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KBanidikauiitna po6oTa npucBsiueHa TOCIIKEHHIO TEOPETUYHUX Ta MPAKTUYHUX
aCIEeKTIB OLIIHKM Ta MIJBUIIEHHS KOHKYPEHTOCIPOMO>KHOCTI MIAMNPUEMCTBA. Y POOOTI
PO3KpHUTO CYTHICTb MOHATTS KOHKYPEHTOCTIPOMOKHOCTI MIJIPUEMCTBA,
OXapaKTEepU30BaHO ii KIIOYOBI CKIAJOBI Ta MeToau ouiHKU. [IpoBeaeHo aHaii3
nisibHOCTI Ta BHyTpimHboro cepenosuiia I «HO3 «3onotuit Bik», a Takox
JOCIIPKEHO IOBEJIIPHUM PHUHOK YKpaiHM Ta 30BHIIIHE CEPEJOBUILNE MIAIPUEMCTBA.
Buxopucrano meronu SWOT- ta PEST-ananizy juist BUsIBIIEHHS OCHOBHHUX IpOOJieM 1
MO>KJIMBOCTEN PO3BUTKY MiAnpueMcTBa. Ha OCHOBI OTpUMaHUX pe3yJabTaTiB pO3pOOIEHO
CTpATET1I0 MiJIBUILIEHHS KOHKYPEHTOCITPOMOXKHOCTI, 3alIPOIIOHOBAHO KOMILJIEKC 3aXO0/I1B,
BU3HAUEHO CTpATEriyHl LIl Ta OLIHEHO €(EeKTUBHICTh 3aMpPONOHOBAHUX PIIICHb.
Pe3ynbpTaTi po60TH MOXKYTH OyTH BUKOPHUCTAH] B MPAKTUYHIN A1SUIBHOCTI MIAMPUEMCTBA
JUTSL BAOCKOHAJICHHS YIPABIIHCHKUX PIIEHDb Ta 3MIIIHEHHS OT0 MO3UIIN Ha PUHKY.

Kniwouoei cnosa: KOHKYPEHTOCIPOMOXHICTh mianpuemctBa, SWOT-ananis,
PEST-anani3, crpaterist po3BUTKY, 1oBedipauil puHok, [1I1 «¥03 «3onoTuit Bik».

SUMMARY

Sirota K.Yu. ""Assessment and strategy for increasing the competitiveness of the
enterprise™

The qualification work is devoted to the study of theoretical and practical aspects
of assessing and increasing the competitiveness of the enterprise. The work reveals the
essence of the concept of enterprise competitiveness, characterizes its key components
and methods of assessment. The analysis of the activities and internal environment of PE
"YZ "Zolotyy Vik" was carried out, as well as the jewelry market of Ukraine and the
external environment of the enterprise were studied. SWOT and PEST analysis methods
were used to identify the main problems and opportunities for the development of the
enterprise. Based on the results obtained, a strategy for increasing competitiveness was
developed, a set of measures was proposed, strategic goals were defined and the
effectiveness of the proposed solutions was assessed. The results of the work can be used
in the practical activities of the enterprise to improve management decisions and
strengthen its positions in the market.

Keywords: enterprise competitiveness, SWOT analysis, PEST analysis,
development strategy, jewelry market, PE "YZ "Zolotyy Age.
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