO KOH(MIIKT He Oyle BUPIMICHHUN, IIC MOXE MPUHECTH 30UTKU
opraHizauii, TOMy HE BapTO TpUMAarTuCi 3a DPOOITHHKA, SKUH 3aBaxkae
MPALOBATH KOJCKTHUBY.

7. Iomatu mpukiajn. Sk, KepiBHUK YECHUM Ta BIIKPUTHIA,
cKopille 3a BCe CHIBPOOITHHKM NOCHIAYIOTh HOro mnpukiany. SIkio
KepiBHUKHN OyIyTh 3 TOBarol0 BITHOCHTHCS A0 MiMJIETIHX — KOH(QIIIKTHA
moBeiHKa Oy/le BAHUKATH piflie.

[linOuBaroun miACYMOK, MOXKHA CKa3aTH, MO0 KOH(IIKTH B
opraHizamii — Il¢ HEMHHYyYE SIBHIIE, JO SKOTO MEHE/DKEPU Ta KEPiBHUKH
MOBWHHI OYyTH TOTOBI Ta BMITH NPaBWJIFHO 1 BYAaCHO IX BHpIIITyBAaTH.
KoHumikTi 3MyIIylOTP MEHEIKEpiB IO IIepcoHaly Ta KepiBHHKIB
YIOCKOHAIIOBATH CHUCTEMY YIOPAaBIiHHSA B KOMIaHIi, MNpaloBaTh HaJ
KOPIIOPAaTHBHOI  KYJBTYpOIO,  OPraHIi3allifiHOI  CTPYKTYpOK  Ta
nepconaaoM. KOHCTpYKTHUBHI KOH(MIIKTH MOKYTh TIO3MTUBHO BIUIMBATH Ha
e(eKTHBHICTh OpraHi3arfii.

Cnucok BUKOPHUCTAHHUX JI’KepeJa
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TaKTHKHU [EnexTponnuit pecypc]. - Pexum JOCTYILY:
https://www.cfin.ru/management/people/motivation/conflict.shtml

Hayrxosuii kepienux: O.A. €emyuienko, Kanouoam eKOHOMIUHUX HAYK
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0.0. Bnosina
Hayionanvuuii ynieepcumem «Ilonmaecvka noaimexuixa
imeni FOpis Konopamiwoxay, [lonmasa, Yxpaina

TEOPETUYHUM AHAJII3 OPTAHIBAIIMHOI KYJIBTYPH Y
CHUCTEMI YIIPABJIIHHSI HIIITPUEMCTBOM

Ha nanmii wac cepen OaraTbox YKpaiHCBKHX Ta 3apyOiKHHX
KOMITIaHiH, HE3aJIe)KHO BiJ cepH MisUTBHOCTI, CIIOCTEPIraeThCsl 3pOCTAHHS
iHTepecy Ta 301JbLICHHS KUTBKOCTI 3BEPHEHb O MOHATTS OpraHizauiiHol
kynsTypu (OK). Opranizaniiina kyiaerypa (OK) e 3anopykoro edekTuBHOT
po0OTH YCTaHOBHM, KOMIIaHii, MiINPUEMCTBA YM TOBapucTBa. BoHa Mae
3MaTHICTE (OPMYBAaTH CTaBJICHHA WICHIB KOJEKTHBY A0 BHKOHAHHS
npogeciifHnX 00O0B’s3KIB Ta JO Oprafizamii 3arajioM, € CKJIQIHUM
OaratokomroHeHTHMM siBumeM. OK € cBoro poay crpareriyHuM
IHCTpYMEHTOM, SKHH MOXKE CIPSIMOBYBATH CTPYKTYpHI MiAPO3MITH Ha
JOCSTHEHHsI ~ TIOCTaBJICHOI  METH, BIUIMBAaTH  HAa  IHIIIaTHBHICTH
CBIBPOOITHHKIB, CTBOPIOIOYH TPH IIHOMY CIPHUATINBHNA IICHXOJIOTIYHAHN
KJiMar.

Brepiuie HoBuii Tepmin OK 3yctpivaemo Ha nmodatky XX cT. Bin
OyB BBEICHHWI 10 HAyKOBOIO O0Iry aMEepHUKaHCHKUMHM JOCTiTHHKamMu T.
ITitpeconom i P. BorepmanoM-mosnoamium [3]. BoHU CTBEpKYIOTH, IO Liek
mapaMeTp Oprasizailii MocTae ChOroJHI BAXKJIHBHM YHHHHUKOM ii ycmixy. Ha
iXHIO MKy, LiHHICHa cepa, € CUCTEMOYTBOPIOBAILHOIO OJMHHUICIO, L0
BH3HAYAE 1HII XapaKTEPUCTUKH ITiJIPHUEMCTBA.

Huni icHyrOTH pi3HI TOYKH 30py Ha CYTHICTH 1 3MICTOBE
HanoBHeHHs OK. Posrmsgremo geski 3 wHumx. P.Ipiddin, nanpukian,
3ayBaxkye, 10 "opraHizamiiiHa KymnbTypa - Ii¢ TeBHHH Ha0ip IiHHOCTEH
oprasisarii, TOKJIMKaHHAM SKHX € HaJaHHS pPO3yMiHHA 11 WieHaM, JUI 90T
OyIla 3acHOBaHa OpraHi3allisl, SK BOHA MPAILIOE 1 10 BOHA BBa)KA€ BAKINBUM
i cebe" [2]. € takok mymka, mo OK - 116 HOpMH Ta LIHHOCTI, SKi
pO3AUISIFOTECS (€ TPUAHATHUMH) aOCOJIFOTHOIO — OUTBIIICTIO  YJICHIB
KOJUISKTHBY MIANPUEMCTBA YHM YCTaHOBM, a TaKOX CYKYIHICTh iX
30BHILIHIX TposiBiB. Hatomicte M. MeckoH 3ayBaxye, 110 BiToOpaKeHHs
JOMIHYIOYMX 3BHYaiB, a TAKOXK BiOOpa)KeHHA iX B Oprasizaiii € OCHOBOIO
OK.

Posrsnatoun  ne moHATTS y cBoix mpaunsx P. JlagpT Bkasye Ha
BJIACTHBY HOMY HM3KY KIIIOUOBHX I[IHOCTEH Ta IepeKOHaHb, yroja Ta HOPM,
SKI € IPUHHATHAMH JUISl yC1 YJIEHIB KOMMaHIi, CyCIIIbCTBA UM CYCHUIBHOT
rpyny. AHaNi3yloud BHM3HAUEHHS OpraHi3aliifHOI KyJIbTypH, L0 HHHI
MOYKEMO 3YCTPITH Y HayKOBI JIiTepaTypi MOKEMO KOHCTAaTyBaTH (aKT, I10
BOHM HE B IMOBHIA Mipi BiTOOpaKylOTh iCTHHHY Ii CYTHICTH Ta HMOBHOTY. 3
YHEeBHEHICTIO MoxkeMo roBoputh, mo OK € cBoro poxy ineomnorieio
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YIPaBJIiHHS, CBOEPITHOIO CHCTEMOIO ined, morsiniB. Bona mpuitHiTa B
JaHii opraHi3amii, € BHCJIOBJICHHSAM BiIHONICHHA A0 Ii 30BHIIIHBOTO Ta
BHYTPIIIHBOTO CEPENOBUINA, CYKYIHICTIO CTPaTeTIYHHX IIiJIeH, 3HaHB,
KOHIICTIIIH, i7Ie, Ta, 3pemIToI0, KyJIbTYPOIO TPYAOBOTO MPOIIECY.

VY Hamii KpaiHi 3 IBOTO TOHATTS IOKH IO 3alO3MYCHUMH i3
3axony € numie 30BHIMHI GopMu: pekinama, opopmieHHS odiciB, Ha3BU
nocan. I'oBopstan mpo OK Sk SIK IPO KOMIUIEKCHE Ta CKJIQJHE MOHATTA HE
MOJKHa OMHHYTH YBarolo i (pyHKIII, 110 BOHA BUKOHYE. Y po3pi3i criBopari
MepCOHay Ha OCHOBI YCTaJ€HWX Ha MIANPHEMCTBI ITPABWI MOXXEMO
BUOKPEMUTH (PCHKLIIO BHYTPIIIHBOI iHTErpaii, a 3 TOYKH 30py B3a€MOITT
KOMIIaHii 13 30BHIIIHIM CEPEAOBHUIIEM — OKPECITIOEMO (DYHKIIIIO 30BHIIIHBOT
ananranii. Bucoka opraHizauiiiHa KyJbpTypa NMO3WTHBHO BIUIMBAaE Ha BCi
CTOPOHHU MISIBPHOCTI - 3a0e3medye HeoOXigHY SKICTh TOBApiB 1 MOCHYT,
HEOOXITHWI piBeHb [UIOBUX KOHTAaKTiB 1 (opMye 3O0BHIIIHIA iMimK
opranizanii. ToMy cydacHHI MEHEIPKMEHT NOTpeOdye popMyBaHHS BHCOKOT
oprasizaniiftHoi KyapTypH. Bennkuii BHeCOK y po3poOKy JaHOTO HayKOBOTO
MOHATTSA 3pOOMB  aMEpPHKAHCHKMH IICHXOJIOT, 3aCHOBHHK HAIPSIMKY
«Opranizamiiina mcuxonorisny Enrapn llein. Bin BuminmB Tpu piBHA
opranizauiiiHoi kyneTypu [1].

[epumM i3 HU3, HA TyMKY JOCHIHHUKA, € TaK 3BaHHI MOBEPXHEBUI
piBeHp abo0 > IHIIMMH CJOBaMH piBeHb aptedakriB. Bin € nocuts
HarJISHUM Ta JOCTYITHMM y po3yMiHHI. BiH BinoOpaxeHuil y jororwii,
cloraHax KOMIIaHii, IHIIMM 30BHILIHIM aTpuOyTam, IO € eJEeMEHTaMHU
B3a€MO/Iii 3 30BHIIIHIM cepenoBuiieM. J{pyrum e piens, 3a3naqae E.11leiin
— migmoBepxHeBmH. MOMY NpHTAMaHHI HOPMH, MiHHOCTI, Wi, Micis
oprasizatii, i ¢imocodist, cTpaTeris, TomIO.

Tperiii 1 3axmo4yHWiA piBeHb — Oa3oBuil (200 TIMOWHHUH) —
NOJIATae y TeHAEPHUX B3a€MOBIIHOCHHAX, BIUIMBY PEJNirii, eTHYHUX HOPM
KO>KHOTO OKPEMO B3SITOTO CIIBPOOITHHKA, 3arajlbHUX YSBJICHHSX IIPO dac,
MIPOCTIp, PEANBHICTh, JFOJCHKI BiIHOCHHH, BIIYYTTS, MHCICHHS I crocid
CHPUHHSTTS NPaLliBHUKIB YCTAaHOBH, I JIPHEMCTBA, KOMIIAHIT TOIIO.

Takum YHHOM MOXKHa 3poOuTH BHUCHOBOK, mo OK Bucrymae
CKJIaIOBOI0 1, OJHOYACHO, IHTErPaJbHOI  XapaKTEPUCTHKOKW  [3]
OpraHi3anifHOro OTOYEHHs MpaliBHUKA, & TOMY caMe 32 paxyHOK BILIMBY
Ha Hei MOXHAa CTBOPHTH OCHOBY e(eKTHBHOI B3aeMOJil IIOAWHHU 1
oprasizarii.

CnucoKk BUKOPHCTAHHX JKepeJ
1. Bysnuk B. Mogens opraHM3allUOHHOW KyNbTYphl IO
Onrapy Ileitny [Enextponnuii pecypc] — Pexum  poctymy:
https://www.talent-management.com.ua/4788-model-organizatsionnoj-
kultury-po-edgaru-shejnu/.— Ha3sa 3 ekpana
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2. Kysemuna O. Teoperuueckue OCHOBBI — Hpoliecca
(hopMHUpPOBAHUSA ¥ PAa3BUTHSA OPTaHM3AIMOHHON KymbTypsl [EmextponHwmit
pecypc] — Pexxum mocrtymy:. https://cyberleninka.ru/article/n/teoreticheskie-
osnovy-protsessa-formirovaniya-i-razvitiya-organizatsionnoy-kultury -
Ha3sBa 3 expana

3. Ozipceka H. Opramizamiitna KymnbTypa SK CKIaJ0Ba
CHCTEMH YIpaBIiHHA mianpueMcTBOM [Enextponnnit pecypc] — Pexum
nocrymy: https://www.sworld.com.ua/konfer42/173.pdf.— Hassa 3 expana

4, [Musman B. Opranizaniiina KyibTypa SK CKJIaJ0Ba
COLIIANTbHOTICUXOJIOTIYHOTO CYNpPOBOJY OCBITHIX pedopMm [EnekrponHuii
pecypc] Pexum JIOCTYITy:

file:///IC: /Users/User/DownIoads/N|voo 2016_2 18.pdf.— Ha3Ba 3 ekpana

B.JI. I'eBKoO

HapoOouuil denymam Ykpainu,
KaHOuOam eKOHOMIYHUX HAYK, OOYeHm
Kuis, Yxpaina

METO/IOJIOTTYHUI BA3UC OLIIHIOBAHHS
HPO®LITIO OPTAHIBALIMHOI KYJIbTYPHU HIJANNIPUEMCTB
MEPEXEBHUX CTPYKTYP

B cyuacHux TpaHchOpMAaIifHUX YMOBaX pe3yJbTaTUBHICTH
OpraHizaniiHoi KyJbTYypH € OJHUM i3 BaXKIMBUX YHMHHHKIB ITiBUIICHHSI
KOHKYPEHTOCIIPOMO>KHOCTI i PO3BUTKY HiIIPHEMCTB MEPEKEBHX CTPYKTYP.
B Takmx ymoBax akTyaJdbHOCTI HaOyBa€ OIliHKa Cy4acHOTO CTaHy CTaH
opraHizaniifHOT KyJbTYpH IiJIPHEMCTB MEPEXKEBHX CTPYKTYp. Tak, s
KOMIUIEKCHOTO  OIIHIOBaHHA  MNpo(diIf0  OpraHi3amiifHOI  KyJIbTypH
TIPOTIOHYEThCS  3aCTOCOBYBAaTH EKCIIEPTHHHA METOJl, OCKUIBKH 1€ Ja€
MOJKJIMBICTh 3MIMCHUTH aHaJI3 3 HAJIC)KHOKO TOYHICTIO 1 JOCTOBIPHICTIO.

Ha ocHOBI mNpoBeAEHUX [OCITI[PKEHb HAaMH BCTHAOBJIEHO, IO
opraHizaimiiiHa KyJbTypa HiINPHEMCTB MEPEKEBUX CTPYKTYp CIIPHUSE
YCHIIHOMY BHPILICHHIO COLIAJIbHO-€KOHOMIYHHMX 3aBAaHb Ta JOCSITHEHH:
MEepCIeKTUBHUX 1teil. PesynbTaTBHA po0OoTa amapaTiB  yHpaBiiHHSI
MEpPEXEBHUX CTPYKTYp, IXHIX CTPYKTYPHUX IiAPO3MAITIB Ta YHPaBIiHCEKOTO
NIepCOHATYy MOXJIMBA TUIBKM 32 BHCOKOT'O PIBHSI KOPIIOPATUBHOI KyJbTYpH
[1]. B Takux ymoBax (YHKIIOHYBaHH BapTO BiJ3HAYWTH, IIO OIIHKa
Cy4acHOTO CTaHy OpraHi3aliiHOT KyJbTYpU IIAIPUEMCTB MEPEKEBHX
CTPYKTYp IDYHTYETbCS Ha 3i0paHiii Ta y3arajbHEeHi eKCHEepTHiH OmiHII
opraHizaniifHOI KyJIbTYpH TpaniBHUKaMH YIPaBJIiHCHKOTO arapary JaHHX
MiAPUEMHUIBKUX CTPYKTYp [3]. Ciin Bi3HaYMTH, IO 3 TOPAKTHIHOT TOUKH
30py, Ha MEPIIOMY €Talli OIiHKH CY4aHOTO CTaHy OpTaHi3alliifHOl KyIbTypH
MiIIPUEMCTB BU3HAYAEMO i SKICTh, OTPUMaHI 3HAYEHHS BiJJ3€pKajieHi B
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kosoni “Current status”. JIpyrum eranom € ouinka “Perfect condition”, mo
3MIACHIOETHCS Ha MiACTaBi IPOTHO3HUX IMOKA3HUKIB Ha MEPiof ITSITh POKiB 3
BpaxyBaHHSM BHUSBJICHHX IIPH SAKICHIH OWIHII “TpoOieMHUX 30Hax’
OpraHi3aliifHOi KyJBTYpH MiTIPUEMCTB MEPEXKEBHX CTPYKTYp. Pesympratn
KOMIUIEKCHOTO ~ OI[iHIOBaHHA OpTaHI3aIlifHOI KyNbTypH IMiAPHEMCTB
MEpPEeXKEeBHUX CTPYKTYp chopMoOBaHO y Tali. 1, HA OCHOBI YOTO 3a3HAYCHO,
oo y JaHii MepexkeBill cucTteMmi € TMeBHI CiOpMOBaHI TpPiOpUTETHI
ocobmmBocTi. PesynbraTit 0OpOOKH CTATUCTUYHUX AaHUX 3aCBIIYMIIH, IO Y
“Current status” opranizamiiiHoi KyJbTypH MiANPHEMCTB MEPEXKEBUX
CTPYKTYp AoMiHye cexktop D=50 6aniB, y “Perfect condition” cexrop C=37
Oan.

Tabnuys 1

V3arajabHeHi pe3yibTaTH 0271bHOI OLWIHKM OpraHizaliiHoOI KyJbTYpH
MiINPUEMCTB MepeKeBUX CTPYKTYP

Bianmosizi 3a oninkoro “Current status” Bianosini jgn(ZILi[tiiIz)I;?’m “Perfect
Amreprarma | Y| CopEm |y | O | SO
[ligmpuemMcTBa MEPEKEBUX CTPYKTYP
A 101 15 A 123 19
B 75 13 B 154 24
C 162 22 C 263 37
D 362 50 D 160 20

YCBOTI'O: 700 100 YCBOI'O: 700 100

ChopMOBaHO aBTOPOM.

HactynHum eraroM € BU3HAuU€HHs TUIy OpraHi3auiiHOl KyJIbTypU
MIATIPHEMCTB MEPEKEeBHUX CTPYKTYp. KBampaTu, mo MaroTe HailBUII OabHI
OIIIHKH, IMOKAa3ylTh THIU OPTaHi3allifHUX KyIbTYp, IO JOMIHYIOTH Ha
MATIPUEMCTBAX MEPEXKEBUX CTPYKTYp. Y HAIIOMY BHIIAJIKy OpraHi3aliiHa
KyJIbTypa TiJIPHEMCTB MEPEKEBHX CTPYKTYp XapaKTepPH3YETHCS SCKPaBO
BUPA)XEHUM JIOMIHYBaHHSAM i€papXidYHOrO TUIY KYJBTYPH, TOOTO X MOKHA
XapakTepu3yBaTu sK (opmamizoBaHi 1 CcTpykTypoBaHi. KepiBHuKH €
pamioHaNTbHIMH KOOPAMHATOPAMH 1 OpraHi3aTopaMH, iSUTBHICT SIKHX
crpsMoBaHa Ha 6e3mepeliitHy poboTy JaHWX MiANPHEMHHUIIBKUX CTPYKTYP,
CcTabUIBHICTh 3B’ S3KIB 3 MOCTaYaJIbHUKAMHU Ta JOMIHYBaHHS Ha JIOKAJILHOMY
pUHKY. JIOBroCcTpOKOBI IUTaHM MiANPUEMCTB MEPEKEBUX CTPYKTYp
CIpAMOBaHI Ha 3a0e3nedeHHs CTa0ITFHOCTI MOKAa3HUKIB 1 PEHTa0eIbHOCTI.
VYenix BH3HAYa€ThCSl TEPMiHAMHU IOCTAYaHb BiJIOBIHO 10 KaJICHIapHHUX
rpadikiB i HU3bKUMH BHUTpaTaMu. YTIPaBJIiHHS IpaliBHUKaMH 3a0e3rnedye
rapaHTii 3aifHATOCTI Ha TOBIOCTPOKOBY IIEPCIEKTUBY [2].
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[IpopestomyBaBImIM ~ BHIE ONWCAaHE, CIiJ BII3HAYUTH, IIO
mepeBaraMi  METOZOJIOTiYHOTO MiAXOAYy JO OIIHKH OpTraHi3amiiHoi
KyJIbTYpH IIINPUEMCTB MEPEXKEBHX CTPYKTYp € BH3HAUCHHS THILY
opraHizamifHoi KymeTypu Ta i1 Hemomiku. OTxe, BHKOPHUCTOBYIOUU
OTpUMaHI pe3yNbTaTH OIIHKH OpTaHi3allifHOl KyJIbTypH MiJIPUEMCTB
MEpEXKEBUX CTPYKTYp, MOXKHAa ONTHUMI3yBaTH MpOLEC IPHHAHATTA
OOTpYHTOBaHHX YIpPaBIIHCHKUX pIIIEeHbh I[IOAO KPHUTEpiiB Iporecy
YIpaBIiHHS OpraHi3alifHOIO KyJbTYPOIO JAaHMMH MiANPUEMHUIBKUMHU
CTPYKTYpaMH.

Cnucox BUKOPUCTAHUX JIFKepelT

1. BiBuap O.I. MeTom0NOTiYHI acTeKTH YHpPaBIiHHS 3amacaMHu B
morictmyHii ~ cucteMi.  Marepiamm XI  HaykoBoi  KoH(epeHIii
TATY im. L. Iymrost. Tepromine: TATY, 2007. C. 211.

2.Tlafimait FO.B.  ®opmyBaHHs  oprafi3amiiHOl  KyJIBTYpH
MiATPHEMCTB TOPTIBIL : OUC. ... KaHA. ekoH. Hayk : 08.00.04. Kuis, 2014.
C. 67-68.

3. Xapunmmaa O.B. MeTomonoriyai  acmeKTH  iarHOCTHKH
opraHizaniiHol KyJabTypu MHiAnpueMcTBa. |HHOBauiliHa exoHoMmika. 2015.
Ne 2. C. 126-129

A.A. JlennceHko
Vuisepcumem imeni Anvgppeda Hobens, Jninpo, Yrpaina

MOTHUBALUA TPALI HA MAJIOMY HNIAINPUEMCTBI

Sk Oynmp-ska MammHa HE B 3MO3i IpamroBaTd 0e3 MOTopa, Tak i
YOpaBIiHHSA OyAb-SKAM, B T.4. 1 MaJUM ITiJIPUEMCTBOM, HEMOXIHBO Oe3
Jroziei, sSIKi mpuBOAATH Horo B xito. [Ipy mpoMy came Jroau € cepuem abo
MOTOPOM Oynb-sKOro mianpueMcTBa. OCKUIBKM BOHH ITyCKalOTh Y XiJ
HasBHI y BOJIOMIHHI Oy/Jb-SIKOTO CKOHOMIYHOTO cyO'ekTa 00JaTHAHHS,
¢inancu, cupoBuHa 1 T.n. | SK MOTOp B MalMHI, TaKk 1 MepCOHAN
MIAPUEMCTBA MOYXKE TPALIOBATU MO-Pi3HOMY. 3aliMaTHCs HallaroPKEHHIM
poOOTH JJAHOTO «MOTOpa» 1 € OCHOBHE 3aBJIaHHS MEHEJDKMEHTY Oy/Ib-SKOTO
mianpueMcTBa. Came 3 IIi€i MPUYMHHU KOJHA CHCTEMa MEHEIKMEHTY He
CTaHe pe3yJabTaTHMBHO (yHKLIOHYBaTH 0e3 po3poOku  epeKTUBHOI
MOTHBALlIfHOI MoOzeNli, TOMYy IO MOTHBAalis IOBHHHA CIIOHYKaTH
KOHKPETHOI JIFOAWHH 1 BECh NEPCOHAII JI0 JIOCATHEHHS Habopy ocoOucTux i
KOJICKTUBHUX IIiJIeH opraHizairii.

AKTyanbHICTh B XOJi JAaHOTO JOCITIDKCHHS TEMH OOYMOBIICHA
3pOCTAIOYO0I0 POJIIF0 OCOOMCTOCTI TOTO YM 1HIIOTO TpaIliBHUKA, HE TUTbKH Y
BHTJIAA1 HAOOPY KOHKPETHHX (DYHKIIIH 1 TOCaaH, a JFOAUHH - IK OCOOIMBOTO
o0'exTa JUIA yNpaBIiHHS, SKOTO HE MOYKHA PO3IJIIIATH TUTBKH Y BHIIII
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pecypcy. MokHa BiJI3HAQUUTH, IO HAa CY4acHOMY eTami IpoOiemaruka
JOACHKOTO (hakTOpa BciMa ycBimomiieHa. BoHa 0OTOBOPIOETHCS HA Pi3HUX
piBHSX, B T.4. Ha PiBHI KEPIBHULTB OB YaCTHHI KpaiH CBITY.

Sk ogHE 3 OCHOBHHUX 3aBIaHb JJIS CKOHOMIYHUX CYO'€KTiB Pi3HHX
opraHizamiiHO-IPaBOBUX (OPM TOCHOJAPIOBAHHS BHUCTYIIAE  ITOIIYK
e(eKTUBHHUX CITOCOOIB YIIPABIIHHA TPYAOBHUM TIPOIIECOM JUIsI aKTHBi3allii
JIIOJICKKOTO TIOTeHITiary. BupimanbHuil NpUIuHHWA (HaKTOp IMiIBUIICHHS
€KOHOMIYHOI e(EeKTUBHOCTI MAISUIBHOCTI Jrofel - ue ixHS MoTuBamis. Y
Ipoleci MOTHBYBaHHS 331I0I0ThCS BCl OTpeOu i MoTusH. Il morpedbamu
PO3YMIIOThCS BHYTpIIIHI CIOHYyKaHHS 10 nAii. MoTuBauiiiHuil mpoiec
3aBEpUIYEThCS BU3HAYEHHSIM MOTHBY, SIKMH BH3HAYa€ CTYIiHb FOTOBHOCTI
0COOMCTOCTI  peaii3oByBaTH Tpomec mpami 3 Tiel uYu  iHIOI
pe3yIBTATUBHICTIO. Y MeKaxX BIIaCHE MOTHBAIll KpiM moTped Oepe ydacTs
TaKOX 1 IIIHHICHE OPiEHTYBAaHHS, HA0Ip MEPEKOHAHB 1 TIOTJISIIB.

MoTHBaIlifHU ~ MeXaHi3M €  CEepHO3HHM  IHCTPYMEHTOM
cTabiTi3yBaHHA TIEPCOHANTY, 3pPOCTaHHSA CKOHOMIYHOI €(QEeKTUBHOCTI Ta
SIKICHOTO (PYHKIIIOHYBaHHS Oy Ib-IKOT0 €KOHOMIYHOTO CYy0'eKTa.

3acTocyBaHHS MOTHBAIll 1 pamioHAIBHOI OpraHi3amii CHCTEMHU
OIUIaTH TIpali B €KOHOMIYHHMX Cy0'€KTax Ia€ MOXIIHMBICTH CTHMYJIIOBATH
pe3yapTaTé mmpaii i poboTy ixX mepcoHany, 3abe3medyBaTH HEOOXiTHHM
PiBEHb KOHKYPEHTOCHPOMOXKHOCTI Ha PUHKY Hpali Ta Ha CHOXHBYOMY
PHHKY, HeoOXigHy peHraOenpHicTh 1 mpoxaxiB. ToMmy HeoOXinHO
KOMIUIEKCHO 3a0e3IedyBaTi CTUMYJIIOI0YY POJIb OILIATH Ipali B Cy4acHUX
E€KOHOMIYHUX Cy0'€eKTax, MiABUINYBaTH 11 3B'SI30K 3  KIHIIEBUMH
pe3ynpTataMu  (iHAHCOBO-€KOHOMIYHOI MiSTIBHOCTI B YCIX  Tramy3sx
€KOHOMIKH.

Hayxrosuii kepisnux: O.A.€smyuienko, Kanouoam eKoOHOMIYHUX HAYK

B.P. JiImutpenko
Vuisepcumem imeni Anvgppeda Hobens, Jninpo, Yrpaina

CYYACHU HR-MEHE)KMEHT ITPOBJIEMH
TA IIEPCITIEKTUBH

CphOroiHi IIBUJKICTh Ta THYUYKICTb € NPIOPUTETOM 3 SIKUM KHBE
Ham Oi3Hec cBiT. Tpamuuiiini OGi3Hec — MOJENl BXKE BTPATHWIIM CBOIO
aKTyaJIbHICTh 3 ypaxyBaHHSAM IIOTOYHOI CHTyallil Ha PHHKY. A OTXe i
MOJIETIl  YNpaBIiHHSA  IEPCOHAJIOM  TaKoX  TPaHCHOPMYIOTBCS — Ta
MIPUCTOCOBYIOTHCS JI0 YMOB CY4aCHOCTI.

Jyxe 4acto TON-MEHE/PKEpH MpAILOI0Th 3 AYMKYIO «HaM He
motpiben HR, mm cami kpami HR-pum mns mamoro ©6i3mecy». Tom-
MEHEKEPH BCe YacTillle BUKOPUCTOBYIOTh TUPEKTUBHUI CTHIIb YIIPABIiHHS
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3 OJHOOCIOHMM NPUHHATTAM PpilIEHHAM Yy Mig0Oopi mepcoHaly, y
nepeMimeHHi abo 3BUIBPHEHHI TpU IFOMY HE Malo4yd Oa)KaHHS 3aTydaTd
IHIIUX TOM-MEHEKEepiB 3 YIPaBIiHHA MEPCOHAIIOM, BiIBOASYM U HHUX
JUIIe BUKOHABYI poili. 3 TaKUM MiAXOIOM KEPiBHHUITBO HE Ma€ 3MOTY
MIPOAHAI3yBATH JKUTTEBUA ITMKJI CBOEl KOMAaHAW Ta OIIHUTH peanbHUIH
MTOTEHITiall KOYKHOTO CIiBpOOITHUKA, TOMY JHHAMI9Ha THY4YKa Monens B HR
MEHEIDKMEHTI IIOBUHHA OyTY Y KO)KHOMY Oi3Heci.

PosriasiHemMo Ta mpoaHamizyeMo cydacHi rHydki Mmogeni HR-
MEHEKMEHTY OLIbII IeTaIbHO:

@opma opeanizayii npayi. T'myukuii rpadik poOOTH, TMOBHA,
YacTKOBA 3aMHATICTH NEpcoHany, (OpPMYBaHHsS BiJJaJleHMX KOMaHA abo
3aydeHHs Ha THM4YacoBili a00 TOCTiHHIA OCHOBI TpaIliBHHUKIB
BUKOPHCTOBYIOUH HIOCIYTY ayTCOPCHHT.

Opeanizayitina cmpykmypa. BinxwieHHS Bin eanHOI opraHi3amiitHOi
CTPYKTYpH KOMHaHii 10 (OopMyBaHHs pi3HHX THUIIIB i€papXidHUX CTPYKTYp B
KO’KHOMY HarpsIMKy Oi3Hecy B 3aleKHOCTI Bif criermgiku po0Oit. [Ipu mpomy
KNATTEBUH IMKJI KOMAHAM MOXKHA IIOPIBHIOBATH 3 JKUTTEBUM IHKJIIOM
TIPOIYKTY, KWl BOHa CTBOPIOE. 3alIeKHO Bin BUIy Oi3Hecy, Oi3HeC MUKIIB i
LIBUJIKOCTI 3MiH B KOMIIaHii OpraHi3aiiiiHi CTpyKTypy MOXKYTb NeperssaaTucs i
OIIepPaTHBHO 3MiHIOBaTH (DYHKI[IOHAJIBHICTB.

Cucmema niobopy nepconany. PenyrtaimiiiHuii OpeHJ KoMMaHil i
poboTozaBIst HeBix'eMHI ckia10Bl HR MapkeTHHIy aKTHBHO BUKOPHCTOBYIOTHCS
I 3aIy4eHHS IepcoHany B Kommadil. B mporeci minbopy mnepcoHany
JIUHAMIYHO PO3BUBAETHCS MEHEHKMEHT KOMIIaHii, CTBOPIOIOUH
MDKQYHKIIIOHATBHI TPYNH 10 MA0OpY MEpCOHANY, KYIH BXOAATH MCHEIDKEPH
PI3HHX JIAHOK PEKPYTHHTY. AKTHBHO TTOBHHHI BUKOPHICTOBYBATHUCH Takoxk digital-
THCTPYMEHTH 3 TONIYKY Ta 3AJTyYCHHS TAJTAHOBUTUX CIEIHAICTI.

Cucmema masyanms i po3eumky nepconany. BrpoBapkeHHS
NporpamMu  OHJalfH-HaBYaHHS, IIIaH SKOi TOBHMHEH KOPETYBaTHUCS
moKBapTainbHO. [Ipw  IBOMY ONIHIOIOTH, HACKUIBKH CHiBpOOITHHK
BIJINIOBiJIa€ MOCasl 1 MOXE MEePEeHTH Ha iHIIY a00 B IHINKN MPOEKT, IKUMHU
HEOOXITHMMHU 3HAHHSAMH Ta HABHYKAMU BOJIOMIE, a sIKi Ie MOTPiOHO
NOJIMUTH ab0 OTpuMaTH. Takui MiAXiN TMOCHIIIOE PI3HOMAHITHICTH B
KOMaH/IaX, a TaKOX € OCHOBOI ISl (popMyBaHHS iHIUBIIyalbHUX IUISXIB
Kap’€pHOTO 3pOCTAaHHS 1 HABYAIBHUX IIPOTpaM, CIPHUSE TOPU3OHTAIBHOIO i
BEPTHKAJIbHOIO BHYTPIIIHHOI MOOUIBHOCTI MEpCOHANTy KOMIIaHil, KpiM TOro,
MATPUMYE 1 CTUMYJIIOETE TTOCTIIHNI CAaMOPO3BUTOK CITIBPOOITHHKIB.

Cucmema oyinweanns pesyabmamy pobomu. OIiHKa Tnpaii
BiZ0OYBa€THCS HE pa3 Ha piK 1 HE pa3 Ha IiB POKY pe3yJIbTaTiB BUKOHAHUX
IaHiB sk Oyjo  paHime NpUHHATO, a IOCTIHHO pa3 y TpU Micsi.
3BOpOTHIH 3B'SI30K y BHUIJIS/II KOMEHTAPIB HA/Ia€ MOXKIIMBICTH Ta 3a0e3neuye
CIiBpOOITHUKY NIE€TANIBHO aHANi3yBaTH JOCSTHEHHS, TaK 1 TOMMJIKH SKi
BUHHUKATHMYTh 110 KO)KHOMY TIPOEKTY.
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Cucmema onnamu npayi. Ilepernsa cuCTeMH OIUIATH Tparl ABidi
Ha pik. BigxmieHHs Big BHIDIAT MOpiYHUX OOHYCIB 3a pe3yIbTaTaMu
poboTn koMmmaHii, a mepexig Ha OLTBII YacTy CHCTeMy BHILIAT OOHYCIB 3a
pe3ynpTaTaMu poOOTH B KOHKPETHHX MPOEKTaxX. BoHycH mpuB'sA3yroThCs 10
CKJIATHOCTI BUKOHAHHSA pOOIT 1 po3MmHUpeHHS NpoQecioHATEHUX 30H
BIIOBITAJILHOCTI. PiBenn 3apo0iTHOT IUIATH 3aJIEKUTH BIiJ
Ppe3yIBTaTUBHOTO BIUTMBY MEHEIKEpa Ha BiANOBITHIN mocami

Cucmema HR-ananimuxu. Metpuku siki BUKOpucToBYtoTh HR-pun
0a3yroThcs Ha Big Date MakcMManbHO aanTHBHI s MOTPEO KOMITAHII.
[HauKaropy, siKi BiACHIAKOBYIOTHCS, MOXYTh MIHSATHCS KOXKEH KBapTajl B
3aJIeXKHOCTI BiJl Liyel i epeKTUBHOCTI poOOTH CHIBPOOITHUKIB B IPOEKTAX.
VYrpaBiiHCBKI pIlICHHS NMPUHAMAIOTbCS 3 IHAMBIAYaJbHUM IIIAXOJOM JI0
KOKHOTO CIIBpPOOITHHKA KW TpuiiMae ydacTh i BIATOBIOHOMY Oi3Hec-
MPOEKTi. ABTOMaTH30BAHICTh 3aIIOBHCHHUX MPO(DITiB KaHIUAATIB HA OCHOBI
ix cropiHok B Linkedln Takox maroTh MOXJIHBICTE 30epertu Oaraty dacy
peKpyTepaM BUKOPHUCTOBYIOUM aHANITHYHUH migxin Big Date.

I'ayaki i amantuBHi HR-Mopmenmi po3BHBAarOTH TBOPYICTH i
PO3KpHBAalOTh TaJaHTH CIIBPOOITHHUKIB, MIATPHUMYIOTh 1 3a0XOYYIOTh
iHHOBalii B KOMMaHIfAX, (OPMYIOTh KyJIbTypy BHyTpimmHboro HR-
KOHCANTHHTY. BoHM JonomararoTe He OyayBaTd HOBY, a OOYHOBYIOTbH
ICHYIOUY CHCTEMY VIPaBJIiHHSA KOMITaHil, 3a0¢3MeUyi0Th TUM CaMUM HOBI
MOXIIMBOCTI /IS PO3BUTKY Oi3HeCy 3a JIONOMOIOI0 CTBOPEHHS 1
BIIPOBA/KCHHS MEXaHI3MIB BiJICTE)KCHHS Ta MUTTEBOI peakilii Ha 3MiHH
30BHIITHBOTO CEPEIOBHUIIIA.

Hayxkosuii kepisnux: O.A. €smyuienko, KaHouoam eKoOHOMIYHUX HAYK

O.A. Imenko,

B.B. ’KypaBiboB,

K.O. KenkoBa

Hayionanvnuil ynisepcumem xopabaedydyearnns imeni aomipana Makaposa,
Mukxonais, Ykpaina

YIIPABJIIHHI KOHKYPEHTOCIIPOMOXKHICTIO
MOPCBHKOI IHOPACTPYKTYPHU YKPATHU

HasBHiCTS pO3BHMHYTOI MOPCBHKOI 1H(PACTPYKTYpH € OJHIEI0 3
BU3HAYaIbHUX JOMIHaHT e(EeKTHBHOrO (YHKIIOHYBaHHS TpPaHCIOPTHO-
JIOTICTUYHOI CHCTEMH PpErioOHaNbHOTO, HAIIOHAJIBHOTO Ta MIKHAPOIHOTO
piBHiB. EdexTnBHa miANBHICT MOpPCHKOi  1HQPACTPYKTYpH, piBEHb
TEXHOJIOTIYHOTO 1 TEXHIYHOIO YCTaTKyBaHHS IIOPTIB, PO3BHHYTa CHCTEMa
YIOpaBIiHHSA Ta BIANOBIAHICT, MDKHApOJHHM CTaHAApPTAM IPYHTYE
KOHKYPEHTOCIIPOMOXKHICTh ~ HALlIOHAJIILHOI'O MOPCBKOI'O  TPAHCHOPTHOTO
KOMIUIEKCY Ha CBITOBOMY PUHKY.
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Mopcbka iHQpacTpykTypa — 1€ 4YacTMHa TPAaHCIOPTHOI i
BHPOOHMUYO1 iHPPACTPYKTYPH, KA 3aJ0BONBHSE TOTPEOH Y TPAaHCIIOPTHOMY
3a0e3neyeHH] HaILOHAIBHOI €KOHOMIKH, € OJHHM 3 TOJOBHMX €JIEMEHTIB,
mo  3a0e3medyroTh  OOCIyroByBaHHS  BHYTPIIIHIX Ta  30BHIIIHIX
BaHTaKOTIOTOKIB. [lepeBaramu MOPCBKOL iHppacTpyKTypH B
30BHIIIHFOCKOHOMIYHIA JISUTBHOCTI KpaiHW €: BUCOKHH EKCHOPTHUH
MIOTEHITiall, BeJIMKa MPOITYCKHA 3/1aTHICTh, HI3bKa COOIBapTICTH MEpEBE3CHB,
BEJIMKA BaHTaKHICTh, HASBHICTH MOTY>KHOCTEH 3 O0OpOOKHM BaHTaxiB. Bin
e(eKTUBHOCTI YIPAaBIIHHS MOPCHKOI 1H(QPACTPYKTYPOIO BH3HAYAETHCS
Miclle Jiep)KaBU Ha CBITOBOMY PHMHKY. MopchKka iH(pacTpyKTypa TaKoxX
BUCTYyINa€ BAXJIMBUM YMHHHKOM IHBECTHLIHHOTO KJIIMaTy Ta COLialbHO-
€KOHOMIYHOTO PO3BUTKY TEPHUTOPIH BH3HAYalOUM MOOUIBHICTH, JHMHAMIi3M
CoLiaTbHO-eKOHOMIYHHUX IIPOIIECIB Ta CTBOPIOIOYH JIOJATKOBI IIepeBaru Aist
PO3BHUTKY BCiX BHIIB 0i3Hecy. PiBeHbP KOHKYPEHTOCTIPOMOYKHOCTI MOPCHKO1
iHppacTpyKTypH YKpalHH 3aleKHTh Bil KITBKOCTI MPUPOIAHUX PECYpCiB,
piBHS TPONYKTUBHOCTI Tpalmi, PiBHA COIIaJbHO-TIONITHYHOTO  Ta
€KOHOMIYHOTO PO3BHUTKY KpaiHH, eKOHOMIUYHHX 3B’s3KiB Ta iHmIe. Burimgne
TpaH3UTHE CTAHOBHUINE YKpaiHW HaJa€ NpHUBAOIMBOCTI HaliOHAILHOMY
PHHKY 1Jis1 BUPOOHHKIB Ta 3aKOPIOHHHX iHBecTOpiB. [IpsiMi BOJHI MOPCBKI
CHOJNIyYeHHS! 3 IHIIMMHU KpaiHaMH MalTh OCOOJIMBY BaXKIUBICTH IS
PO3BUTKY TPAHCIIOPTYBAHHS BaHTaXKiB Yepe3 MOPCHKi TOPrOBEIIbHI MTOPTH.

Mopceki  moptu  YkpaiHM B peWTHHTY  TJ100anbHOi
koHKypeHtocnpoMoxkHocTi (Global Competitiveness Report) 3a 2019 pik
miiHsUTMCh Ha 16 MyHKTIB, nociBim 77-me Micue y nopiBusiHi 3 2017 pokom,
B IKOMY YKpaiHa mocifgana 93-te micre [1].

T'onoBHNMHU CTpaTeriYHNMHU NIpiOpUTETaMHU PO3BUTKY
KOHKYPEHTOCIIPOMOKHOCTI MOPCBKOT IHPpacTpyKTypu YKpaiHu €:

1) 3ampoBamkeHHs e(EKTUBHOI CydYacHOI Jep)KaBHOI CHUCTEMH
3abe3neueHHs 0e3MeKH CyAHOIIIABCTBA;

2) po3poOieHHss 4iTKOi CTparerii pO3BHTKY MOPTOBOI ramysi
VYkpaiHu, sika BU3HAYUThH MPIOPUTETH PO3BUTKY MOPTOBOTO I'OCIIONAPCTBA,
BEKTOPH  IJBUIIEHHS KOHKYPEHTOCIPOMOXXHOCTI I  edeKkTHBHOCTI
YKpaTHChKUX TOPTIB 1 HOPTOBHX OIEPaTOPIB;

3) BimHOBICHHS Ta PO3BHUTOK HAIIOHAIBHOTO CYIHOILIABCTBA
3aBJISIKM CTBOPEHHIO MIXKHAPOJ/IHOTO PEECTPY CYIIEH;

4) minBUILICHHS KOHKYPEHTOCHPOMO>KHOCTI MOPCBKUX
TOPrOBEJBbHUX IIOPTIB HUIIXOM CTBOPEHHS PETiOHAJBHUX JIOTICTUYHHUX
LEHTPIB y TOJOBHUX MOPCHKHX TPAHCIOPTHHX BY3JlaX Ta CTBOPEHHS
perioHaTbHAX OPTOBUX KIIACTEPIB;

5) yaockoHalleHHsI MUTHOI Ta TapU(HOI TOTITHKH;

6) po3BHTOK Ta MOKpauleHHs IHQ)PACTPYKTypH BHYTpIiLHIX
BOJIHUX IIUIAXIB, IIEPEOpi€HTAIisT KOMOIHOBAaHUX TPAaH3UTHHUX IIEPEBE3CHB 3a
HaTPSMOM «piKa-Mope»;
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7) YAOCKOHAIICHHSI TPAHCIOPTHOT iHYPACTPYKTYpH MPUMOPCHKHX
peTioHiB (MIPUBEICHHSA TPAaHCHOPTHUX NUIAXIB JEPXKaBH 10 MiXKHAPOTHIX
CTaHIapTIB);

8) posBuTOK e(eKTUBHOI iHppaCTPYKTYypH YIpaBITiHHS
CyaHOOYIOIBHOIO Ta CYAHOPEMOHTHOIO Taly3sIMH dYepe3 CTBOPEHHS
peTioHaJIBHOTO KiIacTepy (HampuKian, Ha 0a3i MHKOIaiBCHKOTO PETioHY),
HA/IaCTh 3MOTY ITiIBUIIUTH PiBEHh KOHKYPEHTOCIIPOMOKHOCTI raiysi [2].

Po3Butok iH(QpPacTpyKTypH IOPTIB Ma€ BPaxoBYBaTH TEHJICHIIT
MDKHapoJHOI Ta Hal[lOHaJbHOI KOH’IOHKTYPH II€peBe3eHb, 30KpeMa
HEOOXiTHO HapoIyBaTH HOTY)XHOCTI 3 OOCIyrOBYyBaHHS KOHTEHHEPHHX
MepEeBE3EHb, OyayBatu creniani3oBaHi BHCOKOTEXHOJIOT1UHI
NepeBaHTaXYBAIBHI TEpPMiHAIM TiJi HOBY HOMEHKJIATYpy BaHTaXiB,
PO3BHBAaTH MOTY)KHOCTI 3€pHOBHX TEPMIHAJIIB Ta IEPEeBaHTaKyBaJIbHUX
KOMILIEKCIB MaCOBHX TapHO-IITYYHHX BaHTaXiB. Peamizarmis MexaHi3MiB 3a
3aKOHOJABUYMMH, IHCTHTYHiOHATLHUMH, CEKOHOMIYHHMH, TEXHIYHHMH Ta
SKOJIOTIYHUMH HaIpsSMaM{ JO3BOJINTH JOCATTH CTPATETIYHMX HAIpPsIMiB
IIO/I0 ITiABUINEHHS KOHKYPEHTOCIHPOMOXHOCTI MOPCBHKOi iH(pacTpyKTypn
VYkpainu.

Cnucok BUKOPHUCTAHHUX JI7KepeJI
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Organizational and Economic Mechanisms of Transport System
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B.O. 3inuenko
Vuisepcumem imeni Anvgppeda Hobens, Juinpo, Yrpaina

IMIZIK MEHE/I’KEPA SK 3ATIOPYKA
YCIIIITHOI KAP’EPH

B cyyacHuX eKOHOMIYHMX YMOBaX HasiBHICTb MO3UTUBHOTO IMIIKY
KepiBHUKa MiINpHEMCTBAa ab0 MEHeIKepa € 3alopyKol EKOHOMIYHOI Ta
comianbHOI cTilikocTi mignpuemcTBa. EdekrtuBHe QopMyBaHHA IMIDKY
MEHe/Kepa — IIe KpOMiTKa Ta IlijecHpsMOBaHa poOoTa, sKa IMoTpedye
3HAYYILIUX 3YCHJIb, aJIe PE3YJIbTAT BiJl LIUX 3yCHJIb TOTO BapTHH.
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Bararo BioMO PO Ba)KJIMBICTH MPAaBWIILHO MiAiOPaHOTrO IiI0OBOTO
olIATY, SKIIO JIIOAWHA 30MpaeThcs TPOXOIWTH CIiBOeciny. 30BHIIIHICTH
JMIOAWHA MOXe Oarato mo ckazaTu (a0o, MpUHAWMHI, TOTIOMOTTH iHIIHM
3poOUTH BHUCHOBOK) MPO HEi, HaBiTh MPO Ti 00JacTi, sIKi HE € JOCTaTHBO
ssBHUMU. Hampukian, SKIo NOoTeHIiHHUIN KaHIUIAT Ha poOOTy MPUXOIUTH
Ha cmiBOecimy B pBaHHX KHHCAX 3 OpyIHHMH IULIMAMH, 3 3€JICHUMHU
BOJIOCCAM 3 MIMIIAMH, B COpOYIli 3 OpH3KaMH CBIKOTO MOJIOKa 1
LIJIBOTIAHISIX, SIKI BHCHOBKM HEMHHY4Ye 3pOOHTH PO HBOTO IHTEpB'tOEp,
JMBJISTYUCH HAa TaKUH «apec-koa»? [IeBHO, o BpaKeHHs 0 KaHAWAATI Oyze
HeraTHUBHE.

B niTeparypi icHye Oarato BH3HaueHb JIpec-koay. [pec-kox - me
NIeBHUH 3BiJl peKOMEHaMil i MPaBUJI XOPOILIOTro TOHY, BTUICHUI B TOMY 4H
IHIIOMY CTHJII BEPXHBOTO OJATY 1 aKcecyapis.

SAxicte pobotm Moke OyTH HaWBaXUIMBIIIMM, ajie  Bamla
30BHIIIHICTh TAKOX 3aJHIIAE Oe3MOCepeaHE BPaXCHHS. 30BHIIIHIN BHUIIISA
MOJKe H00pe He TUTBKH IMiJBUIIUTH Bally BIIEBHEHICTH Y CO0i, ajie me TaKox
BpaXkae 1 TMpHUBEpTae yBary iHIMMX JroAei. Xoda eKCHEHTPHUYHICTh MOXKE
OyTH HO3BOJICHA 1 HAaBiTh NPHUIHATA B ICSIKUX CHTYaIlisfX, OLIBIIICTH
pobounx Micllb KOHCEPBATHBHI.

[ToBeninka, mpodeciliHa 30BHIIIHICTh, XapaKTep AYXKE BaXKJIHBa,
st Toro  1mo0 3aBoloBaTH MmoBary Ha poOouomy Micui. Hwmxkue
IepepaxoBaHi KiJibka CIOCOOIB JOOWUTHCS BIIMIHHOTO 30BHILTHHOT'O
BUTJISITY Ta MOBary NpaniBHUKIB HA p0O0YOMY MiCIIi.

[To-niepure, HeoOXiAHO MOBaXkKaTH NpaBuia Baioi kommnasii. Koxna
KOMIIaHig Mae cBil Habip mpaBmi i MmoMTHK. [pec-koja B OpraHizamisx
03Ha4a€ OJIHAKOBICTH B CHUCTEMi, [0 € KPUTUYHHM BHMOTOI0. | 1e Takox
YUHATH TICUXOJIOTIYHUN BIUTUB Ha BCIX MPAIIOIOYMX TaM, MI00 BiAYyBaTH
cebe 3py4HO. Y TOW 4Yac SK JeAKi KOMIIaHii HaJaroTh CBOOOIY BHOOpY
CTHITIO OJIATY JJIS CBOIX MPaIliBHUKIB, MOTPiOHO He 3a0yBaTH PO MOBary 0
cebe Ta OTOUYYIOYHMX, a TaKOX Mpo eTrukeT. HeoOximHo migOuparu
«IPABUILHUIAY OJIAT, SIKUI IOTIOMOYKE BaM CIIPABUTH HEOOXiJHE TO3UTHBHE
Bpa)KCHHSL.

B onwuryBanni PoGepra Xand ¢inancoBum ampektopam Oyiio
MOCTABJICHO JEKiJbKa MHUTAHHS Mpo iX oIiIr Ha pobovyomy Micui. Bouu
MiTBEPIMIH, 10 CTPOTHUH 30BHINIHIN BUTIAI B POOOTI BUXOAWUTH 3 MOJIH:
61% ckazanmm, MmO iX CHIBPOOITHUKM  JOTPUMYIOTBbCS — 3a3BHYAi
TIOBCSIKAGHHOTO JIPec-KO/My, HAlpHKJaJ, BISTaloTh Ha POOOTY COPOYKH-
nojio abo ceerpu i e 13% 3 HUX CcKas3ajau, OO0 PKUHCH 1 (yTOONKH €
HOPMOIO Ha IJNPHEMCTBI, € BOHM IpamioioTh. Lo crocyerbcs iHIIMX
pecrioHieHTiB, To 4% 3 HHUX BIANOBLIM, IO JApec-KoJ B IiXHIX odicax
MIPOJIOBXKYE OyTH SIK 1 paHinre ayxxe GopmambHUM, 000B’SI3KOBO HAsIBHICTD
JITOBOTO KOCTIOMY Ta KpaBaTkW, 21% pecloOHIEHTIB OmUCcalH CBiff apec-
KOJ SIK HamiBGOPMaIbHHH.
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[To-nmpyre, MeHemKkep NOBUHEH MaTH YW OBOJIOJITH TaKUMHU
npodecifHnMu sSKocTAMU. Hampukmaa: migepcbki HaBHYKH, CTpaTeridne
MHCJICHHS, BMIHHS PO3IOPS/UKYBATHCh BJIACHHUM Ta YYXKHM YacoM TaK
3BaHAM Time-management, MeHeIKep ITOBHHEH OYTH BigmaHW CBOIH
CIIpaBi, TOAI 3 JOKJIAIEHIMH 3yCHIJUIIMHU HOTO po0OTa Ii/ie TIJIbKH B TOPY.

Crynii B Oraiio. 3aBmsaxu onuryBanHAM B Oraiio Oymo 3'sicoBaHO,
0 € JBa TOJIOBHI THIH, a00 CTWII, TMOBEAIHKH JiJepiB: pO3MEKYBaHHSA 1
MOCITY>KJIMBUH. BUKOpUCTaHHS AMCTaHIIMHOI MOBEIIHKH Nependavae yiTke
PO3MEXyBaHHS CTOCYHKIB MDK JIJepOM Ta MiJIETIMMH, HaJlaropKeHHS
(opManbHUX KOMYHIKaTHBHHX CTOCYHKIB Ta BH3HAa4Y€HHS CIOCOOIB 1
METOiB BHKOHAHHS 3aBiaHb. Jlizepu, siki BUKOPHCTOBYIOThH IOCIYXJIHBY
MOBEIHKY, BHSBIAIOTH TYpOOTY TpO CBOiX MiUIETIMX 1 BCUISKO
HAMararmThCs CTBOPHTH JPYKHIO aTMoc(epy HIITPHMKH B pPOOOYOMY
KOJICKTHBI.

OTxe, WiAOMBAIOYM TMIACYMOK MOJXKHA CKa3aTH, W0 iMIiK
MEHeIKepa Ma€ BeJMKe 3HadeHHs B mpaitli. [loTpibHO He 3a0yBaTd mpo Takxi
MPOCTi ICTHHU: M0AaTH MPO OCOOHCTY TirieHy, MaTH OXaWHWH 30BHIIMIHIN
BUIJIA/I, BOJOMITH NMEBHUMH SKOCTAMH. Ta mam’staTd, IO TUTBKH YIIOpHA
npars, HasBHICTh LTI Ta CaMOBJOCKOHAJIECHHS MNpPU3BEAE N0 YCHILIHOT
Kap’epu.

Hayxosuii kepisnux: O.M. Jlumeunenxo, Kanouoam eKoHOMIYHUX HAVK

JI.€. MaxkeeBa
Vuisepcumem imeni Anvgppeda Hobens, Jninpo, Yrpaina

EMOIIIMHAM THTEJEKT K O/IUH 3 ®YHIAMEHTAJIbHAX
YUHHUKIB YCHOIITHOCTI KOMIIAHII

OmHUM 3 TOJNOBHHX 1 (pyHIZaMEHTaIbHHX KpPHUTEPIiiB YCIINTHOCTI
KOMIIaHii € PO3BHTOK EMOIIIITHOTO IHTENEKTY Ha BCIX i€papXidHUX PIBHSIX.
EMmoniiiHuii iHTeNeKT SIBJIsiE COOO0 371aTHICTh BUSIBIISITH 1 pPO3yMiTH eMollil,
SIK CBOI, Tak 1 1HIIMX, a TAKOX BUKOPHCTOBYBATH PO3YMIHHS €MOLIM st
YIPaBJIiHHS CBOEK MOBEIIHKOO 1 BiIHOCHHAMH 3 JI0pMH. Ha BigMiHy Bix
1Q, BpomKeHO 3MATHOCTI 1O HABYAHHS, SKa 3aJIMIIAETHCA HE3MIHHOIO
MPOTATOM YChOTO KHUTTS, EQ € THYYKMM HaBHKOM, KWl MOXKHA pPO3BHBaTH
1 T IBUIIIYBaTH.

Jns GyHKIIOHYBaHHS KOMIaHii B Cy4acHOMY CBITi, HasBHICTb i
PO3BHUTOK €MOLIHHOTO IHTEJIEKTY Y epCOHaTy HOBUHHO OYTH IPIOPUTETOM.
Tak sk B MOMEHTH KPH3H, B CTPECOBHX CHUTYallisiX, B MOMEHTH NMPUHHATTA
CKIaHUX 1 BaXJIMBUX PIlICHb, IyKE BAXIMBO BMITH 00'€JHATH
panioHaJIbHE MHCIICHHS 1 €MOLIHHI peakIii, BMITH pO3Mi3HaBaTH, PO3YMITH
1 yOpaBIsTH CBOIMH €MOI[iSIMH, BMITH TPaBHJIFHO JOHOCHUTH CBOi IYMKH,
KOHCTPYKTUBHO BHOyIyBaTH IUTaH POOOTH KOMIIaHii, OpIEHTYyBaTHCS Ha
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KOHCTPYKTUBHE MiICYyMKOBe pinieHHst. Oco0IMBO SKIIO 1Ie TONOBI OCa M B
kommaHii. JIFoan Ha TakWX MOCaJax BIUIMBAIOTH HAa CBOIX MMiJIETIHX i TyXKe
BaXXJINBO, 00 mel BIUIMB OyB KOHCTPYKTHUBHUH, 0e3 3aiiBoi eMOmiiHOCTI,
mo0 BiH pO3BHBaB IEPCOHAJ, TOKPAI[yBaB Ipale3NaTHICTh i IOIOMaraB
JOCATAaTH TIOCTaBJIeHI 3aBmaHHA. Jlnsd mporo OE3CYyMHIBHO IOTpiOHO HeE
TIIBKH PO3YMIHHA cebe 1 CBOIX eMOIlii, ame TakoX HOTpiOHO 3HANTH
MpaBWIBHUNA MOXim X0 chiBpoOiTHHKa. YmMm crmadkime 3B'SI30K  MiK
CHiBpOOITHUKaMH, THM Bakue JOHECTH cBOi JyMKH. KoHQuikTH Ha poboTi
MaroTh TEHJCHII] MOCHJIIOBATUCS Y BUIAAKaX, KOJW JIIOJM HaMararoThCs
MIACUBHO YHUKHYTH TnpoOsiem. Tak BinOyBaeTbcs, TOMy IO 0aratboM
JIONSAM HE BHUCTA4a€ HABMYOK JUISI TOYATKy MPSIMOTO 1 PO3yMHOTO
cnikyBaHHA. JItoan He 31aTHI KepyBaTH CBOIM THIBOM a0 po3uapyBaHHSIM,
37icTIO 200 HEHABHCTIO, BBAXKAIOUH 32 Kpallle 3TaHATH LIe Ha IHIIHX.

Sk cTBepmKyroTh BYeHi 3 HopBe3pkoro yHiBepcHTETY, Ha
eMOLIIHUN 1HTENeKT MpUIanalTh 67% SKOCTEH, 3a SKUMH POOOTOMABII
MiAMTYKYIOTh  CIIBPOOITHHKIB. A  CHIBpOOITHHKH IIiJ] KEpPiBHHUIITBOM
MeHeIDKkepa 3 BUCOKMM EQ 3BUIBHAIOTBCS B YOTHUPH pa3H pifmie, Hixk
MiJerai KepiBHUKA 3 HU3BKHM EMOIIWHUM iHTelnekToM. CTaTHCTHKA
JOCIiKeHb cepell Oi3HecMeHiB mnokasana, mo 90% ycmimHuX Jioaei
MAaroTh €MOLIIMHUH 1HTEJIEKT BUIIE cepeaHboro i 3apooisitors B CLLIA Ha 29
000 nmoxnapiB Ha pik Oinbure (~ 60% Oinbine, HiX cepeaHiit goxin). Kpim
TOTO, 3'ICYBajoCs, IO CMOIIIMHUNA IHTENEKT «BiAMOBiAae» 3a 58%
PE3YJIBTATUBHOCTI CHIBPOOITHUKIB, a 3HAYUTh, 30UIBIIYIOTH (HIHAHCOBY
KOPHCTb.

Jis  migBWIICHHS pIiBHA EMOIIHHOTO 1HTENEeKTy, HeOoOXiTHO
30CepeNUTHCS Ha YOTHPbOX OCHOBHMX HaBWYKax. [lepmi maBi -
CAMOCIIPUHHATTS 1 YOpaBIiHHA co0o0ro. IHIN 1BI HABHYKH - comianbHa
CIPUHHATINBICTD 1 YIPABIiHHS BiTHOCUHAMH. J{JIsI OMIMIICHHS i PO3BUTKY
JaHUX HAaBHUYOK ICHYIOTh NeBHI ctpareril. Came MpakTHKa € OCHOBHHM
KpUTEpieEM y TOCHJICHHI HABHYOK B OOJIACTI €MOLIHHOTO IHTENEeKTY, HaHi
cTparerii MOKHa BUKOPHCTOBYBaTH B PI3HHX CHTYalisX 1 OPU CTOCYHKAX 3
pi3HuME THIamMu Jroaed. Jlins Toro, mo6 cTpaTerii crand MPHPOTHOO
YACTHHOK BaIloi OCOOMCTOCTI, MOTPIOHO ©Oarato pasiB 1 CcTapaHHO
TpeHyBaTHCs B 1X BUKOpucTaHHi. HoBa moBejiHKa Moxe 3axanatu Oarato
3yCHJIb, OJIHAK Yy MIpy TOTO, SIK BH TPEHYETE MO30K, TaKka IOBEIiHKa BCE
CUJIbHIIIE TIEPETBOPIOETHCS B 3BUYKY. TyT MOTPIOHO NMPOSBUTH TEpIiHHSA,
TaK sIK pe3yJbTaT MO)Ke OyTH BHMIHO Hi 4epe3 TIKAEHb, a 4epe3 mHapy
MicsuiB i Ginpme. st qOCSATHEHHS! HAalOLIBIIOT e(eKTUBHOCTI B PO3BUTKY
EQ Bapro BMOpaTH OfHYy 3 YOTHPHOX HABMYOK, HaJa SKUM BU Oyxere
NpaIfoBaTy B repiry depry. I1oTiM BUBUMTH CTparerii, 3alpOIIOHOBaHI JJIs
PO3BUTKY OOpaHOTO BaMH HaBMYKW 1 BUOpaTH HaWOUIBII mimxonsumi, B
peatizarii IKuX BU O XOTIJIM TPAKTUKYBaTHCA.
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[linbuBatoyM mMiACyMKH, MOXXHa IPUHTH 1O BHCHOBKY, ILIO B
CyJacCHOMY CBITi JUIA YCIIITHOCTI POOOTH KOMIIaHii, HaJe)KHY yBary BapTo
MPUIAUIATA PO3BUTKY EMOIIMHOTO 1HTENEKTy Yy BCIX CIiBpOOITHHKIB
kommaHii. Ha crorogHimHiil AeHp CBITOBa €KOHOMiKa BXOJUTH B TIIHOOKY
KpH3Y, TaK 110 HAasBHICTb JAaHWX HABHUYOK Y KOMIIaHIi € OJHUM 3 KIIFOUOBHX
(akTOpiB BIDKMBaHHS KOMIIAHIi.

Hayxosuii kepisnux: I'"A. Mumpoganosa,
OOKMOP eKOHOMIYHUX HAVK, OOYeHm

A.9. Mycrapuna
Bawrkupcruii 2ocyoapemeennwiii ynusepcumem, Ypa, PO

HPOBJIEMBI 'TOCYJAPCTBEHHO-YACTHOT'O
IHAPTHEPCTBA B POCCHUH

[MoTpeOHOCTF B MOJCpHH3aIMA ¥  YCOBEPIICHCTBOBAHHUH
a0COIIOTHO BeeX HH(PPACTPYKTYP TOCYAApPCTBA, B TOM YHCIIC U OOHOBICHUHU
0OBEKTOB JKIWJIHITHOTO XO3SHCTBa, APYTUX IUIAHOB, HOCAIINX B OCHOBHOM
Macce CBOEM OOIIECTBEHHBIH BHA M NPUHAUISKAIIUX APYruM cdepam,
MIPUBOAUT K CTPEMJICHHUIO (JOPMHUPOBAHUS MAPTHEPCKUX B3aMMOOTHOIICHUI
Cpeau CTpaHOW M YacTHBIM CEKTOpOM. [l 3TOro cieayer perymispHoO
yiIy4iiath cyuiectByromue Gopmel u  Mexanmsmbl [UIl ¢ menbio
pe3yIbTaTUBHOIO IIPUMEHEHHUS YaCTHOTO KalHTajla U YBEJIWYEHUS CTEICHU
00IIIeCTBEHHO-(PMHAHCOBO# CYIIECTBOBAHMS W €€ WHCTUTYTOB. B Haiie
BpeMsI BpeMs aKTyalibHa Ipo0ieMa HEepa3BUTOCTH CBEICHUN CITOCOOHOCTEH
B OONACTHBIX TeppHTOpUsAX. CTPYKTYpbl IKOHOMHKH M YIIPAaBICHHUA B
perMoHax, HO TaKXKe TaKHe e€ YCIOBUS Kak TeMI (QOPMHPOBAHUS,
pecypcHOE MpPEeNOCTaBIEHUE U JPyrue, NOATBEPKIAIOT, TO YTO B JaHHBIX
BapUaHTax CJIEAyeT COBEPLUIEHCTBOBATHCS B JAHHOM TE€UEHHUHU.

C srana kak ucnoJib3oBaHuto sneMenToB ['YIl Havanu BeIAENATH
COOTBETCTBYIOIIleE BHHMaHHE M BHeCIM B KOHIENIMIO OJITOCPOYHOTO
conuanbHO-(puHaHCOBOrO pa3Butust PP B mpomexyrok mo 2020 roma, mx
(hOpMHpPOBaHUE OTPaHMYMBAIOT HECKOJBKO BOIIPOCOB, M3 YHCIa KOTOPBIX
AKIEHTUPYIOT HE3HAUUTEIbHOE MOHUMAaHHE O JaHHBIX KOHQPUTYpaIHIX
MapTHEPCTBA B CyObeKTax U peruoHax Poccuiickoit deneparuu .

Kpome Hm3koro mpencrasienuss o6 Il B mepeueHb BOIpocoB
colepKar ~ MaJOpa3BHUTOCTh  HOPMATHBHO-TIpaBOBOW  0Oa3el. s
MTOCTAaHOBJICHHUS JaHHBIX BOIPOCOB B 2019 T. OBLT YTBEPK/ICH U YCTAHOBIICH
oOmierocynapcTBeHHbIH yka3z «O TOCyIapCTBCHHO-YACTHOM MapTHEPCTBE,
MYHUIMNAIBHO-4YaCTHOM napTHepcTBe B Pycckoit denepaunu u BHECEHUU
NepeMeH B eJMHUYHbIE 3aKOHOaTeNbHble akThl Poccuiickoit denepaunn»

Ho He Tonpko JIHIIs TPYIHOCTH 3aKOHOAATENbCTBA OTPAHUYHBAIOT
atoT pazzen. [dns Poccuiickoit @denepanuu B HaCTOSAUIMI MEPUO]] OJHOUN U3
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HE3aKOHYCHHBIX BOIIPOCOB ocTaercs HEJ0CTaTOK 00IIMPHOI
oTedecTBeHHON mpakTuku peamm3anuu [YIl B TpaHCHOPMAIMOHHBIX
MepeycTpoiicTBaX 3KOHOMHKH, HENOCTaTOK aOCTPAKTHBIX W3ydCHHUH
YIOTpeOJIEHUAX €ro 3JIEMEHTOB W TpakTuk. Ilostomy cremyer
COBEpPIICHCTBOBATh IIPOCKTHI YBEIMUYCHUS KBaTH(HUKAMHA 3KCIEPTOB,
MYHUIOUNAIBHBIX W MYHHUIWNAIBHBIX COTPYIHHKOB, CIIOCOOCTBOBATH B
(OpMHpPOBaHNM NPOEKTOB C Henbi0 BY30B M HHBIX TPEHHPOBOYHBIX
opraHoB, chopMHpOBaTh CalThl, MpuypoueHHble K npobmemam ['UIT u Tax
Janee.

IIpucyrcTBue rnaBHO# cTaBke 9,25% Takke mapxe 2,5—3% LeHa
(MHAHCUPOBAaHUS JeNaeTcsi BecbMa 3HAYMTENBHOM, TO YTO OYEHb
YMEHBIIAET IMPUTATATEIbHOCTh IIaHA C LEedbl0 CTpaHbl. JlaHHOE
CBHUJICTENBCTBYET 00 MOTPEOHOCTH YCOBEPIICHCTBOBAHMS HHBECTUPOBATH
npuBiieKaTenbHocTH Poccumiickoit @enepanny, CTaOMIM3alUKN JICHEKHBIX
HanpaBJCHUH, BOBICYCHHWE HAMOOIBIIETO KOJMYECTBA  3apyOEkKHBIX
TpelaepoB. 3HAuUTENbHAs LIEHA CPEINCTB NPUTOPMAXKMBAET PeaTH3aLNI0
IUTAHOB, HO M OOJIbINast YacTh OOIIECTBEHHBIX YUPEXKICHUH HOXKNUAASACH, TO
YT0 CyOCHIMPOBaHME CTAaHET COIOCTABHMMO C T'OCYAApCTBEHHBIM 3aiMOM,
HHUKaK He yuuThiBatoT ocobeHnocts ['UIl kak Gosiee pCKOBaHHOTO IJIaHa.

Wrak, nonrospemenssle mwiansl ['UII npegocraBiasioT BEpOSITHOCT
yCTOHYMBOrO (OPMHUPOBAHUS U HPOTHO3MPYEMOI NPHOBLIBHOCTH, HO B
9TOM ciydae HY>KEH BBICOUANIINN ypOBEHb NOBEPHs B aOCONIOTHO BCEX

chepax .

Cnucok UCnoJib30BAHHBIX HCTOYHHKOB
1. 3unnep B.SI. bupxeodl (MHAHCOBBIN PBIHOK: MPOOIEMBI H
MIEPCIICKTUBBI Pa3BUTHs. DKOHOMHUKA U TpeanpuHUMaTeiabcTBo. 2018, Ne 7.
C. 157-160.
Hayunwuii pykogooumens: 3.@. Hopaeumosa,
KaHOUOam 3KOHOMUYECKUX HAYK, OOYeHm

K.A. HazapeHnko
Vuisepcumem imeni Anvgppeda Hobens, Juinpo, Yrpaina

TIMBIJIAUHI — 3AITIOPYKA YCIIIXY YIIPABJITHHSA
HEPCOHAJIOM B KOMIIAHII

EdektnBHe Ta KpeaTHBHE YNpaBIIHHA JIOJCHKHMH pecypcaMu
KOMIIaHii, 11 IepCOHaJIOM y Cy4aCHOMY CBITi IIEPETBOPIOETHCS HA KIIOUOBHUH
IMITEpaTHB MEHEPKMEHTY. B ynpaBiiHHI JTI0JbMH TOJIOBHUM € 370pOBa Ta
Ji€eBa BHYTPIIIHSA KOPIIOPAaTMBHA KyJIbTYypa KOMIAHIl, SAPOM SKOI €
3TypTOBAHICTh MEPCOHATY, MIITHUN KOMaHTHWH Iyx. LlikaBi KopmopaTuBHI
cBATa 3 KOHKypcaMH Ta 3MaraHHSAMH, BHi31M Ha NPHUPOIY, TBOPUI IIHPI
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MO3/IOPOBJICHHS. 1 3a0XOYCHHS, COMIalbHI MNpOTrpaMu, OJaroJiiHICTh,
TPEHIHTH, MalCTep-KIIacH, CeMiHapH i BeOiHapu — BCi Ii 3aXOIU CIPHUAIOTH
MOCHJICHHIO  BHYTPIIIHBOKOPIIOPAaTUBHOI ~ 3TyPTOBAHOCTI  KOJEKTHUBY,
MOKPAIICHHIO TICHXOJIOTIYHOTO KJIIMaTy B KOMaH/i, IO B KiHIECBOMY
MiACYMKY #ie Ha KOPHUCTh OpraHi3amii B IiIToMy.

Tim6inainr (Bix anrm. — team building) — koprioparnBHa crpateris
moOyIoBH NPYXHBOI KOMAaHAM i3 BHYTPIIIHBOTO INTaTy KommaHii. Sk
NPaBWJIO, YUM OUIbIIMKA MaciiTa® KOMIIaHii, THM rocTpimie BoHa NoTpedye
3aCTOCYBaHHS MPHUHOMIB 1 TeXHIK TIMOUIAiHTy. TiMOULTIHIT BHHUK IIE B
1950-x pp. XX cr. y CIIIA Ta mMae Ha MeTi (hopMyBaHHS KOMaHIHOTO AYXY,
Y3TO/DKEHHSI BHYTPIIIHIX KOMYHIKaIliif, PO3BUTOK JIOBIpH Ta Koomeparii
(ba3McHUX CKJIAJOBUX COLIAIBHOTO — KamiTalxy), B3a€MOJONOMOTH i
B3a€EMOIIOBAark, a TaKOX 3HATTSA ICHXOJIOTIYHOI HAaNpyrd 1 3MilHEHHS
aBTOPHUTETY MEHEDKEPIB.

Haii6inpim nomynspHuUM Ta eEeKTHBHAM HAIMpPSIMOM TIMOUITIHTY €
KpPEaTHBHUI HAIIPSAM, IO CIPHAE CTBOPEHHIO HECTAHAAPTHOTO TBOPYOTO
MHUCJICHHS, HETUITIOBOTO BUPILICHHS YNIPABIIHCHKUX 3aBJIaHb.

OO0’€XTUBHHMH TEPeIyMOBAaMH 3aCTOCYBaHHA TIMOUINIHTY B
KOMIIaHii € MOTIpIIEHHs MCUXO0JIOTTYHOTO0 KOM(OPTY cepes CriBpoOITHHKIB,
3HW)KEHHSI NIPOJYKTUBHOCTI KOJISKTMBHOI POOOTH, HampykeHa KOH(IIKTHA
aTMocdepa BcepeInHi KOJICKTHBY, Ie(IIUT B3a€MOIOMIOMOTH 1 CITIIKYBaHHS
B KOMaHJli, BHSIBJICHHS JIJEPCbKHX CXWIBHOCTEW cepej CIiBpOOITHHKIB,
3HATTS CTPECY Yy CIIBPOOITHHKIB.

TiMOULTIHT B KOMIaHIAX 3 ©)EKTUBHUM MCHEIHKMEHTOM
PO3BHBA€ETHCS 32 YOTHpPMa BekTopamu. [lepmmii — 1ie 3MaranHs Ha 3pa3oK
ONIMMIHCEKUX irop abo cmapTakianu. Takuit BeKTOp TIMOUTIIHT miependadae
CYNEpHULTBO MDK KOMaHIaMH abo okpeMuMH i1 ywacHukamu. Cronu
BIZTHOCATBCS CIIOPTHBHI PO3Baru, A€ NPEBATIOE K a3apT, IyX 3MaraHHs i
OaXaHHS JOBECTH CBOIO HENEPEBEPIICHICTb, IO CTBOPIOE IMIYJIBC JI0
KOMYHIKaIliif Ta 3ryproBaHocTi. CIiBpOoOITHUKY peai3yloTh BIACHI aMmOiril
mijg vac irop, a He B Tpoleci poOOTH, IO, B CBOK 4Yepry, 3HHKYE
HWMOBIpHICTh KOH(POHTALII.

Jpyruii BeKTOp — pi3HOMaHITHI KYpCH Ha BIXKMBaHHS: MEpenpaBH,
CTpUOKH uepe3 TEpelIKOAM, 3aBJaHHS Ha CHIy, BHTPHUBAJICTh Ta
crputHicTh. CEHCOM Takoro HampsMy TIMOUIAIHTY € YCBiZOMIIEHHS TOTO,
IO JIMIIE KOHCOJIYyBaBUIM CIJIbHI 3yCWIIIS, MOXHA TPOHTH BCi
BUIIPOOYBaHHs 1 gocartu ycmixy. Lle# Tum TiMOLIIIHTY MTOCHIIOE CTYIIHb
JIOBIpH Ta IPY>KHOCTI MK KOJIETaMH.

Tperii BekTOp — IHTENEKTyaldbHUH TIMOULAIHT, pi3HOTO poIy
KBECTH: IOLIYK CKapOy, «CEKPETHHX» KOJIB, 10 Ma€e Ha METI MOUIYK i 30ip
iHdopmanii, apredakris, MpeaMeTiB, a iHoAl 1 camux koier. [Hdopmaniiini
TEXHOJIOTIi 3pOOWIIM KpPOK JaJIeKO BIepeA 1 MPOMOHYIOTh BEJIWYE3HY
kinpkicTh MoxksnBocTer — Bij KIIK g0 iPad i3 cymyTHHKOBHUM 3B'SI3KOM.
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Hapemwri, derBepTtuii BekTOop TIMOUIDIHIY — L€ KOJEKTHUBHA
TBOPYICTh, TaK 3BaHUI XCHAMEW[, NCKyIaxi, MaJIOBaHHSI, JIMKa TOIIO, B
mporeci SKOI BHABISIOTHCS OCOOWCTI TaJaHTH CIIBPOOITHHKIB, CHIIBHI
iHTEepecH Ta CMaKHu.

TakuMm 9wHOM, TIMOUIOIHT € Ii€BHM IHCTPYMEHTOM 3POCTaHHS
e(EeKTUBHOCTI YIPaBIiHHA IIEPCOHAIIOM B KOMIIaHii, IO CHPHUSIE PO3BUTKY
TMAEPCHKUX SKOCTEH y CHIBPOOITHHUKIB, MOCWIEHHIO 3TypTOBAaHOCTI B
KOJICKTHBI, BUSIBIICHHIO TBOPYMX 3IIOHOCTEW cepej MepcoHaly Ta BMiHb
3HAXOJUTH HECTaHJApTHI W ONEpaTHUBHI DIlIEHHS B EKCTPEMalbHHX Ta
MYJIbTH3aJaUHUX CUTYyalisX, HAIAroJUKEHHIO KOPHOPAaTHBHOI KYJIBTYpH
KOMTMaHIi Ta 301IBIICHHIO 11 COI[IaIbHOTO KaIiTaly.

Hayxkosuii kepisnux: O.A. €smyuienko, Kanouoam eKkOHOMIYHUX HAYK

A.O. HeBaryc
Yuueepcumem imeni Anvghpeoa Hobens, /[ninpo, Ykpaina

YHPABJIIHHA KOH®JIKTAMMU B KOJIEKTUBI

Kon¢mikTHI curyanii nepeciigyoTh Hac y BCix chepax KUTTs. Sk
1 TIOBCAKJCHHI, Tak i B po0OoTi. [IpakTHka MisUIbHOCTI OpraHizaiiil nokasye,
IO Ha CHOTOJHINIHIN JIeHb yIpaBlliHelb MOBUHEH MaTH IJIMOOKI 3HaHHS Ta
HABUYKH Yy KOH(MIIKTOJOrI Ta MCUXOJIOTi, MaTH MPaKTHYHI HABUIKU
BUpIlIEHHS KOH(QJIIKTIB, a TakoXk ix MporHo3yBaHHs. KepiBHHK, 3 TOYKH
30py JIFOAMHH, SIKA TOCTIHHO MPAIfO€ y KOJICKTUBI 3 JIFOJABMHU, [MOBHHEH
BMITH 3amo0iraTd BHHUKHCHHIO KOH(IIKTIB, BUBOIUTH IIIOICH 3 CTaHy
KOH(ITIKTY, BUPINTYBaTH CyNepeukd Ta pi3Hi curyamii. CydacHi HayKOBII
KaXyTh, IO KOHQIIKT — II¢ HEBi'€MHUH acCHeKT >KHUTTEIISUTBHOCTI
oprasizarmii

Hajikpammit Ta  Hale(EeKTHBHINIMA  METOJ  IONEPEAUTH
BUHUKHEHHS KOHQUIIKTY — He JomycTuTH Horo. KepyBaTu opranizarieto 6e3
KOH(IIKTIB — peanbHO 4M HI? Skmo mu OyJaeMo crpuilMaTH KOXKHHUI
BUCTYI, AMCKYCil0 a0o pi3HI mOrjisgu He Jeski pobodi cHuTyauii, TO
KOHIIEeTis 0e3KOH(IIIKTHOTO YIPABIiHHS HE 3MOIJIa OM BUTPUMATH HIisSKOT
KPHUTHKH.

Konduikty, sxi moTpiOHO YHHUKHYTH — II€ JAECTPYKTHBHE SIBHIIE,
sIK€ IPUBOJIMTH JI0 PYHHYBaHHS KOJICKTHBY, 3aMiCTh TOTO, 1100 OTPUMYBAaTH
MaKCHMaJIbHY e()eKTHBHICTb BiJ poOOTH

Pecypcn — e cuna Ta KEpesio KOJIEKTHBY, PECYPCH — I JIFOJIH.
Pecypcu — 1ie He TiNBKM CHpOBHMHA Ta MaTepiaid, a me i yac. KepiBHuk —
e, y Mepury 4epry, JioauHa. Ane BiH y OUTbIIIN CTeneHi 3alliKkaBJIeHUH Ta
BIZINOBITAJILHUHN Y e()eKTHUBHOMY BUKOPHCTaHHI PECYPCiB.

Hai10ixpm1 mocioBHa MOTITHKA TyMaHi3alii Ha MiJIPHEMCTBI Ta B
oprasizamii Ta Halle(eKTHBHINI METOIHW YIPABIiHHSI HE 3aXHUCTATH BiJ
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HeoOximHoCTI nepeOyBaTH y KOH(IIKTHUX CHUTYyalisX. SIKIIO 1e BU3MBAaE y
BaC IIECHMI3M, TO BaM HeEOOXIZHO 3amaTH co0l MHTaHHSI, K
KepiBHUKY:’BignoBinmae 1me w™oiM iHTepecam, MOIM TIpParHEHHSAM 10
yopaBiiHHA KoyiekTuBoM?”. ToMmy mie me HepeanpHO 0Oe3 crernupigHOro
poIy KOH(QIIIKTIB.

MMomo xmacudikamii KOHQIIKTIB, TO BOHH MOXYTh MaTH SK
palioHanbHy MPHUPOAY, TaK i eMOIiOHANBHY. BimIITOBXYOUNCH BiX IBOTO,
BUIIATH YIPaBIiHHS KOHQIIKTaMH Ha IiJICTaBI:

- LlineHanpaBieHHOT0 BIUIMBY Ha INPUYMHU Ta YMOBH
KOH(ITIKTY;

- 3MmiHa 3amad i IiHHICHOW Opi€HTAIil pPOOITHHKIB, SKi
KOH(QIIIKTYIOTb.

Li Bumm ympaBiiHHSA KOH(QIIKTIB MOXXHA pealli3yBaTd Pi3HUMH
cnocobamu, 10 OCHOBHHMX BiJJHOCSATBbCS OpraHi3alliiiHi, COLIOKYJIbTYpHI Ta
COL1aNbHO-TICUXOJIOTI4HI.

[TonepemxenHss KoHQUIKTYy B opraHizamii 3AiHCHIOEThCS
TphOMa TOJIOBHUMH «OOJMYYSIMH»: BHIIUM KEPIBHULTBOM, IO
BH3HAYa€ 3arajbHUN CTAaH JaHOTO MiAPO3IiJTy B CUCTEMI MiANPUEMCTBA
a00 yCTaHOBH; KCPIBHHKOM MiIpO3/iJy, HaMi4aeThCsl 3arajlbHy JiHIIO
MOBO/DKEHHS 3 KOHQIIKTAaMH 1 3IifiCHIOE YIpaBIiHHA HHUMH, |1
TPYZLOBHUM KOJIEKTHBOM, 3JaTHUM BHKOHYBAaTH BHUXOBHI Ta PEryJsATHUBHI
¢yskuii, rypryBaru moned, (GopMyBaTH y HHUX MOYYTTA TpYNOBOi
IIEHTHYHOCTi, BIJHOCWHHU CIIBOpali 1 B3a€EMOJOIOMOTH, OYyTH
HaiOLIBII aBTOPUTETHUM apOIiTpOM y pa3i BUHUKHEHHS KOHQIIKTY.
Jiist eeKTUBHOTO TONEPEKEHHS Ta BUPILICHHS KOHQIIKTIB, KEPIBHUK
MMOBMHEH MaTH HACTYMHI SKOCTI: 3[aTHICTh J0 aHali3y KOHQIIKTHOTO
cepeJioBHINa, a TaKoX HOTo JiarHOCTYBaHHs. 3HaHHA IICHXOJIOTrii
JMOJed Ta TOBENIHKOBMX 3BHYOK. [lpodecioHanbHa BHTpUMKa,
HEYIEepPEeKEHICT, MO BIJHONICHHIO JO MpaliBHUKIB. HasBHICTH
ABTOPHUTETY Ta MOBHOBAXXEHb, BMIHHS BUCJIYXaTH Ta AOMOMOITH.

IcHytoTp ¥  OinbIn  IHHOBAIliHHI METONHM  YIPAaBIIHHA
KOHGIiKTOM. BOHM HO3BOJISAIOTH MpaliBHUKAMH HE TIIBKA BHUPaXaTU
CBOI IyMKH Ta €MOIIii, alle i BKa3yBaTH Ha cia0Ki JTaHKH(HA iX TYMKY).
Taki MeTonm HampaBieHI Ha TMOUIYK BHHHUX, a Ha CaMOCTIHHOMY
(¢bopMyBaHHI HUIAXIB BUXOAY i3 KOHQUIKTy. BimoOpasuru koHumenmiro
LIUX METO/IB y CTUCIIOMY BapiaHTi MOkHa BifoOpasutu tak: [Ipobiema
nepeopMyTIO€TECS y 3a7ady, IKy MoTpibHO BupymuTH. Ilicas nporo,
Hae BHW3HAYEHHS BHUTOOU, SKYy OJIepXKaTh KOXEH CIiBPOOITHHK 1
opraHi3aiis B I[IJIOMY BiJl BUPIIIEHHS JAaHOTO 3aBJaHHS. TakUM YHUHOM
¢dbopmyeThca i1 MOTHBaIig, O 3abe3medye ydacTh JIOJEH Yy MOMIyKY
X PillleHb.

Hayxosuii kepisnuk: O.A.€emyutenko, Kanouoam eKoOHOMIYHUX HAYK
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D.V. Riznyk
Alfred Nobel University, Dnipro

PRACTICAL APPROACH TO DEVELOPING MANAGERS
CROSS-CULTURAL EFFECTIVENESS

Today we do not need to explain the term globalization as it is not
something new and distant. On the contrary it is the process that involves all
parts of the world alongside with their inhabitants. It is the process by which
businesses or other organizations develop international influence or start
operating on an international scale (Oxford dictionary).

While global environment has a lot of advantages and people are
benefiting from it, it got a number of challenges that an international player
should face. Culture appears to be the first and the biggest one. Every
culture is unique and has its own rules, its own principles, values, variables,
its own unique set of components. Lack of knowledge, lack of
understanding and hostility to ones different from us are the main reasons of
failing across cultures. It is highly important to be a professional in cross-
cultural communication if you are doing business internationally or you are
a member of a global team; and it is with no doubt imperative for the
managers involved in whether international business activity or managing
people from different cultural backgrounds.

Recent researches identify the main challenges US and European senior
executives say they face when managing across different countries. They are:
headquarters too remote (44%), labour law differences (41%), accounting and tax
differences (36%), changing individual behavior (69%), business practice
differences (52%) and last but not the least — cultural differences (65%)
(PriceWaterhouseCoopers). Despite the fact that cultural differences are
consolidated separately, we cannot deny the fact that other two categories
(changing individual behavior & business practice differences) fall under cultural
differences as well. Anyways it is clear that two thirds of top managers have
difficulties managing across cultures, which becomes another strong evidence in
need to promote cross-cultural management trainings.

The latest Forbes research on top leadership challenges for 2020 comes
to the conclusion that as more and more Chinese companies expand abroad,
cultural differences are putting their leaders to the test, says Dr Hao Chen, adding
that many Chinese business leaders need to develop “a global mindset that can
help them adapt to foreign cultures and learn how to use their leadership style in
ways that allow them to get their job done in host countries”.

The globalization of business urges managers to communicate,
negotiate, and collaborate across cultures. Informal coordination between
managers located in different parts of the world plays significant role in
doing business successfully.

127



One of the most common ways of conducting cross-cultural
trainings has been teaching managers cultural specific knowledge including
lectures that provide basic information about the history and socioeconomic
situation of a target or foreign culture. But the problem is that such trainings
fail to consider the nature of the target culture and the work to be performed
in terms of intensity, duration, and nature; what is more disappointing is that
the knowledge provided to managers in culture-specific training programs is
not transferable across cultural domains (Earley & Peterson).

It is not enough to learn the different styles of doing business
inherent to certain cultures. International managers also need to develop
personal capabilities, particularly cultural analysis skills which will enable
them to operate effectively in a variety of cultural contexts. The following
activity can be used to reach the target — three step practice to develop
cross-cultural effectiveness. Step one: self-awareness; you are to identify
your own cultural values and to make a cultural profile of yourself taking
into account the eight cultural variables and scoring them from 1 to 5. The
variables are: time focus (monochronic/polychronic), time orientation
(past/future), space (private/public), power (equality/hierarchy), structure
(individualism/collectivism), ~ competition  (co-operative/competitive),
communication (low-context/high-context) and action (being/doing), where
“being” will be 1 & “doing” will be 5. Step two: cross-cultural
understanding: understanding the culture of others: make up the cultural
profile of the chosen country by scoring the eights cultural parameters just
as you did in your profile. At this point you should analyze the preferences
of the other culture and compare both profiles highlighting similar and
different points. Try to predict possible problematic issues that may arise
during cross-cultural interaction of the parties. Step three: adapting your
professional skills to the culture and working style of the society or country
in gquestion. Account needs to be taken of both the preferences within each
cultural variable and the effect of these variables on working styles. Make
an analysis of the impact of the main differences in the eight cultural values
between you and the country chosen on five management tasks: planning
which includes defining goals and objectives; organizing consisting of
defining tasks and relationship structures; staffing so that acquiring
appropriate human resources; directing which means leading the employees
towards the goals of the organization; and controlling which involves
monitoring performance and giving feedback on achievements. Think about
the strategies to follow for a manager to operate effectively and succeed in
the chosen country (Doing Business Internationally: The cross-cultural
challenges).

To sum up all the above mentioned we would like to stress out the
importance of cross-cultural competence of the manager in doing business
and communicating to colleagues effectively. Wrong approach to your
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foreign business partner may ruin both the relations and the business.
Nobody is born with the specific knowledge and skills so that we need to
work on developing not only the cross-cultural awareness but cultural
intelligence which is relatively new notion in science and being defined as
the capability of an individual to function effectively in culturally diverse
settings (Earley and Ang).

Scientific supervisor: V.V. Proshkin, doctor of pedagogy

T.O. Pomaniok
Vuisepcumem imeni Anvgppeda Hobens, /Jninpo, Yrpaina

SAK HAIUXATHU I MOTUBYBATH CIHHIBPOBITHUKIB
IHOKOJIIHHA Z

[oxoniHEAM Z 3a3BUYail BBaXKAETHCS MOKONIHHS, 110 HAPOAMIOCS
Mix kiHOmem 1990-x pokiB i cmpapxHiM. CTapmni NIpeACcTaBHUKH IHOTO
TTOKOJIHHS 3aKiHYYIOTh YHIBEPCHTET 1 BHXOIATH Ha podoty. Haiicrapima
KOropTa TOKOJIHHS Z Hapoamiacs sKpa3 B TOW MOMEHT, KOJH IodYajia
3'sBisiTUCS BeecBiTHS maByTHHa, 1 pocia i 4ac PEeBOJIOLIi B COLIAIbHUX
Mepexax i cMmaptdoHax. B pesympTaTi BOHH - mepiie MOKONIHHS, sKE
HIKOJIM HE 3HAJIO CBIT IepIl, HiX 3'sIBUBCS [HTEpHET Ta MOOLIBHI TenedoHH.

[TokonminHs Z He3ale)xHe, KpearuBHe 1 HabaraTo OUIbII
3aMoB3ATIIMBE B Miaxoai 0 poboru. CrocTepexeHHs 3a TUM, SIK IXHI
0aTeKu OOPIOTHCA 3a Te, MO0 3BECTH KiHII 3 KiHIMH i yac perecii 2008
POKY, 1 TOpOCTIMaHHS TiJ Yac PO3BHTKY KYJIBTYPH CTapTaIliB, UMOBIpHO,
HAIUXHYJIY 1X Ha iHI[IaTHBY.

Y Toif dac AK MUNUICHIaNM YacTO BBAXKAIOTBCA  OUIBII
igeamicTHIHUMHU 1 OUIBII MOTHBOBAaHMMH IIUIIMH, HDK 3apIniaTorlo,
MTOKOJIHHSA Z MO)Ke OiNbIlle OpieHTyBaTHCs Ha Oe3meKy i rpomri. Aie oxHa
TIIBKK CTa0iIbHA 3apIiaTa He BTATHE CMiBPOOITHHUKIB 1 HE MiJBUILUTH IXHIO
MoTtuBalito. [TokomiHHS Z TakoX O4YiKye 3pOCTaHHs 1 Mporpecy B CBOITi
kap'epi. 1li mroam mIykarwTh poOOOTY, sKa MiIXOAUTH JJIs IX TaJAHTIB i
iHTepeciB.

ITokomiaHg 7 HaA3BUYAHO HE3aIekKHI. Xoda CHIBIpANs IyxKe
LIHHO I [BOTO MOKOJIHHSA, 1 iM T0J00a€eThCsl OYTH YaCTHHOI KOMAaHIIH,
BOHH TaKOX I[IHYIOTh CBOIO aBTOHOMII0. L5 He3asexxHICTh MPOSIBIETHCA 1Y
BHOODPI, IO CTOCYETHCS OCBITH. Jlesiki Z-1 BONIFOTh YHUKATH JOBIHX POKIB
HaBYaHHS 1 IEPEeXoATh NPSMO B poOoUy crily. Alle He BapTO 3aJMIIaTH Oe3
yBaru NOTEHUIMHNX CIIBPOOITHUKIB TUIBKH TOMY, II0 Y HAX HEMAa€ BUIIOL
OCBITH - BOHH MOXYThb BOJIOJITH BCiMa HEOOXITHMMH HaBUYKAMHU |
3HAHHSMH, TIPOCTO MPUAGAHUMH 3 THILOTO JPKEpena.
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[TokouniHHA Z m00UTHh TOBOPUTH JIMLIEM 0 JHIL. BOoHM BBaXkaroTh
3a Kparle puBaTHe OOTOBOPEHHS, a He 00MiH MUTTEBIMH HOBiTOMJICHHAMHI
abo eNeKTPOHHY MNOITy. BympTe TOTOBI O pEryIApHHX OCOOMCTHMH
3ycTpidaMu 3 CHiBpOOIiTHHUKaMH, 00 0OTOBOPUTH iX MPOEKTH, a TAKOX iX
podeciifHmil PO3BUTOK.

Jromam momoOaeThest BiguyBatu cebe IiHHMMHU. llokomiHHS Z
TOTOBE CTAapaHHO MPAIIOBATH — OCOOJIMBO KOJIH MPAIIOE B IIJIECIPIMOBaHOT
KOMIIaHii, siIka BU3HAE 1 LIHy€E iX yHIKaJIbHI TalaHTH. [cHye psia HEJOpOrux
€noco0iB MOTHBALI] CIiBPOOITHUKIB, SIKI B KIHIIEBOMY MiJICYMKY HalaIyTbh
BEJIMKWI MO3UTHBHUI BIUIMB Ha X IPOJYKTHBHICTH Ta 3ay4eHicTh. MoXxHa
opraHizyBaTu 0011 abo BiIamITyBaTH Bedip OOYINIHTY, Ha SIKOMY MEHEIKep
yOJIIYHO BII3HAYUTH JOCATHEHHSI CIIBPOOITHUKIB.

DopMaNbHICTh € Yy)KOI0 KOHIEHIIEK A MOKOMIHHS Z. 3aBIsKu
odimiifHOI TUCTAHIIT MiXK MEHEIKepaMH 1 ciBpoOiTHHKaMH iM OyJie BasKKO
iHTEeTpyBaTHCS 1 BigdyBaTtu cebe KOMPOPTHO Ha poOOYOMY MicIli. 3aMicTh
IIbOTO BOHM NPOLBITAIOTh B OPTaHi3amifxX, B SKUX MEHEIKEPH MOBOISITHCS
Ha PIBHUX 1 CTAIOTh IXHIMH JIiIepaMu.

i momoni JrOnM XUBYTH B CBITI CMapTQOHIB i OE3KOMITOBHOTO
Wi-Fi cTijbKH, CKIIbKH ceOe Mam'ATaloTh, i BOHM 3BHMKIM JO MOCTIAHMX
OHOBJIEHb 3 JAECATKIB J0JaTkiB. it HUX NPUPOIHO MEPEMHKATHCS MiX
PI3HMMH 3aBJAaHHSMH 1 HPUIUIATH OJHOYACHE YBary LIMPOKOTO CHEKTPY
mwiatdopm. Le imeanpHO I mocai, SKi BUMararTh 0arato3alavHocTi. I,
SIKIIIO BU OauuTe, 10 BOHU JUBIIATHCS Ha CBil TenedoH B poOouuii yac, He
oyMmaiite, mo e Oyme BiABONIKATH IX IIUTy BIYHICTP — BOHH 3BHKIA
BUTpayaTu M'ATh CEKyH]| Ha MEPEeBipKY OHOBJIEHb, MEPII HiXK MOBEPHYTHUCS
JI0 BUKOHAHHSI TOCTABJIEHOTO 3aBJIaHHSI.

s rpyma crmiBpoOITHHKIB MOXKE TIOYaTH poOOTY HAJ JOKYMEHTOM
B JPYTiil TOJOBUHI THS, BITKPUTH HOTO Ha cBOeMY TenedoHi B MOI3AMI Ha
METpO JOJOMY i 3HOBY MiTHSITH WHOTO Ha CBOEMY HOYTOyIi i dYac
Meperisiay TeJeBizopa. Y HUX HEMae Pi3Koi MeXi MiX poOOTOO Ta IOMOM, 1
IIe MO>Ke IIe OiIbIIe 3MIHUTH poOoYe Miclie B HAHOIIKYI POKH.

’KonHe mokoJliHHA HE IHTErpyBaja COLAIbHI MEpexi, IHTepHeT i
TEXHOJIOTIT cMapT(OHIB B CBOE YKHUTTS TaK IMUPOKO, SIK MOKOJiHHS Z. BoHu
He 0ayaTh MPUYMH 3aram'aTOBYBaTH iH(opMallito, sika JOCTyIHA Y HUX Mij
pyKkoro, 3a gonomorot momyky Google. Ane B pe3ynabTaTi MOKOMIHHS Z
BOJIOZi€ OIMBII CHIBPHMMH HAaBHYKAMH BIPTYaJIbHOTO CIIUIKyBaHHS,
HaBUYKAMH{ OHJIAWH-CIIIBIPAIll Ta BUCOKOI MiANPHEMHHUIIBKOI CHIIOI0: BOHU
3BHKJIM 3HaXOAMTH 1 BUpilIyBaTH NpoOieMu caMocTiiiHo. Bonn Bupociu B
paMKax B)K€ CTBOPEHHX COLIAJIILHUX MEPEX 1 3 paHHBOTO BIKY HAaBUMIIHCS
3HaxoauTu iHQopMmarito B [HTepHeTi. OMHAK OJHUM 3 HEIOJIKIB MOXYTh
OyTn KOpOTKI IHTEpBaJM YBaru, INOB'3aHi 3 IMM: y Bac Oyle BCHOTO
O1M3bKO0 8 CeKyH JJIsl B3a€MOJIT 3 HUMHU.
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[linOvBaroun MiICyMKH, MOXXHA BHIUTUTH KUIbKa CIIOCOOIB
HATXHECHHS TPAIliBHUKIB MOKOJIHHA Z: 3a0e31edTe MOXIUBICTh 3POCTaHHS,
NOBaKalTe NParHEHHS O HE3aJeKHOCTI, MPaKTHKYHTE dYacTe OCOOHCTE
CIIIKYBaHHs, MOMIYalTe TaJaHTH 1 XBaJliTh 3a IOCSATHEHHS, NaBaiTe
MOCTIHHMIA 3BOPOTHHUH 3B'SI30K, HE Bramaiitecs 10 (opManbHOCTEH 1
3abe3neunTe poOdoUe MicIe CydaCHUMH Ta/KETaMu.

Hayxkosuii kepisnux: O.A. €smyuienko, KaHouoam eKOHOMIYHUX HAVK

J.E. Cemakina
Vuisepcumem mummnoi cnpaeu ma ¢hinancis, [ninpo, Yrpaina

KJOYOBI JIJEPCHKI KOMIIETEHI(II B KOHTEKCTI
IHOBYAOBHU KAP’€EPHU

Ha cyuacnomy erami TpaHcdopmanii YkpaiHH BUHHKA€ IONUT Ha
BHCOKOKBAJIi(piKOBAHUX YIIPABIIHINB, 30aTHUX 10 CAMOPO3BUTKY, TOTOBHX
e(eKTUBHO pearyBaTH Ha BUKJIMKH Cy4acHOi €KOHOMIKM 1 HOBI 3aIlMTH 3
60Ky cycminscTBa. [lomiT4HI, comianbHO-eKOHOMIYHI i KyIbTYPHI 3MiHH B
KpaiHi BHCYBarOTh IPUHIMIOBO HOBI BHMOTH JI0 Cy4YacHUX (haxiBIliB:
BUHHKaE MOTpeda y KBai(iKOBaHUX KEPiBHUKAX, 3[JaTHUX HAJIaroJHKyBaTH
JIJIOBI CTOCYHKHM 3 IapTHEpaMH, CIIBIPAIIOBATH, NOJATH KOMYHIKaTHBHI
Oap’epu, BMiTH (opMyBaTH KOMaHAy. 3 ONIAY Ha 1€, BUHHKAE
HEOOXIHICTh JNOCTIJUTH, SKi KIIOYOBI JIJEPCHKI SKOCTI OYIKYIOTbH
mo0avnuTH POOOTOABI Y MOTCHIIIHHIX KaHIUIATIB Ha BaKaHCIl.

3MicTOM JiSTIBHOCTI  MEHEDKepa MOXe OyTH 3IiHCHEHHS
€KOHOMIYHOTO aHaji3y TOCHOJapChKoi MIsSUTHOCTI OpraHi3aiii, po3poOka
3axO0JIiB 1010 3a0e3MeUeHHs PeXKUMY SKOHOMIT, TiABUICHHS e()eKTUBHOCTI
poOiT, BHUSBICHHS pe3epBiB, MONEPEIKCHHS 30UTKIB 1 HEMPOAYKTHBHHX
BHUTpaT, OINbII pamioHaTbHE BHKOPUCTAHHS YCIX BHIIB PECypCiB.
BinmoBigHO 10 TMEpBUHHUX TMOcal, SKi MOXe OOIMaTH yIpaBIiHEIb, BiH
MiATOTOBJIEHUH  BUKOHYBaTH  HAacTymHI  QyHKOii:  KOOpaMHALiWHY,
oprasizaiiiiHy, KOHTPOJIbHY, MOTHBaliiiHy Ta tuiaHoBy. /lyisi toro, mo6
Kpale po3yMiTH BHMOTH POOOTOAABILIB, CTYJIEHTH MOXYThb IEPETIISHYTH
npodeciorpamu, sKi BH3HAYAKOTh SKOCTI 10 3a0€3MEUYIOTh YCIIIIIHICTh
BHKOHaHHSA TpodeciitHoi mismpHOCTI (Tabm. 1).

AHani3 AaHuX SKOCTEH CBIAYMTH MPO TE, IO OCHOBHUH aKIEHT
MIOCTABJIEHO caMme Ha JifepTBO. CTyAEHTH, sIKi IUIaHYIOTh OyJIyBaTH CBOIO
Kap’epy B cdepi ynpaBiliHHHS, MalOTh YCBIIOMIJIIOBATH, IO L€ MOTpedye
MIOCTIHHOTO HaBYaHHS 1 HaBITh MiJUIAIITYBaHHS BIJIACHOTO CIIOCOOY JKHTTS
mig uHei. Llg ramy3p mOB’s3aHAa 3 YJOCKOHAJICHHSM CTHIIIO POOOTH,
JIOCSITHEHHSIM PE3YJIbTATiB, OUIBIIOrO OKJIaly, BUIIOTO CTaTyCy, IPECTHXKY 1
BIaau, TmepeOupaHHsM Ha cede MacmTaOHIMMUX 1 BiANOBiaIBLHUX
000B’s3kiB [1].
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Tabauys 1

Ipodeciorpamu 1jig ynpapaiHCbKUX cneniaabHOCTel

HaiimenyBanns SIkocri, 1m0 3a0e3MevyIoTh YCHINIHICTE podeciiiHol
npodecii JUSUTBHOCTI:
epYIOBaHICTh, CHEPriliHICTb, BIEBHEHICTH y  COOi,
KepiBHik HPI/II?IHH”H/IX piH.IeHH}Ixz I.IiHeCl'IpﬂMOBaH.iCTB, TaI(TOBH%CTb,
TEBICTb, ~ BHUMOIVIMBICTb,  KPUTHYHICTb,  THYYKICTb,
KpPEaTHBHICTh, HAIBHICTh PO3BHHYTOI iHTYIIIi.
YMIHHSI ~ TIPOTHO3YBaTH,  IependadaTd  CHUTYaIliko,
M BIICBHEHICTH Y C00i, Y IPUHHATHX PIIIEHHSIX, CHEPIiiHICTD,
cHeKep YiTKi OCOOMCTI IIiTi, YMIHHS MIIKOPATHCS BHMOTaM,
HOpMaM OpraHisallil, epyJOBaHiCTb.
BUCOKO  PO3BHMHEHI  OPraHi3aToOpchki  3Ii0HOCTI,
Creuianict 3MI0HOCTI IIOJO HAyKOBOTO OOIPYHTYBaHHA Ta
3 aJIMIHICTPaTUBHOL NPUHHATTS ONTHMAIbHUX YIPABIIHCHKHX pillleHb,
JISTTBHOCTI 31IifICHEHHS OpPraHi3aTOPCHKOTO BILUIMBY HA OTOUYIOUYHX

JIIO I, aHAITHYHI 3110HOCTI.

YV 3B’s3ky 3

YUM HaMH Oylo TpoaHaNi30BaHO Marepiaiu

odimiitani caiitie 40 xoMmaHiit po3ainy «Kap’epay, ki BXOIATH 10 dUcia
HAWNIpOTpecUBHIMNX Ha TepeHax YKpainu (Tadm. 2.).

Tabauys 2

Kurouosi qifepcbki IKOCTi B KOMIaHifAX,

Jie Kap’epa OyAy€eThCsl HAa 3acajax JiiepcrBa
KitrouoBi Jimepchbki Ino3emui kommanii, sKi . .

. - VKpaiHCbKl KOMITaHii

SIKOCTI NpAIoOTh B YKpaiHi
Nestle , PepsiCo, €Ba , Hosa nomra , Hoa
Ocobucra . : . .
. . . Microsoft , Heidelberg minis , Enminentp K,

BiJIMIOBiaIBHICTE

Cement, Henkel IaTepraiin

I'oToBHICTH MpaioBaTH
B KOMaHIi

Meriunsect, ba/IM,
O6omoHb , AcTapra,
Kepnen, Eninentp K

PepsiCo, Avon ,
Henkel, Macdonald’s

Bigkpuricts 10

Danone, Bayer, JTI ATB, BaIM, OGo10HS,

HaBYaHHS DOKCTPOT
IHHOBaLIHHICTD MlcrOSOfIE GS yngenta, Binnep immoprc, Acraprta
i . JTI, Heidelberg ITEK, ®okcrpot, HoBa

HIIATHBHICTD Cement, Sanofi, LG JTHis
JlocsrHenms Heidelberg Cement, OTEK, BaIM , Kepnen,

Procter and Gamble, Hoga nomra, @OKCTpoT ,
pe3ynbTaTy

Mondelez Iarepraiin

BusBiieHHs mosaru 1o
KOJIeT, TIapTHEPIiB Ta
KJIIEHTIB

Sanofi, Auchan,
METRO Cash & Carry

Comtfy, Kuiscrap, baJIM,
Hoga nomrra, InTepnaiin

[MpodeciitnicTh

Binnep immopte, JITEK,
MerinBect, ®apmak,
Eninentp K

Toyota, Nestle, Epam,
Mondelez, LG
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Sk Gaummo, mepeNik KIIOYOBUX JIJAEPCBKUX SKOCTEH SK B
iHO3eMHUX, TaK 1 B YKpaiHChKHX HaWKpaIInXx KOMIIaHiAX MaibKe CHiBHanae,
o0 BKa3ye Ha Te, IO MPOLEC YIpaBIiHHA y Oi3Heci 3IiHCHIOETHCS
MIPOBIIHUMHU KOMITaHISIMH Ha 3acanmax JigepcrBa. OTke JiIepChKi SIKOCTI
MalOTh CTaTH TPIOPUTETOM Y MIiArOTOBII CTYOCHTIB OO0 MaHOyTHBOT
po¢eciifHoI MiSAMBHOCTI.

Cnucok BUKOPUCTAHHUX JIZKE€peJI
1. Leadership: the seven laws of personal efficiency [Electronic
resource] / S. Koliada. — Dnipro: [s. n.], 2017. —64 p. — ISBN 978-966-
328-128-5.
Hayxoeuii xepienux: C.I1. Konsoa,
KaHOUOam eKOHOMIYHUX HAYK, OOYeHm

0.A. CTpedkoBa
Vuisepcumem imeni Anvgppeda Hobens, [Juinpo, Yrpaina

YHPABJIIHHA IEPCOHAJIOM B YMOBAX KAPAHTUHY

OnnuM i3 (akToOpiB, 10 BIUIMBAIOTh HAa YCHILIHICTh OYAb-SKOTO
MIPUEMCTBA, €, 30KpeMa, mpodeciiiHe ynpaBiiHHA nepcoHanoM. [lomuil
HaBecHI 2020 poky y BCbOMY CBIiTi Ta B TOMY 4ucJii B YKpaiHi, [TOB’s13aHi i3
MaHJIEMIEI0 KOPOHABIPYCY, YITKO BKa3ajiu Ha MPOOIEMATHKYy B IisUTBHOCTI
OLIBLIOCTI MiJNPHEMCTB B YaCTHHI YIpaBJiHHA Ta opraizauii poOoTH
NIEPCOHATY B YMOBAX KapaHTHHY.

Y cydacHOMY CBITI iCHYIOTH O€3Ji4 METOHIB Ta CHCTEM YIIPaBIiHHSI
TIEPCOHAJIOM, aJle He JMBIISTYMCH Ha L€, TaKi METOAM HE HAJalOTh MOTPiOHOTO
pe3yNbTaTy B yMOBax, IO CKJIAIKCS, a 1€, Y CBOIO 4epry, HpU3BOIWTH IO
CYTTEBUX TIPOOIIEM B OpraHi3allii rmparii 3Ha9HOI KiTBKOCTI T IPHEMCTB.

Jis oTpuMaHHs pe3ysbTaTy Bil AiSTIBHOCTI HMEPCOHATY CydacHe
YIOpaBIiHHS MiANPUEMCTBAMU HANpaBICHO Ha MiIOip e(peKTUBHHUX
NpaIiBHUKIB, SKi 3/IaTHI IIBUJKIKA aganrauii npy 3MiHI YMOB Mpaili, a BKe
HACTYITHUM KPOKOM € JOTPUMAaHHS MOJIOKEHb TPYJOBOIO 3aKOHO/ABCTBA,
coliabHUM 3aXHUCT MPAI[iBHUKIB.

OpmHuM 13 BHIIB Oprasizamii IisSUIBHOCTI TEPCOHATy B yMOBax
KapaHTMHY € JAuCTaHmiiHa po0oTa mpaliBHUKaMU MiANPUEMCTBA Ta
MOXIIMBICT ~ 3MIHCHEHHS  KOHTPOJIIO 33  BHUKOHAHHSAM  3aBJaHb
MpaliBHUKAMH.

Ilin wac opraHizamii JAWCTaHIIAHOI POOOTH  KEPiBHHUKH
AIPUEMCTB CTHKAIOTBCS 3 TAKUMH IIPOOIIeMaMu:

1. BigcyTHicTh TOCBiqy KepyBaHHS IMiICTIIMMU MPAlliBHUKAMU Ha
BizcTaHi (opraHizallis OCTaBIEHUX 3aBJlaHb, KOHTPOJIO 3a iX BUKOHAHHSIM
BiIJAJICHO Ta 3a JJOTIOMOTOI0 CTEMialIbHUX MPOTpam TOIIIO);
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BupireHns BkazaHOT IpoOIeMaTHKH 3/1IHCHIOETHCS TAKUM HIIIXOM:

- TpOBEIEHHsS eKCIIpec-HaBYaHHS MeEHEIDKEpiB Ta KepiBHUKIB
CepeHbOol TAaHKH MO0 OpTaHi3allil JUCTaHIiitHOT po0oTH y Biaminax;

- HaBYaHHSA AUCTAHIINHINA IMOCTAHOBII 3aBIaHb 3a JOIOMOTOIO
CIeLiaTbHUX IPOTPaM, a TAKOK KOHTPOJIO 33 IX BUKOHAHHSM.

2. BingcyTHicTe IOCBiLy pOOOTH BigmajeHO O€3MOCEPeIHBO Y
MpaliBHUKIB  (CaMOOpraHizamisi, CaMOAWCIMIUIIHA Ta CaMOKOHTPOJb
npariBHUKA Ui €peKTUBHOI poOOTH BlIOMa).

B naHoMy BUmaaky HEOOXiJHE NMPOBENCHHS KOPOTKHX CeMIHapiB
JUISL TIPAaliBHHUKIB 3 TaiM-MEHEKMEHTY, BUKOPHUCTAHHS CHELiIbHUX
nporpam Jyisi AMCTaHUIHHOT poOOTH, a TaKOX MUTAHHS caMoopraHizauii Ta
CaMOKOHTPOJIIO TP JUCTAHIIHIN pOOOTi.

Hdus  Oimbmr  edexTwBHOI  poOOTH  BapTO  3aCTOCOBYBATH
KOMII'IOTEpHI POrpaMy, BAKOPUCTAHHS SIKHX, ITO-TIepIIe, HE € OOTSHKIMBUM
B (hiHAHCOBOMY IUTaHI AJIS MiJIPHUEMCTBA Ta, MO-IPYTe, MOCTYITHUMH IUIS
IIBUJIKOTO ONaHyBaHHs Oe3MocepeqHbO NpaliBHUKaMU. SIK mpaBmilo, He
3aBKAM BCi TPamiBHUKHA WiANPHEMCTBA MAlOTh TapHI 0a30Bi 3HAHHA Yy
KOPHCTYBaHHI THMH 4YHM IHOIMMH IIpOTpaMaMy, IO B CBOK 4epry,
NPU3BOJNUTh JI0 TajbMyBaHHS MpPOLECY 3alpoBa/PKEHHS JUCTaHIIIHOT
poOOTH Ha MiIIPUEMCTBI.

Ha crorosni HaifOUIbII TOIIMPEHUMH, 3PO3YMUIUMH Ta 3pYYHHUMHU
y BUKOPHCTaHHI Il OpraHizamii TUCTaHLIHHOT poOOTH € Taki Mporpamu:
Worksection, Asana, Google Kanernnap, Slack, Office 365, Zoom.

Takok MeHeIKepaMH Ta KEpIBHMKAMH CEPEAHBOI  JIAHKU
MIAPHEMCTBA MOXYTh OYTH BHUKOPHUCTaHI CHENiaJbHI TPOTpPaMH s
00MiHy iH(opMaIIi€ro 3a TOTIOMOTOI0 TeleoHy, 30kpema, Viber, Telegram,
Whatsapp TOLIO NIISXOM CTBOPEHHS CIIEHiAIbHUX POOOYMX IPYI 3 METOH
PO3NOALICHHS 3aBJIaHb, KOHTPOJIO 33 iX BHKOHAHHSM, a TaKoXK OOMiHY
JOKYMEHTaMH.

Alle BapTO 3ayBaXKMTH, IO 3aCTOCYBAaHHS JIMIIE BKa3aHHX
SJISKTPOHHHUX CEpBICIB IiJ 4Yac poOOTH Ha MIiANPUEMCTBI Ta HaBYAHHS
LOMY MpAI[iBHUKIB HE € JOCTAaTHIM IIOBHOIO MIpOI0 Uil Oprasizamil
JMCTaHIIHHOT poOoTH. BaxkIMBUM eJeMeHTOM B OpraHizalii JucTaHIiitHOT
po0OTH € HaBYaHHSI MPAIIBHUKIB CAaMOOpPraHi3alil Ta TaiiM-MeHEeKMEHTY,
IO JIO3BOJIMTh MPAI[iBHUKY, SIKUIl 3HAaXOJUTHCS BIIOMA, BHKOHYBATH
TIOCTABJICH] 3aBJIaHHS SIKICHO Ta BYACHO.

Pestomyroun BUKIaseHe, XOTiNOCS O 3a3HAYMTH, IO YHpaBIiHHS
NIEpPCOHAJIOM B YMOBAX KapaHTHHY HE € JIOCUTH CKJIaHOIO CIPABOIO, IPOCTO
HEeoOXi/THO 3aCTOCOBYBATH IHCTPYMEHTH, SIK €JIEKTPOHHI, TaK i OCBITHI, sKi
JI03BOJISITH TIEpEeHeCTH poboumii mpouec 3 KaOiHETy NpaniBHHKa B HOTO
JIOMIBKY 13 HaliIMEHIIUM CTPECOM Ta MaKCHUMaJIbHO €()eKTHBHO.

Hayxrosuil xepisnuk: O.A. €emyuienko, KaHouoam eKoOHOMIYHUX HAYK
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B.O. Tepemenko
VYuisepcumem imeni Anvgppeda Hobens, Jninpo, Vrpaina

BUJIA OPTAHIBAIIIMHOI KYJIbTYPH

OpranizamiifHa KyJIbTypa CIpHA€ 3TYPTOBAHOCTI yYacCHHKIB
oprasizamnii # MOke MPU3BOAUTH KOMIIAHIIO IO YCHIXy, SKIIO BiATIOBimae
IporoJomeHid kommanii micii. TakuM 4MHOM, KyJbTypa BKIIOYAE B ceOe
0e3JIiv COIlabHUX AacCMEKTiB: MOBA, LIHHOCTI, HOPMH, 3BHYAl, MpaBHIA,
TpamuILii.

KyneTypa BmimMBae Ha Te, SIK JIIOJM CIPUHMArOTh OpraHizalliio,
TOOTO JyMKHU CIIBPOOITHHKA MPO KOMIIaHIIo, L€ MPOSBISETHCS B IOJITHLI
KOMIIaHii, HAaIpUKJIa] Apec-Koa, poOdounii 4ac, opraHisaris pod0o4oro micis
criBpobitHuKa. KymbTypa 3a3BHuail BCTAaHOBIIOETHCS JiiepamMH KOMITaHil.
Kynbprypa Gopmye, sika HOBeIiHKa € MPUITHATAM 200 HENPUHHIATHAM.

dopmyBaHHS oprasizamiiHoi KyJIbTypH nependavae
BUKOPUCTAHHS TaKUX 3aXOJIB, sIK:

. LIHHOCTI Ta HOPMH OpTaHi3alii;

° TPAaJIHIIIT;

. Jpec-koJ, (hipMOBi 3HAKH, CUMBOJIH;

° JIOBFOCTPOKOBA MICIst Ta IiJi;

ITo cyri, ¢opMmyBaHHs OprasizaliifiHOi KyJbTypH mepeabayae
«IPUIICTUICHHS» €MHUX IIHHOCTEH BCIM CITIBPOOITHUKAM KOMITaHil.

OpranizamiifHa KyJIbTypa — YHIKaldbHE SBHIIC, iCHYIOTHh MAEsKi
3araiibHi KJIacU(iKaIlii KOpImopaTHBHOI KyJIbTYPH.

KnanoBa opranizamiiiHa KyabTypa — XyXe IPYKHIH KOJIEKTHB,
0arato CHOUTBHOTO Y CHIBPOOITHHKIB KommaHii. [limposminmu opranizamii
MAalOTh CXOXKICTh 3 BENUKHMH ciM'ssmu. OpraHizalliss HEpO3IiIbHA 3aBISKU
Tpamuiii # BIIHAHOCTI, BCEpPEOUHI HANAETHCA BEIUKE 3HAYCHHS
MOPAJIBHOMY KJIIMAaTy Ta 3ryPTOBAHOCTI KOJIEKTHBY. YCIIX B AisUTBHOCTI
BU3HAYA€ThCs TypOOTOIO MO Jt0ZeH 1 00pe mouyTTs 10 crnoxuBauis. [1pu
JIAHOMY THIIl OpraHi3alifHOT KyJbTypH 3a0X04yeThcs Opuragna pobora,
B3a€MOPO3YMiHHS.

AnxoxpaTHuHa oprasizauiiiHa KyJnbTypa - aKTHUBHA
MiANPHEMHUIBKA 1 TBOpYa pobora. s TOCATHEHHS 3arallbHOTO YCIiXy
CHIBPOOITHUKY TOTOBI HTH Ha PU3MK i 0cOOUCTI >kepTBH. KepiBHUKIB Takoi
oprasizanii BBa)XalOTb HOBATOPaMHU W PHU3MKOBMMH JoAbMH. EnemeHTOM
opraHizamii € BIINAHICTP HOBAaTOPCTBA Ta CKCICPUMCHTYBAaHHA. Y
JIOBIOCTPOKOBOMY I1€pioJIi OpraHi3allisi aKIEeHTY€EThCS Ha IPUI0aHHS HOBUX
pecypciB i 3pocTaHHi. YcIliliHa opraHi3alis — ¢ BApOOHUITBO YHIKaJIbHUX
IIPOJYKTiB 200 HamaHHs HOBHUX mociyr. [Ipu 1iboMy BaskJIMBUM € JiJ€pCTBO
Ha pUHKY mociayr abo mponykiiii. Oprasi3alfi€ro 3a0X04y€eThCs TBOPUICTD,
cBoOo1a i ocobucTa iHiliaTHBA.
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lepapxiuna opraHizamiiiHa KyJbTypa — JaHWH THI OpraHi3aiiHoi
KyJNbTypH iCHY€E B (OpPMaJli30BaHUX i CTPYKTYpOBAaHUX OpraHizamisx. Bciero
OISUTBHICTIO  TPAIliBHUKIB ~ YOPaBISIOTE  mporenypu. KepiBHukm —
pamioHamPHO MECISAYi OpraHi3aTopu Ta KoopawHatopu. B opramizamii
LiHY€ThCS MIATPUMKY TOJIOBHOTO Xony il AismmpHOCTL. OO0'emHyrounm
(akTOM B Hiif € odirmiiiHa moIiTHKA Ta (opMaNbHI IpaBUIIa.

PunkoBa opraHizamiifHa KyneTypa — JOMIHyIO4a OpraHi3amis, sKa
OpIEHTOBaHI Ha JIOCSTHEHHS pe3yibrary. [ONoBHE 3aBIAHHS — BHUKOHAHHS
Haiomokanx 1ied. CriBpoOITHUKK Takol OpraHi3allii 3apkId IWICCIIPSIMOBaHi i
TIOCTIIHO 3MararoThcsi MK coOor0. KepiBHHKM — CyBOpi KOHKYPEHTH 1 TBepIi
anMiicTpatopy. Bonu 3amxau BuMorvBi Ta HerioxuTHi. Opranizartist 00'eHyeThCs
METOIO 3aBK/I1 NepeMararty, /Uit Hel YCIiX i perryTartisi — NOJIOBHI IIHHOCTI.

Bucoka opranizaniifHa KyJbTypa IO3UTHBHO BIUIBA€ HAa BCI CTOPOHH
TSUTBHOCTI  OpraHizamii — 3a0e3rmedye HEoOXigHy SKICTh TOBapiB 1 MOCHYT,
HEeOOXiTHHMIA PIBEHB JUTOBMUX KOHTAKTIB 1 ()opMye 30BHIIITHIN iMIIPK OpraHizariii.

Cy4yacHWii  MEHEDKMEHT ToTpeOye  (OpPMyBaHHS  BHCOKOI
OpraHizamifHOI KynbTypH. BaXIMBO BH3HAUMTH, SKHH THI KyJIbTYpH
HEOOXimHWI MaHol opraHizamii. BuOpaBmm iHoro, moTpiOHO BCceOIYHO
BUBYUTH Ty KYJNbTYpy, sika Bxe cdopmysanacs. B pesynbrari MoxHa
CKJIaCTH IUIAaH NEpPEeTBOPEHb OpraHi3allifHOi KyJbTypH BiJIOBIIHO JI0
3a3Majierifib IOCTABICHOI METH Ta 3apy4YMTHCS MIATPUMKOI abo
MOBYA3HOK 3roj[0t0 nepcoHany. CrniBpoOITHHKaM HEOOXiTHO MOSCHUTH i
OOIpYHTYBaTl BUTOJM, SKi IPUHECE OCBOEHHS HOBOIO THITYy KYJBTYPH.
[MoTpiOHO 3a3;aneriip HajdalTyBaTHUCS Ha Te, IO IPOLEC MEPETBOPEHb
Oyne moBruM. CBiZOMICTP JFOJIEH, SIK HOCIiB KYJNBTYPH, HMiATAETHCS 3MiHI 3
BEJIMKUMH TPYAHOIIAMH, HE TEPHHUTH HaJl COOOI0 HAacHIbCTBA. [lisTTBHICTD
KepiBHHUITBA TIiINPUEMCTBA B O00NAcTi MiABHINECHHSA OpTraHi3aIliiHOT
KYJBTYPH OKYIIAEThCS CTOPHIICIO 1 Belle 10 301IbIICHAS IPUOYTKY.

Hayxkosuii kepisnux: O.A. €smyuenko, KaHouoam eKOHOMIYHUX HAYK

K.B. Ycriu
Vuisepcumem imeni Anvgppeda Hobens, Jninpo, Yrpaina

IHHOBALIVMHUI PEKPYTUHI' Y CYYACHOMY CBITI

[Nouryk HOBHX cIiBpOOITHUKIB 3aBXAM OYJIO HEJIETKUM 3aBJaHHSIM,
a Ha CHOTOIHINIHIA JIeHb BiH YCKIQJHCHHHA IIe W THUM, IO MiICHIiamu
nepedn Ha Qpuranc, a Z mie TiAbKM MOYMHAE CBIM ILIAX Yy MOMIYKY
po6otu. Tomy MeToH, SIKi TisUTH paHile, BXe He NPaloioTh.

Komnanii, siki X04yTb 3alIpOCUTH HA pOOOTY MOKONIHHS Z, HOBUHHI
3MiHIOBAaTUCS 1 OyTH Ha OAHIN XBWii 3 HUMU. [lokomiHHA Z — 1e Ti JOAH,
AKi BHUPOCITH B BiK CMapT(}OHIB Ta MBHUAKHX TeXHOJOTiH. IHHOBamiiiHi
TEXHOJIOTIT Cy4aCHOTO PEKPYTHHTY:
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. CTBOpEHHS KpeaTHBHUX OTOJIOLICHb.

To, sK HanucaHuWid TEKCT BakaHCii Ta Kl CJIoBa BH
BHKOPHUCTOBYIOTECS Ma€ BelMKe 3HadeHHS. [loTpiOHO po3yMiTH, SKOTO
HaTpaBJICHHSI IUIBOBY ayAWTOPil0 MOTPiOHO 3HAWUTH, CKIACTH IOPTPET
KaHAWOaTa Ha Mo mocaxy. 3pooutn SWOT-anamiz koMnasii Ta BHSABHTH
YUM caMe MOYKHA 3aliKaBUTH IINX MOJIOIUX JIFOACH.

. BukopucTaHHS TapreTHHTY JUIS OHJIAHH-PEKPYTHHTY.

Komu cknageHuid mopTper KaHAWAAaTa, BKe Mae OYTH YsBICHHS
mpo Te, SKi coliajbHi Mepexi BiH BiaBigye. Hampuxiax: Instagram,
YouTube, ShapChat.

B ummx comiankHMX Mepexax MOTpPiOHO BCTaHOBUTH Ta
BIZIpETYJIIOBATH pEKIaMy BakaHCii. BUKOPHCTOBYIOUM YHIKalbHI KaHaH
JUISL TIOIIYKY, KOMIIaHis IMIBUAKO Ta SIKICHO 3MOXKE NMPUBEPHYTH TIO0 cede
MaHOyTHIX CIIIBPOOITHHUKIB.

° [IpoBeneHHs oHNaiH-cIiBOECIT.

TexHOMOTI] Y Cy4acHOMY CBITi TO3BOJISIOTH IIPOBOAMTH CIIiBOSCiAH
B PSKUMI OHIIAIH, IO CHIpHIE eKOHOMII Jacy i pekpyTrepa, 1 MaiOyTHHOTO
criBpobiTHuKa. Ha kanp, He BCi KOMIaHIi KOPUCTYIOTHCS UM METOIOM.
Are 3apa3 — 1e Kpaula ajgbTepHaTuBa. ToMy SK KaHIUIAT MOXE JKUTU B
iHIIOMy MicTi abo B iHIIIK KpaiHi, Ta BiH MOXKe OyTH HaWKpaluMm 3 ycix i
notpibeH kommawnii. Takok MPOBOJSYM OHJIANH CHIBOECIAY pEeKpyTep Mae
MOXIIMBICTh TMIJKIIOYUTH TPOTPaMu, sIKIi aHaNi3yl0OTh MOBY Ta pPyXH
kaHauaaTa. Taki mporpaMu NporHo3yrTh MalOyTHI ycmixu Ha poOOTi.

. I'ir-ekoHOMIKa JIsi TEPMIHOBOTO TOIIYKY THMYaCOBOIO
CHiBpOOiTHHKA.

et meron Habupae 0OOPOTH BiJOMOCTI AOCHTH MIBHAKO. SIKIIO
KOMIIaHiI Ma€ JeKiNbKa HE3aKPUTUX MPOCKTIB Ta AeTalHu “TOPSTH”,
moTpiOHO IIyKaTH JIOOUHY Ha (QpLIaHc Mepexkax. Bu  Moxkere
CIIBIPAIIOBATH HAa KOPOTKUH TEpMiH i HE OpaTH JIIOJUHY B KOMAamHi0. €
CKJIQAHOCTI 3 TUM, 1100 BIJCHIAKOBYBaTH €(EKTHBHICTb pPOOOTH
¢pinaHcepa, Ta TaKOX € CIELialbHI MPOrpaMH, SIKHMHA MOJXKHA
KOPHUCTYBATHCS JUIS [[OTO.

J [TpuxoBanuii ckapd — NacUBHI KaHAUAATH.
B poku, xonm couiasibHUX Mepexx He Oyio, abo BOHM TiIBKH
MOYMHATN 3 SBISTHUCS — HEMOXIWBO Oyno 3B’s3aThcsa 3 JIyKe

TIAHOBUTUMH CHIBpOOITHMKAMHM, SIKIIO BOHM B IIeH 4Yac He MLIyKaJu
poboty. Ha nanomy erari, 1mie 3poOHTH IyXe IPOCTO, PEKPYTEP MaE JIMIIIE
BianpasuTH iHBaiT-1McT y LinkedIn. 3apa3 xomnaHis Moxe HalHATH Oyab-
KOTo, TOMY IO PEKPYTep MOKE 3HAWTH MpaliBHUKA 3 Oynb-ikoi cdepu.
Hagits sikmio oanHa He mrykae poOOTy B I MOMEHT, B BXKEe MaeTe Horo
Ha yBa3i Ha MailOyTHE, TOMY IO PEKPyTEp BCTAHOBUB iHBAMT.

° Pexomennanii ciiBpoOITHHKIB.
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PekomeHnanii KaHIUIATIB BiJ CHIiBPOOITHUKIB - HAHKPAIIWA METO.
3HAlTH KaHIuzaTa Jy’Ke IIBHIKO i HE BUKOPHCTOBYIOUYM Yac MapHO. Ta Takox
Taka JrofuHa Oyxme OimbIn BigkpuTa OO KOMIAHIL. B Ieskix KoMmaHisx
CHIBPOOITHIKAM IIPOTIOHYIOTH OOHYC 38 peKOMEH/IAIIIIO IIIHHOTO KaHAU/aTa.

. KopuctyBaHHd  MIBUAKMMH  TIOBIIOMIICHHSAMH B
MECEH/IKEPAX.

Y Ham Jac JI0ANHA | MECCEHIKEp € OTHUM M. Tomy HanucaTn
MOBIZIOMJICHHSI B MECCEH/DKEP TaKOXX € IIBUAKMM METOAOM 3HAWTH
MIpaIiBHUKA, TOMY SIK JIIOJM 3aBXIM 3HAXOJATHCSl OHJIAMH 1 110 CTAaTUCTUII
98% moBimOMIIEHb BiIKpUBalOTHCA. KpiM TOro, pekpyrep Mae 3MoOry
MATPUMYBATH 3B’ 30K 3 KAHAWAATOM IIiJ] 4ac MPOLecy HalMy.

. [Momyk MaiiOyTHIX NMpaliBHHUKIB 4Yepe3 IPyNH Ta 4YaTH B
coLliaTbHUX MEeperkax.

Skmo KoMmmaHis MOCTiHHO mepeOyBae B MOIIYKY MiJICHIalliB Ta Z
TIOKOJIIHHA, PEeKpyTep Mae OyTH MiAKIIOUEHHM IO TPYH Ta Telerpam-
KaHaJlB 3 TOIIYKy poOOTH. B Takux uarax JrOIy MIBHIKO pearyroTb Ha
BaKaHCI1 1 myOIiKyIOTh CBOI pe3roMe.

IIpu po3poOmi iHHOBALIWHOTO IUIAHY PEKPYTHHTY B CYy4aCHOMY
CBITI, KOMITIaHisl Ma€e BPaxOBYBaTH HOBI KaHAJH MOIIYKY Ta OyTH OJnXkKue 10
noTpiOHOT HiNbOBOT ayaAnTOpii. Benuky yBary notpiOHO IPUIUIATH MOUIYKY
KaHIWIATIB 3 MOKOJiHb MileHianiB Ta Z. BOHM HIBUAKO 3MIHIOIOTBCSA Ta
MOYMHAIOTh BHKOPUCTOBYBATHM HOBI COLIAJIbHI MEpekXi Ta MECEHIDKEpPH.
Bonn mnpoBonmsaTh Oararo wacy B IHTEPHETI Ta 3aBXIM XOIATH 3i
cMapThoHOM y pykax. Lle romoBHuit aTpubyT iX KUTTSL.

[lomyk mepcoHasy Henerka aje IiKaBa CIpaBa, KOXKHHUH
MpaliBHUK Il — YHiKaibHa 0co0a. AJpKe Bifl MPAIiBHUKIB 3aJISKUTh YCITIX
CyYacHHX KOMITaHiMH.

Hayxkosuii kepisnux: O.A. €smyuenko, KaHOuOam eKOHOMIYHUX HAVK

Cynb I3saudHb
Bawxkupcruii cocyoapcmeennuiil ynugepcumem, Yga, PD

TEOPETHUYECKHUE OCHOBBI HCCJIEAJOBAHUSA
YEJIOBEYECKOI'O KAIINTAJIA
HA KUTAUCKHAX NPEANPUSATUAAX

VYyensie KHP npoBenu uccieqoBaHus 4eI0BEUECKOro KamuTaia ¢
TOYKH 3pCHHS SKOHOMHKH, OyXTaJlTepcKOro ydera, M KOPHOPATUBHOTO
yrnpaieHusi. B HacTosiiee BpeMsl CyILECTBYIOT HEKOTOPBIE pa3iuyusl B
MOHMMAaHUM KOHUEeNUuu yesoBedeckoro kamurtana [1]. I'. bekkep [2]
OTMEYall, YTO YeJOBEUCCKHU KalUTald — 3TO Kamurtaj, chOpPMUPOBAHHEINA C
TIOMOIIBI0 MHBECTUIIMH B 4esoBeka. COrIacHO 3TOMY, HEKOTOphIE YUCHbBIE
CUUTAIOT, YTO YEJIOBEYECKUH KamuTad OTHOCUTCS K  KamuTamly,
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c(hOpMUPOBAHHOMY 3a CYET HWHBECTUIMHA JIOACH B MpodecCHOHATHHOE
obOpa3oBanue M OOy4eHHE, 3APaBOOXpaHEHHWE W T.I. VHBECTHUIIMOHHBIE
3aTpaThl BKIIOYAIOT KaK MIPsIMBIE 3aTpaThl Ha 00pa3oBaHue W 00ydeHHE, TaK
1 abTepHATHBHBIC 3aTPATHl Ha MoirydeHne oopazoBanus. Llun Tao cunraer,
9To camas Ooiplmas pasHUIA MEXKAY YeIOBEUSCKHM KalHWTalioM |
YEeNIOBEUECKIMH pPECypcaMH 3aKJII0YaeTCsi B TOM, YTO YEIOBEYECKUH
KarmTan (opMHpyeTcss TOClie WHBECTUPOBAHILL. —UEJOBEUSCKHH —KalHTal
MIPEANPUSITUSL OTHOCUTCS K 3HAHUSIM W HaBBIKAM, BOTUIOUIEHHBIM B COTPYIHHUKAX
KOMIIaHUH, C(HOPMHUPOBAHHBIX B PE3yIbTaTe WHBCCTUPOBAHUS YEIOBCYCCKHX
PECYPCOB B MpPEATPUSITHE, YTO MPOSBISETCS B UCHOJHUTELHOCTH OCHOBHBIX
COTPYAHUKOB. UYeNoBeUeCKUi KaruTall SIBISIETCS CTATHYECKUM OTPaKEHHEM
MPOU3BOJICTBEHHBIX  MOIIHOCTEH KOMIIAHMM M SIBIISIETCA  PE3YJIbTaTOM
COBMECTHOTO Da3BHUTHS KOMIIAHMHM W COTPYIHUKOB. Touka 3peHms Ll Tao
MOXKET PacCMaTPHUBATHCS KaK CIHSHHE YEIOBEYCCKOTO KalliTajia M KOHIICIIINN
(dopmupoBaHust denmoBedeckoro karmranma. [[3sH A w An [Ruabsas [3]
CUHUTAIOT, YTO YEJIOBEUYECKUI KAIUTaJl OTHOCHUTCS K IIEHHOCTH, KOTOPYIO HECYT
JFOIM ! KOoTopast (GopMHpyeTcs 32 CYeT MPOIUIIX HHBECTHIINH, KOTOPhIE MOTYT
TIpUHECTH OymyIIyro Bbromy il npemmpustus. Jro LwrtH [4] cauraer, 4to
YeJIOBEYECKHUI KaluTall O3HAYaeT KaUTAIM3ALNI0 3HAHUNA U HABBIKOB, KOTOPHIE
MOTYT TPUHECTH NMPUOABOYHYIO CTOMMOCTH MPEATPUSITUIO B MpOLECCEe TPyaa.
Croit WxoHb [S] cunTaer, YyTo YeNOBEYECKHA KamnuTail OTHOCUTCS K CTOMMOCTH
YEJIOBEYCCKHX PECYPCOB, KOTOPBIC MOT'YT 00CCIICUHTh MPHOABOYHYIO CTOUMOCTH,
YTO TMPOSIBIAETCS B TPOU3BOJICTBEHHBIX BO3MOXKHOCTAX JIFOJIEH CO371aBaTh
MpUOABOYHYIO CTOMMOCTh. OJTH 3HaHHS W HAaBBIKH, CKOHIICHTPHPOBAHHBIE B
JFONIIX, MOTYT TIOBBICHTH 3((QEKTHBHOCT TPOHM3BOJICTBA, CIOCOOCTBOBATH
SKOHOMHYECKOMY pOCTy ¥ pEalTn30BaTh JOOABICHHYIO CTOMMOCTH B
npousBoacTBe. YenoBeweckuid KamuTal, onucaHHbll 1[3aH SAnem u S
L3uabsHOM, coBnazaeT ¢ moHATHEM uenoBeueckoro akTusa. JIro HwistH u Croit
WKIHB MOJIArafoT, YTO YEIOBEYCCKHI KaIllMTal — 3TO [EHHOCTh, KOTOPask MOXKET
TEHEepUPOBATh TIPHOABOYHYIO CTOMMOCTh. JIfo LIWIssH Takke MOSICHIDI, YTO
YEJIOBEUECKUI KaluTall SIBISIETCS BXOAHBIMH  (hakTOpaMH  TPOM3BOJICTBA
cobcTBeHHMKA (paboyero).

UenoBeyeckuii KanuTal NpeAnprsTys, o MHeHuto Boit 1ze [6], aTo n
€CTh KOPIIOPATUBHBIN YenoBeueckuil KamuTal. OH, HECOMHEHHO, MPUHA]JICKUT
VMHIUBUIYATLHOMY YEJIOBEYECKOMY KalUTATY, TPEIOKEHHOMY bekkepom, HO ero
paboyasi cria riIaBHBIM 00pa3oM OIMpeIeNsieTCs] THHOBAIIMOHHBIM HHTCIUICKTOM U
OCOOCHHOCTBIO PHUCKOB, CBSI3aHHBIX C HHBECTHIMSIMA B Hero. OcoOble
XapaKTEPUCTUKU KOPIOPATUBHOIO YEJIOBEYECKOTO KaluTajla 3aKIovaroTcsl B
CIICIYIOIIEM: BO-TICPBBIX, TIOMIMO (HOPMHUPOBAHHUS MHBECTULIN B OOpa3OBaHUE,
OoJbIlasi YacTh €ro Tpyda (B YACTHOCTH, TBOPYECTBA) HCXOIUT W3 €ro
COOCTBEHHBIX WHHOBALIIOHHBIX CIOCOOHOCTEH, KOTOPBIC TPYIHO IIONYYUTH W3
IIKOJILHOTO  00pa3oBaHus, TaKWe KaK CIIOCOOHOCTH BOCHPHHHUMATDH SIBJICHUSI,
CIOCOOHOCTH  KOOPJMHUPOBATh MEXIIMYHOCTHBIE OTHOIIECHHS, CIIOCOOHOCTH
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PHCKOBaTh ¥ CMENOCTb IPUHUMATH pellIeHNs. Bo-BTOpBIX, HEMPEnCKa3yeMOCThb €ro
JI0XOZIOB M X KOPPEISIs ¢ (PH3HIECKHM KalUTAIOM NPEANpUATHs. B-TpeThix,
9TOT THII YEJIOBEYECKOTO KalliTala HE MOXKET B IOJIHOM MEPEe OCYIIECTBILITE CBOE
BJIAJICHUE YETIOBEUECKUM KallUTAIOM, TO €CThb HEBO3MOJKHO CaMOCTOSITENIBHO
KOHTPOJMPOBAaTh M TPeOOBaTh CO3IAHHOIO WHAMBHIYAJIbHOTO H3IMINKA. B-
YETBEPTHIX, NHBECTUPOBAHUE B HETO HECET IBOMHOM pUCK. TO €CTh OH HE TOJIBKO
HECeT PUCK COOCTBEHHBIX MHBECTUIMH B IONYYCHHH IMPHOBUIM, HO TaKXKe HECeT
PHCKH, C KOTOPBIMH OH CTAJIKUBAaeTCsl KaK (haKTop MpPOM3BOICTBA TPEPUSITHS,
YJacTBYIOIIMI B MpOM3BOACTBE MHpeanpusitis. C TOUKU 3peHus XapaKTepUCTUK
KOPIIOPATUBHOTO YETOBEYECKOTO KaluTajga MOKHO CUMTaTh, YTO 3TOT THII
YeJIOBEYECKOT0  KaluTana WHBECTUPYETCS TPENNpUsTUEM U NPUHAIICKHUT
TIPEIPHATHIO.

Takum o00Opa3oM, TeopHs HYEJIOBEUECKOTO KamuTajga Obuia
chopMupoBaHa M pa3BUTa KaK OTpacib SKOHOMHUKH, W €€ IPUMCHEHHE Ha
YPOBHE MHKPOIPEANPUATHH, OCOOEHHO B CcOYeTaHWH C pedopMoii
TOCYAapCTBEHHBIX  mpeanpusatTuid  KuTasg, TpenoTBpaTHT  MOTEpro
TOCYAapCTBCHHBIX aKTHBOB M PEIIUT MpoOJeMy TOCYIapCTBEHHBIX
COOCTBEHHMKOB. BHYTpeHHHI KOHTPOJIb TOCYAApPCTBEHHBIX IPEINPHUATHH
6y11eT MOTUBUPOBATL COTPYAHUKOB MW B KOHCYHOM HUTOr€ IIO3BOJHUT
copMupoBaTh oJIee MOTHYIO CTPYKTYPY KOPIIOPATUBHOTO YIPABICHHUS.
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®OEHOMEH KOPITIOPATUBHOI'O AYXY
1 KOPIIOPATUBHOI'O ETOI3MY

KoxHa mrommHa y cyd4acHOMY CBITi, CYCHUIBCTBI Ma€ CBOIO IIIHHICHY
OpI€EHTAIF0. A CYKYIHICTh IUX 1HIMBITYyaIbHHX I[IHHOCTCH KOXKHOI JIFOMMHH Y
KOJNEeKTUBI (DOPMYIOTh IIHHICHY €IHICTH CaMOro KOJIKTHBY. SIKIO uieHu
KOJIEKTUBY MalOTh IIHHICHY €IHICTb, TO po0OTa B oOpraHizamii i pilieHHS
HeoOXiHMi 3aBaaHb Oy/e 3xilcHIoOBaTHCs Habarato yenimmHime. [{pomy crpusie
Takui (PeHOMEH, SIK «KOPIOPaTUBHUI JTyx». Ha choroHi KOpHopaTHBHUM TyXOM
TIPUAHATO BBa)KATH, SK BIINAHICTH ileanaM, IHHOCTAM i IUIIM OpraHi3arii, a
TaKO)X THOYYTTS NpuUXWiIbHOCTI 10 Hel. lLle CyKymHicTh AyIIeBHHMX SIKOCTEH
opraHi3amii, il 3aBgaHh 1 (YHKUIH peai3oBaHMX B TMporeci i MisUTBHOCTI.
KopriopatrBHIi IyX CTBOpPIOE eMOIHHII ()OH, SIKUH BIUIMBAE Ha MOpAIHHO-
TICUXOJIOTIYHMI CTaH TPAIBHUKIB (bipMu, iX HacTpiii 1 OakaHHSA IpAIFOBATH.
Jocsrta TIocTaBIeHol METH 1 AITOBOTO YCIXY B CBOIM MIsUTBHOCTI OpraHi3ariis
3[aTHA JMILIE B TOMY BUINAJKY, SKIIO MAE CWIbHMM KoprnoparuBHui nyx. Ha
CHOTO/THIIIHIN JICHb, MPAKTUYHO BCI OpraHi3allii MatoTh €IUHY (OpMY, CTHIIb, Ta
cuMBOITIKy. TlepioaHO POBOAATECS 300pH, KOH(EpeHIlii, 1 pizle KopHopaTHBHi
CBAITA, SIKi IOTIOMATar0Th TIOCUIATH KOPIOPATHBHUI TyX B OpraHi3aili. 3 OJHOIOo
OOKy, KOpIIOpaTHBHA KyJbTypa 3a0e3ledye YYacHUKIB TPYIH 3arabHAM
PO3YMIHHSIM, TMOYYTTSIM SICHOCTI, HAIpPSMKOM, 3HAYCHHSIM 1 CCHCOM, CIIpHSE
afanTarli CHiBpOOITHUKIB, TpaBIIGHOI OpraHizamii poOOTH, dYacy 1 TapHHX
B3a€EMOBITHOCHH MDK CHiBpOOITHHKaMH. 3 iHIIOro OOKy, Toi (hakT, Mo
CHIBPOOITHIKYI OpraHi3alil AUTSTh CIIUTHHI 171e, IepeKOHAHHS 1 IIHHOCTI, 30BCIM He
O3Hayae, 110 BOHK AiHIYTh 3rOAM y CBOIX iesIX Ta MepeKOHaHHsAX. B pesymbrarti
YOT'0 BUHHKAE TaKWi (PEHOMEH, SIK «KOPIIOPATHUBHHIA €T0I3M».

Ha mamy nymMKy, BHHOIO TOSIBY IHOTO (PEHOMEHA € IITYy4HO
MATPUMYBaHa KOHKYpEHIIsi MDK CITIBPOOITHHKAMH, IO 3aBDKAE 1M IIOBHOKO
MIPOO BCTAHOBJTFOBATH HE(hOPMAIbHI BITHOCHHU. A 11€ BiOOpayKaeThest Ha poOOTi
BCEpe/MHI camoi KoMmaHii. BuMylleHe CynepHMITBO 3a OUIBII PECTHIKHI
TIPOEKTH, CIPHSIE OCHIICHHIO KOPIIOPATUBHOTO €roi3My MiX CITIBPOOITHHKAMHU.

Takum  ymHOM,  (DEHOMEHHM  KOPIOPAaTHBHOTO  JAyXy 1
KOPHOPAaTHBHOTO €roi3My € HEBiJ'€MHOI0 YacCTHHOIO KYJIBTYpPH CydacHUX
opraHizaniii. BuxoByrouu npauiBHUKIB (QipMH, 3alydaroud iX 10 CIIpaB
¢bipmu, 1o ii arMocdepn, 1 BUpilIyIOUH 11i 3aBAaHHS 3a JOIOMOTOI0 NIEBHUX
METOJIB 1 MpUHOMIB, HEOOXi/IHO 3BEpTaTH yBary Ha Te, sIK 1€ CHIPUIMAEThCS
CHiBpOOITHUKAMH, YW HE BHKJIMKAE II€ HEBJIOBOJICHHS a00 HE3roly Mik
CHiBpOOITHUKAaMU, 1100 YHUKHYTH MOSIBY KOPIOPATHBHOTO €roi3My.

Hayxosuii xepisnuk: I'A. Mumpogpanosa,
00KMOP eKOHOMIMHUX HAYK, OOYEHN
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METO/IA HEMATEPIAJILHOI MOTHUBAIIII

OmiHATH SKICTH Ta MPOXYKTHBHICTH POOOTH KOMIAaHii HEMOXKIIIBO
0e3 OIIIHKM KOPHUCHOCTI Ta eeKTHBHOCTI POOOTH KOKHOTO CIIBpOOITHHKA.
OnHMM 3 TOJIOBHMX YMHHHMKIB, III0 HETATUBHO BIUIMBA€E Ha €()EKTUBHICTH Ta
NPOXYKTUBHICTh KOMITIaHii (i OKpeMoro crHiBpoOITHHKa), € HHU3bKa
MOTHBALIS IEPCOHAITY.

OpHi€I0 3 TOJIOBHUX 3aBllaHb OyIb-SIKOTO KEPIBHUKA € HAJTUXHYTH
CBOiX CIIBpPOOITHHKIB Ha BUPIIICHHS 3aBIaHb Ta JOCSATHEHHS IUJIEH, IO
croaTe mepen kommaniero. 100 chopmyBaTH Ta MATPUMYBATH iHTEpEC
CHIBpPOOITHUKIB [T0 CYMJIIHHOTO BHWKOHAHHS IIOCTABIICHHX IIepe] HHUMH
3aBJlaHb Ta JOCSTHEHHs 3arajbHUX ILIell KOMIaHil, KepiBHUK IOBHHCH
MMOETHYBATH Pi3HI METOIM MOTHBAILii mepcoHary. Bim MoTuBarii 3anexuTh
SIKICTh pOOOTH, PO3BUTOK Ta YCIHIX IiJIPHUEMCTBA, PIBEHb MPOTyKTHBHOCTI.
e MoxyTe OyTH, SK MaTepianbHa, TaK W HeMmarepiaJbHa MOTHBALI.
BigmoBinHo nmo Teopii Macnoy «Bucoka 3apmiara Tta iHmi QiHaHCOBI
320X0YEHHS 3aKpPHMBAIOTh JIMIIE HWXKYI CTyneHi norpe6». OTxke, rpouioBa
MOTHBALISl MA€E JIUIIE KOPOTKOCTPOKOBUI e(eKT. I[I0TyKHIM IHCTpYMEHTOM
YIpaBJIiHHS € HeMaTepiajJbHa MOTHBALlisl CIIIBPOOITHUKIB (0a)kaHHsI OBaru
10 cebe, CaMOpPO3BHTOK, peaiizalisi MOTEHIialy, HaBYaHHSA Ta KypCH
MiABMINCHHS  KBamidikarii, Tta iHme). [[o6 BU3HAYUTH  SKUMHU
MOTHBAaLiHHAMK 1HCTPYMEHTaMH Kpallle ONepyBaTH ISl JOCSTHEHHS
MaKCUMAallbHOTO €(eKTy B TIIOCTAaBICHWX ULUIIX KOMIIAHIl, HEOOXiTHO
MPaBWJIBHO MigiOpaTH METOAM HeMaTepialbHOI MOTHBAIIi 3 ypaxXyBaHHSIM
MICUXOTHUITY Ta EMOLIHHOTO CTaHy CIIBPOOITHHUKIB.

Barato MetoniB MOTHBAIIIT CITIBPOOITHHKIB HE BUMATalOTh BEITHMKUX
BUTpaT, aje Mpu LbOMY CIPHAIOTH BCTAHOBJICHHIO KOHTaKTy MIX
KEepIBHUKOM Ta CIIBpOOITHHUKaMH, MOKpPaIlyloTh e(eKTHBHICTh Ipail,
JI0IIOMararTh 30eperti 30poBy aTMOc(epy B KOJIEKTHBI.

Jlo MeToziB HeMaTepiaabHOT MOTHBALLIT, SIKi HAOYJIM TIOIIUPEHHS Ha
MPaKTHUIl, Haexats [1]:

1. OdiniitHe BU3HAHHS 3aCIIyT;

2. 3MiHa cTaTycy IpaniBHHUKa;

3. 3aydeHHs paniBHUKIB 10 YIPaBIIiHHS;

4, 30araueHHs1 3MICTOBHOCTI Mpalli Ta CTBOPEHHS YMOB JUIS
TBOPYOCTI;

5. CTBOpeHHS YMOB Uil TPOSBY I1HIUBIIYalnbHOCTI Ta
caMOCTIHHOCTI B po0OTi;

6. [Moninmmennast yMoB mpary;

7. Peanizanis nporpam npogeciiiHoro po3BUTKY MEPCOHATY;
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8. YIOCKOHAJGHHS CTWIIO KEpIBHHITBA Ta  METOIIB

YIpaBITiHHS;

9. YopoBa[pKeHHST  IIUTICHOI ~ CHCTEMH  KOPIIOPaTHBHOI
KYJBTYpH, SKa Y3TOMKYETHCS 13 Cy4aCHOIO KOHIICTIIIEIO 11 (opMyBaHHS Ta
PO3BUTKY;

10. PospobnenHs mnporpaMm iH(GOpMYBaHHS TIPO [iSUTBHICTH
i ATPUEMCTBA,

11. CrumynioBaHHS TNpaliBHUKIB BIIBHUM YacoM 1 THYYKHM
PEeKUMOM pobOTH;

12. TliaTpumka Ta yBara 3 OOKy KepiBHHLTBA, BU3HAHHS IIHHOCTI
KO>KHOTO ITpaIliBHUKA.

Bubip MeToziB HeMaTepiaabHOT MOTUBALIT 3aJIEKUTH Bijl HOTPeO Ta
iHTepeciB MpaIiBHUKIB, OpraHi3allifHUX MiJei, IMOBIPHOCTI 3MiHH
MTOBEIiHKY TPAIiBHUKIB 32 JOMIOMOTOIO Bi/IMTOBITHUX METO/IIB.

CrnncoKk BUKOPUCTAHUX JKepeJt

1. Komor A.M. MoTuBaniiHuii MEHEDKMEHT : MiAPYIHHK /
A.M. Konort, C.O. lumbantok. — K. : KHEY, 2014. — 479 c.
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CEKIIA 4. CYYACHI ITPOBJIEMHU JEPKABHOT'O
YIPABJIIHHA

Zhang Fenghe® Medvid Viktoriia® Lu Xu® Zhang Lei®
@3umy National Agrarian University, Sumy, Ukraine
@Henan Institute of Science and Technology, Henan, China

COMPLEMENTARITY ANALYSIS OF AGRICULTURAL
TRADE BETWEEN CHINA AND UKRAINE

Significance

The global economic crisis broke out in 2009, which had a large
negative impact on the bilateral trade between China and Ukraine.
However, after China proposed and implemented the “Belt and Road”
initiative, the agricultural trade between China and Ukraine has developed
rapidly. This article mainly studies the current situation of agricultural trade
between China and Ukraine from 2011 to 2018 and the complementarity of
agricultural trade between the two sides, and proposes policy
recommendations for the further rapid development of agricultural trade
between the two countries.

Methodology

By calculating the complementary index of agricultural trade
between China and Ukraine, the closeness of agricultural trade between the
two countries is analyzed. The specific calculation formula is as follows:

K _ prak oo RE, | MM

G = RCAL X Rlim = /s ™ Wh/ Wi

It is generally believed that when Ci‘{ >1, the agricultural trade
between the two countries is complementary.

Results

Through research, we find that China's exports and Ukraine's
imports are highly complementary in the three agricultural product
categories of fish and fish products, vegetables and fruits, textile fibers,
among which fish and fish products. Fish products has the strongest
complementarity, with an average trade complementarity index of 1.81;
Ukrainian exports and Chinese imports are cereals and cereal products,
sugars, sugar products and honey, animal feed, tobacco And tobacco
products, raw hides and leathers, oil seeds and oily fruits, cork and wood,
solid vegetable oils and other 8 agricultural product categories have strong
trade complementarity, including oil seeds and oleaginous fruits and solid
vegetable oils and fats have the strongest complementarity. The average
trade complementarity index is 34.83 and 17.99, respectively, showing a
continuous growth trend. From the perspective of the classification of
agricultural products, at the level of Chinese exports and Ukrainian imports,
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the complementary categories of agricultural trade between China and
Ukraine are mainly concentrated in food and live animals; at the level of
Ukrainian exports and Chinese imports, the trade of Chinese and Ukrainian
agricultural products is complementary The categories are mainly
concentrated in non-edible raw materials excluding fuel and animal and
vegetable oils, fats and waxes.

Conclusion

The agricultural trade between China and Ukraine is relatively
complementary, and there is great potential for trade development between
the two countries in the future, and the trade structure will continue to be
optimized. To this end, the following measures should be taken in the
ongoing promotion of trade between China and Ukraine:

Mainly aquatic products of meat, fish and their products. In the
future, the trade between the two countries will still be dominated by inter-
industry trade, and the complementarities between the two countries in
economic development and industrial products should be further utilized to
expand the scale of trade.

Continuously optimize the structure of trade products. The
optimization of the trade structure is conducive to expanding the scale of
trade between the two sides. In recent years, with the continuous
development of the production technologies and processes of the two
countries, China mainly deals with the trade of processed agricultural
products in Ukraine; China ’s agricultural products imported from Ukraine
are mainly primary agricultural products Focusing on raw materials,
promoting the optimization of the agricultural trade structure can further
promote the development of trade between the two countries.

Make full use of the “Belt and Road” initiative and continue to
deepen cooperation. In 2019, China has become the largest importer of
agricultural products in Ukraine. In order to further strengthen the
development of agricultural products trade between the two sides and
promote in-depth cooperation between the two sides, within the framework
of the "One Belt and One Road" initiative, China should actively expand
investment in Ukrainian agricultural industries and provide agricultural
technical support Ukraine should introduce preferential tariff measures to
improve the investment environment for foreign investors; the two sides
should establish agricultural cooperation parks and other measures to
achieve sustainable development of agricultural products trade between the
two sides.
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FINANCING MECHANISMS FOR SUSTAINABLE
PUBLIC LONG-TERM CARE INSURANCE: FOREIGN
EXPERIENCE AND CHINA PROGRAMME

Against the backdrop of an ageing population, the Chinese government
has clearly stipulated that some regions with conditions should be selected to
explore the establishment of a long-term care insurance system. The
implementation of the long-term care insurance pilot program fills the gap in the
lack of institutional guarantees for disability risk, and is a key measure to improve
the social security system in the new era, as well as an important guarantee for
enhancing the sense of well-being and happiness of members of society.

According to the degree of government intervention, long-term
care insurance can be divided into commercial long-term care insurance and
public long-term care insurance. The Chinese government chooses the
public long-term care insurance system. The primary objective of public
long-term care insurance is to provide disabled people with access to care
rather than monetary compensation, but raising sufficient funds is
undoubtedly the material guarantee for the effective delivery of long-term
care services. Therefore, the soundness of the financing mechanism directly
affects the sustainability of the public long-term care insurance system.

Policy pilot is a common phenomenon in the implementation of public
policy in China. The experimental mechanism and its scientific nature need to be
strengthened because the pilot mode in China mainly inherits the tradition and
experience formed in practice. Therefore, it is necessary to draw lessons from the
experience of foreign public long-term care insurance to construct the financing
mechanism of public long-term care insurance suitable for national conditions. In
terms of target selection, Germany, the Netherlands, Japan and the Republic of
Korea all imposed compulsory participation in the public long-term care insurance
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system. Among them, long-term care insurance in Germany, the Netherlands and
South Korea covers all members of society, while in Japan it is compulsory for
people over 40. Germany, the Netherlands and South Korea all adhere to the
principle of «follow the medical insurance». In terms of target selection, multiple
and independent funding channels are key to ensuring the sustainability of long-
term care insurance funds in Germany, the Netherlands, Japan and South Korea.
In terms of funding standard setting, countries' premium rates are dynamic and
better balance long-term care insurance funds. In terms of the sharing of financing
responsibilities, most countries adopt a model of financial sharing between
employees, employers and the Government, the most typical of which is Japan.
Overall, the first pilot cities in China determined the financing object of
long-term nursing insurance according to the principle of «complying with medical
insurance», but the regulations on the qualification conditions such as the age of
participating in insurance and the scope of participating areas showed great
differences. However, some pilot cities have excluded rural residents, which is
clearly contrary to social equity. From most of the pilot funding channels, the over-
reliance of long-term care insurance on social health insurance funds is extremely
serious. According to the standard level of financing, the specific financing level of
the first pilot cities varies greatly and the standard is low. Therefore, the universal
experience abroad and the local practice of domestic pilot projects provide a
comprehensive reference for the formulation and design of the basic framework for
the financing of long-term care insurance in China. In the future, China's long-term
care insurance needs to simultaneously promote the full coverage of urban and rural
residents, form a multi-financing channel independent of social health insurance,
scientifically determine the financing standards and dynamically adjust, and clarify
the main responsibility of financing and reasonably share.
Scientific supervision: Andrii Mykhailov, Dr. in Economics, Professor
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STUDY ON EVALUATION METHOD AND INVESTMENT
DECISION OF PPP PROJECT

1. Definition and classification of PPP project

PPP mode is the acronym for "Public Private Partnerships" in
English. The European Commission defines PPP as a cooperative
relationship between the public (also means government) and private
sectors. Both parties jointly share risks and responsibilities based on their
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respective strengths and weaknesses in order to provide public projects or
services traditionally undertaken by the public sector. The greatest function
is to promote effective cooperation between government and social capital
in public infrastructure and services. The two parties sign a contract to
determined responsibilities and rights for each other. Through the PPP
model, the different advantages of government and social capital can be
fully mobilized, so that the overall risk of the project can be reasonably
shared between the two parties. According to the investment relationship,
PPP can be divided into three categories: traditional contracting projects,
development and management projects, cooperative development projects.

I1. PPP project benefits and risk characteristics

In terms of income, there are many income channels. The main
body of income includes not only the fees that users need to pay, but also
includes the government department which subsidy for the appropriate
feasibility gap of the project. The Chinese government always required that
the PPP project to focus on reasonable returns rather than excessive profits.
Firstly, they must have reasonable returns and sufficient incentives for
social capital to carry out projects. Secondly, the social capital cannot to
obtain excessive profiteering otherwise it will affects the public interest
ultimately. At the risk allocation, it is necessary to comprehensively
consider the elements of government risk management ability, project return
mechanism and market risk management ability according to the principles
of risk allocation optimization, risk return equivalence and risk control, and
distribute them with "the best party to undertake ". The Ministry of Finance
requires that commercial risks such as project design, construction, finance
and operation maintenance are usually borne by social capital, and risks
such as laws, policies and minimum demand are borne by the government,
while risks such as force majeure are shared by the government and social
capital. Through risk allocation methods, the risk level of the whole project
construction will be greatly reduced, and both sides will resist it when the
project is in operation, and the capacity will be strengthened suffer from the
risk.

I11. Selection of PPP project evaluation methodology

When we evaluating a PPP project, it is necessary to focus on
its economy. The core of economic evaluation of all projects,
investment estimation, project capital, financial cost, reasonable rate
of return, etc. In the perspective of social capital, it also includes
construction profit, capital cost and so on. In terms of the method
model, through the input of project related investment estimates,
construction period, project capital and the reasonable return that the
government can give, the relevant financial indicators can be obtained,
such as the internal rate of return of the project, the internal rate of
return of capital, etc. But in the perspective of social capital, its
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evaluation method needs to be further deepened. In the aspect of
project risk evaluation, it is recommended to carry out quantitative
analysis of risk. This part can refer to the value for money evaluation
model (quantitative) recommended by the Ministry of Finance. Risk
quantification usually includes scenario analysis method, proportion
method, and probability method and so on. It is recommended to adopt
expert opinion in many aspects, such as scenario analysis method and
probability method. The quantitative analysis method can identify the
high and low risk factors in the project and the expected risk
expenditure, which can provide the basis for the social capital contract
negotiation and other work.
Scientific supervision: by Andrii Mykhailov,
Dr. in Economics, Professor
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DOMESTIC WASTE MANAGEMENT
IN CHINESE RURAL AREAS

In recent years, with the rapid development of rural economy, the
problem of rural household garbage is becoming increasingly prominent,
which has caused severe pollution to the rural environment. Therefore, the
problem of rural agricultural domestic waste treatment has aroused
widespread concern and exploration from all walks of life. It is of great
significance for promoting the construction of rural ecological civilization,
improving the quality of farmers' life and building a beautiful countryside to
conscientiously carry out the actions of rural residential environment
improvement, promote the construction of ecological civilization and
improve the living environment.

I. Strengthen the dominant position of government Management.
How to effectively manage rural domestic waste is a common topic. To
strengthen the government's management function and build a classified
management system of household waste is vital step to achieve effective
management of rural domestic waste. Firstly, the government should
formulate a trinity policy of combining law, economy and management.
Secondly, according to the aspects of organizational planning,
administrative management, technical support, publicity and education, the
whole process chain management from the classified collection,
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transportation and classified treatment is implemented. Thirdly, the
government should plan the responsibilities of each department and the
process of classified treatment, form a management system of "government
management-department-community”, and comprehensively promote the
development of garbage classified treatment mode from top to bottom.

Il. Give full play to the organizational role of villagers'
autonomy. The villagers' self-government organization encourages and
organizes the villagers to participate in the operation and management of
environmental sanitation facilities by formulating and improving village
rules and regulations, which help villagers to realize self-discipline and self-
management of themselves. In China, government governance and villagers'
self-government are combining. Most village committee needs to sign an
annual three guarantees letter of responsibility for household garbage with
farmers, and the villagers should pay cleaning fees properly. This policy can
effectively improve the villagers' sense of responsibility and awareness of
environmental protection to enhance the overall effect of rural domestic
waste treatment.

I11. Actively mobilize social forces to participate in
governance. Rural non-governmental organizations are a vital force to
participate in the treatment of rural domestic waste. Compared with
the government, they are more convenient to raise funds for the
treatment of rural domestic waste, to make up for the lack of funds in
the treatment process of rural domestic waste. Enterprises take part in
government cooperation with superior social funds and professional
management to provide public services and products for society. The
government allows enterprises to participate in project construction
and operation by purchasing third-party operation and management
services. Such way is not only conducive to solving the problems
existing in the treatment of rural garbage, improving the quality of the
rural environment and the quality of villagers' life, but also conducive
to the realization of diversified investment and operation subjects and
market-oriented operation management.

The treatment of rural domestic waste is a public affair, which is
closely related to the life of everyone. In the process of rural domestic waste
treatment, the government, enterprises, non-governmental organizations and
farmers are working together. Only in this way can we form a pleasant
atmosphere for everyone to participate in the treatment of rural domestic
waste and comprehensive treatment of rural domestic waste, and finally
realize the maximization of treatment efficiency and the optimization of
treatment effect.

Scientific supervision: Andrii Mykhailov,
Dr. in Economics, Professor
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IMPOBJIEMA BOCITPOU3BOJICTBA
YEJIOBEYECKOI'O KAITUTAJIA
B YCJIOBUSIX HHHOBAIIMOHHOMW YKOHOMHUKHA

Bnarogapst CTpyKTYpHBIM U3MEHEHHSIM B INIOOAIBHON 3KOHOMHKE
XXI Beka ¥ B3ATHIO «MHHOBAI[HOHHOTO Kypcay pa3BUTHIMHU CTpaHaMHU MHpa
OIHMM 13 0a30BBIX YCJOBHH KOHKYPEHTOCHOCOOHOCTH HalMOHAILHOM
SKOHOMHKH CTaHOBHUTCA uenoBedeckuil kanurtaa. C Te4eHueM BPeMEHHU Bce
OONIBIYI0O  pONb  HAYMHAIOT  WrpaTh  HAyKOEMKHE  TEXHOJIOTHH,
BBICOKOTEXHOJIOTHYHOE IPOM3BOACTBO, IT-mHmyctpms. Ha mnenrpamsHOe
MECTO BBIJBHIAETCS YEJIOBCUCCKHH KalWTad, KOTOPBI CTaHOBHTCS
BEAYIIMM HAa9aJIOM B CHCTEME MHHOBAIIMOHHBIX IPOIIECCOB.

VIMEHHO HaKOIUIEHHBIM YEJOBEYECKMM KalHMTaJIOM, a TaKxXKe
3(G(QEKTUBHBIM €T0  HCIOJb30BAaHUEM OMPEACIAIOTCS KOHKYpPEHTHBIC
MIPEUMYIIECTBA HAIIMOHAIBHONH 3KOHOMHKH B YCIOBHSAX HWHHOBAIMOHHOTO
pa3zButus. OOHAKO B HBIHEIIHUX YCIOBHMAX CTAHOBUTCS OUYEBHIHBIM
MajicHue  4HUCICHHOCTH HaceJeHus, YMEHBIICHHE KOJIMYecTBa
TPYAOCHOCOOHBIX TpaXklaH, a Taloke YXYIIIEHHE COCTOSHHUS 3I0POBBS
JIIOAeH ¥ BO3MO)KHOE YMEHBIIIEHUE NMPOJOKUTEIFHOCTH KU3HY, a 3HAUUT U
COKpAIlleHHEe YeJIOBEYeCKOro Kamuraia. B cBi3um ¢ »3TUM  1mepen
rOCy/IapCcTBOM BCTaeT 3aj1a4ya (JOpMHUPOBAHUS H, TIIABHOE, BOCIIPOU3BOJICTBA
YEeJIOBEUECKOT0  KalWTajla B  HHTEpecax YCTOWYHMBOTO  pa3BUTHUS
HalMOHAJIBHOI YKOHOMUKH.

TpaguIMOHHO BOCIPOM3BOACTBO HYEJIOBEUYECKOTO KalHuTasla
ompenensieTcss KaK ~ «COBOKYNHOCTh  COIMAJIBHO-3KOHOMHUYECKHUX
OTHOWIEHWH TO TOBOAY (OPMHUPOBAHMS, COXPAHEHHsS, DPa3BUTHI H
COBEpPIICHCTBOBAHMS KallWTaja, JPYTHMMU CIOBaMH 3HaHUH, YMEHHH,
HaBBIKOB, CIIOCOOHOCTEW NIOJeld K TPyHdy, a Takke HX (PU3UIECKOTO
COCTOSIHMSI, WMHTEJUIEKTYallbHBIX M TBOpPYECKHX crocoOHocTel» [1].
Bocnpou3BOACTBO 4YEIOBEYECKOTO KamuTaja TpeOyeT pa3BHTHS BcexX
€ro CTPYKTYpHBIX 3J€MeHTOB. OOBIYHO MOJ 3TUM NMOHUMAIOT «KAIUTaJ
o0pa3oBaHUsA, KamuTal 3J0POBBS, TPYIOBON KamuTal H KalHUTal
KyIbTypel» [2]. Bbllleyka3zaHHast CTpyKTypa HaxoAUT OTpa)XX€HUE B
TakOM MHUPOBOM peiiTuHre, kak HMHaexkc uenoBedueckoro pa3BUTHS
(Human Development Index) [2], KOTOpBII €XEroJHO COCTaBIsETCA
[porpammoit  pasButuss Opranmszanuun  OObenuHEHHBIX  Hanwmid
(ITPOOH) u npexacraBisgeT co00H KOMIUIEKCHBIH ITOKa3aTeNb pa3BUTHS
YeJI0BeKa B CTpaHaxX M perHoHax MuUpa.

3a mepuox c¢ 2009 mo 2019 rr. HaOmomaeTcs MOJIOKHUTEIHHAS
TEH/ICHINS pa3BUTHA dYeloBedeckoro kamurana B Poccum OpHako 1Mo
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JaHHBIM TocieaHero wuccienoBaHus Ha 2019 r. cTtpana 3aHUMaeT
numb 49 mectro B obmem peditmare (0,824 OGamna). Jlmpepamu
seagtores sedmapus (0.946 Oamma), epmammsa (0.939 6amna),
lonkonr (0.939 ©Oamra) wu Cusaranyp (0.935 ©Oamra). 3to
CBUJETENHCTBYET O HE CAMOM OJATONPHUATHOM MOJOXKCHHUH AEN IS
3¢ dexTuBHOTO MpoIEecca BOCIPOU3BOICTBA YEIIOBEUECKOTO KaluTala
B Poccum (puc. 1).
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Puc. 1. luramMuka WHJEKCA pa3BUTHS YEJIOBEUECKOTO KanuTana B Poccun,
2009 — 2019 rr.

B wacTHOCTHM Ha CETOAHSAMIHUNA J€Hb MOXXHO BBIJICITUTH TaKHe
mpoOJIeMBl, KaK yXyIIICHHE KadecTBa JOIIKOJBHOTO, CPEIHETO U
BBICIIEr0  0Opa3oBaHWs, CHIDKEHHE  ypoBHA  d(dQekTUBHOCTH
3ApaBOOXPAHECHUS ¥ JOCTYMHOCTH COIMATBHO-KYIBTYpPHEIX Odar,
YBEIIMYCHUE CMEPTHOCTH, CTapeHUE HACEICHHS H «COKpalleHHe
(HUHAHCOBBIX BO3MOXKHOCTEH JIOMOXO3SMCTB Kak BaxXHOH cdepsl
(GbopMHUpOBaHHUS YeIOBEYECKOr0 KamuTana Oynylmux MmokoseHui» [1].
PemeHnneM MOXET CIYXKHTh KaueCTBEHHAs pealn3amus HaIllMOHAIbHBIX
MPOEKTOB W CONMAJbHOW TOJUTHKU TocynapcTBa. Heobxomumo
YBEJIMYCHUE HWHBECTUIIMA B pa3BUTHE YEIOBEUYECKOTO KamwuTaja,
HampuMep, co3nanue U dpdexTuBHAS peanu3amus roCyAapCTBEHHBIX
NporpaMm, IeJIbI0 KOTOPBIX OyAET SBJIATHCS, HOCTHIKEHUE BBICOKOTO
KadyecTBa o00pa3oBaHUs, OTBEUYAIONIETO 3alpocaM OOMecTBa H
HBIHEIIHUM COLUAIbHO-9KOHOMUYECKUM YCIOBUSIM.
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TPAHC®OPMAIIA 3ABJAHBb AAIMIHICTPATUBHOT' O
MEHE/UKMEHTY B IU®POBOMY CYCHIJIBbCTBI

Ha Ttenepimmniii wac B VYkpaiHi 3akoHOmaBya 0a3a BiIHOCHO
peamizamii  mpomecy  BHpOOJNIeHHsS  Ta  TpaHcopmamii  3amad
aJIMiHICTPATHBHOTO MEHEDKMEHTY B III(PPOBOMY CYCIIITBCTBI 3aJIHIIAE€THCS
JOCUTh HE pO3BHHEHOIO. [IUTaHHA pO3BUTKY UM(PPOBUX TEXHOJIOTIH
MOBUHHI OyTH BHUCBITJIEHI B JAEp)KaBHUX NpOrpaMax, MepeBa)KHO B TaKHX,
SIKI MaroTh BIJHOIICHHS [0 MYOJIYHHX IOCIYT, MaJoOro 1 CepeIHbOro
MAIMPUEMHUIITBA, CHOXHBYOTO PHUHKY, OXOPOHH 3/I0pOB'S, YTBOPEHH:
iHpopMaifHO-aHAIITHYHUX CHCTEM Ul IXHbOTO ()OPMYBaHHS Ta iHIIE.
AJIMIHICTPaTUBHHIA MEHEKMEHT BBAXKAETHCS OJHHUM 13 HAWBAXKIIMBIIIMX
HanpsIMKiB Cy4acHOTO MEHEPKMEHTY, SKHMH JIOCITI/DKY€e aIMiHICTpaTHBHO-
posmopsimai  GopMu  ympaBmiHHA Ta 0a3yeTbcs HE CTUIBKM  Ha
IHAWBIMyaTbHUX SKOCTSAX JIIOMUHH, a OLIbIle Ha IHCTHTYTH 1 yCTallCHUH
TIOPSIIIOK.

AZMIHICTpaTUBHHUI MEHEIKMEHT, SK BiJIOMO, TIPYHTYEThCS Ha
METOIOJIOTIYHUX 3acagax Teopil aJIMiHICTPaTHBHO-IEPYKABHOTO
yrnpasiinHs. [Ipore, B Hamiii JepkaBi BuUeHHS aJAMIHICTPaTHBHO-
JICPKABHOTO YMPABIIHHI OTPUMAjI0 O(IIiifHOTO MOMHPEHHS HE TaK JaBHO.
I3 moBHOBaX€HP [IEpXKABHMX OpraHiB BIIYYMJIM Taki BH3HAYaJIbHI
€JIEMEHTH, $K BH3HAYCHHS METH, MNPHUHHSATTS CTPATEriYHUX pIlleHb,
peatizariisi Ta OIiHKA IPOTpaM i IJIaHIB PO3BHTKY CYCHiIBCTBa. [lepxaBHe
aJIMIHICTPYBaHHS BKIIFOYAJIO TUIBKW BUKOHABYY 1 HAKa3HY AISUIBHICTB, 3MICT
TAKOrO aJMIHICTPYBaHHsS BHUCBITJIIOBAaBCI y (opMylli «KOMaHma —
BUKOHAHH». KpUTHYHI 3ayBa)keHHs, aIbTepHATUBHI HOIIYKH i iHIII TBOpYi
MOMEHTH B JISUIHOCTI JEp)KaBHHX OpraHiB HE JOIYyCKajucs. Bigomum e
TOM (akT, MmO JesKi KpaiHu KOHIGHTPYIOTbCS Ha JeTali30BaHi
TpaHchopMariii, JesKi HaMararThCs MPUATH JO HEBEIMKHX MOAHDiKamii
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npu 30epexxeHHi icHyroworo ycrporo. Ekcmeprm OOH 3 mnuranb
aJIMiHICTpaTHBHO-JIEPKABHOI ISUIBHOCTI CTBEPUKYIOTH, IO B Wil cdepi B
CyJacCHHX YMOBaxX HEOOXiHO 3aCTOCOBYBATH HOBI Miaxoau. BrpoBamkeHHs
B CHCTEMYy JEpKaBHOTO YIPaBIiHHA YKpaiHM KOHIENIii HOBOTO
aZMIHICTPATHBHO-IEPXKABHOTO  MEHEIKMEHTY  JO3BOJIUTH  OXHUBUTH
peaitizarito anMiHICTpaTHBHOI peOpMH.

Binmosimao no posnopsmkeras KMV «IIpo cxBanenns Konnenii
PO3BUTKY IM(POBOi CKOHOMIKM Ta CycminbcTBa YKpainm Ha 2018-2020
POKHM Ta 3aTBEp/DKEHHS IUIaHy 3aXOAiB LIOAO ii peamizawii» nudposizamis
Iepir 3a Bce CIpsIMOBaHA Ha 3a0e3leueHHs BUriA y Oaratbox Qopmax
OynenHoro >kutts. lluppoBi TexHONOril, NPUKIAAHI 3aCTOCYBaHH,
BBA)XKAIOTHCS 3HAPSIAMH JUIsl JOCATHEHHS METH, IO MaloTh BiJIHOIICHHS
IO pi3HUX cdep KUTTENSIPHOCTI JIOAWHU Ta CYCIUIBCTBA: IOKPAIICHHS
SIKOCTI OXOPOHHM 3/I0pPOB'S, CTBOPEHHS HOBHX POOOYMX MiCIlb, PO3BUTKY
MiANIPUEMHUNTBA, CUIBCBKOTO  TOCIIONAPCTBA, TPAHCIIOPTY, 3aXHUCTY
HaBKOJIMIIHBOTO CEPEOBHINA 1 YNPABIIHHSA HPUPOTHUMH pPECypCaMHy,
MITHATTS KyJIbTYPH, CIPUSHHS O0OpOTHOi 13 OIIHICTIO, BiABEPHEHHS Pi3HHUX
karactpodp 1 1. nm. «Digital-tpanchopmarnisy moBuHHa OyTH 00'€KTOM
LEHTPAIBLHOTO Ta KOMIUIEKCHOTO JICPIKaBHOTO yIpaBIiHHS.
AJMIHICTpaTUBHUA MEHE/DKMEHT Ta TMOJITUKYM MaloTh BiAirpaBaTH
MPOBIZHY POJb y PO3BHUTKY, MPOCYBaHHI, CTBOPEHHI BCECOXOILTFOIOYHX
HaliOHAIBHUX «uQppoBUX» CTpareriu. Kpamoro 3a7auero
aJIMIHICTPAaTHBHOTO YNPABJIIHHA € BIIKWAAHHA NEPELIKOJ] Ha IUIAXY JO
uudposoi TpaHchopmallii y CycnisbCTBI, peJaryBaHHsl HEJOMiKiB PUHKOBHX
MEXaHi3MiB, CHOpHAHHS JOOpPOCOBICHI KOHKYpPEHIlil, BHUKOPHUCTAHHS
iHBecTHIif, (HOpMyBaHHSA «IUPPOBOI» IHGOPACTPYKTYPH Ta «IIUPPOBOI»
€KOHOMIKH 3 METOIO JIOCSITHEHHS! HalliOHAIbHUX TIPIOPUTETIB.

CycmineCTBO, SKE€ TMO3UTHBHO CIPHUAMAE  <«IiIKUTATI3AIII0
KpalHH, — IIe CYCIJIbCTBO, IO TMOYHWHAE TPaHC(POPMAIiI0 TepIl 3a Bce i3
cebe. [Ipomec pocty monsrae B YTBOPEHHI PHHKOBHX 330XOYEHB,
MOTHBAIIi}l, IOMUTY Ta peaizaiii moTped 010 3aCTOCYBaHHS IU(DPOBHUX
TEXHOJIOTIH, MPOIYKTIB Ta TOCIYr Ccepel YKPaiHChbKHX CEKTOpiB
MIPOMHCIIOBOCTI, C(ep >KUTTEMISUILHOCTI, Oi3HECY Ta CYCHIbCTBA JUISL iX
e(eKTHBHOCTI, KOHKYPEHTO3JAaTHOCTI Ta HAI[IOHAJIBHOTO PO3BHUTKY,
MiIBUIICHHAST OOCSTIB BUPOOHMIITBA BHCOKOTEXHOJIOTIUHOT TPOAYKIi Ta
Onarononyyus HaceneHHs. JlaHa KOHLEMisl TPOTHO3Y€ 3iHCHEHHS 3aX0/IiB
10710 IHHOBALIHOCTI HAJIC)KHUX CTHUMYJIB Ul HU(POBi3allil eKOHOMIKH,
CyCHiIbHOT Ta coljanbHOi cdep, PO3yMiHHA ICHYIOUMX BHUKIHKIB Ta
IHCTPYMEHTIB PO3BUTKY LHU(PPOBUX 1HPPACTPYKTYp, 3100yTTS TpOMasTHAMH
(pOBUX KOMIIETEHIIH, a TaKOK BH3HAYa€ KPUTHYHI cepr Ta MpOeKTH
mudposizamii, CTUMYJIIOBaHHS BHYTPIIIHBOTO PHHKY BHPOOHMIITBA,
BHKOPHCTAHHS Ta CHOXHUBAaHHA U(POBUX TexHOJOTIH [1].
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AMIHICTpaTHBHE YIPABIiHHSI B YMOBAX ITiIBUIIICHHS KUTHKOCTI 3a/1a4,
CTUMYJiB, HOBHX NPOCKTIB Ta B TOH >X€ Yac ONTHMI3aIlii BHUTpAT, Mae
IPYHTYBATHCS, 30KpeMa, Ha TEXHOJIOTIYHHX Ta II(PPOBUX BHUAAX 3a0€3ICUCHHS
fioro OesmepebiitHOi poOOTH. 3pOCTAaHHS TPO30POCTI Ta PE3yIABTATHBHOCTI
JIepKaBHUX IHCTHTYTIB MOXXKHA IOCSTTH, IIIIXOM VHI(iKamil Ta CTaHmapTH3ALli
JepKAaBHUX YIPABITIHCBKAX Ta MAUIOBHX TIPOLECIB, @ TAaKOX 3aCTOCYBAHHS
ayTCopcHHTy, TOOTO TIpomecy Iiepefadi Jep)KaBHAMH OpraHaMH YacTHH
BUPOOHMYMX Ta YNPaBIIHCHKMX HENpoUIbHUX (YHKUi Ta mporeciB
KOMEPLIIHIM KOMIIaHisM, sIKi € eKcriepTaMH B iaHii cdepi.

Cnucok BUKOPHCTAHUX JIKEPeJT
1. Posnopsxennss KMV «IIpo cxBanenns Konmenii
PO3BHUTKY IH(POBOI EKOHOMIKH Ta CycminbcTBa YKpainm Ha 2018-2020
POKH Ta 3aTBEepKEHHS IUIAHY 3aXOJiB MO0 ii peamizamii», Pemakmis Bix
24.12.2019. - URL: https://zakon.rada.gov.ua/laws/show/67-2018-
%D1%80
Hayxosuii kepisnux: B.FO. €0unak, Kanouoam eKoOHOMIYHUX HAYK, OOYeHMm

A.O. I'nyxuii
VYuisepcumem imeni Anvppeoa Hobens, m. /[ninpo, Yrpaina

®OPMYBAHHSI IEPCOHAJIY OPTAHIB IPOKYPATYPH:
CYYACHI NIJIXOAU

Pecopmu mpokypatypn YkpaiHu NpHIaM Ha HE Jy)Ke JIeTKi JacH, a
came Ha TpaHC(OPMAIII0 CYCITLUTRCTBA Ta JepKaBHOTO YCTpito. LI peopranizaris
HIIIIa TOpsIT 3 EKOHOMIYHOKO HeCTaOUIbHICTIO, OJITHYHOIO KPHU30K0, O1THICTIO Ta
PO3KBITOM 3JI0YMHHOCTI, 30KpEMa SKOHOMIYHHX 3JI0YHHIB.

l'osoBHUM ycHiXoM B PO3BHUTKY HPOKYpPaTypH BBKAETHCS 3aKOH
Vkpainu «lIpo mnpokyparypy», npuitstuii 14 »xostas 2014 p. Lei
HOpMATHBHUI  akT OyB  cxBajJeHMM ©OaratbMa  MDKHapOIHUMHU
oprasiszaiisMu, 30KkpeMa BeHeI[iaHChKOI KOMICi€r0, PeKOMEHAAIll SKHX
OyJu yCHIIIHO IMIUIEMEHTOBAHI B YKpaiHi.

HoBuii 3akoH MICTUTh HEMalo KOHCTHTYLIHHHMX HOBEN, SIKi
CIpAMOBaHI Ha HaONWKEHHS NPOKYpaTypH IO e€Bporeicbkoro piBHs. Lli
HOBOBBEJICHHS BKIIIOYAIOTh B ce0e MPo30py cUcTeMy 1000py KaipiB s
OpraHis NIPOKYpaTypH, CTBOPEHHS KK, TIPOKYPOPCHKOTO
CaMOBpSAYBAaHHS, CHCTEMY HaJIfHOTO TI'pPOMAJCHKOTO KOHTPOIIO 32
JISTBHICTIO IPOKYPOPIB.

MeTor0 HamIOro MAOCH/DKEHHS € TEOpeTHYHE OOIPYHTYBaHHS
Cy4acHOI CHCTEMH KOMIIETEHTHOCTEH NMpaliBHUKIB OPTaHiB IPOKYPaTypH Ta
HaJaHHSI TPAKTHYHUX PEKOMEHJAIi 00 MiABUIIEHHS e()EeKTHBHOCTI
BiIOOpY KaJpiB I OPTaHiB MPOKYpaTypH.
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Y 2019 p. cyrreBo OyB 3MiHeHHMH miiXin 10 (DOPMYBaHHSI CHCTEMH
npokypatypu. Ilpote, aHami3 HOBHMX MiIXOMIB Ja€ MJCTaBH 3pOOWTH HACTYIIHI
BHCHOBKH:

1) Byno BcraHOBNEHO, IO I Yac MpOBENCHHA HAOOpY B OpraHu
TIPOKYpaTypy BIICYTHE TPOXOLKEHHS 00OB’SI3KOBOI CIIBOECIIH 3 KaHIUAATOM.
ToMy, 3ampoIIOHOBAaHO BHECTH MPOMO3WINIO IMOA0 3MiH y 3aKOHOIABCTBI
CTOCOBHO BKJIFOYEHHS 10 NPOIEAypr H000pYy IPOKypopiB criBOecimy, sk
(iHAITBHOTO eTarty nepe| MPUHHATTAM PILeHHS 00 3aTIOBHEHHS BaKaHCIi.

2) Mu BUSBUIM iCHYBaHHSI PO30DKHOCTI BHMOT /10 (haxiBILiB, SKHX
CIOJiBalOThCSl 0auuTH Ha PoOOYMX MicHsX poOOTOAABLI OPHIUIHOTO
npodpimo Ta (QaKTUYHMX KOMIIETEHTHOCTEH, SKi € TpUTaMaHHUMHU
unyckaukam 3BO VYkpainn. Hamu pospoOneHa kapTa KOMIETEHTOCTEH
TIPOKYpOpa, SIKi TIOBHHHI BPaxOBYBaTUCS TPH MPUHHATTI HA poOoty. TakmM
YUHOM, CYYaCHHI HPOKYpOp, KpiM creniaJbHHX (paXOBHX KOMIICTCHTHOCTEH
TIOBMHEH MaTH COLIaJbHY i CIy)KOOBY BiIIOBIiNaJbHICTh, BUCOKHH DPIiBEHB
TIPABOCBIZIOMOCTI, BUXOBaHHS 1 KYJIBTYpH;, YECHICTh, NPHHIMIIOBICTb, OyTH
€pYIOBAaHOIO JIIOJMHOIO, MaTd TBOPYE MHCICHHS, PO3YMIHHA CYTHOCTI i
JIep’KaBHOI 3HAYNMOCTI MPOKYPOPCHKOI IISLTEHOCTI. BaykMBOIO KOMITOHEHTOIO
HOro KOMIIETEHTHOCTEH € aHANITUYHI 3/1aTHOCTI, BMIHHS OINEPAaTUBHO
npuiiMaTH HOBI mpodeciiiHi 3HAHHs, BMIHHS, HABUYKH 1 aJanTyBaTH iX IO
Iiied 1 3aBIaHb MPOKYPOPCHKOI MisibHOCTI. OCOOJMBI BHUMOTH TTOBUHHI
BUCYBAaTHUCS TICHXOJIOTIUHIM CTIHKOCTI OCOOHMCTOCTI: BHCOKA Ipalle3/laTHICTb,
CTIfKICTh 70 cTpecy 1 mncuxo(i3MYHUX IepeBaHTAKEHb, CWJIA BOJI,
BpiBHOBaXkeHICTh. KOMyHIKaTHBHI SIKOCTI OCOOHMCTOCTI JI03BOJISITH BIIEBHEHO
BeCTH MUIOBY Oecimy, BUIFHO BOJOAITH BepOAJbHUMH 1 HeBepOaTbHUMH
3aco0aMM CHUIKYBaHHS. BiNIOBINANBHICT, BCTAHOBIIOBATH 1 IIATPHMYBATH
ciry00BI BITHOCHHH B KOJIEKTHBI. Po3po0iieHa KapTa KOMITETEHTHOCTEH, sKa
OylIe KOpHCHAa Yy JBOX HalpsMKax: (OpMYIIOBaHHS KOHKPETHHX 3allUTiB
poboTonaBIiB g0 MaHOYTHIX TIPAIiBHUKIB, KOpEryBaHHA Ha OCHOBI
KOMITCTCHTHOCTEH, SKi XOTUTM OaduTd poOOTOJABIN, OCBITHIX IpOrpam
miarotoBku axieui opuauuHoi cepu. KpiM Toro, B HaloMy IOCIIKEHHI
3aIpOINOHOBaHKi NPodink Mocaau NPOKypopa OKPYXKHOI mpokypatypu. Ilpu
CKIaiaHH poQiIF0 mocaay MpoKypopa OyiM BpaxoBaHi yCi BUMOTH, 3TiHO
3akoHy Ykpainu «IIpo npokyparypy».

Po3BHTOK BIAMOBIMHUX SKOCTEH MpALiBHUKIB MPOKYpPaTypH, SKi
Oynu BH3HaueHi y npodini mocaay, Mae CTaTH BAXIIMBOIO CKJIAJOBOIO iX
(haxoBOi MATOTOBKHY IIe 1MiJ] Yac HapuaHHA y 3BO, OCKLIBKH caMe Ha I[bOMY
erani BinOyBaeTbcss (opMyBaHHS SK HpoeciiHMX Tak # 3arajJbHHX
komnereHTHOCTeH (haxiBus. [le moBHHHO OyTH BpaxOBaHO TPO PO3pOoOI
OcgiTHIX mporpam miArotoBku ¢axisuis 3a crenianshicTio 081 Ipaso 3a
cnenianizanieto «Ilixroroska Kaapis JuIs OpraHiB IPOKypaTypu».

Hayxrosuil xepisnuk: O.A. €emyuienko, KaHouoam eKoOHOMIYHUX HAYK
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LI Ko6nsiHcbKa
Cymcoruil HayioHANbHUL azpaphull yHigepcumen,
Cymu, Yrpaina

®YHKIIIT OPTAHIB BJAJIU IIIOJ0 ®OPMYBAHHSA
TA PO3BUTKY PETTOHAJILHOI JIOTICTUYHOI CACTEMHA

VY npoueci ¢popmyBanHs Ta po3BuTKy PJIC 3amydeHi pi3Hi areHrwu,
30KpeMa, MiANPUEMCTBA Ta OPraHd Biagd. Y LOMY KOHTEKCTI CIIif
3a3HAYUTH, IO IO3MLIS BYSHUX MIONO POJI OpraHiB Biagu y mporeci
¢opmyBanus PJIC He € oOmHOCTaiiHOW 1 TOTpeOye MAETANBHIIIOTO
JOCIIKEHHS.

Ha nymxy maykosmiB [1, 3], perioHanpHI OpraHd BIQAH HOCTAOThH
sk cy0’ext ynpasninasa PJIC. TToromxyrouncsk i3 gymxoro O. Mopo3 moao
TOTO, O (hYHKIIOHATBHA POJIH OPTaHiB BIaAM y mpoueci popmyBanus PJIC
BU3HAYA€ThCS CTBOPIOBAHUMM yMoOBaMu [3], ciix BKasaTu Ha Te, IO I
YMOBH CTOCYIOTBCSI HE JIMIIE B3a€MOJIl IANPUEMCTB, a € LIMPIIMMH H
OXOILTIOIOTh YMOBH UL PO3BUTKY Oi3HECY, TOPTIBII, CIIOKUBYOTO PHHKY,
TPAHCIIOPTHOI 1HPPACTPYKTYypH Ta iH. be3nocepeHi pillleHHs 3 YIpaBIiHHS
MaTepialbHUM MOTOKOM NPUIMAIOThCS Cy0’€KTaMU IOCIIOApIOBAHHS, ale
32 TEBHUX YMOB, sIKi BH3HQYalOThCS OpraHaMH BJIAM. 3a TaKUX YMOB,
aKTMBHA TI03ULlig OpraHiB Biaau moao po3sutky PJIC dopmyerses
BHACJIJIOK 3aCTOCYBaHHS HHUMH METOOJIOTI] JIOTICTUKH JJIsi BHBYCHHS
0COONMBOCTEH  MPOCTOPOBOT  B3a€EMOJIi  YYaCHHMKIB  PErioHaJbHOTO
TOCHOJApChKOTO TPOCTOPY Ta (OPMYyBaHHS BIAMOBIAHUX MEXaHi3MiB
3BOPOTHOTO 3B’s3Ky. ToOX (yHKIIOHAIBHA PONB OpPraHiB BIAaIM MIONO
ynpasininHsa PJIC nomsrae came y BU3Ha4YeHHI Ta PEryjOBaHHI YMOB IUIS
0axaHoTO (3 TOYKU 30py LUIEH PEeriOHaIBHOI COILI0-EKOIOT0-€KOHOMIYHOT
cucremn) po3Butky PJIC wepe3 iHdopmariiiHi 3B’S3KH 3 €KOHOMIYHHMHU
areaTamu. KoHkpeTHi QyHKIT opradiB Buagu y ¢opMyBaHHI, CTAaHOBIICHHI
Ta po3BuTKy PJIC, y pamkax 4MHHOrO 3akoHOAaBcTBa [4, 5], HaBexeHO
HIDKYE.

Opranizytoya (KOOpAWHAIlIHA) — Mae Ha MeTi 3a0e3neunuTH
(opMyBaHHs HaJEXKHHX YMOB JUlsl peaji3auii iHTerpaliiHOro MOTeHIialy
PJIC, gepe3: mporpaMyBaHHSI PO3BUTKY PETiOHY, PO3BHUTOK MiXXHAPOIHOTO
CHIBpPOOITHUIITBA Ta  30BHINIHPOCKOHOMIYHHMX 3B’SI3KiB;  MisUIBHICTB
KOHCYJIbTaTHBHO-/IOPaYMX OPraHiB IIpH OpraHax BJIaAW; iHPOpMaLidHY
B3a€MOJIII0 13 MIATNPHEMCTBAMH, OpPTaHI3alliIMH Ta yYCTAHOBAMH y CKJIAIi
PJIC; cipusiHHS AisIIBHOCT] OpraHiB MiCLIEBOTO CaMOBPSITyBaHHSL.

3abe3nedyBaibHa — Mae€ Ha MeTi 3a0e3NEeYeHHS HAJIEKHOTO
¢ynkiionyBanHs komruiekcHoi PJIC  uepe3 cTBOpeHHS (PO3BUTOK)
iHppacTpyKTypHUX 00’€KTiB (3a0e3meuyBampHuX migcucteM PJIC), mo
HaJIekaTh 10 KOMIIETEHIII{ BiIMOBITHOTO OpraHy BIajau, 30KpeMa, y cepax:
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YIOpaBIiHHSA aBTOAOPOTaMH; MisUTBHOCTI MiINPUEMCTB, IO MiJ3BITHI Ta
MiAKOHTPONBHI BIAMOBINHO A0 3aKkOHY (KOMYHQJIPHUX MiIMPHUEMCTB Y
COMiaNbHO- Ta EKOJIOTIYHO-BAKINBHX cepax).

CruMyiioroua — CTUMYJIFOBAHHS CTBOPEHHS T PO3BUTKY OKPEMHX
eIIEMEHTIB (Tamy3eil, MiATNPHEMCTB), IO € BAKIMBAMH [UII PO3BUTKY
kommuiekcHoi PJIC wepe3 MexaHi3MH: Jep>KaBHOTO 3aMOBIICHHS Ha TOBapH
Ta MOCTYTH; (iHAHCYBaHHS iSUTBHOCTI MIANPHUEMCTB, IO HaJGKaTh IO
cdepH yrpaBiIiHHS; MOJITUKY PO3BUTKY ITiANIPUEMHHUIITBA.

Konrpomoroua — Mae Ha MeTi 3a0€3MeUYNTH CBOEYACHUH KOHTPOJIb
crany po3ButKy PJIC, BiINMOBIAHICTh WIJSIM pETiOHY, 1 3MIHCHIOETHCS Yepes3
MOHITOPUHT Ta KOHTPOJIb OCHOBHHX ITOKa3HHKIB PO3BHUTKY PErioHy B cdepi
COLIIaJTbHOTO, €KOJIOTIYHOTO Ta EKOHOMIYHOTO PO3BUTKY.

PerymroBamsHa — Mae Ha Meti 30amaHcyBaHHS cTpykTypu PJIC,
3a0e3neueHHs] yMOB IJIsl pO3BUTKY OKpeMux ckianoux PJIC BinmoBigHO 10
oI  perioHajbHOI  COLIO-€KOJIOTO-EKOHOMIYHOI — CHCTEMH  (BHIIOTO
MOpsAKY), 3a0e3rmedeHHs e(EeKTUBHOTO BHKOPHCTaHHA BCiX BHIIB
perioHaNIbHUX ~ pecypciB  depe3: IUIaHyBaHHsS, IPOTpaMyBaHHA Ta
NIPOCKTYBAaHHA PETiOHAIBHOTO PO3BUTKY; MPHUHHATTS pIMIEHb MIOAO
JOLIILHOCTI ~ PO3MILICHHS TOCMOAAPChKUX OAMHHIB Ha TEpUTOPII;
BUpIIICHHS NUTaHb IPO CIELiajbHI 30HH; PEryJIOBaHHS IHBECTHLINHHOT
JISTIBHOCTI; JO3BUIBHY Ta pEryJioBajbHY JiSUIBHICTH CTOCOBHO PECYpCIB;
HOPMYBaHHS JKHTJIOBO-KOMYHaJIbHUX, aJMIHICTPATUBHHX Ta COLIAILHHUX
MOCNYT; PO3NOPA/PKEHHS 3eMISIMH  Ta pecypcaMH  BIANOBIZHO IO
3aKOHOJIaBCTBA.

Otxe, (QyHKIIOHANEHA pONb PETiOHANBPHUX OpTaHiB  BIAAH
BigHOCHO PJIC Ta Ti eneMeHTIB monsArae y CTBOpPEHHI (Oprasi3aiiiiHa,
3a0e3neyuyBalibHa), perylIOBaHHI (PEeTyIoBaIbHA, CTUMYIIOI0YA) YMOB IS
iXHBOTO PO3BHUTKY BiIMOBIAHO /0 KOMIUICKCY B3a€MOIOB’SI3aHUX MiIei
(YHKIIOHYBaHHS pETriOHy: EKOHOMIYHOi e(EeKTHBHOCTI, EKOJOTIYHOT
0e3meYHoCTi Ta comiansHoro 1oopodyTy [2]. OpraHu BiIaay HE BUCTYIAOTH
OesnocepenHimM  iHimiatopom crBopenHst PJIC, anme ixHI pimieHHS €
BXJIMBUMH TSI IOBHOIIIHHOT peatizaii ii iHTerpalliiHoro moTeHIiany.
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JI.C. KosiecHuk
Vuisepcumem imeni Anvgppeda Hobens, Jninpo, Yrpaina

CYTHICTh IHHOBAIIIHHOT O MEHE)KMEHTY

[ToHATTS «IHHOBAIiSH IHTEPIIPETYETHCS, Y CBITOBIHl €KOHOMIUHUIT
JiTeparypi, K 3aMiHa TOTCHIIIHHOTO HAayKOBO-TEXHIYHOTO IIPOTpecy Ha
peaNbHMA, SKUH MaTepiani30BaHUH Y HOBHX IIPOIYKTaX 1 TEXHOJOTIAX.

3 TeOpeTHMYHHMX IO3MIIH, Wi IHHOBALIE  PO3YyMIEThCA
HOBOCTBOpEHa 1 (a00) BIOCKOHAJICHA KOHKYPEHTOCIPOMOYKHA TEXHOJIOTIs,
MPOAYKIliS YX TMOCIAYTH, a TaKOX OpraHi3alliifHO-TEXHIYHI PIIICHHS, SKI
CYTTEBO BJIOCKOHAIIOIOTh CTPYKTYPY Ta SKICThb BUPOOHMITBA 1 (4HM)
comianbHOI chepu.

Benukuii BIUIMB iHHOBAlLlii Ha TOCIOJAPCHKY JisSUIBHICTH, Ha
BHPOOHHUIITBO, ITOCTAYalIbHHUKIB 1 CIOXKHBAUYiB BHUKIMKAE HEOOXITHICTH
ynpaBiiHHA 3MiHamu. Lle i € iHHOBaNiHHUIA MEHEIKMEHT.

Brepme TepMmiH «iHHOBaIis» OYJI0 3aCTOCOBAHO aBCTPIHCHKUM
exonomicrom Hosedom Anoizom Ilymmerepom. Cepen kombiariid, ski
YTBOPIOIOTH CTPYKTYPY iHHOBAIIHHOTO MPOIIECY, aBTOP BHILINB TaKi:

1. BupoOHHIITBO HOBOTO MPOAYKTY, a00 X BIIOMOTO TPOIYKTY
HOBOI SIKOCTI.

2. 3ampoBaJpKEHHSI HOBOTO, JIOCI HE3HAWOMOro B TIEBHiil ramysi
METO/1y BUPOOHHUIITBA.

3. BXija Ha HOBHUil pHHOK 30YTYy.

4. OpnepxaHHS HOBUX JDKEpeEN CHPOBUHH UM HamiB(haOpHKaTiB.

5. OpranizaniiiHa peKOHCTPYKIIis, a came: YTBOPEHHS! MOHOMOJI]
4H 1 JiKBigaris.

®opmMyBaHHS IHHOBaLIHOT CHCTEMH B YKpaiHi € MPOLEcoM, KU
HE TUIBKM HEJNABHO II0YaBCs, ajie IHHOBAI[IMHMI MEHEDKMEHT  Mae
HECHCTEMHHMH XapakTep, 1€ NPHBOAUTH MO0 Jerpajanii eKOHOMIKH Ta
TIOHIDKYE i1 IHHOBaLiHHUI PO3BUTOK.

Ha3Bemo ocHOBHI mpoOiemu, sIKi HTPHU3YNHHAIOTH IHHOBAIiNHY
TisSTBHICTD B YKpaiHi:
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1) MiHIMaibHa MiITPUMKA JIepXKaBU, BOHA TIPOSIBIISIETHCS 1 B
CKOpOUYCHHI Jep)KaBHUX BUTPAaT Ha IHHOBAIIIHWH CEKTOp Ta HayKy, B
HasBHOCTI CKJIQJHOTO HOPMAaTHBHOTO CEpEelOBHINA, a TaKOX BiJCYTHICTH
3MicTOBHOI iHHOBamiiHOi moniTku. Croromni B YkpaiHi mie 14 3akoHiB,
Oimpme HiK 50 mig3akoHHMX akTiB, sAki BumaHi Kabinetom MinicTpi
VYxpainn, 6inpire 100 mpaBoBUX aKTiB BiJOMYOTO XapaKTepy, PeryIIOI0UNX
iHHOBaiitHNl MeHemkMeHT. EemenTn nep>kaBHOI (piHAHCOBOI MiATPUMKH
Ta MOAATKOBOTO CTHMYJIIOBAaHHS, SIKI Iepen0adaroThcs UMM aKTaMu, He
MOXYTh 3aCTOCOBYBaTUChb B IOBHOMY 00Cs3i, KUIBKICTh CTBOPEHHX
HOPMaTHBHO-TIPaBOBUX 1 3aKOHOJIABUMX aKTIB HE Jar0Th CHUCTEMHOCTI B
PO3BUTKY iHHOBANIAHOI MOJITHKH YKpaiHU.

2) (iHaHCOBI ~ MOXJIMBOCTI ~ yKpaiHCBKMX  IiJIPHEMCTB
oOMekeHi, He  HAalTh MOXJIMBOCTI TPHUAOATH CydacHE BHPOOHIYE
oOnamHaHHSA, (IHAHCYBATH TPOAYKTOBI IHHOBAmii Ta BIACHI HAYKOBI
nocmimkenHs. Ha naamit MmomerT (ctatuctuyHi gadi 2018 poky) nep:xaBoro
BHIUIAEThCA MeEHIIE 1% KOMTIB HAa MIATPUMKY iHHOBAIIWHOI ITOJITHKU
mAmpUEMCTB  YKpaiHu. Po3BuTok  iHHOBamliifHOi  mistTbHOCTI  Oynme
3MIACHIOBATHCS TUTHKH B TOMY BHIAJIKY, KOJH MOOITI3YIOThCS BCi JKepena
¢iHaHCiB.

3) 3aHemaJ PecypcHoi 0a3u sIK MaTepiabHO-TeXHOIOTTYHOT
0a3u, Tak i KaapoBOro mnorteHuiany. BikoBa cTpykTypa i oOnajgHaHHSA, i
HAYKOBO-TEXHIYHOTO TIEPCOHANY TPOBOKYIOTh 3HW)KEHHS e(eKTHBHOCTI
3aBOJICHKOT HAyKW, sKa Ha MIANPUEMCTBAX Y PO3BUHEHHX KpaiHax €
TOJIOBHUM JIpaiiBepoM KOPHOPaTHBHUX 1HHOBAILiil.

TakuMm 9rHOM, J0 YUCIIa OCHOBHHUX NPOOJIEM iHHOBamiiHOI cepn
VYkpaiHu MOXHa BiJHECTH HEBHCOKY IHHOBaliliHy aKTHBHICTh IPHBATHOTO
CeKTopa 1 MPOAYKTHBHICTH IIpali, HEIOCTaTHHO e(EeKTUBHI MeXaHi3MHU
KoMepIiiamizamnii iHHOBAIlilf, KoJIocaJbHEe 3HWKCHHS IPAIiBHUKIB chepu
HAJKP, mpoGmemu B cdepi OCBITH, a TakoX HEBUCOKHHA piBEHb
iH(pOPMOBAaHOCTI HACENEHHS MPO CYYacHI HAYKOBO-TEXHIYHI JOCSTHECHHS
VYkpainu.

s MIATPUMKH ~ Ta CTUMYJIIOBHHS POB3UTKY IHHOBaLiitHOT
JISIBHICTBI B YKpaTHi IPOIIOHYETHCS 3A1HCHIOBATH:

— PO3BUTOK Ta BJOCKOHAJIEHHS 3aKOHOJABUYOI Ta HOPMAaTHBHOL
0a3u perysaroBaHHs;

— (inancyBaHHs 3 JepKOIO/KETY I1HHOBAIIMHUX IIpOTpam,
IIPOEKTIB Ta YTBOPEHHS 00’ €KTIB IHHOBaliHOT IHYPACTPYKTYpH;

— Opraizaio 3aKymiBlli JUId AEp)KaBHUX IOTPed HAYKOMICTKOi
IHHOBAIIITHOT MPOYKIIii Ta MepPeI0BOT TEXHIKH;

— PpO3pOOMTH Yy BCTaHOBJICHOMY 3aKOHOJABCTBOM  IIOPSIKY
MUTBTOBI YMOBH JUIsL peaii3alii 1HHOBAIIIHOT JisIIbHOCTI Ta CTUMYJIIOBATH
1HBECTOPIB.

Hayxrosuil xepisnuk: O.A. €emyuienko, KaHouoam eKoOHOMIYHUX HAYK
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IO.A. Py0aeBa
bawxkupckuii cocyoapcmeennviii ynusepcumem, Ypa, P

COBPEMEHHBIE ITPOBJIEMBI TOCYJAPCTBEHHOI'O
YIPABJIEHUS B POCCHUH

YcnemHo pa3BUBaOIIEecs] TOCYAAPCTBO CI0XKHO TPENCTaBUTH 0e3
3¢ PEKTUBHON CHCTEMBI IOCYAapCTBEHHOTO yrpasiieHus. V3naBHa B 3TOM
chepe OBUIO TPHHATO O0JIANATh ONPEJEICHHBIM HAa0OpPOM 3HAHUH U
KOMIIETEHTHOCTBIO,

Kpome Toro, Bompoc 0 kauecTBe roCyIapCTBEHHOIO YIPaBICHUS
aKTyaJleH C TOYKH 3PCHUS NIPAKTUYECKUX MEXaHU3MOB OLICHKH YCIIEIIHOCTH
MPaBICHUA, IEATEIBbHOCTH KOHKPETHBIX TOCYJapCTBEHHBIX HHCTHTYTOB,
OpraHoB BIIACTH.

Hdus  Poccum  nHambomee  BaxkHble cdepbl 3TO  cdepsl
roCyJapCTBEHHOTO M MYHHMIMNAIBHOrO YympasieHus. IloTomy 3Ta Tema
ceifyac OYEHb aKTyaJbHO M MHTEpecHa Al pa3bopa m m3ydeHus. OnmHaxo,
JUIsL ee YIydIIeHHs, HeoOXOAMMO MOHATh M pa3o0pare MpoOIeMsl ee
(YHKIIMOHUPOBAHUS, @ MOCJIE UCKATh MYTH PELICHHS.

MOXXHO BBIIENUTH CIEIyloUMe Npo0iIeMbl T'OCYAapCTBEHHOTO
ynpasienus B Poccun:

1. HecoBepieHCTBO AEHCTBYIOIUX UCTOYHUKOB NPAaBOBOIO
pEeryJIMpoBaHus AEATEIBHOCTH B cepe rocyJapCTBEHHOTO YIPaBIICHHUS, B
YacTHOCTH, B c(epe NOIHOMOYMH KOHKPETHBIX JIOJDKHOCTHBIX JIMII,
TIOpsIIKa ¥ OCOOEHHOCTEH MEXBEJIOMCTBEHHOTO B3aHMOJICHCTBHS, & PaBHO
B3aMMOJICHICTBHSI OPTaHOB BIACTU U IPaXKJIaH.

2. CoxpaHuBIINECS METOJBI YNPABIEHHs, KOTOpbIE OBLIN
aKTyaJbHBI B IPOIIJIOM, HCIOIb3YIOTCS IO CEH JEHb B YCIOBUSIX KOMAaHHO-
aJIMUHUCTPATUBHOW HSKOHOMMKHM. OOHAaKO HYXHO IOHHUMATb, 4YTO
COBpPEMEHHBIE MPOOJIEMBI M 33/1a4d HE MOTYT OBITH pElIeHbl CHOCOOaMu
IIPOLIIIOTO BEKA.

3. Hanuuue cnopHbIX MOMEHTOB PacCIpelENeHUs IPEIMETOB
BEJICHUS U IIOJIHOMOYUI MEXKIYy LEHTPalIbHBIMU OpPraHaMU YIIPAaBJICHUS U
opraHamMu ympaBJeHHss Ha MecTaX, Ha YpoBHE CyObekToB PD wu
MYHHITUTIATIGHBIX 00pa30BaHUA. DTa CUTyallsd MOXET MPUBECTH K IUIOXUM
W HETaTUBHBIM IIOCJIEJCTBUSIM, TaK KaK y OpraHOB BJIACTH €CTh BBIOOp He
HECTHU OTBETCTBEHHOCTb 3a CBOU MOCTYIKH, a NEPET0KUTh BUHY Ha OpraHbl
BIIACTU PYTOro YpOBHs. XYK€ BCETO, UTO ITO MOXKET KOCHYThCS HHTEPECOB
TpakaaH M 1eJ0ro o0IecTsa.

4, Henocrarouyno BBICOKMH  ypOBeHb 0Opa3oBaHHS U
MOJrOTOBICHHOCTY  TOCYJapCTBEHHBIX  CIy)KallMX. OJTa  CHUTyalus
BO3HHUKAET, BO IIEPBBIX H3-3a TOTO, YTO MHOTHE TOCYAAPCTBEHHBIE
CITy’)Kalllue He MEIOT Ka4eCTBEHHOTO MPpo(eccHoHaIEHOT0 00pa30BaHus 1Mo
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npoduimo pabdotsl. Ecnu nopaccyxnars, o4eBHIHO, YTO Takas paboTa B
OpraHax BIACTH W TOCYIapCTBEHHOI CIIy>KObI TpeOyeT BBICOKOTO ypPOBHS
MOATOTOBICHHOCTH W NPO(ECCHOHATM3MA  JODKHOCTHBIX  JIMI |
PpabOTHHKOB.

5. Taxxke eme B OOHY W3  BaXHBIX IpoOieM
TOCYAapCTBEHHOTO YyIpaBiieHHs B PoccMM MOXHO OTHECTH YpPOBEHb
koppymuu. Poccus 3aHsma 136 mMecto u3 174 BO3MOXKHBIX, Hapsmy C
Mekcukol, Jlupanom u MpaHoM B CIMCKE CTpaH IO MHJEKCY BOCIIPUATUS
koppynuuu B 2019 romy. Takas curyauus He sBISeTCS HOPMOH s
XOPOIIEro Pa3BUTUSA TOCYAAPCTBA, @ CPEAY YHHOBHUKOB U T'OC YIPABJICHIEB
9T0 mnpuoOpeno MaccoBblii xapakrep. OCHOBHas 4YacTh 3apyOeKHBIX
KOMIIAHUH TNpUJEpKHUBAEeTCs MHEHMs, uyTo B Poccum 10OBOJIBHO TPYAHO
BECTH JIETaJbHBINA, YECTHBIH OM3HEC, HE UTHOPUPYS 3TUUECKHUE W NPABOBHIC
HOPMBI TIPaBOBBIX MEXIYHapOIHBIX CTAaHIApTOB U, IIOCEMY, celdac
pa3pabaThIBalOTCST IPOrpaMMBI YCTPaHEHHUS W OOpBOBI C KOppPYINIHUEH,
pa3iuyHble KaMIIaHUHM 110 W3MEHEHHWIO OOINECTBEHHOTO MHEHHS Ha 3TOT
CYET, HETIPHUATHE KOPPYIIMH U YCIOBHUS, B KOTOPBIX OHA BPSA JIM CMOJXKET
CyIIECTBOBATb.

K coxanenuto, kpoMe MpobjeM OpraHU3allMOHHOTO XapakTepa,
TaKXKe CYLIECTBYET pAJ HEJAOCTaTKOB IICHXOJOTHYECKOro XapakTepa,
HU3KUH YpOBEHb JIOBEpUS K TOCYAApPCTBEHHBIM CTPYKTypaM H BIAcTsM,
COKPBITHEM HEKOTOPBIX (PaKTOB, YCIIOBHAsi CBOOOA CJIOBA U TIpOYEe.

i pemieHWs — yKasaHHBIX — MPOOJIEM  HEOOXOIUMO, YTOOBI
TrOCyJapCTBEHHbIE CIyXall[de OBJAJAeId MEXaHH3MaMH IOBBIIICHUSI
3G(QEKTUBHOCTH W PE3YJNBTATUBHOCTH  JAEATEIBHOCTH  OPraHoOB
UCTIOJTHUTENIFHOIM BJIACTH M MECTHOTO CaMOYIPaBJICHHS, a caMa CHCTeMa
TOCYAapCTBEHHON BJIaCTH (OPMHPOBANA y TOCCIY)KAIIMX MOTHBAIMIO K
JOCTH)KEHHMIO  TIOCTAaBJICHHBIX IelNed W  OIpeAeinia YpOBEHb HX
OTBETCTBEHHOCTH. PerreHne paccCMOTPEHHBIX MPo0IeM CMOXKET TIPUBECTH K
3HAQYUMOMY IOBBIIICHUIO 3(Q(PEKTUBHOCTH T'OCYAAPCTBEHHOTO YIPABICHUS
1 Ka4ecTBa roCyJapCTBEHHBIX yCIYT.

CnHCOK HCNO0Ib30BAHHBIX CTOYHUKOB

1. Yaxaes M.U., Ockuer M.A. CoBpeMeHHBIE IPOOIEMBI
rocyaapcTBeHHOro ynpasjieHusi // CoBpeMeHHbIE MNPOOJIIEMBbl HAYKH U
obpazoBanust. — 2015, — No 2—1.

URL:  http://www.science-education.ru/ru/article/view?id=20286
(mata obpamenus: 19.04.2020).

2. «'ocynapcTBeHHOEe ymnpaBieHue B Poccum: MOJUTHKO-
aJMUHUCTpPAaTUBHbIE HpoOseMbl M mpaktukm». MIY wumenn M.B.
JlomonocoBa  [OnektponHblii  pecypc]. URL:  https://lomonosov-
msu.ru/archive/Lomonosov_2015/data/section_8 7174.htm
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A.B. Caraiinak
Yuisepcumem mummnoi cnpasu ma ¢inancis, [ninpo, Yrpaina

moa0 OPFAHBAIII:I: TA BJOCKOHAJIEHHSA
3OBHIINIHBbOEKOHOMIYHOI AISIJIBHOCTI IIIAITPUEM CTBA

OpmHi€el0o 3 BaroMHX YacTHH pO3MIMPEHHSA TOCIIOAapCHKOi
JUSUTBHOCTI MIANPUEMCTB, KOMIIAHIM Ta IHIIWX YWICHIB PUHKOBUX BiTHOCHH
BBXKA€THCS 30BHINIHHOCKOHOMIYHA CcKiamoBa. [To cyTi, me omHa 31 cdep
rOCIOJIapChKOi  JISITbHOCTI, TOB'SI3aHa 3 MIDKHAPOAHOIO BHPOOHHUYOIO i
HAYKOBO-TEXHIUHY KOOIEpaIlifo, eKCIIOPTOM 1 IMIIOPTOM TOBapiB, MOCIYT,
BHXOJIOM IiIIPUEMCTB, OpraHi3alliif Ha 30BHIIIHIA PUHOK.

Cnpasa B TOMY, 1[0 BHYTPIIIHI pUHOK KpaiHU HE 3aBXXIM 30aTHUN
3JaTHUH rapaHTyBaTH BXKHBAHHS BCi€l IPOIYKIIiT MPOMOHYIOTh BUPOOHHKH,
B HACNHIJOK IHOTO (ipMH 3000B'I3aHI PO3IMIHMPIOBATH PETIOH peaizallil.
BinmoBigHO, BOHM BUXOIATh Ha 30BHINIHI PWUHKH, N€¢ TPHCYTHA CHIIbHA
KOHKypeHIis 3 Ooky iHo3eMHuX KommaHiil. lle Hammxae dipmu mo
BU3HAYCHHS  CTPATETiyHUX  HANpsMKIB  PO3BUTKY, BIOCKOHAJCHHST
EKCIOPTHOI [iSUIBHOCTI, MIJABHUIICHHSA $KOCTI Ja€ [HUM CKOHOMIUHHM
cy0'ekTaM MOXKJIMBICTD JIOCSITATH IOBIOCTPOKOBHX KOHKYPEHTHHX IIEpeBar.

3rifHO  30iNBIIEHHS MPOAYKTUBHOCTI  30BHIIIHHOEKOHOMIUHOT
JISUTBHOCTI MIAMIPUEMCTBA, TIEPIII 33 BCE, TOMIIBHO BU3HAYUTH Ti KpaiHH, SIKI
€ TpUBaOJMBMMH JUIS TOJAJbLIOl CIIBIpAll, pOaHalli3yBaTH iCHYIOYI
30BHILIHPOCKOHOMIYHI 3B'SI3KM 1 BHAUIMTH TEPCHEKTUBHI HANPSMKH
po3BuTKy. KirouoBoro Meroro ciig OyTH peTenNbHHH aHami3 CHCTEMH
MDKHApPOIHOI TOPTiBIIi, €KOHOMIYHOTO CEpEeNOBHINA KpaiHW, Kymu Oyne
3MIACHIOBATHCS TPOHWKHEHHS, a TakoX NOTpiOHO Opatw mo yBaru
MTOJIITHKO-TIPABOBI Ta KYJIBTYPHI OCOOIHMBOCTI 11 cepeToBHIIa.

Jns 3a0e3nedeHHss KOHKYPEHTOCHPOMOKHOCTI MiJIIPHEMCTBA Ha
30BHIIIHEOMY PUHKY noTpiOHO po3pobutu CTpaTeTito
30BHIIIHFOCKOHOMIYHOT MiSIBHOCTI, TOOTO €IMHUI HAMPSAMOK, SKAH Oyje
BPaxoBYBaTH BHYTPILIHI MOMJIMBOCTI MiJNIPUEMCTBA T4 PHUHKOBI YMOBH, B
SIKMX HOMY TOBOANTHCS (yHKIIOHYBaTu. [laHa cTpareris Mae po3poOsiTHCh
3 ypaxyBaHHSIM TaKuX (akTopis:

- BU3HAYEHHS YITKUX I[JIEH BUXOJYy HAa HOBHH PUHOK, po3Mip Ta
MIOTEHIiall 3apyOI’KHOTO PUHKY;

- mpoOieMH, SAKi MOXYTb BHHHUKHYTH 4Yepe3 pealizalito
BIZINIOBITHOTO MIPOJTYKTy HAa HOBOMY PHHKY;

- TIOIIMPEHICTh TOBapy 3a KOPJIOHOM Ta OI[iHKa MOJKJIMBOCTEH
MTOJTAVTBIIIOTO CITIBPOOITHUIITBA,

- KOH IOHKYTypa PHHKY, HasiBHICTb KOHKYPEHTIB, TOBapiB-aHAJIOTiB
TOLIO.
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Taxox Ba)KIIMBUM (axropom YIIOCKOHAJICHHS
30BHIMIHFOEKOHOMIYHOT JIsUIBHOCTI € OIIHKA Ta aHAJI3 CHIBHUX 1 CIA0OKHX
cropin mignpuemrtcBa. CimalOki CTOPOHH MAanyTh 3MOTY MiANPHEMCTBY
BU3HAUUTH HeOe3NmeKy 31 CTOPOHH 30BHIIIHBOTO OTOYEHHS, a CHIIBHI
CTOPOHM — BHKOPHCTOBYBAaTH MOJJIMBOCTI 30BHIIIHBOTO CEPEAOBHIIA.
3a3Buuaii, mus 1poro 3aificHoeThess SWOT-aHami3 mianpueMcTBa, M0
Ha/Ia€ OLIHKY MOXJIMBOCTEH 1 3arpo3 HisTFHOCTI Ha 30BHINIHBOMY PHHKY.
AXTHBHE 3aCTOCOBYBaHHSI 3aX0/1iB IIIOJI0 CTUMYJIIOBaHHS 30yTy Ha CHOTO/IHI
€ e()eKTHBHUM 1 NOPIBHSHO HEJIOPOTUM METOJOM 3JIydeHHS MOTEHLIHHUX
nokynuiB. CTUMYJIIOBaHHSI CHPUSTAME 30UIBIICHHIO OOCSTIB MPOJAXIB 3a
KOpPOTKHI1 1epioJ], BUBEJICHHIO TOBapy Ha HOBUI PHHOK, MiATPUMII 1HIIUX
IHCTPYMEHTIB IIPOCYBaHHs. BapTo migKpeciuTy, M0 CTUMYJIIOBaHHS 30yTy
BHSIBISIETHCS. HAaHE(EKTHBHININM TPU BHKOPHCTaHHI HOTO B CIIONYYCHHI 3
pexinamoro. @axiBmi 3a3HavarOTh, IO SKIIO IANPHEMCTBO IIparHe
BIIPOBAKYyBaTH  ©(EKTUBHY 30BHINTHHOCKOHOMIUHY  IIONITHKY, TO
JOIIIPHO, HAacaMmepell, YIOCKOHAIIOBATH MapKETHHIOBY CKJIAIOBY CBOET
nisuteHOCTI. JImst mporo moTpiOHO 3miMCHIOBATH HAaWOUMBIN e(eKTHBHI, 3
TOYKH 30py EKCIIEPTiB, MApPKETHHIOBI 3aX01. 30KpeMa JJ0 HUX BiTHOCSTH:

Direct Mail — poscuika MOTCHIIHHUM 3aMOBHHKAM PEKIAMHHX
MarepiaiiB MmiAnpueMcTBa (MEpetikK MOCIyr 3 IiHaMH Ha HUX) Y BHUIIISAL
JIUIOBHX TPOMO3MIiiA. B Mexax IisIbHOCTI MEHEDKEPIB IUIAHYETHCS
BiZIBIlyBaHHS HHMH IIJIPHEMCTB, IO OTPUMAIHM AUIOBI HPOMO3ULII IO
SJICKTPOHHIM Ta 3BUYAMHIA MOWITI, 3 METOI0 OTPUMAaHHS MONEPEaHIX
3aMOBJICHb.

3aoyHa ydacTb y MaiOyTHIX 3aKOpJZOHHMX BHCTaBKax. 3a04Ha
y4acTh y BHCTaBKax Iiependadae po3IOBCIOKEHHS PEKIIAMHHUX MaTepiaiB
MiATPHEMCTBA BCIM BiJBiAyBadaM Ta ydYaCHHKaM BHUCTaBKH. [Hdopmaris
po  WIANPUEMCTBO  3HAXOAWUThCS HA  IHQOpPMANIHHMX  CTEHIAX
OpraHi3aTopiB, y ITOBIIHUKY BICTaBKHU, Ha CTiHKax peectparii Tomo. Takuit
croci0 ydvacti y mpodeciiHMX 3aKOpJOHHUX BHCTaBKaxX € HaHOiIbII
NPUIHATHUM JUIs1 HEBEJIMKOTO i JIPHEMCTBA.

[Tomyk Ta CTUMYINIOBAHHS IIOCEPEAHUKIB, ONTOBUX IOKYIILIB,
aunepiB.  OpraHizamiss  JucTpuO’IOTOPChKOT  Mepexki abo CTBOPEHHS
CHUILHOTO MIiANPHUEMCTBA 32 KOPJOHOM 3/al0ThCs NPUBAOIMBUMH, aje
YCKITaIHIOIOTECA TpoOiieMaMu 3 BHOOpPOM MAapTHEpa, 3aBHINCHHAM IiH
(BuTpaTH 3 AMCTPUO’IOTOpa NEPEHOCATHCS Ha KIHIEBOTO CIIOKHBAYa),
PO30ODKHOCTSMH B CTpATETiYHMUX LUIAX i3 HOBUM IAapTHEPOM, IIpoOIeMamMHy B
posmnoini npuOyTKiB (y pa3i yTBOPEHHS CITIJIBHOTO IiIIPHEMCTBA).

[lignpueMcTBY TakKOXK HEOOXITHO BUIUIUTH PsJ MPUOIUIHUX
KpUTEpiiB, SKUM I[IOBHHHI  BIJNOBIZaTH IUISIXH  BJIOCKOHAJICHHS
30BHIIIHBOEKOHOMIYHOT JisIbHOCTI. KIFouoBMM acmekToM, Ha Hally JyMKY,
JIOLITBHO BBaXKaTH 301MBIICHHS PeHTa0eNbHOCTI BUPOOHHUIITBA 1 peasi3armii
MIPOAYKILil, 3pOCTaHHS MIPUOYTKY.
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Cepen OCHOBHMX 3aXOJIiB ymocKoHaneHHs opranizanii 3EJ[ na
MiATPHEMCTBAX BHIAUIAIOTH HACTYIHI: CTBOPEHHS OKPEMOTO CTPYKTYPHOTO
migpo3niny, skuii Oyzme BimmoBimatw 3a ycmimHicTh BemeHHs 3EJ] Ha
MiATPHEMCTBI, TPOBEICHHS MAPKETHHIOBHX JOCIiIKEHh HOBHX PHHKIB Ta
BHUSBJICHHS YMOB BHXOAYy HA HHX, BHOIp NapTHEpiB s BeACHHS
30BHIIIHFOCKOHOMIYHOT ~ AisIbHOCTI, 30ip  HeoOximHoi  iHpopmarii
KOHKYypeHTiB, mnposeneHHs SWOT-anamizy mns po3poOkm crpateril
PO3BUTKY HIATIPUEMCTBA Ta YJIOCKOHAJICHHS MeXaHi3My
30BHIIIHBOCKOHOMIYHOI JISUTBHOCTI MiANPUEMCTBA. BTIIGHHS B JKUTTS
BUILE 3alpPONOHOBAaHMX 3aXOMIB Ha IJNPHEMCTBI, 0€3 CYMHIBY 3HAa4HO
MOKPaLIUTh SKICTh Horo pobGoTH y cdepli 30BHINIHBOCKOHOMIYHOT
IISUIBHOCTI..

Hayxkosuii kepienux: P.IO. Onexcienko,
KaHOUOam eKOHOMIYHUX HAYK, OOYeHM, OOYeHm

O.1. Typko
VYuisepcumem mummnoi cnpasu ma ¢hinancis, [{ninpo, Yrpaina

HNIABUIEHHSA EOEKTUBHOCTI YIIPABJITHHA
NYBJIYHUMU 3AKYHIBJISMHU OPT AHIBAIIIL

Y cydacHoMy CBITI BHpye OaraTo AHMCKYCiii mI0J0 MpobieM
¢(pCKTHBHOTO  DPO3MIIICHHS  JCPKaBHUX  3aMOBJICHb. Oco06auBo
aKTyaJIbHUMH Ha ChOTOJHI € NHTaHHS OpraHizalii CUCTEMH YNpaBIiHHSI
3aKyMiBISIMA Ha PIiBHI PETiOHY B IHIJIOMy, a TaKOX Ha PIiBHI OKPEeMHX
BiJTOMCTB Ta OpTaHi3aIliii.

3HaUNMICTh CHCTEMHM Jep)KaBHHX 3aKyIiBeJIb 3HAYHO 3pocia Ha
Cy4acHOMY eTali pO3BUTKY PUHKOBOI CHCTEMHM T'OCIIO/IaploBaHHS B YKpaiHi.
JleprkaBHi 3aKyMiBJIi, IO CKJIaal0Th OCHOBHY YaCTHHY BHUTPAT JIEP>KaBHOTO
CEKTOpa, BUCTYMAIOTh B SIKOCTI OJJHOTO 3 OCHOBHUX YMHHHKIB ()OPMyBaHHS
perioHabHOT €KOHOMIKH Ta i IPOMHUCIIOBOTO CEKTOPY B IOBFOCTPOKOBOMY
nepioi. TakuM 4YMHOM 3a0e3NeuyeThCsi PO3BUTOK BCHOTO PEriOHAILHOIO
rOCHOJapChKOTO0  KOMIUIEKCY. 30UTbIICHHS O0OCATiB  Ta  Jiana3oHy
3aCTOCYBAaHHSl JIEP)KaBHHX 3aMOBJIEHb CIIY)KUThb (AKTOPOM 3pOCTAaHHS
CYKYIIHOTO TIONHTY, MiATPUMYIOYH Ta CTHUMYJIOIOYH TaKUM YHHOM
HAI[IOHAILHUX BHPOOHHKIB. J[0 TOrO K 3aKYHiBII € JI€EBUM 3aX0J0M
PpEryJIIOBaHHS TaTy3eBOi CTPYKTYpPH PETiOHAILHOT €KOHOMIKH.

HeoOxinHiCTh yOCKOHAJICHHSI CHCTEMH YIPABIIHHS JIE€PXKaBHUMHU
3aKyIiBJISIMU 3yMOBJIEHAa HACTYITHUMH YHHHUKaMH:

- MiABUICHHS €¢(QEKTUBHOCTI BHKOPHUCTAaHHS OFOJKETHHIX
KOIIITIB,

- PO3IIMPEHHS MOKIMBOCTEH AJIS1 YIaCHUKIB 3aKyIIiBEIb;
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- 3a0e3neueH s TIJIACHOCTI Ta MPO30pOCTi 3AIMCHEHHS
My OTiYHIX 3aKyITiBeIb;

- PO3BHUTOK 100pPOCOBICHOI KOHKYPEHIIIi;

- 3armobiraHHs Kopymmii y cdepi po3MilmeHHS Iep>KaBHUX
3aMOBJICHb

AHali3 TPaKTHKH BIPOBADKCHHA Ta BHKOPHCTAHHSA CHCTEMH
JIepKaBHAX 3aKyIliBeNb JaB MOXKIIHMBICTb BHSABUTH psSA MpodieM Ta
HEJIOJIIKIB, 30KpeMa:

1. HenanexxHuil po3BUTOK 4eCHOI KOHKYpEHIi, Mpo30pocTi
Ta IJIACHOCTI 3aKyIMiBJIi.

2. Po3pizHeHicTh 3acTOCyBaHHS MPOLEAYp IUIaHyBaHHS
3aKyIiBEIb.

3. Hesimmaromxkena Ta HEIOCKOHAIAa CHCTEMa KOHTPOIIO 3a

JOTPUMAaHHAM 3aKOHOJABCTBA 1 €(EKTUBHICTIO BHKOPHCTAHHS TPOIIOBHX
KOIITIB.

4, HesikicHe 3a0e3mnedeHHs MOTPed KOMITAHIA 3 JepKaBHOIO
y4acTIo.

5. Ilepenmix mincTaB Ui OCKap)KEHHs Jii/0e3misuIbHOCTI
3aMOBHHMKIB He B 3MO031 3a0e3lneunTH HEOOXiAHWUH 3aXUCT IHTEpeciB
YYaCHUKIB 3aKyIiBeb.

HesBaxkatoun Ha EKOHOMIYHY HeCTaOULIbHICTB, y Hamii KpaiHi
CHOCTEpPIraeThCsl IMO3UTHUBHA JWHAMIiKa 3pOCTaHHS O0CATY JepiKaBHHX
3aKymiBenb. 3a AaHUMU MOAYJS aHAJITUKU IyONiyHMX 3akymiBenb «BI
Prozorro» 3a 2019 pix B VYkpaini 3aBepiieHo mnposeaeHHs 1,24 miH
3aKyIIiBeNb Ha 3arajbHy BapTicTh 627,27 mapx rpH. Exonomis B 2019 pomi
cknana 32,31 mapa rpH [1].

Jln1s1 BIIOCKOHAJIEHHS Ta CTPIMKOTO PO3BUTKY CHCTEMH 3aKyIIiBElb
TOBapiB, pobiT i mocmyr B YKpaiHi HeoOXigHa po3poOka KOHIIETIii
(opMyBaHHS 1 PO3BHTKY SIKICHO yJOCKOHAJICHOI CHCTEMH 3aKyIiBEeIbHHX
npoueayp. BoHa moBuHHa BpaxoByBaTH NOTpeOM Ta YMOBH PO3BHUTKY
eKOHOMIKM B cy4acHiii Ykpaini, B ii opraHizauiiiHo-eKOHOMIYHOMY,
YIPaBIIHCBKOMY Ta IHCTUTYLIHHOMY acIleKTax.

Jnsi  BIOCKOHANIGHHST  JIEPXKABHOI  CHCTEMH  3aKyIiBEJIbHHX
MpOLIEAYp HaMH HPOIIOHYIOTHCS HACTYITHI 3aX0/I Ta METO/IH:

1. 3pilicHeHHS YiTKOI perjJaMeHTamii 1iif y9acHUKIB TOPTiB.

2. TlocuneHHs KOHTPOJIO 32 3aKYyIIBEJIBHOIO JiSUIBHICTIO
3aMOBHHMKIB 3 OOKy JepXaBW 1 OpraHiB MicLeBOro
CaMOBPSITyBaHHS.

3. Ilepenbauenns nudepenmianii BUaiB MoKapaHb 3a HOPYIICHHS
3aKOHOJIaBCTBA y cdepi myOmiyHNX 3aKyITiBelb.

4. TliBWINECHHS MITPUMKH MalIHX Ta CEPEIHIX MiIANMPUEMIIB, a
TaKOXX BITYN3HAHIX BUPOOHUKIB.
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5. ®opMmyBaHHA  peecTpy  NOTEHUIHHMX Ta  HaJIHHUX
MOCTavYaIbHUKIB TOBAPiB Ta OCIYT.

OTtxe, 3pocTaHHs oOcsary peamizamii yron y cdepi mepskaBHUX
3aKyIiBeJb MO3UTHBHO MO3HAYUTHCS HA 301IBIICHHI 00IacHOI Ta JepKaBHOT
cKkapOHUII i CTBOPEHHI HOBHX pOOOYMX MICIlb, & 3HAYHUTH 1 HA IMiIBUIICHHI
PO3BUTKY €KOHOMIKH KpaiHH B ILIIOMY.

Ha croroaninTHii JeHp peari3allis BUIe3a3HAaY€HOT0 Ma€ BEITHKIHA
MOTEeHILal Ul IABUIICHHS e(EeKTUBHOCTI PO3MILICHHS JepiKaBHUX
3aMOBJIEHb Ha PEriOHaJBHOMY DiBHI Ta Ha PiBHI JEPXKABHUX 3aMOBHUKIB.
OnHak, 0e3 CyMHIBY, TOJQNbIINN PO3BUTOK CUCTEMH JEp>KaBHUX
3aKyImiBelb Ta HAKONMYEHHS IPAaKTUYHOTO JIOCBiAYy BHCYBaTHME HOBI
NIPIOPUTETHI 3aBJaHHS B OpraHi3amii Topris.

Cnucox BUKOPUCTAHUX JKepeJ
1. Mopyne aHamiTkH nyOnmiyHMX 3akymiBens «BI  Prozorro».
CraructiuHi naHi chepu myOmiyHuX 3aKymiBens 3a 2019 p. : BeO-
caiir. URL: https://bi.prozorro.org/hub/stream/aaec8d41-5201-
43ab-809f-3063750dfafd

Hayxosuii kepisnux: B.FO. €ounax,
Kanouoam eKOHOMIYHUX HAYK, O0YeHm
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INTEGRATION OF SCIENCE, EDUCATION AND
PRODUCTION AS CURRENT TREND IN EDUCATIONAL
MANAGEMENT OF CHINA

Science, education and production is the coordination of industries,
schools, and scientific research institutions to give play to their respective
advantages, form a powerful advanced system of integrated research,
development, and production and reflect comprehensive advantages in the
operation process. Industry-University-Research Cooperation refers to the
cooperation between enterprises, scientific research institutes and
universities, and usually refers to the cooperation between enterprises as
technology demands and scientific research institutes or universities as
technology suppliers. The essence is to promote technological innovation
An effective combination of the various factors of production required.

1. Production-education model
No. The name of the model

1 Strategic alliance of industrial technology innovation is a
mode of industry-university-research cooperation in a wider

range.
2 The 1+ 1 + 1 joint innovation platform is a government-led
model of industry-university-research cooperation.
3 A new model of industry-university-research cooperation
that connects colleges and universities to local integration.
4 University Science and Technology Park with Multiple
Schools Built by Campus and One Park.
5 Government-industry-industry-research collaboration to
promote innovation in the 2.0 era.
6 The five-in-one combination of government, industry,
university, and research funding promotes regional
economic improvement.

2 .Industry-University Cooperation

Industry-university-research cooperation education is to make full use
of a variety of different teaching environments and teaching resources such
as schools and enterprises, scientific research units, and their respective
advantages in talent training. The school education mainly based on
classroom teaching and direct acquisition of practical experience and
practical ability are The main form of education is a combination of
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production and scientific research. This is fundamentally to solve the
problem of the disconnection between school education and social needs,
reduce the gap between school and society's talent training and demand, and
enhance the social competitiveness of students.

The combination of production, teaching and research is the main way
to develop vocational and technical education. Enterprises play a unique
and irreplaceable role in schools in cultivating students' comprehensive
qualities. However, if such a combination stays at the level where the
company provides training places and participates in guidance and training,
it cannot deepen the connotation.

3 Trends in production and education

The development of higher education is highly summarized in three
ways:

3.1 Higher education must adhere to the right direction and take the
road of rapid development. Higher education should develop rapidly and
ultra-normally, the premise is to find the right direction and position
scientifically and accurately.

3.2 Higher education should strive to open up and innovate and take a
distinctive development path.The development of higher education needs
innovation and new thinking. This thinking is the way to combine
production, education and research.

3.3 Higher education must rely on the support of all parties and take
the road of integrated development. In the future, the development of higher
education should adhere to the government coordination, society-oriented,
local-oriented, and enterprise-dependent.

Scientific supervision: Inna Lozynska
D.Sci in Economics Sciences, Professor

Larisa Dashevska
Kherson State Agrarian and Economic University,
Kherson, Ukraine

MANAGEMENT IN EDUCATION

Management is a type of human activity. It applies to business,
social, family and other spheres of human life. Management is always
associated with effectiveness of achieving goals.

Word "management” is of American origin. At first, it meant
ability to ride horses. It comes from the verb to manage. Term
"management” means "managing people”. In the United States, managers
were those people who, in accordance with law, assumed responsibility for
exercise of power over people, property, and business.
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Gradually, management separated from direct process of work,
which led to emergence of professional managers, emergence of a new
specialty of manager.

Management involves ability to achieve goals using work,
intelligence, and behavior of other people.

In order to be able to play any game (football, chess, golf, etc.),
one must first learn rules. If a person does not know rules, then he will not
win, he will not even be able to play at all. This happens in management.

Management is a branch of knowledge that allows to carry out
management activities. Its focus is on a human, organizational and
behavioral aspect, so management is more a social and humanitarian, rather
than a technical and economic discipline. Management is in the range of
applied sciences as it is very close to practice. Management in late XIX —
early XX century became a science, because it began to study certain socio-
economic systems and to form various theories on basis of generalization
about effectiveness of joint activities of people, interaction of governing and
managed subsystems. Mathematics, psychology and philosophy made a
significant contribution to development of management science. The
ancient Greek philosopher Democritus made following claims to a ruler:
“Don't be too sweet to be swallowed. Don't be too bitter not to be spit out. "

Strategic management in education is a set of decisions and actions
to identify and implement priority directions of development of an
educational institution.

Strategic management of world's leading countries is based on
three development concepts:

Results-based management is typical for European countries. Its
essence is constantly to keep in view predicted result of activity.

Goal management is inherent to managers in Japan. Peculiarity of
such management is based on a declared purpose.

Managers of the United States adhere to concept of strategic zones.
It is based on defining development priorities.

Main task of strategic management is to ensure development of
organization. Organization development is achieved through innovative
processes and quality changes. Manager's confidence in need for changes
and updating of educational institution as a whole or its individual systems
are main necessary conditions for managing development.

With implementation of socio-political transformations in our
country and economic reforms, leaders’ actions cannot be reduced to simple
response to changes that are happening in all social spheres. Today, need for
conscious change management through a scientifically sound mechanism is
widely recognized for predicting, regulating, adapting to changing external
environment of educational institutions. Demographic and ethnic changes,
update of educational paradigm, educational technologies, introduction of
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computer information technologies, Internet connection, integration into
European educational space, development of new management concepts are
factors that significantly affect foundations of school activities.

Managers do not always manage to meet various demands of
educational customers (students, parents, cultural and ethnic groups, public
organizations) and requirements of society without much difficulty, and to
act as a guarantor of intellectual, physical, moral, mental development and
self-development of individual. Many requirements to school from society
arise unexpectedly, spontaneously and require an immediate reaction of
management subjects. This encourages to independently determine strategic
goals in context of school development that will meet current challenges of
today. Orientation of school to external environment, its focus on ensuring
development of society should be basis of strategic management.

Thus, management helps solve long-term problems, and provides
schools with opportunity to take into account changes and use advantages of
interaction with society over time. These characteristics (taking into account
impact of society, long-term planning and main goals) determine key
aspects of strategic management.

Summarizing, strategic management of school is intended to
ensure its future development, not just its functioning.
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O.A. €BTYyHIEHKO
Vuisepcumem imeni Anvgppeda Hobens, Jninpo, Yrpaina

YNHHUKHA YIIPABJIIHHA 3MIHAMUA
B 3AKJIAJII BUIIIOI OCBITH

Cy4acHUi CBIT € MiHJIMBHM, MU XMBEMO B YMOBaX HEBU3HAYEHOCTI
Ta MocTiiiHMX 3MiH. BuIa ocBiTa He € BUKIIIOUSHHSM 1 MOTpedy€e MOCTIHHUX
3MiH BIANOBIZHO TpaHcoOpMalii IMOTped OCHOBHHMX CTEHKXOJIepiB.
YcninrHa Moens yrpasiiHHs 3MiHaMu 3BO 1ae MOMXIIUBICTD AJIs IIBHIKOT
ajanramii 10 cy4yacHHMX BUKJIMKIB Ta PO3BHTKY KOHKYPEHTHHX IepeBar Ha
PHHKY OCBITHIX HOCIYT, TOMY TE€Ma € aKTyaJbHOIO.
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Vkpainceki 3BO MaroTh 3MiHIOBAaTHCS, 1O LBOTO iX CIIOHYKae
KOHKYPEHIIiA 3a TOTeHIIHHUX 3700yBadiB.

PosrnsHeMo 30BHINTHI YMHHUKN HE0OXimHOCTI 3MiH y 3BO.

MiHicTepcTBO OCBITH Ta HAayKH YKpaiHH 3MIHHIO KpHTepii
posnoxiny OromkeTHHX KomTiB. Temep Oinbmie kKomTiB oTpuMyoTs 3BO,
SIKI MalOTh Kpalli pe3ylbTaTH Ta 3a0e3MeuyroTh OIiBII BUCOKY SKICTBH
ocitn. DiHaHcOBO 3aoxouyioThcs 3BO 3 OLTBIIMM KOHTHHTEHTOM
3100yBayiB, BeAyTb HIiIrOTOBKY CIELiaIbHOCTEH, HEOOXITHUX JIsi PUHKY
Tparli, CriBIPALIOIOTh 3 GiI3HECOM.

Hosamiero € # BHOpPOBaJ)KCHHsS I1HIUKATHBHOI IIHH Ha
OINBIIICTh  CHEHMIaJbHOCTEH, SKIi  KOPUCTYIOTHCS  MONHTOM y
abitypientiB. lle Mae mpusBecTH A0 YCYHEHHS IEMIIIHTY Ha PHHKY
OCBITHIX MOCIYTr Ta yCyHEHHIO pO30KHOCTEH B BapTOCTI HaBYAHHS
3100yBaviB OJHi€l cHEeHmiadbHOCTI 3a KOHTPAKTOM Ta 3a PaxXyHOK
OIOKETHHUX KOIITIB.

3pocTaHHs BaXXJIHUBOCTI B MIATOTOBHI (axiBIiB 3 JIOOUX
crenianbHoCTed oTpumaHHs HaBuuok SOft skills, ski BxmouaTh
KOMYHIiKaIii, KOMaHIHy poOOTy, IiIepCTBO, EMOIIMHWI IHTEIEKT,
TaliM-MEHEJDKMEHT, BMiHHS YIIPaBJIsTH JIOAbMU Ta iHIIE. BunyckHuku,
SIKi BOJIOAIIOTh IIMMHM HaBUYKaMM OUIbIN 3aTpeOyBaHi Ha PUHKY Hpalli B
He3ale)KHOCTI Bin mpodecii. Takoxk, i HABUYKU IO3BOJISIOTH OYyTH
OlNbII ananTHBHUMH 1O 3MiH B Kap’epi Ta B cdepax mnpodeciiHoi
IISIBHOCTI.

OpuH 3 30BHIIIHIX YMHHUKIB — 3MIHM B MIHHOCTI 3HAHb Ta OCTYII
JI0 HUX. 3HaHHS B €MI0XY IHTEPHETY CTAlOTh OUIBII JOCTYITHUMH, 3pOCTAIOThH
MOXUJIMBOCTI ~ OTPHMaHHS HeoOximHoi iHpopMmamii Ta HaBHYOK B
HedopManbHii OcBiTi. 3 iHIIOr0 OOKY, 3HAHHS IMIBHIKO BTPAdYalOTh CBOIO
aKTYaJIbHICTh, TOMY iCHY€ TIOCTii{Ha HEOOXITHICTh X OHOBJICHHSI.

[Ilnpoke BHKOpPHCTaHHSA INTYYHOTO IHTENEKTYy Ta pOOOTH3aLlis
MIPOLIECiB NPU3BOAATH 10 3HUKHEHHS! OKPEMHUX CIICIiaJbHOCTEH Ta MOTpeOn
B OTPUMaHHI HOBOT CHELiaJIbHOCTI.

JimkuTanizaiis BHOCUTh KOPEKTHUBY 1 B OCBiTHIH mponec. 3BO
MaloTh IHPOKO BUKOPUCTOBYBATH LU(POBI TEXHOJIOTII, SK JUIs OpraHizarii
HaBYAJILHOTO TMpoLieCy, Tak W Oe3mocepeflHbO0 B IPOILECi HaBUAHHS.
Curyanis 3 nangemicro Covid-19 npumycuna 3BO mBHIKO aganTyBaTUCs
JI0 TIOBHICTIO JIMCTAHIIIMHOI OCBITH 3 BUKOPUCTAHHSAM CyYacHUX HU(PPOBHUX
TEXHOJIOTIH.

OTKe, MOKHA JIICTaTH BUCHOBKY, 10 OCHOBHHMH YMHHHKAMH, SIKi
crioHyKarTh 10 3MiH 3BO, € HeoOXigHICTh 3a0e3MeYeHHS MiATOTOBKU
¢axiBUiB, SKi BIANOBITAIOTh BHUMOTaM CTEHKXONICpiB Ta 3a0e3MeuyroTh
KOHKYPEHTOCIIPOMO>KHICTh HAa PUHKY OCBITHIX ITOCIYT.
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I'.51. MutpodanoBa
VYuisepcumem imeni Anvgppeda Hobens, Jninpo, Vrpaina

BIBHEC-OPIEHTOBAHA OCBITA
AK ®YHJAMEHT 3ABE3INEYEHHSA SIKOCTI 3BO

CTtBOpeHHSI HOBOTO (DYHIAMEHTY OpraHi3amii OCBITHBOTO IIPOLECY
y (dopmaTi 0i3HEC OPIEHTOBAHOI OCBITHM CTaHE BAXKIUBHUM KPOKOM, SKUH
HEOoOXiTHO 3poOuTH ISt GOPMYBAHHS Yy CTYJCHTIB IMIJUKY YHIBEPCUTETY SIK
Cy4acHOTO iIHHOBaIiHHOTO €BPOMNEHCHKOr0 YHIBEPCHUTETY.

Lle mepeTBOpUTH HANIMX CTYJCHTIB i BUIIYCKHHUKIB B OCHOBHHX
HOCITB TIO3UTHMBHOTO IMIiJDKy YHIBEPCHUTETY, IHIIMMH CJIOBaMH B «arcHTiB
BIUIUBY», SIKI 4epe3 MOJIOJDKHE CepeoBHINE, Oi3HEC-CTPYKTYPH, JIe BOHU
OyAyThb  TpamIOBaTH, CHOPUATUMYTh  MIIBUINCHHIO  3aliKaBICHOCTI
abiTypieHTIB HABYATHCS caMe y Hac .

CyTTeBi TIepeTBOpEHHS y WiABHIICHHI SKOCTI OCBITH CTaHYTh
MOJJIMBHMH TaJbKH y BHIAJKY, SKIIO KOXKEH BHKJIagad, KOXHa Kadenpa,
KOXXCH CTPYKTypHHH Migpo3ain OyAe akTHBHUM YYacHHUKOM IIpOLECy
pedopm, KA T03BOJIUTH MOETAIIHO IPUHTH 0 TOTO PE3YNbTATY, SKUH MU
OUiKyEMO.

OcHosHuMU pe3yrvmamamy CMEOPeHHs cucmemu 3abesneyenis
AKOCmi 8 YHIGepcumemi MONCHA 66ANCAMU.

1) CTBOpeHHS CHCTEMH HE3alIC)KHOT OI[iHKU 3HAHB CTY/ICHTIB.

2) MOHITOPHHT TpaneBIalITyBaHHS BUITYCKHHKIB.

3) BanyueHHs OpeNCTaBHUKIB Oi3Hecy 10 (OpPMYyBaHHS OCBITHIX
TIporpam, 0 NPOBEAEHHS CIIIBHUX KYpPCiB [UISl CTYAEHTIB, /10 MiJBHIICHHS
KBaJiQikarii BUKJIaAaviB, 10 GopMyBaHHI IPAKTUYHUX HABHYOK CTY/ICHTIB;

4) @opmyBaHHS SIKICHOTO TPOdecOpPChKO-BHKIAIAEKOTO
CKJIamy.

5) 3abe3neueHHs OTIPHJTIOTHEHHS iHhopmarii 3a
pe3yiabTaTaMi MOHITOPHHTY SIKOCTI Ta YCiX MarepiajiB 3a OCBITHIMHU
NporpamMaMu Ha cailTi yHiBepCHTETY.

Po3BUTOK KOMIETEHTHOCTEH NOOpE Y3rOKYETHCS 3 MapajurMOr0
OCBITH, 30CEepPE/PKEHOT TOJIOBHUM YHMHOM Ha CTYAEHTOBI Ta Horo Oi3Hec-
opieHTarii. B pe3ynprarti 11e IpU3BOINTE 0 TAKOTO MiIX0AY 10 HABYAITHLHOL
JisTIbHOCTI 1 opraHisamii HaBYaJIbHOTO IIPOLECY, IpHU SKOMY BOHH
3MIHIOIOTBCSI 3QJIE)KHO BiJ] TOro, 4oro Tpeba JOCATTH CTYIEHTY. 3MiHa
napajiirMi TaKoXX BIUIMBA€E Ha OLIHIOBAHHS B IUIaHI IEPEHOCY YBard 3
BXIIHUX MOKa3HUKIB HA BHXIiJHI Pe3yJbTaTH 1 HA MSUTBHICTH Ta OTOYCHHS
CTYy/IEHTA.

IIpo3opicTs 1 sKicTh akagemiuHOro i mpodeciiiHoro npodinis €
OCHOBHMMH HaJ0aHHSAMH IO BiJTHOIICHHIO K 10 KOHKYPEHTO3JaTHOCTI Ha
PHHKY TIparii, TaK i 10 TOTOBHOCTI O TPOMa/ICEKOTO KUTTS BUITYCKHUKIB.
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@daxoBi KOMIOETEHTHOCT] SIK JIMHAMIYHI TOYKH NPHB’SI3KU MOXYTh
MaTH KJIIOYOBE 3HAYCHHA [UII PO3POOKH 3pO3YyMIIMX 1 TOPIBHAHHHUX
CTYNIeHIB 1 Ui TiABHUINEHHA MOOINBHOCTI HE JIWIIE CTYAEHTIB, aie
0COOJIMBO BUITYCKHHUKIB 1 (axiBIliB.

IIpakTrka KOHCYNBTAllii 3 BIANOBIZHAMH COI[IQJIBHUMH i
po¢eCIfHUME TPYIIAMH € KUTTEBO BAXKIIMBOIO 1 TOBUHHA 3a0X0UYBATHCH 13
3aCTOCYBAaHHSAM HAWHOIMBII MiAXOMSMIIMX Yy KOXXKHOMY BHOAnKy Gopm i
npoueayp. KoHcynprarii HOBUHHI TPOBOIUTHCH 3 PEIEBAaHTHUMH TPYIIaMHU:
BUITYCKHHKIB, pOOOTO/IABIIIB i BUKJIA/Ia4iB.

TakuM 4nHOM, MOXKHA 3a3HAYMTH, L0 peasli3allis Haloi KOHIE i
JI03BOJINTh YHIBEPCUTET BIIEBHEHO pyXaTUCS B HANpsIMKY €IWHOTO
€BPOIEICHKOT0 TMPOCTOPY 1 Ul IMOJaNbIIOi  iHTerpamii HeoOXiaHO
NPUIUIATH yBary po3BUTKY OpraHizamii caMocTiiHOT po0OTH CTyHEHTIB Ta
iX  HaBYAJNBHO-TI3HABAJBHOI  MisNIBHOCTI, MOOIIBHOCTI  YYacHHKiB
HaBYAIBHOTO IPOLECY, PO3pOOLI KPHUTEPIi€EB i METOMOJIOTIT OLIHKH SIKOCTI
HaBYAIBFHOTO IPOLECY, YAOCKOHAICHHIO OCBITHIX MpOrpaM 3 ypaxyBaHHAM
KOMIIETEHTHICHOTO MiIXO1y.

C.I. Cepriiiuyk
Hayionanvnuii ynisepcumemy xopabne6yoysarmsi
imeni aomipana Makaposa, Muxonais, Yxkpaina

MPOBJIEMHU I NEPCINEKTUBU IIU®POBOI TPAHC®OPMAIIIL
OCBITH MEHE/UKEPIB I JIITEPIB

Hudposa TpaHchopmalis OCBITH CTa€ OCOOIHBO aKTYyallbHOKIO Yy
nepiox maHAeMii. JlycTaHIiitHa OCBiTa peACTaBIsIE MOKIMBICTE HE TUTBKA
3aXHCTHUTH 340POB’SI CTY/ACHTIB, a TAKOXK JI03BOJISIE HABYATHUCS B Oy/Ib-sIKMH
gac, B Oy/b-KOMY MICIIi Ta B CBOEMY TeMIIi Oe3 BiIpUBY Bill poOOTH, sKa
MIPUHOCHTH 3apOOITOK.

B ocHoBHOMY BHKIa/adi BHKOPHCTOBYIOTh HAcTyIHI IH(POBI
TEXHOJIOTIH: Mpe3eHTalil JeKuid, cxeM i Tabumuip y dopmari PowerPoint
po3mimyroThesi y cucremax Moodle abo I'yrim kmaci; 3amuc  geski
BifICONEKIIH 3 MOJalblIUM iX 3aBaHTaXEHHAM Ha Youtube abo
MPUKPIIUIEHHS BiZICONEKIii TNPOBITHUX HAYKOBIIB B TEBHIH raiysi
MEHEKMEHTY; Ul CeMiHapiB 3aCTOCOBYBaBCs 3acO0M BiJeOKOH(eEpeHIiit
Zoom abo Skype; oOHIaiH-KOHCYJIBTALl CTYAEHTIB 3 MIiATOTOBKH Te3
JIONOBiIel U1l HAYKOBO-TIPAKTUYHHMX KOH(EpEHLIH IPOBOJUTECS 3a
nonomororo Viber, Telegram, WhatsApp, TaM >xe 0OrOBOPIOIOTHCSI TUTAHHS
3 JISKI[IHHOTO Marepialy, HEIOJIKH Yy IHAWBIAyalbHHUX poOOTax Ta pi3Hi
JIOAAaTKOBI TPOOJIEMHU; CTBOPIOIOTHCS Ta MOCTIHHO HAIOBHIOETHCS! CTOPIHKH
y DeiicOymi Ta iHIIUX COIIaAIBHIX MEpekax.
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Onucaty Bci MOXIIMBI METOIM HU(PPOBOT OCBITH JIOCTATHHO BAXKKO.
KoskeH 3 HUX Mae€ CBOI mepeBaru i HEJOMIKHM HaJ OYHUM HAaBYaHHSIM Ta HE
3MOK€ 3aMIiHUTH HOTO TOBHICTIO. TakoX IpPH OCBOEHHI INX TEXHOJOTIH
BHHUKAIOTH ¥ iHIII IpobiIeMu:

— Oezpadayis KoMyHiKabenbHocmi, sKa 0cOOIMBO HEOOXimHA I
MeHeKepiB Ta MaiOyTHiX migepiB. Ilpm onmnaifH-HaBYaHHI OcoOMCTHI
KOHTaKT CTYIEHTi OJMH 3 OXHUM a0 3 BHKJIAAadaMH MiHIMaJIbHHUH, a iHOZ1
i 30BciM BifcyTHi. Tomy Taka hopMa HaBYAHHS HE 30BCIM MiIXOJUTH IS
PO3BUTKY HaBHYOK POOOTH B KOMaH/Ii, KOMYHIKaOCILHOCTI Ta BIICBHEHOCTI
y co0i.

—  npokpacmunayiss ma HeoOXiOHicmb CUlbHOI Momueayis 00
Haguanns. llpakTHYHO Bechb HABUAIBHMH Marepiall CTYISHTH OCBOIOE
camocriitHo. lle BUMarae pO3BHHEHOI CHJIM BOJI, BIATIOBIZAIBHOCTI 1
AKOPCTKOTO CAMOKOHTPOJIIO.

— HUCbM08a OCHO8A HABYAHHA HE JTA€ MOXKIMBOCTI CTYAEHTaM i
BHKJIAIa4aM IPEICTABUTH CBOI 3HAHHS IOBHICTIO B CIOBECHIH (opMi, mo
NIEPETBOPIOETHCS HA KAMiHb CIIOTHKAHHS.

—  BIOCYMHICMb OYHO20 CHIIKY8AHHA MIdC CHIYOeHmamu ma
suxnadavem. Bci MoMeHTH, MOB'3aHI 3 IHIUBIAyaJbHHUM MIAXOJOM 1
BUXOBAaHHSIM 3HHKAIOTh, KOJIM TIOpYydY HEMae JIIOAMHH, sKa Moria 0
eMOIIiiHO 3a0apBuTH 3HaHHS. lle 3HAaUHUI MiHYC.

BrpoBamkenns TexHojoriit SG Ta MIABHIICHHS KOMIT IOTEPHOI
IPaMOTHOCTI CTYJCHTIB 1 BHKJIaJa4iB 3 9YacOM BHUPIIIATh OUIBLIICTH I[UX
mpobmem. IIpore, comianbHa 130MIAMisS UL MEHEDKEpIB 1 JigepiB
3aJIMIIAETHCS HETIPUHHATHOIO.

Jo nepcnekTuB UQPpoBOi TpaHCHOPMAILIii OCBITH MOJKHA BiTHECTH:

1. TligBummeHHS UQPPOBOi CHPABEIIMBOCTI — II€ MOXKIUBICTB
MaTH JOCTYNl [0 HAaBYAJNBHHX pPECYpCiB OINBII TPOCTHUM 1 JEHIEBUM
crnocobom. Hesanexno B 1X EKOHOMIYHOTO CTaTycy CTYICHTH 3a
JIOIIOMOT 010 cMapT(oHy, IUIAHIIETY YM HOYTOYKY OTPHMAIOTh JOCTYII JIO
0araTthbOX pi3HOMAaHITHUX iH(OpPMaUIHHUX pecypciB 3 MEHEPKMEHTY, NpH
[OMY 3a0IIa/PKYOUX TPOIIII.

2. IaguBimyanbuuii  70cBiZ. ChOTrOAHI CHEMiajbHI MPOrpamMu
MOXYTb TiJIKa3aTH CTYICHTY, 5IKi KypCH BiH NOBHHEH IPOITH 3aJIeXKHO Bij
Horo piBHS 3HaHB, Kap’€pHUX aMOilii, BMiHb Ta KOMIETEHI[il. MOXIINBICTh
HaJlalTyBaTH HAaBYaHHS IiJ (OPMYyBaHHS INEPCHEKTUBHOTO MalOyTHHOTO
JUISL KOOKHOTO CTYJICHTa, POOUTH IU(PPOBY OCBITY OUIBII MPOAYKTUBHOIO.

3. Aynuropist y BceoMmy cBiti. Llndposi mmatrdopmu HaBuaHHS
OyKBaJIbHO IOPYIIYIOTH TeorpadiuHi Ta KyJbTYpHI MeXi, J03BOJISIOUH
BHKJIaJla4aM BHHECTH 3HAHHS 332 MEXI ayIuTopii, HOTEHLIHHO JUIs CBITOBOT
ayautopii. Lle nae MOMXJIMBICTH MaricTpaHTaMm 1 acmipaHTaM OTPUMATH
JOCTYII IO TIepeIoBoi iH(opMaIlii y TOif MOMEHT, KOJIM BOHA iM HaiOinbmie
motpiOHa.
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4. MopaynbHe HaBYaHHS. Bukiasadi MOXKyTh FOTYBaTH CBOi KypCcH
Ta TPOTpPaMH, BHUKOPHCTOBYIOUHM HaWKpamuid KOHTEHT, SKHWA paHiIIe
po3pobisuTH iHII npodecioHa 3 MEHEKMEHTY, alie 3 iHIIUX {HCTUTYTIB
M migIpueMCTB. TakoX, BUKIIaa4i MOXKYTh BUMIPSTH, KOJIH 1 SIK CTYICHTH
HABYAIOTHCS HAWOUTBII e(heKTHBHO, IPUCTOCOBYIOUH HaBYAJIbHI MO IO
HOBHX 3MiH B CBITOBIf €KOHOMIII.

5. BucokoskicHi BUKIamadi, SKi MOXYTh TNPHETHATHCH [0
npodeCifHUX OHJAWH-CHUTFHOT, MO0 3aJaTH NHUTaHHS a00 MOJUTUTHCS
NopajaMu 3 KoJieraMy. 3aJIMIIAI0OYiCh OHJIAH, BOHU OXXHBJISIIOTH CIIIJIBHY
METy PO3BUTKY BHUCOKOSIKICHOI OCBITM He JjuMIIe B YKpaiHi, a i y mijomy
CBITI.

B HOBili 1mdpoBiii ekocucTeMi JMCTaHIMHA OCBiTa IS
MEHEIDKepiB MOXe JIMIIE JOMOBHIOBATH JKHBE CIUIKYBaHHSA. MEHTOPCTBO
ab0 HACTaBHHUTBO — II¢ OJHA 3 HaWJaBHIMX (OpPM HABYAHHS, sKa
po3BHUBae Oi3HecC-NigepiB Ha BINCTaHI PYKOCTUCKaHHA. ToMy, pPO3BHUTOK
OHJIAH-MEHTOPCTBA, Ha PiBHI 3 OYHHM HACTABHUIITBOM, MOXKE CTATH OJAHHM
3 MPOBIAHAX HANPSAMKIB IH(PPOBOi OCBITH MEHEIKEPIB A JOCATHEHHS
BEPIIUH YCIIIXY y Oi3HEC-CIIBTOBAPHCTBI.

K.A. Kyuep
VYuisepcumem imeni Anvgppeda Hobens, [ninpo, Yrpaina

CYTHICTb ITPOLIECY IPUMHSATTSA
YHPABJIIHCBKOTI'O PIINEHHSA

Y moOyTi MH 3BHKJIH IO TOTO, IO BCi PIillEHHS MU TPUIMAaEMO
IHTYITUBHO, 200 CIIOHTaHHO, JIMIIE B JESKHX BHIAAKAX, CIHMPAIOYHCH Ha
MeBHI 0OCTaBHHU, MH POOMMO IIe OOMyMaHO Ta 3 JCSKHM PO3PaXYHKOM.
Ane B  KepyBaHHI  BHPOOHHIITBOM  TPHHHATTA  pIlIGHP  Mae
CHCTEeMAaTH30BaHHWH XapakTep, Yepe3 CBilf BIUIMB Ha MailOyTHe Ta ycmix
kommanii. Po3poOka ynpaBiiHCHKHUX pIlIEHb € BaKJIMBUM €JIEMEHTOM Ha
erani peamizaimii OCHOBHMX (YHKIIH yNpaBiiHHS — IUIAaHYBaHHS,
oprasizaiii, MOTHBalil Ta KOHTPOIO. PillIeHHSs, 110 NPUIMAIOTHCS BUILIM
KEpIBHUIITBOM OpraHizaiii, BIUIMBAIOTh Ha €()EKTHBHICTH 11 JIsIBHOCTI Ta
3a0e3medyroTh ii cTabiIbHICTh, CTIHKICTh 1 TOCTYHOBHI XapaKkTep pO3BUTKY,
ICHyBaHHS B yMOBaX KOHKYpEHIIi.

[IpuitHATTS e(peKTHBHUX pilIeHb € OJHMM i3 HaWBaKIMBIIINX
cepen YMOB e(EeKTHMBHOTO PO3BHTKY oprasizamii. BaxmmBicTs mnpouecy
NPUAHATTS ~ YOPaBIiHCBKUX  pIIICHb 3aBXIW  yCBIIOMIIIOBajJach Ta
po3yMiiach yciMa y4acHMKamMHu TpyaoBoi mismbHocti. [licns mosBu i
PO3BUTKY Teopii yNpaBiiHHS HEBHHSTKOBO 3’SIBWJIACH TEOPis NPUHHATTSI
YOPaBIIHCHKHUX PillIeHb.
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B ykpaiHchKiii Ta 3aKOpJIOHHIM HAYKOBIH JIiTEpaTypi 10CIIHKEHHIO
CYTHOCTI TOHSTTSI «YTIPABIIHCBHKE PIMICHHSI», PO3POOJICHHIO KiIachdikarii
YOPaBIIHCHKHUX PIIICHb IMPHCBSYCHO IOCHUTH 0Oarato mpailb, HalpHUKIA,
C. Tapa0an, fO. IToxanesnu, H.T. Mana i I.C. Ilpouuk , P.C. KBacHumpka i
O.M. Jlepukot, C.B. Lomopa, O.B. Kpusopyuxo, M.I. Iromtopa Tormro.
[MuTanHA MOAO MOCHMKEHHS MEXaHi3MIB ONTHMI3allil yIPaBIiHCHKIX
pilIeHs, TPUHHSTTS ONTUMAIIBHOTO pillIeHHS OcBiTIeHO A.M. YIBSHOBOIO ,
O.B. Comunpnuk , B.J. bakymenko, O. Ilapmmnoro, JI.I. UepHoOait i
L.A. Kynunsk

HeoOxigHicTh yTOUHEHHS Kiacugikamii yNpaBliHCHKHX pIlIeHb
MOXOJUTH 13 AudepeHIianii pillicHb, MOSIBH OLIBIIOI KITBKOCTI METOIB X
NPUIHATTS Ta I'paHub 1X (akTuuHOro 3acrocyBaHHi. Tomy 3apa3 icHye
Oarato KpuTepiiB 1t X cucreMaTm3anii. OCHOBHUMH KPUTEPIIMHU HOILTY
YIPaBIIHCHKHX PIIICHB €: 33 CTYITHEM HEOOXiTHOCTI, 32 MEeXaHi3MOM ITOSIBH,
3a MOXJIMBICTIO 3aCTOCYBaHHS B Pi3HMX cdepax, 3a CTyITHEM TOTOBHOCTI, 3a
03HAKOIO CXBAJICHHS Ta 33 CErMEHTaMH ITiANIPUEMCTBA.

Came pimieHHSs B HAYKOBIH JiTepaTypi pO3TIsmacThes i
po3ymMmieTbess o pizHOMY. BOHO BHCTymae i sk mporec, i K pe3yabTar
BUOOPY, a TAKOXK SIK aKT BHOODY.

TakuMm 4MHOM, SIK TIpOLIEC PIilllEHHS BiJPI3HSIETHCS THUM, IO BOHO
NpOTIKae y vaci i yepes 1ie Mae JeKibKa eramiB. BuaiisioTe Taki eramnu:
MATOTOBKA, NPUIHATTS Ta peastiallis pillieHb.

Pimennst sik pesynpTar BUOOpY € mpuIuc 10 Aii (IuiaH poOOTH,
BapiaHT MPOEKTY TOIO). PillICHHs € OMHUM 3 BHUIIB PO3YMOBOI AisIIBHOCTI 1
TIPOSIBOM BOJIi JIOAMHH. Moro xapakTepu3yioTs Taki o3Haku [1, ¢. 37]:

- MOXIIMBICTh BHOOpY 3 0e€3Iiui anbTepHATUBHUX BapiaHTIB: SKIIO

HEMae albTePHATHB, TO HEMae BHOOPY 1, OTXKe, HEMAE 1 pIllIeHHS;

- HasBHICTh METH: O€3IIbHUI BHOIp HE PO3TIIAIAETHCS SIK PIlICHHS;
- HEOOXIJHICTh BOJILOBOTO BUMHKY KepiBHHKA MPH BHOOpI pIlICHHS,

TaK K Cy0’ €KT IPUHHATTSA pilleHHS opMye Horo depe3 O0poTh0y

MOTHBIB 1 TYMOK.

Po3poOka Ta NPUUAHSTTS YNPaBIIHCHKOTO DILIEHHS PO3yMi€ IIij
cO0OI0 CKJIaJHUH Ta CHUCTEMAaTH30BAaHHMM IPOILEC, SKUIl CKIJa€EThCs 13
JIOTIYHO MMOOYIOBAHUX MOCTIMOBHHUX eTamiB. HaiOinpmn BakiamBi cTamii
MIPOIIECY PO3POOKHU Ta MPUHHATTS OyIb SKOTO YNPABIiHCHKOTO PillICHHS:

- 306ip Ta aHani3 iHdopmarii;

- Yirke popmymnroBaHHS NpoOiieMH;

- Bubip i dpopmyroBaHHS ONTUMAIBHOTO PillIEHHS;

- MogenroBaHHs nporecy NPUHHSTTS YIPaBIiHCHKOTO PillIEHHS.
[Ipouec NpUHUHATTS YNpaBIiHCHKHUX PIllICHb 3[iMCHIOETHCS HA

OCHOBI CHCTEMHOI iH(OopMallil KOHKPETHOI yNpaBIiHCHKOI CHTYAIIi].
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[Ile omuMM 13 BaXJIMBHUX KpHUTEpilB IpU NPHUHHSATTI
YOpaBIIHCPKHX pIlIEHb € caM YIpaBJliHenb, TOOTO KepiBHUK, abo
KepiBHHKA OpraHi3alii 9d IiAIpHEMCTBA.

TakuM 4YHHOM, MH pO3IJIIHYJIM OCHOBHI €JIEMEHTH CYTHOCTI
TIponecy MPUHHATTS YHPaBIiHCHKUX pillleHb. IX BaKIUBiCTH 06yMOBIEHA
BIDUIMBOM Ha e(QeKTHBHICTH poOOTH Oyap sikoi opramizamii. s mporo B
opraHizanii moBMHEH OyTH TpoQecioHaNbHUN KEepiBHUK, KUK 1 Oyme
NpUIMaTH yIIPaBIiHCHKI PIlLICHHS.
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YAOCKOHAJIEHHSI MEXAHI3MY YIIPABJITHHSA
MHNEPCOHAJIOM NIAIIPUEMCTBA

YrpaBiiHHS EPCOHANIOM — 1€ CKJIaJOBUI KOMIIOHEHT YIpPaBIiHHS
oprauizamiero. OYHKIT YIpaBIiHHS NEPCOHAIOM CHPUAIOTH peaizarlii
uiieit mianpueMcTBa (K TAKTHYHMX, TaK 1 CTpaTeriyHux). Buxojsuum 3
BOTO, OCOOJIMBOi aKTyalmbHOCTI Ha0yBae po3poOKka e(pEeKTHBHOTO
MEXaHi3My YIpPaBIiHHA IepCOHANOM, M0 OOyMOBJIEHa HEOOXIiJTHICTIO
NIPUBEJICHHS HOTO0 y BIINOBIAHICTE A0 BHMOTI CYYacHOTO DO3BHUTKY
eKoHOMIKH. Oprafi3amiifHO-eKOHOMIYHI YMOBH HisTBHOCTI CyYacHHX
MIATPHEMCTB BiPI3HAIOTECSA OUTBIIO MOTPeOOr0 y KBamiikoBaHUX Ta
00i3HaHUX (axiBISIX, NOCHWJICHHSAM pOJIi JIIOACHEKOTO (akTopa, sK
HEOoOXiTHUX YMOB e(eKTHBHOCTI BUPOOHHUIITBA 1 BIPOBA/PKEHHS IHHOBAIIIH,
mo0®  3a0e3medynTH  pe3yNbTaTUBHICTE  POOOTH  MIANPUEMCTB Y
JIOBIOCTPOKOBIH MEPCHEKTUBI Ta MiJIBUIIUTU iX KOHKYPEHTOCIIPOMOXKHICTh
[1].

Metoto po0GOTH € JOCHI[KEHHS TEOPETUKO-METOIWYHUX 1
NPaKTHYHUX 3acaj  YIpaBJiHHA MEpCOHAJIOM OpraHizamii, a TaKoX
BU3HAYECHHS! OCHOBHHMX IIUISAXIiB YJOCKOHAJICHHS MEHEIDKMEHTY NEepCOHAIY
(Ha mpukiani komnadii «Samsung»). 3a ¢gopmoro BiacHocTi «Samsung» —
NpUBaTHa OpraHizamis, NPOMHCIOBHH KOHLEpPH (rpyna KOMIaHil),
3acHoBaHuii B Kopei B 1938 p. 3a ¢opmoro opramizamii «Samsung» €
TPaHCHAIIOHAJIFHOIO KOPIIOpAIli€r0. Y CBITI KOMIIaHIsA BioMa, SIK BUPOOHUK
BHCOKOTEXHOJIOTIYHUX KOMIIOHEHTIB, TEJIEKOMYHIKalliHHOTO O0OJaJHaHHS,
mo6yTOBOI TEXHIKH, ay/1i0 Ta Bifieo MpHUCTpoiB [2].
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l'oloBHUMM  CKJIQJIOBUMH  IOJITUKM  YHPABIiHHA IEPCOHAIOM
MaloTh OyTH Taki B3a€EMONOB’s3aHI cepw, 3aBASAKH SKAM 3AiHCHIOETHCS
MIPOIIBITAHHS KOMIIaHil: 3aIydeHHs Ha poOOTy KBaTi(hiKOBAaHHX IPAIliBHUKIB
i eheKTHBHE BUKOPHUCTAHHS IX IMOTEHIliATy; HABYAHHS CIiBPOOITHHUKIB Ta iX
PO3BHTOK; IUIAHYBaHHSA KapiB;, YIOCKOHAJICHHS CHCTEMH BHHAropoj
MPaLiBHUKIB; MOTHBAIliSl; CTBOPCHHS BIATIOBIAHUX YMOB IUIL TOTO, MO0
MiABUIMUTH TPOAYKTHBHICTH Tpalli; KOHTPOIb 3a IIpaliBHAKAMHU,
Oe3mepepBHUI PO3BUTOK OpraHi3allii.

Jns mokpamiaHHS CUCTEMM YHpaBJIiHHA y KOMHaHii «Samsung»
KEpIBHUITBY MOKHA MOPEKOMEHJyBaTH BIPOB3KYBAaTH TaKi 3aXOIH, SIK:
MOTPiIOHO IOCTYNMHUMH 3aco0aMM MOTHBALl HMIITPUMYBATH 3alliKaBJICHICTh
POOITHHKIB y Tpalli; HEOOXiZHO ONTHUMI3yBaTh CHCTEMY OIUIATH Mpami —
3alpOBAJNTH IHAWBINyaJbHY CHCTEMY OIUIATH Ta IPEMIIOBaHHS, BOHA
MOJISITa€ B TOMY, IO MPANiBHUKHA KOMITaHii «Samsung» MOBHHHI 3HATH, 3a
10 1 YoMy BiIOYIHCS OAATKOBI HAIXOKEHHS 10 IXHBOI 3ap00ITHOT IIaTH,
00 BCi CHiBPOOITHUKHM OAaYIId Ta MOTJIH IMEpEeKOHATHUCS, M0 ¢peKTHBHA
mpars Ta iHiiaTHBHA poO0Ta 3a0X0UYYEThCS KEPIBHUITBOM. TakoX MOXKHA
3alpOBaJNTH [ONATKOBI BiNNYCTKH 3a crhermdivyHmiA BUA Tpami 49d 3a
pe3yabTaTH Mpaili, MOXJIMBHMHK BapiaHTaMH 3a0XOUYCHHS MOXe OyTH
omiata TpPAHCIOPTY JJisi CHIBPOOITHUKIB, OpraHi3aiisi XapuyBaHHs Ha
MiZAMPHUEMCTBI, JOJAaTKOBAa OCBITa JJIA peasi3allil MOTeHIady MpalliBHUKIB,
npoBeeHHs (i3KyIbTYPHO-030pOBUKX 3ax01iB. HeoOXiqHO BiICTE)KYBaTH
30BHILIHI Ta BHYTPIIIHI 3MIiHM B CEpENOBHINI OpraHisaiii, CBO€YaCHO
BHOCHUTH HEOOXIZIHI KOPEKTUBH B CUCTEMY YIPABJIHHS 1 MOCTABJIEHI L.

BaxnuBuM eleMeHTOM YJOCKOHAJICHHS MEXaHi3My YIpaBJIiHHA
MEPCOHATIOM € MIATPUMKa 3TyPTOBAHOCTI BINMOBIZHO A0 imei «EmamHOT
Samsungy. I>xepeno OIBHAKOTO 3pOCTaHHS CIi ITYKATH B IUTICHOCTI, 60 €
KIIFOYOBUM  €JIEMEHTOM [I0 CHOTOJHIIIHBOI KOHKYPEHTOCIIPOMOXKHOCTI
kommaHii. [ mporo Tpeda 3ayduTH KOXHOTO MpalliBHUKA JI0 HpOLecy
IisUTBHOCTI OpraHizamii, Ky O BiH mocagy He o00iiiMaB, IIe JacTh
PpOOITHUKAM TEBHE YCBIAOMIICHHS, 1[0 BOHH MPAIOIOTh Y BEJIUKIN KOMaHII;
CHIBpOOITHUKM MaroTh OyTH BIEBHEHUMM Ta 3HaTH, WO I1x ixei Ta
MPOMO3HUILii TigHO OiHsATh [3].

Omxe, eQeKTUBHE YIpPaBIiHHSA [EPCOHAIOM JIacTh  3MOTY
MiABUIIUTH PIBEHbP PO3BUTKY Ta MEHEIKMEHTY MiANPUEMCTB, a TOII-
MEHe/KepaM Ta eKCIepTaM BHUSBHTH HaleeKTHBHILI yHpaBIiHCHKI
IHCTpyMEHTH Ta BaXkedi, BU3HAYMTH MICIE IIANPUEMCTBA 3a pPIBHEM
e(eKTUBHOCTI cepe]] KOHKYPEHTIB.

Taxkum gnHOM, «SaMSUNG» CITiL MPOJOBKYBATH 3allydaTH Kpali y
CBITI TajaHTH Ta IMOTEHUIHHO NEPCIEKTHBHUX  CHIBPOOITHUKIB,
YJIOCKOHAJIIOBATH Ta MiATPUMYBAaTH TBOPYICTh Ta BIJAKPHUTICTH cepen
MepCOHaNy 1 MIATPUMYBATH i€l0 BHYTPIIIHBOI IUTICHOCTI — «EauHy
Samsung». Ils xomnanis 1 Hajami Oyxe CTBOPIOBATH Ta Oe3MepepBHO
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YIOCKOHAJIIOBATH  NPOLECH  YIpaBliHHA  nepcoHanoM.  Kommanis
NPOJOBKYBaTUME PO3BUBATH MEXaHI3M YIpPaBIiHHS IIEPCOHAIOM Ta HTH Y
HOTY 3 9acOM, 3aiiMarOuH TOTIOBI TIO3HUIIiT Ha PUHKY.
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