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AHOTALIA*

JIroOoubka JI. BriiuB 30BHINIHBOIO CEPE/IOBUINA HA YIIPABIIHHS OpraHi3alli€ro
[T «Max/lonanba3 FOkpeitn JItoy.

VY kBamigikamiiHii poOOTI JOCIIIKEHO BIUIMB 30BHIIIHIX YWHHHUKIB, 30KpeMa
BOEHHOT'O CTaHy B YKpaiHi, Ha ynpaBiiHHA Mepexeto pectopaHiB [l «Mak/lonansas
KOxpeitn  Jlto». PosrnsHyTo ajanTamiiiHi cTparerii KOMIIaHii, CHPsSMOBaHI Ha
3a0e3MeueHHs CTIHKOCTI O613Hecy B yMOBaX 3MIHHOTrO cepenoBuiia. [IpoBeneHo anai3
OpraHi3amiifHoi CTpyKTypH, piHAHCOBUX Pe3yJIbTATIB, KaAPOBOI MOJITHKHU, TAPTHEPCTB,
a TaKoX BHUKOPHUCTAHHS I1HHOBAIlIMHUX TIJAXOAIB 10 OOCIyroByBaHHS KJIIE€HTIB.
3anponoHOBaHO MPAKTUYHI PEKOMEH AL 1010 ONTUMI3aIli]l YIPaBIIHCHKUX PIlIEHb 1
BIIPOBADKCHHS CyYacHUX TEXHOJIOTH JuIs MiaBHIIeHHS epekTuBHOCTI aisutbHOCTI TTII
«Maxk/lonansa3 FOkpeitn JItn»y B YkpaiHi.

Kpamidikamiiina poboTa CKIaZa€TbCA 3 TPHOX PO3AUTIB, 1MIOCTpOoBaHa 6
TabmuusaMu, 2 cxemaMu Ta 4 JgoJaTkaMmH, B TPOIECT HAMKMCAHHS BUKOPUCTAHO 55
JITepaTypHUX JIKEpe.

KirouoBi ciioBa: 30BHILIHE CEpEeAOBHILE, YIpaBiIiHHSA, cTpaTeris agantarii, [11I
«Maxdonanea3 FOkpeiin JITn», iHHOBAIi, yIPaBIIHCHK] PILICHHS.

SUMMARY

Liubotska D. The Impact of the External Environment on the Management of
McDonald’s Organization.

The thesis explores the impact of external factors, particularly martial law in
Ukraine, on the management of McDonald’s restaurant chain. The study examines the
company’s adaptation strategies aimed at ensuring business resilience under a volatile
environment. Organizational structure, financial performance, HR policy, partnerships,
and innovative customer service approaches are analyzed. Practical recommendations
are proposed for optimizing managerial decisions and implementing modern
technologies to enhance the operational efficiency of McDonald’s in Ukraine.

The diploma thesis consists of three chapters, illustrated by 6 tables, 2 diagrams
and 4 appendices, uses 55 literary sources.

Keywords: external environment, management, adaptation strategy, McDonald’s,
innovation, managerial decisions.
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