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AHOTAIIA
[Mrema M.O. VYgockoHalmeHHs  30yTOBOi  JISJIBHOCTI  TOPrOBEILHOTO

nignpuemctBa TOB "byamapkert".

Y po6oTi pO3rJIIHYTO TEOPETHYHI ACHEKTH YIpaBiIiHHSA 30yTOBOI JMiSIIBHICTIO
TOPrOBENBLHOTO MiANpHeMcTBa. [IpoaHanizoBaHO CYTHICTh Ta MAapKETHHIOBI 3acaju
30yTOBOIT IISTBHOCTI, PO3TJISIHYTO MPUHIIUITA YIIPABIIHHS 30yTOM.

JIoCM/DKEHO eKOHOMIYHY JiSJIbHICTh TOproBedbHOTO mimnpueMmctBa TOB
bynmapket". [lpoBeneno anamiz (piHaHCOBO-TOCHOAAPCHKOT Ta 30YTOBOi ISNIBHOCTI
nignpueMcTBa. Hamano HanmpsiMu mo1aibIioi OnTuMi3ariii.

PosrnsnayTo 3axoau moao miaBuiieHHs egektuBHocTi 30yTy TOB "Bynmapker",
Ta HaBEJEHO OIIHKY 1X €()EeKTUBHOCTI. 3a JOMOMOIrOI CY4aCHUX METOJIIB KOMYHIKaIlii
PO3pO0JIEHO CTPATETiIO MiABUIIEHHS €(hEeKTUBHOCTI 30yTY.

Knrouosi cnosa: 30ymosa Oisinbnicms, mopeosenvie NiONPUEMCMBO, YNPAGIIHHA

30ymom, acopmumenm, KOMYHIKAYiliHa cmpamezisi.

SUMMARY

Shtepa M.O. Improving the sales activities of the trading company LLC
"Budmarket".

The paper considers the theoretical aspects of sales management of a commercial
enterprise. The essence and marketing principles of sales activity are analyzed, the
principles of sales management are considered.

The economic activity of the trade enterprise LLC "Budmarket" is investigated.
The analysis of financial and economic and sales activity of the enterprise is carried out.
The directions of further optimization are given.

Measures to increase the efficiency of sales of LLC "Budmarket" are considered,
and an assessment of their effectiveness is given. With the help of modern methods of
communication, a strategy to increase sales efficiency has been developed.

Key words: sales activity, trade enterprise, sales management, assortment,

communication strategy
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