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AHOTAIA
Bonoapko A.O. HAUBUIBIII CYYACHI MEPEXI I'OTEJIIB: OCOBJIMBOCTI
OPI'AHI3ALIL TA ®YHKIIOHYBAHHSA HA CYUYACHOMY ETAIII

O0G’ekT AOCHIIKEHHS: AISUIBHICTH MPOBIAHUX MIXKHAPOJAHHMX TOTEIbHUX
MepEeX y KOHTEKCTI riobanizalii iHaycTpii TOCTUHHOCTI.

[IpenMer nocaimpKeHHs: OCOOJHMBOCTI opranizamii Ta (yHKIIOHYBaHHS
CydacHUX TOTEIbHUX Mepex Ha mnpukiaagl Marriott International, Hilton
Worldwide ta Accor Group.

Mera poboTu: JOCHIIUTH OpraHizamiiHi Mojeni  (QyHKIIOHYBaHHS
HANOUTBIINX TOTENBHUX MEPEX, MPOAaHaNI3yBaTH IXHIO aJanTaliio A0 BUKIHKIB
CY4YacCHOTO €TaIy pO3BUTKY TYPUCTHYHOI IHAYCTPIl Ta 3alpOINOHYBATH HAMPSIMKHU
OneprkaHi BUCHOBKH Ta X HOBU3HA: OCOOJIMBY yBary OyJio IPUAUIEHO Cy4YaCHUM
TpPEHJAaM PO3BUTKY, 30KpeMa [U(PPOBUM PILLICHHSM Ta TEXHOJIOT1SIM 3BOPOTHOTO
3B’SI3KY 3 TOCTSIMU. 3alIPOTIOHOBAaH1 MEXaH13MHU 1HTETpallii MOOUIBHUX TOJATKIB 1
OIIEpaTHUBHOIO pearyBaHHs Ha CKapru CyTTEBO MIABUILYIOTh SIKICTh
00CIyroByBaHHs, CIIPUSIIOTh 3HMKEHHIO HEFaTUBHUX BIATYKIB 1 3011bIIYIOTh
JIOSUTBHICTH KJTIEHTIB. BIpoBayKeHHS CUCTEMH €KCTPEHOTO pearyBaHHs 4epes
MOOUIBHI TOAATKU Ta CIIEIiali30BaHy MOCay «TOCTbOBOIO OMOYJICMEHA» Ma€e
BEJIMKHMM MOTEHL1aJ JJI MOKPALIeHHS IMIJKY OpeH/IiB 1 3011bIIeHHS (PIHAHCOBUX
MOKa3HUKIB.

Pesynbrati AOCHIDKEHHS MOXKYTh OyTH BHUKOPHUCTaHI Yy NPAKTUYHIN
AISUTBHOCTI MIANPUEMCTB TOTENBHOI cdepu A BOPOBAIKEHHS €(PEKTUBHUX
MojieNiel yIpaBIliHHS, & TAKOXX Y HABYAJIbHOMY IMPOIIEC] MPY BUBUCHHI JUCIUILTIH,
OB’ A3aHUX 3 MI>KHAPOJIHUM TOTEITBHUM 013HECOM, MEHEP)KMEHTOM 1 TYPU3MOM.

Jlurmomua po6ora: 67 c., 3 puc., 11 Ta6mn., 22 mxepern.

KinrouoBi cioBa: rotenpbHa Mepeka, oOpraHizallisi TOTENI0, 1HIYCTpIs
roctuHHocTl, Marriott, Hilton, Accor, ¢panuaii3unr, cepsic, udpoBizais,

MDKHApOJIHUN TOTETLHUN O13HEC.



SUMMARY
Volodko A. THE WORLD'S BIGGEST HOTEL CHAINS: FEATURES OF
ORGANISATION AND OPERATION IN THE CONTEMPORARY STAGE

Object of research: the activities of leading international hotel chains in the
context of the globalization of the hospitality industry.

Subject of research: the organizational and operational features of modern
hotel chains, based on the case studies of Marriott International, Hilton Worldwide,
and Accor Group.

Purpose of the study: to explore the organizational models of the largest
hotel chains, analyze their adaptation to the challenges of the current stage of
tourism industry development, and propose directions for optimizing their
operations under conditions of competition and digitalization.

Conclusions and their novelty: special attention was given to current
development trends, particularly digital solutions and guest feedback technologies.
The proposed mechanisms for integrating mobile applications and promptly
responding to complaints significantly improve service quality, help reduce
negative reviews, and increase customer loyalty. The implementation of an
emergency response system through mobile apps and the specialized position of a
"guest ombudsman" has great potential to enhance brand image and boost financial
performance.

The results of the study can be used in the practical activities of hotel
enterprises to implement effective management models, as well as in the
educational process in disciplines related to international hotel business,
management, and tourism.

Thesis: 67 pages, 3 figures, 11 tables, 22 sources.

Keywords: hotel chain, hotel organization, hospitality industry, Marriott,

Hilton, Accor, franchising, service, digitalization, international hotel business.
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