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AHOTANIA

[Tackko O.B. Tlomyk Ta BHOpPOBaIKEHHS EJIEMEHTIB OMNTUMI3aIli poOOTH
(1HaHCOBOTO JeNapTaMEeHTY B paMKaxX CTpATerii MOCTIHHOTO BJOCKOHAJICHHS.

JlunioMHa poOoTa NpUCBAYEHA MOUTYKY Cy4YaCHUX IHCTPYMEHTIB aBTOMAaTHU3alll1,
K1 MOKYTh OyTH BIIPOBA/KEHI y (PIHAHCOBY JISJIbHICTh KOMITaHii 0€3 BTpaTH SKOCTI
00OpoOKM JaHuX, ajie 3 ICTOTHUM IMiJIBUIIEHHIM €()EKTUBHOCTI pOoOOTH MiIPO3ALIY.
OcHOBHA MeTa JOCIHIDKEHHS — BUSBHUTH PE3EPBU ONTHUMI3allii, IO JTO3BOJIIIOTH
(dbinaHcoBIM QyHKIIT He nuIIe 3a0e3nedyBaTH CTaOLIBbHICTh, @ I CTBOPIOBATH J0JIaHY
BapTICTh Jisl O13HECY.

O06'exTom JOCITKEHHS BHUCTYTIA€ (biHaHCOBHIA JierapTaMeHT
muctpu6’roropchkoi kommnaHii YA TOB «€EBPOMIKC II». ¥ Mexax aHamiTUYHOTO
pO3ALTy TPOBEACHO KOMIUIEKCHY OLIHKY pOJIi MiAPO3AUly B  yHpaBiHHI
HiPUEMCTBOM, HOTO BILUTMBY Ha KIIFOUOBI O13HEC-TIPOIIECH, a TAKOK BUSIBIICHO HAsBH1
MpoLEecH, SIKI HE BIANOBIAAIOTH CYYaCHUM BUMOIaM €(EeKTUBHOCTI, THYYKOCTI Ta
1dpoBoi 3piIoCTi.

VY poboti y3aranpbHeHO akTyalibHI KoHienii onrumizamii (Lean, Kaizen, Six
Sigma) Ta incTpymenTu 1udposoi Tpanchopmariii (OCR, RPA, BI, CV), ki MOXyTh
OyTH BUKOPHUCTaH1 JJIsi MOJAEpHI3allii (yHKIIOHYBaHHS ()IHAHCOBOTO JEMapTaMEHTY.
Oco06MBy yBary npuaiJIeHO MPaKTHUIll OEHUMAPKIHTY, a TAKOXK JOCBIy BIPOBaIKEHHS
aHAJIOTIYHUX PIIIEHb y BEIMKUX YKPaiHChKUX Ta MIXKHAPOJHUX KOMITAHISX.

[IpakTryny yacTUHY pOoOOTH MPHUCBSIYEHO 3aCTOCYBaHHIO OOpaHUX MiJIXOJIIB HA
MPUKJIaAl KOHKPETHUX MPOLECIB KOMIAaHIi — 3 aKLIIEHTOM Ha aBTOMaTHU3al1lit0 00poOKu
MEePBUHHOT JOKYMEHTAIlli, TOKpPAIIECHHsS YMPaBIIHCHKOI 3BITHOCTI Ta YCYHEHHS
ayOmroBaHHS ~ QYHKIIH. 3amponoHOBAHO TOKPOKOBHH IJIaH TMOJAIBIINX i,
COpSAMOBAaHMUX Ha TMIiJBUIICHHS MPOAYKTUBHOCTI (PiHAHCOBOTO JeMapTaMEHTy Yy
MaiOyTHbOMY Ta HOTO BIAMOBIAHICTD CTPATETIYHUM IIUISIM KOMITaHii.

KitouoBi cioBa: onrtumizanis Oi3HEC-NpoLeciB, (IHAHCOBUN JeNapTaMeHT,
aBromatu3zaiisi, poodotumzamis (RPA), mudpoa tpanchopmariis, ymnpaBiaiHChKa

e(eKTUBHICTb, NEpBUHHA JOKyMEHTaIllis, Oi3Hec-aHamiTuka (BI), cepBicHa dyHKIIIs,
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IUCTpuO I0TOpPChKa KOMIaHisg, Lean-MeHeKMEHT, IHHOBAIlIHI MiAX0aH, Oe3repepBHE

BJIOCKOHAJICHHS, PYHKI[IOHAJIbHE 1yOJIFOBaHHS, M1JBULIEHHS TPOIyKTUBHOCTI.



SUMMARY

Pasko O.V. Search and Implementation of Optimization Elements in the Work
of the Financial Department within the Framework of a Continuous Improvement

Strategy.

This diploma thesis is devoted to the search for modern automation tools that can
be implemented in the financial operations of a company without compromising data
processing quality, but with a significant increase in the efficiency of the department.
The main objective of the research is to identify optimization reserves that enable the
financial function not only to ensure stability but also to create added value for the

business.

The subject of the study is the financial department of the national distribution
company UA LLC “EUROMIX II”. Within the analytical section, a comprehensive
evaluation of the department's role in enterprise management was conducted, its
influence on key business processes was assessed, and existing processes that do not

meet current standards of efficiency, flexibility, and digital maturity were identified.

The thesis summarizes relevant optimization concepts (Lean, Kaizen, Six Sigma)
and digital transformation tools (OCR, RPA, BI, CV) that can be applied to modernize
the functioning of the financial department. Particular attention is paid to benchmarking
practices and the implementation experience of similar solutions in large Ukrainian and

international companies.

The practical part of the work focuses on applying the selected approaches to
specific company processes — with an emphasis on automating the processing of
primary documentation, improving management reporting, and eliminating functional
duplication. A step-by-step plan of further actions is proposed to enhance the
productivity of the financial department and ensure its alignment with the company’s

strategic objectives.



Keywords: business process optimization, financial department, automation,
robotic process automation (RPA), digital transformation, managerial efficiency,
primary documentation, business intelligence (BI), service function, distribution
company, lean management, innovative approaches, continuous improvement,

functional duplication, productivity enhancement.
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