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AHOTALIS
BIBHEC-IUJIAH TYPUCTUYHOTI'O BIBHECY
O06’eKT HOCTIIKEHHS: AISUIbHICTh TypucTHuHOTro nianpuemcrsa TOB «PKOIH
AII!» B yMOBax Cy4acHOTO PO3BHUTKY PUHKY TYPUCTUYHUX MTOCIYT.
[IpeameT nocaimkeHHs: Ipolec po3poOKH Oi13HEC-TUIAHY TYPUCTUYHOTO
MiAIPUEMCTBA Ta HAMIPSIMU IMiIBUIIEHHS €()eKTUBHOCTI HOTO AiSITBHOCTI.
Meta poOOTH: TOCIIIUTH TEOPETUYHI Ta IPAKTUYHI aCIIEKTH Oi3HEC-
TUTaHYBaHHS TYPUCTUYHOTO MiIPUEMCTBA, IPOBECTH aHAII3 HOTO MisSUTBHOCTI Ta
po3poOuTH Oi3HEC-TUTaH PO3BUTKY MiAIPUEMCTBA.
OpneprkaHi BUCHOBKH Ta iX HOBH3HA: y poOOTI AOCIIIPKEHO CYTHICTh Oi3Hec-
TUTAHYBaHHS Ta BU3HAYCHO HOTO POJIb Y AISUTBHOCTI TYPHUCTUYIHUX TiATPUEMCTB.
[TpoananizoBaHO Cy4acHUil CTaH PUHKY TYPHUCTUYHUX MOCITYT Ta JisUTbHICTD
typuctuyHoro minnpuemcrsa TOB «IXKOIH AIl!». BctanoBineHO 0CHOBHI mmpoOiieMu
JiSTTBHOCTI MANPUEMCTBA, 30KpeMa HECTAOUIbHICTh I0XO/1iB, HU3bKHI PIBEHB
JIKBITHOCTI Ta 3aJIS)KHICT BiJl 30BHINTHIX (DaKTOPiB. 3anIpONIOHOBAHO Oi3HEC-TIIaH
PO3BHUTKY TYPUCTHUYHOTO MiANPHUEMCTBA, IKHA 0a3y€ThCS HA KIIIEHTOOPIEHTOBAHOMY
iAX0/Ti, BAKOPHCTAaHHI IU(POBUX TEXHOJIOTIH Ta PO3MIMPEHHI CIIEKTPa MOCIYT.
Po3pobiieHo MapKeTHHTOBUH, OpraHizamiiHui Ta piHAHCOBUH TUTAHH MisUTBHOCTI
MiANPHUEMCTBA, & TAKOXK OOTPYHTOBAHO EKOHOMIYHY JTOUUIBHICTD peaizarii
3aIPOMIOHOBAHOT'O TPOEKTY.
PesynbraTu qOCiHKEHHS MOXKYTh OyTH BUKOPUCTAHI y MPAKTUYHINA AisUTHHOCTI
TYPUCTHYHHX I IIPUEMCTB JUIs BIOCKOHAJICHHS CUCTEMH YITPABIIHHS, M1 ABUIICHHS
KOHKYPEHTOCTIPOMOKHOCTI Ta €()eKTUBHOCTI MiSTIBHOCTI B yMOBaX Cy4aCHOTO PUHKY
TYPUCTHYHHX TTOCIIYT.
Jummomua pobora: 76 c., 3 puc., 23 tadin., 21 mkepeno.
KirouoBi ciioBa: Gi3Hec-11aH, TYPUCTUYHE MiANPUEMCTBO, TYPUCTUYHUN
0i3Hec, TYPUCTHYHI TOCIYTH, MAPKETHHIOBUH TIaH, (DiHAHCOBUH TIIaH,
KOHKYPEHTOCITPOMOXHICTb, TYPUCTUYHUN PUHOK, IIUGPOBI3allisl, CTpaTerisl PO3BUTKY.
SUMMARY
ITIb. BUSINESS PLAN OF A TOURISM BUSINESS
The research object is the activity of the Typuct enterprise LLC “JOIN UP!” in
the conditions of the modern tourism services market development.
The research subject is the process of developing a business plan for a tourism
enterprise and ways to improve the efficiency of its activities.
The research paper aims at studying the theoretical and practical aspects of
business planning of a tourism enterprise, analysing its activities and developing a
business plan for the enterprise development.
The scientific novelty of the study: the essence of business planning and its role
in the activity of tourism enterprises were investigated in the paper. The current state
of the tourism services market and the activity of LLC “JOIN UP!” were analysed. The
main problems of the enterprise activity were identified, including unstable revenues,
low liquidity and dependence on external factors. A business development plan for the
tourism enterprise based on a customer-oriented approach, the use of digital
technologies and the expansion of services was proposed. Marketing, organizational
and financial plans of the enterprise activity were developed, and the economic
feasibility of implementing the proposed project was substantiated.
The results of the research can be used in the practical activity of tourism
enterprises to improve the management system, increase competitiveness and
efficiency in the conditions of the modern tourism services market.
The degree paper amounts 76 pages. It is illustrated with 3 figures, 23 tables; 21
references are used.
Keywords: business plan, tourism enterprise, tourism business, tourism services,
marketing plan, financial plan, competitiveness, tourism market, digitalization,
development strategy.
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