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AHOTAINIA

Jlooko B.K.  «llioguwenna  pieHA  KOHKYPEHMOCHPOMONCHOCHI
RIONPUEMCMEA WITIAXOM BU3HAYEHHA | ROCUIEHHA KOHKYPDEHNHUX nepesazy

Kpamidikamiiina poOoTa TmpuCBIYEHA JOCHIDKCHHIO TEOPETUYHUX 1
MPaKTUYHUX ACTEKTIB OI[IHKM Ta IMIJIBUILEHHA KOHKypeHTocmpoMoxHocTi TOB
«Immepis mpuroay (Panuo «ExenbBeicy») y CerMEHTI TUTSYUX TaOOPIB 1 TJIEMITIHT1B.
Y poOOTI pO3KPUTO CYTHICTh KOHKYPEHTOCITPOMOXKHOCTI IMIANPUEMCTBA, i (haKkTopH
Ta CKJIJOBi, MPOBEACHO aHaNI3 BHYTPIIIHHOTO Ta 30BHIIIHHOIO MAapKETUHTOBOTO
CEpeloBHUIIA, OIIHEHO KOHKYPEHTHI MepeBard Ta BijcTaBaHHSA PaHdo, 371HCHEHO
SWOT- 1 PEST-ananiz. Ha oCHOBiI pe3ynbTaTiB IOCHIIKEHb 3alPONOHOBAHO
KOMIUIEKC 3aXO[iB ISl TMIABUIICHHS KOHKYPEHTOCIIPOMOXXHOCTI, OOIPYHTOBAHO
OIOKET Ta OLIHEHO €(EKTUBHICTh BIPOBAKEHHS pilleHb. OTpUMaHi pe3yiabTaTH
MOXYTh OyTHM BHMKOPHUCTaHI /Jisi BJOCKOHAJIEHHS MAapKETHMHIOBOI cCTpaTerii Ta
3MIIHEHHS] pUHKOBHX Mo3ulliid Panuo «ExenbBericy.

Ki104oBi ¢j10Ba: KOHKYPEHTOCIPOMOXKHICTh MIJMPUEMCTBA, KOHKYPEHTHI
repeBaru, MapKETUHTOBI JOCIIDKCHHS, TJIEMITIHT, TUTSYUN Tabip, ePEeKTUBHICTD.

SUMMARY

Lobko V.K. “Increasing the level of competitiveness of the enterprise by
identifying and strengthening competitive advantages”

The qualification work is devoted to the study of theoretical and practical
aspects of assessing and increasing the competitiveness of LLC “Empire of
Adventures” (Rancho “Edelweiss”) in the segment of children's camps and
glamping. The work reveals the essence of the competitiveness of the enterprise, its
factors and components, analyzes the internal and external marketing environment,
assesses the competitive advantages and lagging of the Ranch, conducts SWOT and
PEST analysis. Based on the research results, a set of measures to increase
competitiveness is proposed, the budget is justified and the effectiveness of the
implementation of solutions is assessed. The results obtained can be used to improve
the marketing strategy and strengthen the market positions of Rancho “Edelweiss”.

Keywords: competitiveness of the enterprise, competitive advantage,
marketing research, glamping, children's camp, efficiency.
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