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AHOTAILIA

Coxkonos JI. M. MapkeTHToBa JisSJIBHICTD MIAMPUEMCTBA: TIaHYBAHHS Ta
peatizailisi B Cy4aCHUX PUHKOBUX YMOBaX.

B kBamidikariiiHiit po60Ti pO3TIISIHYTO TEOPETUKO-METOANYHI OCHOBU OpraHi3arii
Ta KOHTPOJII0O MAPKETHUHTOBOT A1SUIbHOCTI MIIMTPUEMCTBA, 31IHCHEHO MapKETUHTOBHIMA
aHaII3 Ta MAPKETUHTOBHUM ayJUT MisUTBHOCTI, PO3POOJICHO pPEKOMEHAAIIIT OO
BJIOCKOHAJICHHSI OpraHi3allii MapKeTHHIOBO1 A1SUTBHOCTI TUJIEPCHKOTO TIEHTPY «Lexusy.
3 ypaxyBaHHsIM crieliu(iKu MPOAYKIli CEpeOBHINA JISTTLHOCTI TUIEPCHKOTO HEHTPY
«Lexus» Ta KOHKYpEHTHHX YMOB 3alIPOIIOHOBAHO BIIPOBAKEHHS TOBAPHOI MOJIEi
Oprai3ailii BiiilTy MapKeTHUHTY, PEKOMEH/I0BaHO ITPOBOJUTH MapKETUHTOBUIN ayTUT
JUSTIBHOCT] BJIACHUMU CHJIAMM JIB14l Ha PIK, IO CIPUATUME IT1IBUILIEHHIO
KOHKYPEHTOCIPOMOKHOCTI CEPENOBUILA AISITBHOCTI TUJIEPCHKOT0 HEHTPY «Lexus» Ha
PUHKY.

Ki1t04oBi ciioBa: MapKETUHIOBa KOHIENISl YIPABIIHHS HIANPUEMCTBOM,
oprasizailisi MApKETHHTOBOI JiSUTbHOCTI MIANPUEMCTBA, KOMILJIEKC MAPKETUHTY,
KOHTPOJIb MAPKETUHTOBOI TISITBHOCTI TiANPUEMCTBA, MAPKETUHTOBHI aHa13

MINPUEMCTBA, MAPKETUHTOBUH ayIUT.

ANNOTATION

Sokolov D.M. Marketing activity of the enterprise: planning and realization in
modern market conditions.

The qualification work considers the theoretical and methodological foundations
of the organization and control of the marketing activity of the enterprise, conducted
marketing analysis and marketing audit of the activity, developed recommendations for
improving the organization of marketing activities of the Lexus dealer center. Taking
into account the specifics of the environment of the Lexus dealership and the
competitive conditions, it is proposed to introduce a marketing model of the marketing
department, it is recommended to conduct a marketing audit of its own activities twice a
year, which will increase the competitiveness of the Lexus dealership environment in

the market.
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