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AHOTAIISA

TynynoB M.C. J[uBepcudikaiis misSUIBHOCTI MIANPHUEMCTBA HA PUHKY
MOJIIMEPHHUX MaTepiaiB.

Y poOoTi mpoBeEHO aHalli3 CTaHy Ta TeHICHIIA PUHKY MOJIIMEPHUX MaTepiaiiB
B YKpaiHi; pO3IJIIHYTO yYaCHUKIB PUHKY MOJIMEPHUX MaTepialliB Ha BHYTPIIIHbOMY 1
30BHIIIHBOMY PUHKY 32 BUPOOHUYMMH MOXJIUBOCTSIMU; AOCTIIKEHO CYTHICTh, BUJIU
Ta 0COOJIMBOCTI AUBepcUDiKaIliil AISILHOCTI MIAMPUEMCTB.

HaBeneno xapakTepucTUKy JisUIBHOCTI KoMrmadii [HKomcepBic rpym»;
IPOBEJACHO aHami3 NOpTQoJo Ii€l  KOMIIaHIl; JOCHIIKEHO  MOKJIHUBOCTI
nuBepcudikalii Mmoo MmaBUIEHHS e(EeKTUBHOCTI MpojaxiB KommnaHii [HKoMcepBic
rpyI.

OO6rpynToBaHO Mojzenb AuBepcudikalii Kommanii [HkomcepBic Tpyn mis
30UTbLIEHHSI YaCTUHU PUHKY Ta BHOIp cTpaTterii [uBepcuikanii; IpoBEIEHO OLIHKY
CTyIEHs nuBepcuikaliii KoMnaHii.

KirouoBi cnmoBa:  auBepcudikailisi, AiSUIBHICTh, HIANPUEMCTBO, PHHOK,
MOJIIMEPHI MaTepiaju.

SUMMARY

Tulupov Mykyta. Diversification of the company's activities in the market of
polymer materials.

The diploma theoretically considers the activities of the Incomservice Group
company. Analyzed are the prospects for the development of wholesale trade, its state
and development trends. Given the general characteristics of the diversifications of the
company Incomservice Group. The efficiency of the choosen diversification strategy
1s shown.

The assortment of polymeric raw materials and the sales model of raw materials
analyzed. Compares the conditions of cooperation with different suppliers of raw
materials is being considered and analyzed. Showing ways to improve the efficiency
of competitiveness and increase sales using new diversification model.

The factors of increasing the efficiency of the sales process are revealed.
Diversification is shown as an element of improving competitiveness. Studied options
for entering new markets by increasing the company's range.
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